
DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

REGULAR MONTHLY MEETING 

JULY 27, 2016, 7:30 P.M. 

LIBRARY MEETING ROOM 

 

MINUTES 

 

1. Call to order.  President Wendee Greene called the meeting to order at 7:30 p.m. 

 

2. Roll call.  Members present: Trustee Ed Earl, Trustee Susan Eblen, Trustee Art Jaros,  

Trustee Thomas Read, President Wendee Greene. Absent: Trustee David Humphreys. 

 

Also present: Interim Co-Director/Assistant Director for Support Services Sue O’Brien,  

Interim Co-Director/Assistant Director for Public Services Bonnie Reid, Adult & Teen  

Services Manager Nicole Wilhelms, Library Director Appointee Julie Milavec, Friends of  

the Library President Joanne Hansen, Resident Ed Pawlak, Visitor Carol Johnston. 

 

3. Welcome to visitors.  President Greene welcomed the visitors and thanked them for their 

interest in the library. 

 

4. Approval of Minutes. 
a. June 22, 2016, Regular Monthly Meeting. It was moved by Jaros and seconded by 

Earl THAT the Minutes of the June 22, 2016 meeting be approved as circulated.  

Roll Call: Ayes: Earl, Eblen, Jaros, Read, Greene.  Nays: None.  Abstentions: None. 

 

5. Financial Matters. 
a. June 2016 Financial Report. O’Brien presented the report. Jaros inquired about the 

yearly expenditure figure in 5346 (data processing services) and 5481 (rentals); 

O’Brien and Reid explained that items in each line are paid for in large amounts at 

certain times of the year, so there is no concern at this time. Earl inquired about the 

revenue line 4590 (state, operational grants); O’Brien noted that the library received 

only $37,935.84 instead of the $60,000 shown in the 2016 budget revenue sheet. 

 

b. Approval of July 2016 Invoices. It was moved by Read and seconded by Jaros 

THAT July 2016 invoices totaling $123,533.90 and credit memos totaling $49.34 

be approved and June payrolls totaling $207,170.47 be recognized.   

Roll call: Ayes: Earl, Eblen, Jaros, Read, Greene.  Nays: none.  Abstentions: None. 

 

6. Public Comment on Agenda items.  President Greene invited comment. There was none. 

 

7. Public comment on other Library business.  President Greene invited comment. There  

was none.  

 

Greene welcomed Julie Milavec who will begin as Library Director Monday,  

August 1. 



8. New Business. 
a. Proposed approval of Schwemm Family Foundation Grant. Reid outlined staff plans 

for a grant request to digitize Downers Grove Reporter issues dating 1895-1922. 

Earl said it was a great idea and asked why it would only cover newspapers through 

1922. Reid explained that staff wish to start with items not under copyright. Greene 

asked if staff could continue digitizing newspapers after 1922; Wilhelms explained 

that the library could do this and just not make them available until they were out of 

copyright. It was moved by Jaros and seconded by Eblen THAT the Library Board 

approves staff pursuing the grant request for an amount not to exceed $8,000 and 

approves accepting the grant money if successful.  

Roll call: Ayes: Earl, Eblen, Jaros, Read, Greene.  Nays: none. Abstentions: None.  

 

b. Introduction of Draft of Proposed 2017 Budget. 

Greene led the Board in an orientation and refresher for the Budget.  

 

Budget Revenue Sheet: 

Jaros noted that the items in the packet did not include the property tax amount that     

included the debt service amount; this is because the bond will be paid in January 

2017 with taxes collected in 2016.  

 

Budget Expenditure Sheet: 

Read inquired about how the figures in the 2017 proposed column were arrived at.  

O’Brien explained that non-personnel lines reflected budget amounts requested by  

Managers and personnel lines reflected current personnel and a 2.5% raise.  

 

Operating Fund Balance sheet: 

Greene explained the sheet, noting a new line “Savings for Infrastructure/ 

Machinery” to show savings made each year for anticipated building costs outlined 

in the box on the sheet (roof replacement, compressors, microform machine). Eblen 

asked if the library is overdue on any of these? O’Brien said that the warranty on 

the roof has expired and she was told it might be 3-5 years before the library needs 

a new roof. Jaros asked if the Board would be fully funding these outlays in 2017; 

Greene explained that each year the Board would set aside some money so that by 

the time it was needed, there would be money for the replacement. Jaros noted that 

the ending balance needs to have enough money to fund the first half of the budget 

year, until the June taxes are received. Earl likes how this will tie in to the Strategic 

Plan and can reflect not just add-ons in the budget but also deletions. He thinks this 

is a smart way to present this to the public. Jaros questioned that the figure in the 

2017 proposed column for Expenses since it doesn’t match up with figures on the  

Budget Expenditure sheet. O’Brien and Reid will correct. 

 

Extra Services and Materials Requested sheet: 

Greene explained that Managers requested additional items which are listed on this 

sheet. Earl asked that O’Brien consult Village staff about piggybacking on the 

system or vendor before buying a new telephone system. Earl inquired about the 

amount for substitute personnel during Girls Who Code; Wilhelms explained that 



another staff member must work the Ask Us Desk while a staff member is attending 

Girls Who Code. Jaros asked what the $46,000 budgeted in the 2016 budget for 

5770 Capital equipment, less than $20,000 was spent on; O’Brien explained it is for 

computer replacement or new equipment. 

 

Health Insurance Changes sheet: 

O’Brien outlined the changes in health insurance coverage anticipated due to 

staffing changes and choices made by staff for their health insurance needs in 2017. 

 

Requests for August 10 Budget meeting: 

Earl asked that there be two additional columns added to the Budget Expenditure 

sheet: one column that shows a column that includes 2.5% raises for staff and no 

additional items from the extra services and materials sheet, and one column that 

shows no raise for staff and includes the additional items. Greene asked for a table 

that shows the impact to the taxpayer, including the current as well as proposed levy 

and tax rate amounts.  

 

9. Report of the Interim Co-Directors. O’Brien and Reid presented their written report  

(attached). O’Brien noted that all fabric panels are installed except for the stairway which 

will be done next week and inserts which are fraying and will be replaced. The lighting in 

Conference Room A was installed, but there is a problem with the dimmer switch which 

will be fixed. O’Brien also passed out updated sheets for the Policy Manual and a “Save the  

Date” notice for the Super Retreat for village boards on September 14, 2016. 

 

10. Board Member Comments and Requests for Information. 
Jaros has had two grandchildren born recently!  

 

Earl suggested staff reach out to the Village which recently hired an IT Manager to discuss 

possible collaboration since the library is in the process of hiring an IT Manager.  

 

Earl was at the Farmers Market on July 23 and thanks the staff for being out in the heat to 

promote the library. He heard over 20 kudos from community members about the library. 

One person asked about fundraising activities but declined to volunteer their services.  

 

Greene reminded members that at the September Foundation Board meeting, they should 

be ready to brainstorm names of candidates for the Foundation Board and ideas for 

fundraising. 

 

11. Adjournment.  President Greene adjourned the meeting at 8:29 p.m. 
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AGENDA ITEM 9 

REPORT OF THE INTERIM CO-DIRECTORS 
 

 

a. Sharon Hrycewicz wins the Davis Cup from Illinois Library Association. Children’s 

Services Manager Allyson Renell reports: “I’m very pleased to let you know that our 

very own Sharon Hrycewicz is this year’s recipient of the Davis Cup from ILA! The 

Davis Cup is given every year to a person who has made an outstanding contribution in 

library service to young people. Sara nominated Sharon for the award based on her work 

with the library’s STEM room. Sharon will be presented with the award at the ILA 

conference in October.” 

 

b. Update on family restrooms. The temporary “Family Restroom” signs were posted, and 

the Children’s Services staff reports the family restrooms are working as expected. There 

have not been any comments or complaints. The permanent signs have been ordered.   

 

c. Update on lighting and acoustical panels construction projects. The projects are expected 

to be finished by July 28. The south entrance and the stairway to the second floor needed 

to be closed for two days each for safety reasons due to a lift or scaffolding being present. 

Blinds have been ordered for Conference Room A to block out the late afternoon western 

sun.   

 

d. IT Manager search. IT Manager Dale Galiniak resigned, effective July 22, to accept a 

new job at Ernst & Young. The IT Manager job has been posted. Interviews are expected 

to be conducted in late August. Assistant IT Manager Paul Regis will be the interim 

manager for the department until a new manager is hired. 

 

e. Illinois Per Capita Grant. The Fiscal Year 2016 grant check has been received in the 

amount of $37,935.84. 

 

f. Recent Media Coverage. Attached. 
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