
DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

REGULAR MONTHLY MEETING 

APRIL 26, 2017, 7:30 P.M. 

LIBRARY MEETING ROOM 

 

MINUTES 

 

1. Call to Order.  Secretary Humphreys called the meeting to order at 7:34 p.m.  

 

2. Roll Call.  Members present: Trustee Ed Earl, Trustee Susan Eblen, Trustee David 

Humphreys, Trustee Art Jaros, Absent: Trustee Jonathan Graber. 

 

Also present: Director Julie Milavec, Assistant Director for Support Services Sue 

O’Brien, Assistant Director for Public Services Bonnie Reid, Executive Assistant Katelyn 

Vabalaitis, Public Relations Manager Melissa Fischer, Friends of the Library President 

Joni Hansen, Library Foundation Vice President Ed Pawlak, Residents Sue Farley, Mary 

Blanchard, Lindsay Frost, Kelly Fallon-Wilson, Elissa Baker, Lisa Scott. President 

Greene arrived at 7:35 p.m. 

 

3. Welcome to Visitors.  President Greene welcomed the visitors and thanked them for 

their interest in the library. 

 

4. Approval of Minutes. 

a. March 22, 2017 Regular Monthly Meeting.  Humphreys noted the name of the church 

cited in the Director’s Report should be changed to “First Congregational Church”. It 

was moved by Earl and seconded by Eblen THAT the corrected Minutes of the March 

22, 2017 Regular Monthly Meeting be approved. Motion passed by voice vote. 

 

b. March 22, 2017 Committee of the Whole Meeting.  It was moved by Jaros and 

seconded by Humphreys THAT the Minutes of the March 22, 2017 Committee of the 

Whole Meeting be approved as circulated. Motion passed by voice vote. 

 

5. Financial Matters. 

a. March 2017 Financial Report.  Milavec presented the report. Library Fund Balance 

reports were passed out to Board members. These will become permanent parts of the 

Board packet moving forward. Milavec responded to questions regarding annual 

database charges. 

 

b. April 2017 Invoices.  It was moved by Jaros and seconded by Eblen THAT the 

payment of April 2017 invoices totaling $188,198.21, the acceptance of April 2017 

credit memos totaling $126.59, and the ratification of March 2017 payrolls totaling 

$212,365.70 be approved.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Greene. 

Nays: None. Abstentions: None.  

 



6. Public Comment on Agenda Items.  President Greene invited comment. There was 

none. 

 

7. Public Comment on Other Library Business.  President Greene invited comment. 

Ed Pawlak commented on the new condos being built all over the village. He asked with 

DGPL hitting record usage already, how will the influx of new residents affect the library 

and if capacity is reached, how do we plan to expand? Greene explained that the strategic 

plan, which is currently in development, will help to answer these questions and assist the 

library in planning for the future. 

 

Kelly Fallon-Wilson asked about potential options the library has to handle a large 

number of incoming new residents. Milavec responded that even with these new 

developments, the village’s overall population is projected to remain stagnant, although 

there is a projected shift in demographics. Current practice is to plan for one square foot 

of building per capita, and the library is currently above that projection.  

 

Kelly Fallon-Wilson also wanted to know who is involved in the facilities assessment. 

Milavec responded that Product Architecture + Design and Shales McNutt Construction 

will be completing the assessment. The library has a relationship with both firms from the 

last building renovation, so they are very familiar with the facility. Jaros and Humphreys 

commented on the library’s lack of parking and said that the Village provides our 

parking, so it is our job to lobby for enough parking for our facility.  

 

Ed Pawlak asked when circulation numbers are higher than average, does the library 

adjust the “one square foot of building per capita” rule to accommodate. Milavec 

explained it is not a hard and fast rule and that the library’s circulation numbers went up 

when the collection was last trimmed. The challenge is to find a balance between current 

services and what is getting the most use. Greene commented that the building’s structure 

would support a third story if it were ever needed. 

 

8. Unfinished Business. 

a. Resolution 2017-1 Establishing a Special Reserve Fund.  Milavec presented the 

revised draft. It was noted that the library can establish the reserve fund without 

transferring money in right away, which will allow the Board to wait for the audited 

2016 figures from the Village. It was moved by Jaros and seconded by Eblen THAT 

Resolution 2017-1 Establishing a Special Reserve Fund be adopted as published.  

Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Greene. Nays: None. Abstentions: 

None. 

 

9. New Business. 

a. Facilities Assessment Proposal – Product Architecture + Design.  It was moved by 

Humphreys and seconded by Eblen THAT the Board engage Product Architecture + 

Design to fulfill the proposal for a Facilities Assessment Plan.  Roll call: Ayes: Earl, 

Eblen, Humphreys, Jaros, Greene. Nays: None. Abstentions: None. 

 

 



b. Rotary Grove Fest – Library as Emergency Weather Shelter. 

The Board discussed the possibility of the library becoming an emergency weather 

shelter during Rotary Grove Fest. Earl asked if this was a new request. Milavec 

responded that this request has come before the Board before and was always turned 

down. If the Board approves this request, Trustee Humphreys would be present in the 

building the entire time it is being used, and staff can work with him on the procedure 

to open and close the building. There was discussion about how many people the 

library could house, what parts of the building would be used, and how the insurance 

would be handled. The Board agreed that they would like the library to be added to 

the Rotary Club insurance for this event. Earl offered to partner with Humphreys to 

collaborate on this request, and Milavec will move forward with the Rotary Club. 

 

10. Library Director’s Report (attached).  Milavec presented the report.  

Staff will be meeting with the current telephone provider, Medlin Communications, in 

May to discuss an ideal new phone system. The goal is to have a recommendation from 

Medlin to bring before the Board in June.  

 

Lighting projects are on hold while we wait for the facilities assessment to be completed. 

 

Executive Assistant Katelyn Vabalaitis was welcomed back from maternity leave. 

 

11. Board Member comments and requests for information. 

Humphreys would like to see the maintenance of the library’s artwork included in the 

facilities plan. Earl commented that the Foundation is talking about the library’s artwork, 

and this would be a good conversation to have with them. 

 

Humphreys mentioned the lighting in the Curtiss Street entry and wondered if replacing it 

with LED bulbs would be cheaper. 

 

Jaros requested that the formulas on the statistics page be reviewed for accuracy. 

 

Earl asked if there was more detail on the negative comments from the How Did We Do 

analysis and if they will go into the strategic plan. Milavec and Reid said no, as the 

negative comments were too broad. 

  

12. Adjournment.  President Greene adjourned the meeting at 8:34 p.m.  
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AGENDA ITEM 10 
 
LIBRARY DIRECTOR’S REPORT 
 
a. Telephone System  
The library will move forward with Medlin Communications to provide proposals, pricing 
and a recommendation for an updated telephone system. After investigating use of a 
technology consultant for an RFP process vs. utilizing our current telephone system 
service provider, the estimated additional cost of the consultant is well over the 
estimated cost savings of a competitive bid process. Medlin Communications 
represents multiple vendors for both premise- and cloud- based systems, which will 
allow for comparison among the systems for pricing. Through the library’s long-term 
relationship with Medlin, the company has demonstrated a high level of customer 
service, particularly during the 2014 renovation work and the recent telephone line 
issues with vendor XO Communications. 
 
b. Mural Project 
The mural is underway! Artist John McDavitt takes time to engage with patrons 
observing his work. Stop by the Kids Room to view his progress – or watch for the 
updates on the library’s social media. The Mural Dedication will be held Sunday, June 
11, 1:30-2:30pm, with refreshments and a meet-and-greet with the artist. 

 

c. Strategic Planning 
The first draft of the Strategic Plan is underway. The management team is working on 
wordsmithing the Values, Purpose and Core Services statements and draft Strategies 
statements. We hope to have a draft to the Library Board of Trustees in May. 
 
d. Lighting Projects 
The Lighting projects are on hold pending the outcome of the Facilities Assessment, to 
ensure that the project includes all of the items prioritized in the assessment. 
 
e. Automatic Renewal of Materials 
Beginning in early May, materials not on hold for another patron will be automatically 
renewed. Patrons will be notified via email of items that renewed and those that did not. 
Patrons who opt not to receive email notifications will not receive notification but will be 
able to see the renewals in the SWAN “My Account” screen.  
 
f. Recent media coverage 
See attached. 
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