
DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

REGULAR MONTHLY MEETING 

FEBRUARY 24, 2016, 7:30 P.M. 

LIBRARY MEETING ROOM 

 

MINUTES 

1. Call to order.  President Wendee Greene called the meeting to order at 7:30 p.m. 

 

2. Roll call.  Members present: Trustee Ed Earl, Trustee Susan Eblen, Trustee David 

Humphreys, Trustee Art Jaros, Trustee Thomas Read, President Wendee Greene. 

Also present: Director Rick Ashton, Assistant Director for Support Services Sue O’Brien, 

Assistant Director for Public Services Bonnie Reid, Kids Room Manager Allyson Renell, 

Public Relations Manager Melissa Doornbos, Downers Grove residents Ed Pawlak, 

Lauren Stull, Violet Lalicon-Radwill 

 

3. Welcome to visitors.  President Greene welcomed visitors and thanked them for their 

interest in the work of the Library. 

 

4. Approval of Minutes. 

a. January 27, 2016, Regular Monthly Meeting.  It was moved by Jaros and 

seconded by Earl THAT the Minutes of the January 27 meeting be approved as 

circulated.  Roll Call: Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  Nays: 

None.  Abstentions: None. 

 

5. Financial Matters. 

a. January 2016 Financial Report.  Ashton reported on the figures. 

 

b. Approval of January 2016 Invoices.  It was moved by Read and seconded by 

Eblen THAT January 2016 invoices totaling $104,848.96 and January 2016 credit 

memos totaling $366.66 be approved and January payrolls totaling $210,171.80 

be recognized.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  

Nays: none.  Abstentions: none. 

 

6. Public Comment on Agenda items.  President Greene invited comment.  There was 

none. 

 

7. Public comment on other Library business.  President Greene invited comment.  

Ashton invited Allyson Renell, Kids Room Manager who joined the staff in October 

2015, to introduce herself. Ms. Renell expressed her appreciation for the STEM-related 



initiatives of the Library. She thanked the Board for the opportunity to work at the 

Library. 

 

8. Unfinished Business. 

a. Building projects.  Report and recommendation from Shales McNutt Construction 

regarding contract awards for lighting projects and acoustical panel project.  

Requested action: approval of recommended contract awards (attached). 

 

Ashton reported that the competitive bids for these contracts had come in well 

below initial estimates. He explained the availability of funding in the Library 

budget. 

 

It was moved by Jaros and seconded by Humphreys THAT the recommended 

contracts be awarded.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Read, 

Greene.  Nays: none.  Abstentions: none. 

 

b. Proposed Purchasing Policy.  Requested action:  discussion.   

The Board discussed the proposed Policy (attached). Jaros suggested several 

editorial changes which did not change the substance of the policy. After 

discussion, the Board directed staff to bring the proposed policy, including the 

suggested changes, before the Board for action at the March meeting. 

 

c. Report and recommendation from Library staff regarding proposed surveillance 

camera installation (attached).  Requested action: Approval of recommendation.   

The Board took action on two motions: 

It was moved by Jaros and seconded by Eblen THAT the Board approve the staff 

recommendation (attached) not to spend Library funds for additional surveillance 

cameras.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  Nays: 

None.  Abstentions: None. 

 

It was moved by Read and seconded by Eblen THAT the Library take no further 

action on the proposed installation of surveillance cameras.  Roll call: Ayes: 

Eblen, Humphreys, Read, Greene.  Nays: Earl, Jaros.  Abstentions: None. 

 

9. Report of the Director. Ashton presented his written report (attached). 

 

10. Board Member comments and requests for information. 

Read reported that he and Ashton had attended an Illinois Library Association 

legislative luncheon on February 12. Although the dozen state legislators who were 



present expressed positive support for libraries, they were unable to indicate what 

budget-related or other actions might soon be forthcoming from the legislature. 

 

Humphreys expressed his support for the World Languages Collection initiative 

mentioned in Ashton’s report. He considered this an important added feature for both 

residents and visitors to Downers Grove. 

 

Earl inquired concerning any schedule changes or added meetings. This included the 

Friends of the Library meeting scheduled for February 25 and the calendar of activity 

for the Director search. Ashton reported that there have been no changes. 

 

Earl also reported on his visit to the Girls Who Code program being held weekly at 

the Library. He expressed great appreciation for the Library’s strategic initiative in 

hosting the program in collaboration with the Girls Who Code organization. He was 

glad also to see the involvement of a teacher from Community School District 58, 

assisting with the program for the purpose of her own learning. He endorsed the 

Library’s identification of an important community need and response to it. 

 

Humphreys commented on the connections between technical skills and involvement 

with the arts, especially in music. He indicated his support for the Library’s broad 

activity in both areas. 

 

Greene invited members of the Board to a farewell dinner for Ashton, to be held at a 

location to be determined on March 9 at 6:00 p.m.  

 

11. New Business: Executive Session. 

a. Arrangements for executive management from April 1, 2016, until the 

appointment of the next Director.  Requested action: Approval of a motion to go 

into executive session, as authorized by the Illinois Open Meetings Act, 5 ILCS 

120/2(c)(1), for discussion of the appointment, employment, compensation, 

discipline, performance, or dismissal of a specific employee. 

 

It was moved by Humphreys and seconded by Earl THAT the Board recess the 

public session and convene in executive session for the stated purpose.  Roll call: 

Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  Nays: None.  Abstentions: 

None. 

 

 

 

 



b. The Board met in executive session beginning at 8:38 p.m. for the stated purpose. 

Roll Call in executive session.  Members Present: Earl, Eblen, Humphreys, Jaros, 

Read, Greene.  Also present: Director Ashton, Assistant Director Reid, Assistant 

Director O’Brien. 

 

Discussion in executive session: The Board discussed the proposal from Sue 

O’Brien and Bonnie Reid to serve as Co-Interim Directors of the Library from 

April 1, 2016 until the next Director begins work. 

 

c. Reconvening of a public session. President Greene adjourned the executive 

session and re-convened the Board in public session at 9:24 p.m. 

 

d. Approval of any motions resulting from discussion in executive session.  It was 

moved by Eblen and seconded by Earl THAT the Board accept the proposal from 

Bonnie Reid and Sue O’Brien to serve as Co-Interim Directors from April 1, 2016 

until the time the new Director begins work.  Roll call: Ayes: Earl, Eblen, 

Humphreys, Jaros, Read, Greene.  Nays: None.  Abstentions: None. 

 

12. Adjournment.  President Greene adjourned the meeting at 9:25 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

OCTOBER 28, 2015 

 

AGENDA ITEM 9A 

PROPOSED PURCHASING POLICY 

 

REQUESTED ACTION: DISCUSSION 

 

1.7 FINANCIAL POLICY 

1.7.7 Purchasing.    

1.7.7.1 Policy.  The Downers Grove Public Library, in support of its mission of service to the 

public, purchases goods and services from local, national, and international suppliers. To conduct 

this purchasing legally, economically, fairly, and efficiently, the Library adopts the provisions of 

this policy. 

1.7.7.2 Legal Framework.  The following statutes govern the Downers Grove Public Library’s 

purchasing: 

Illinois Local Library Act 75 ILCS 5 

State Officials and Employees Ethics Act 5 ILCS 430 

Governmental Joint Purchasing Act 30 ILCS 525 

Prevailing Wage Act 820 ILCS 130 

Local Government Prompt Payment Act 50 ILCS 505 

Local Government Professional Services Selection Act 50 ILCS 510 

Public Contract Fraud Act 30 ILCS 545 

Public Construction Bond Act 30 ILCS 550 

1.7.7.3 Board Responsibility.  Library Board approval of the annual budget serves as 

authorization for spending within the boundaries of the operational plan supported by the budget.  

After formal adoption, the budget may be modified only with Board approval. In addition, Board 

approval will be required for all purchases conducted through formal competitive bidding and for 

any other purchase exceeding $20,000. 

1.7.7.4 Capital Expenditures.  All purchases or contracts for capital expenditures (buildings, 

construction work on buildings, major equipment) in excess of $20,000 shall be awarded through 

a formal, advertised, public bidding process as required by law, to the lowest responsible bidder, 

and shall require Board approval. 



1.7.7.5 Staff Responsibility.  The Director will approve or oversee all purchases or contracts 

between $5,000 and $20,000. These purchases or contracts may be made without competitive bid 

requirements, but will, whenever possible, be based on at least three documented price quotes.  

Purchases up to $5,000 may be made by designated staff members with attention to lowest 

possible cost and highest possible quality, performance, and service capability. 

1.7.7.6 Professional Services. Contracts for professional services, such as architecture, 

construction management, consulting, or legal services, may be awarded based on a formal or 

informal Request for Proposal and interview process. 

1.7.7.7 Sole Source Purchases.  Purchases and contracts up to $20,000 may be awarded by the 

Director without competitive process, where the Director has determined that there is only one 

feasible source for the goods or services in question. These include utilities, library materials, 

proprietary software systems such as mechanical controls and fire alarm systems, or the unique 

expertise of a vendor. Sole source purchases exceeding $20,000 require Board approval. 

1.7.7.8 Emergencies.  In a bona fide emergency, such as a condition that threatens the safety of 

the public or staff or the integrity of the Library’s building or other major property, the Director 

may make purchases over $20,000 per vendor to restore stability to the situation. Whenever 

possible, the Director will confer with the Board President when making such a purchase of 

goods or services. The Director will document for Board information the circumstances 

surrounding the emergency and the response. 

1.7.7.9 Credit Cards. Library staff members may use Library credit cards when the staff 

members are making on-line purchases with a vendor who only accepts credit cards for payment, 

when invoicing and payment by check are not feasible, or where out-of-pocket expenses such as 

those associated with attendance at a professional conference are involved.  Staff members will 

submit detailed documentation of all credit card expenditures. Monthly, administrative staff will 

audit all credit card expenditures and report them to the Board. 

1.7.7.10. Enforcement. The Director, under the policy oversight of the Board, is responsible for 

enforcement of this policy.  

 







DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

FEBRUARY 24, 2016 

 

AGENDA ITEM 9 

REPORT OF THE DIRECTOR 

 

a. Web Site changes.  Library staff continue the effort to make the web site most effective 

for the public. The most recent step in this process has been the introduction of drop-

down menus throughout the site. Many web site users find this design feature helpful in 

searching a site. Functioning of this feature on phones and other mobile devices has 

required some additional technical work, with details being resolved. 

 

b. Friends of the Library Gift.  The Downers Grove Friends of the Library have agreed to 

make a $6000 gift to the Library in 2016. This gift will provide $2000 for sponsorship of 

the summer reading program, $2000 for purchase of early childhood enrichment 

materials for the Kids Room, and $2000 for part of the cost of purchase and installation 

of large-format monitors in Study Room 1 and Conference Room B. All three of these 

projects will enhance the Library’s services to the community. Many thanks to the 

Friends. 

 

c. 3D Printer emissions concerns.  Please see the attached memorandum.  Library staff will 

monitor and respond to any developments in this area. 

 

d. World Language Collection.  Please see the attached memorandum. 

 

e. Recent Library Statistics.  Overall activity levels continue to increase. 

 

f. Recent Media Coverage.  See attached. 

























February 24, 2016 
 
To the Library Board of Trustees: 
 
We would like to propose that the Library Board name Bonnie Reid and Sue O’Brien as Co-Interim 
Directors to serve from April 1, 2016 until the time the new Director begins work.  
 
We have each worked as an Assistant Director at the Downers Grove Public Library for the past 3.5 
years. We have served as in-charge of the Library in Rick’s absence, supervised Department 
Managers, solved problems, and maintained the building. We have experience responding to public 
comments and speaking at Library Board meetings. We have background knowledge of the Library’s 
services, policies, procedures, and working with Department Managers. We would be able to keep 
the Library running smoothly between Directors. 
 
During the interim period, we would continue with our regular duties, including supervising the 
Department Managers who already report to us, but we would also perform Library Director tasks 
such as: 
 
We would jointly be responsible for 

 Responding to media and public inquiries 

 Preparing the Board agenda 

 Participating in Board meetings 

 Answering Board questions 

 Beginning planning process for 2017 budget 

 Writing articles for Discoveries 
 
Sue would be responsible for 

 Supervising the Executive Assistant 

 Overseeing the Administrative Office 

 Overseeing the lighting and sound panels construction projects 

 Acting as designated FOIA officer 
 
Bonnie would be responsible for 

 Supervising the Public Relations Manager 

 Acting as Open Meetings Act authority 

 Coordinating Foundation business 

 Overseeing budget matters such as nonresident Library card price 

 Completing per capita spending 
 
For performing these additional duties, we request an increase in salary of $1,500 per month per 
person for the interim period. Neither of us intends to apply for the Library Director position. We 
would be happy to discuss this proposal further with the Library Board. 
 
Sincerely,  
Bonnie Reid and Sue O’Brien 
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