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MINUTES 

1. Call to order.  President Wendee Greene called the meeting to order at 7: 39 p.m. 

2. Roll call.  Members present: Trustee Ed Earl, Trustee Susan Eblen, Trustee David 

Humphreys, Trustee Art Jaros, Trustee Thomas Read, President Wendee Greene. 

Also present: Director Rick Ashton, Assistant Director for Support Services Sue O’Brien, 

Assistant Director for Public Services Bonnie Reid, Downers Grove Resident Violet 

Lalicon-Radwill. 

3. Welcome to visitors.  President Greene welcomed Ms. Radwill and thanked her for her 

interest in the work of the Library. 

4. Approval of Minutes. 

a. December 16, 2015, Regular Monthly Meeting.  It was moved by Jaros and 

seconded by Eblen THAT the Minutes of the December 16, 2015 Regular 

Monthly Meeting be approved as distributed.  Roll call: Ayes: Eblen, Humphreys, 

Jaros, Read, Greene.  Nays: none.  Abstentions: Earl.  

b. January 13, 2016, Special Meeting.  It was moved by Jaros and seconded by 

Eblen THAT the Minutes of the January 13, 2016, Special Meeting be approved 

as distributed.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  

Nays: none.  Abstentions: none. 

c. January 19, 2016, Special Meeting.  It was moved by Jaros and seconded by 

Eblen THAT the Minutes of the January 19, 2016, Special Meeting be approved 

as distributed.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  

Nays: none.  Abstentions: none. 

d. January 20, 2016 Special Meeting.  It was moved by Jaros and seconded by Eblen 

THAT the minutes of the January 20, 2016, Special Meeting be approved as 

distributed.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  Nays: 

none.  Abstentions: none. 

5. Financial Matters. 

a. December 2015 Financial Report.  Ashton reported the year-end figures. He also 

directed the Board’s attention to the monthly budget information for 2016, under 

development. 



In addition, Ashton presented additional documents entitled Supplemental 

Financial Information.  These included “Some Notes on Property Taxes and State 

Funds” and “2016 Fund Balance.” 

b. Approval of December 2015 Invoices.  It was moved by Read and seconded by 

Jaros THAT December 2015 invoices totaling $60,373.53 and December 2015 

credit memos totaling $877.04 be approved and December payrolls totaling 

$207,608.78 be recognized.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, 

Read, Greene.  Nays: none.  Abstentions: none. 

c. Approval of January 2016 Invoices.  It was moved by Read and seconded by 

Jaros THAT January 2016 invoices totaling $26,098.08 be approved.  Roll call: 

Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene. Nays: none.  Abstentions: 

none. 

6. Public Comment on Agenda items.  President Greene invited comment.  There was 

none.  

7. Public comment on other Library business.  President Greene invited comment.   

Resident Violet Lalicon-Radwill addressed the Board. She stated that she was still willing 

to pay for a surveillance camera in the public computer area and requested that the Board 

express its opinion on her offer. 

President Greene requested that Library staff prepare and report an analysis of security 

needs and options for the public computer area of the Library building. 

8. Unfinished Business. 

a. Approval of Revised Director Search Timetable.  The Board reviewed the revised 

timetable received from Bradbury Associates after the Board Packet had been 

distributed. 

It was moved by Jaros and seconded by Eblen THAT the revised timetable 

(attached) be approved.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Read, 

Greene.  Nays: none.  Abstentions: none. 

b. Approval of advertisement for Library Director.  The Board reviewed the revised 

advertisement received from Bradbury Associates after the Board Packet had been 

distributed. 

It was moved by Humphreys and seconded by Eblen THAT the revised 

advertisement (attached) be approved, with the proviso that the upper end of the 

hiring salary range be set at $136,500.  Roll call: Ayes: Earl, Eblen, Humphreys, 

Jaros, Read, Greene.  Nays: None.  Abstentions: none. 

c. Building projects.  Report on lighting and acoustical panels progress. Approval of 

color selection. O’Brien and Reid presented the recommended fabric and color for 

the acoustical panels, selected in consultation with Product Architecture. It was 



moved by Eblen and seconded by Humphreys THAT the recommended fabric and 

color be approved.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  

Nays: none.  Abstentions: none. 

In addition, Ashton reminded the Board of the project schedule. Advertising, pre-

bid activities, and the formal bid opening will be completed February 15. Shales 

McNutt Construction will review the bids and make recommendations to the 

Board on awarding of contracts by February 19. Board approval of awarding of 

contracts can be accomplished on February 24. If all is satisfactory up to that 

point, successful bidders will receive notice to proceed on February 25, enabling 

them to order materials and submit necessary documentation. This step is 

expected to take until May 5. Actual construction will begin May 6 and conclude 

May 26. 

After further discussion, it was moved by Jaros and seconded by Humphreys 

THAT the Board’s motion passed on December 16, 2015, authorizing Shales 

McNutt Construction to take the projects out to bid, be amended to remove 

mention of the provision of window shades for Conference Room A.  Roll call: 

Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  Nays: none.  Abstentions: 

none. 

d. Personnel Policy. Approval of Revised Policy, except Sections 3.1.3, 3.1.7, and 

3.1.17.  It was moved by Read and seconded by Eblen THAT the Revised Policy 

be approved.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  

Nays: none.  Abstentions: none. 

e. Personnel Policy. Approval of Revised Policy, Sections 3.1.3, 3.1.7, and 3.1.17.  

The Board considered the two versions of the revised proposed policy as 

submitted by staff. In addition, the Board discussed the versions as proposed by 

Trustee Jaros. The Board commended Assistant Director for Support Services Sue 

O’Brien and thanked her for her editorial work in assembling the revised policy 

with many changes. 

It was moved by Humphreys and seconded by Read THAT the proposed Version 

B of Policy Sections 3.1.3, 3.1.7, and 3.1.17 (attached) be approved.  Roll call: 

Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  Nays: none.  Abstentions: 

none 

9. New Business. 

a. Posting of Employee Compensation.  Ashton reported on the detailed posting 

required by Illinois statute and referred the Board to the Library’s web site for the 

information. He reported that information would be updated annually. 

10. Report of the Director.  Ashton presented his written report (attached).  In addition, he 

reported that the Library had received a check for $21,058.92, its share of the proceeds of 

the liquidation of the Joint Self Insurance Program fund balance from the Library 



Insurance Management and Risk Control Combination (LIMRiCC).  The funds have been 

deposited in the Library’s operating fund as miscellaneous revenue. 

11. Board Member comments and requests for information. 

Trustee Earl requested an update on the staff’s response to his earlier inquiry about the 

Library’s practices and procedures for providing clean public restrooms. Ashton, 

O’Brien, and Reid discussed the challenges of clean restrooms in a busy public building.  

In addition to scheduled nightly cleaning, and several checks by assigned staff during 

open hours, the Library relies on other staff members and members of the public to report 

any observed problems. These receive a quick response. Earl requested that more 

attention and more effort be devoted to this. 

Earl inquired about the Girls Who Code program. Reid explained that it is a national 

volunteer-based program in which women with skills in computer coding teach coding to 

middle school and high school girls. The Library’s current 16-week session includes 15 

participants selected from about 40 applicants. Earl asked if he might observe a class.  

Reid agreed to inquire with the instructor. 

Earl inquired about the Library’ practice regarding the blocking of accounts of patrons 

who have unpaid fines or fees. Reid explained that blocking occurs when a patron has 

accumulated more than $20 in unpaid fines and fees. 

Jaros inquired about a complaint in the Sound Off column of the Suburban Life 

newspaper. This complaint, recorded from an anonymous telephone call, stated that 

homeless people were occupying the Library’s public computers to the exclusion of other 

persons. Ashton, Reid, and O’Brien responded that the Library does not inquire about the 

housing arrangements of people who come in. In the area with 24 public computers, there 

are usually a few machines available for use. When all machines are in use, time limits 

are imposed. 

Jaros inquired about the Library’s system for control of laptop computers and other 

electronic equipment made available for public use. O’Brien replied that the Library 

maintains detailed inventory records for laptop computers, tablets, and Media Lab 

equipment. The Library stores the items in staff-only areas and requires users to provide 

appropriate identification. For work-related equipment such as laptop computers and 

tablet devices issued to staff, controls are maintained to insure that these items are 

managed and returned to the Library as appropriate. 

12. Adjournment.  President Greene adjourned the meeting at 8:47 p.m. 
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