
DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

REGULAR MONTHLY MEETING 

WEDNESDAY JANUARY 22, 2014, 7:30 P.M. 

LIBRARY MEETING ROOM 

 

MINUTES 

1. Call to Order.  President Kathleen DiCola called the meeting to order at 7:31              

p.m. 

 

2. Roll Call: Present: Trustee Wendee Greene, Trustee David Humphreys, Trustee 

Daniel Loftus, Trustee Thomas Read, President Kathleen DiCola.   Absent: Trustee 

Susan Eblen. 

Also Present: Director Rick Ashton, Assistant Director for Public Services Bonnie 

Reid, Assistant Director for Support Services Sue O’Brien, Public Relations Manager 

Melissa Doornbos, Digital Librarian Mary Styrczula, Children’s Services Manager 

Sara Pemberton, and Downers Grove Resident Jeff Mussatto.  Also Present: Dawn 

Rhodes, Chicago Tribune TribLocal. 

 

3. Welcome to Visitors: President DiCola welcomed the staff and visitors and thanked 

them for their interest in the work of the Library Board. 

 

4. Approval of Minutes. 

 

a. December 18, 2013 Regular Monthly Meeting.  It was moved by Loftus             

and seconded by Greene THAT the Minutes of the December 18, 2013 Regular 

Monthly Meeting be approved.  Roll Call: Ayes: Greene, Humphreys, Loftus, 

Read, DiCola.  Nays: None: Abstentions: None. 

 

b. January 8, 2014 Special Meeting.  It was moved by Loftus and seconded by 

Greene THAT the Minutes of the January 8, 2014 Special Meeting be approved.  

Roll Call: Ayes; Greene, Loftus, Read, DiCola.  Nays: None.  Abstentions: 

Humphreys. 

 

5. Approval of Payment of Invoices and Other Financial Reports.   

 

a. 2013 Final Invoices closeout.  It was moved by Read and seconded by Greene               

THAT final 2013 invoices totaling $34,819.79 be approved.  Roll Call: Ayes: 

Greene, Humphreys, Loftus, Read, DiCola.  Nays: None.  Abstentions: None.  

Ashton informed the Board that this approval brought total 2013 expenditures to 

99.4% of budget. 

 

b. January 2014 Invoices, adjustments.  It was moved by Read and seconded by 

Humphreys THAT January 2014 Invoices totaling $52,154.63, January Credit 

Memos totaling  $169.17 and Journal Entries totaling $196.68 be approved. Roll 



Call:  Ayes: Greene, Humphreys, Loftus, Read, DiCola.  Nays: None.  

Abstentions: None. 

 

c. December 2013 Payroll Recognitions.  It was moved by Read and seconded by 

Humphreys THAT December 2013 Payrolls totaling $178,792.37 be recognized.  

Roll Call: Ayes: Greene, Humphreys, Loftus, Read, DiCola.  Nays: None.  

Abstentions: None. 

 

6. Opportunity for Public Comment on Agenda Items. 

None. 

 

7. Opportunity for Public Comment on Other Library Business. 

None. 

 

8. Unfinished Business. 

 

a. Library Building Renovation Project Financial Issues.  Requested action: 

discussion.  The Board discussed the questions included in Ashton’s 

memorandum (attached).  The Board’s discussion is summarized as follows: 

 Changes to phasing plans need further consideration. 

 Celebration of completion of the project should be part of the planning. 

 A method for handling change orders is needed.  Ashton suggested that 

the Board delegate to the Director the authority to approve change orders 

up to a certain dollar amount individually or cumulatively, with larger 

changes or changes that involve a deviation from original project goals 

reserved for Board consideration.  DiCola requested that Ashton bring to 

the Board a specific recommendation about this matter. 

 

The Board then responded to the questions in Ashton’s January 22 memo: 

 Does the project as it is presently conceived achieve the Board’s goal of 

making the library building and its contents an attractive destination for 

the community? 

o The Board agreed that it does.  Read suggested that the Director 

and staff should affirm this judgment as well. 

 If it is achieving this goal, are there enhancements or improvements that 

would further reinforce this achievement? 

o The Board agreed that there are no enhancements within the 

current project budget.  However, if favorable bidding results are 

achieved on February 21, Loftus suggested that the Board should 

make adjustments at the end of the project.  Greene suggested that 

the original designs of the service desks should be restored.  

Humphreys commented that it would be appropriate to restore 

items cut from the project for budgetary reasons.  DiCola 

suggested that the quality of materials, such as solid material rather 

than laminate countertops, have priority. 



 If re-bidding results are unfavorable, what are the Board’s priorities for 

further reduction of project scope? 

o DiCola suggested that further reductions in furniture purchasing 

should take precedence over further reductions in construction.  

Greene suggested the possibility that the media lab be built as a 

regular meeting room. 

 Is the Board, in its role as the Board of the Downers Grove Public Library 

Foundation, willing to commit substantial amounts of Foundation funds to 

the enhancement or improvement of the project? 

o Board members agreed that Foundation funds should enhance the 

project, not make up for shortfalls in other available funds.  Green 

stated that the Foundation has an opportunity to show its capability 

and support, after a period of time when it has done little for the 

Library. 

 Is the Board willing to consider the allocation of additional funds from the 

Library Operating Fund Balance for enhancement of the building project? 

o Humphreys indicated that he is open to the possibility.  Greene 

suggested that the use of restricted Foundation funds for book 

purchasing would free up operating funds for other uses. 

 Are there other related considerations that the Board should address? 

o Greene raised the question of the appropriate time to approach 

donors for special projects.  Ashton suggested that the appropriate 

time is past.  Humphreys described an event at a California public 

library with a strong fund-raising program, where potential donors 

were invited to an event to look at possible projects to support.  

Read stated his preference that the project completion be 

celebrated without a fund-raising element.   

The Board agreed to revisit these questions after March 5, when additional 

information about contractor bids will be known. 

9. New Business. 

 

a. Policy revisions regarding library fines, fees, and loan rules.  Requested action: 

discussion. (attached).   The Board discussed the proposed revisions.  In addition 

to some detailed questions from Board members, Board members noted that the 

increase of daily fines for children from 10 cents to 15 cents does not seem 

burdensome.  Greene suggested that the Board consider annual increases to bring 

the daily overdue charges into alignment with inflation.  The Board directed the 

staff to bring the proposal forward for approval at the February 26 meeting. 

 

b. Proposed Intergovernmental Agreement of the Local Government Property 

Assessment Consortium.  Requested action: discussion.  The Board reviewed the 

document (attached) and agreed, in general, that it would be appropriate for the 

Library to have a voice in the processes that affect the Equalized Assessed 

Valuation of the property in its service area.  The Board directed Ashton to review 



the document with the Library’s legal counsel and bring it back for consideration 

at the February 26 meeting. 

 

c. Proposed Resolution of Appreciation for Nineteen Library Staff Members who 

have reached service milestone anniversaries in 2013.  Requested action: 

approval.  It was moved by Humphreys and seconded by Greene THAT 

the resolution be approved and signed by members of the Board.  Roll Call: Ayes: 

Greene, Humphreys, Loftus, Read, DiCola.  Nays: None.  Abstentions: None.   

 

Read requested that Ashton and staff look into the development of a more 

extensive recognition program.  Ashton agreed to do so. 

 

10. Report of the Director.  Ashton summarized his written report (attached). 

 

11. Board Member Comments and Requests for Information. 

None. 

 

12.  Adjournment.  President DiCola adjourned the meeting at 8:26 p.m.                                
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AGENDA ITEM 8 

DISCUSSION OF LIBRARY BUILDING RENOVATION PROJECT FINANCIAL 

ISSUES 

 

While preparations for re-bidding of the building project are underway, the Library Board has an 

opportunity to consider some financial issues that the Board may be called upon to address in the 

next several months. 

 

1. Does the project as it is presently conceived achieve the Board’s goal of making the 

library building and its contents an attractive destination for the community? 

 

2. If it is achieving this goal, are there enhancements or improvements that would further 

reinforce this achievement? 

 

3. If it is not achieving the goal, are there enhancements or improvements that would 

improve the project’s chances for success? 

 

4. Has anything been included in the project scope that the Board would prefer to remove? 

 

5. Has anything been omitted from the project scope that the Board would prefer to include? 

 

6. If re-bidding results are favorable, what are the Board’s highest priorities for additions to 

the project? 

 

7. If re-bidding results are unfavorable, what are the Board’s priorities for further reduction 

of project scope? 

 

8. Does the Board have any preference for changes in construction as opposed to changes in 

furnishings, and vice versa? 

 

9. Is the Board, in its role as the Board of the Downers Grove Public Library Foundation, 

willing to commit substantial amounts of Foundation funds to the enhancement or 

improvement of the project? 

 

10. Does the Board, in its role as the Board of the Downers Grove Public Library 

Foundation, have any priorities for the use of Foundation funds? 



11. Is the Board willing to consider the allocation of additional funds from the Library 

Operating Fund Balance for enhancement of the building project? 

 

12. Does the Board have any views regarding the best time or best framework for financial 

decisions relating to the project? 

 

13. Are there other related considerations that the Board should address? 
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AGENDA ITEM 10 

REPORT OF THE DIRECTOR 

 

a. Downers Grove Public Library Foundation balances.  As of December 31, 2013, the 

Foundation accounts included $305,447.22 in investments and $74,451.09 in checking. 

 

b. 2013 Circulation Figures.  Annual totals are attached.  2013 total exceeded 2012 by 2.2% 

but was still 0.3% lower than in 2011.   Efforts of staff to acquire, organize, and promote 

the library’s collections, along with the small but growing e-book contribution to the 

circulation, made the difference. 

 

c. Staff In Service Day.  On Friday, January 17, about 100 full-time and part-time Library 

staff met for a concentrated non-routine work day.  We had a chance to review the 

achievements of the past year, do some planning and preparation for the year just 

beginning, and recognize our colleagues for their service to the Library and the 

community.  In anticipation of the beginning of construction, we proclaimed 2014 as the 

Year of Wearing Jeans. 

 

d. Illinois Library Association Legislative Lunch.  On Friday February 14, at the Chicago 

Marriott Oak Brook, the Illinois Library Association will provide an opportunity for 

library trustees and staff from the area to meet with our local representatives and senators 

in the Illinois General Assembly.  Senators Kirk Dillard and Christine Radogno and 

Representatives Sandra Pihos, Jim Durkin, Patricia Bellock, and Ron Sandack have been 

invited.  If you would like to attend, please let me know before February 1 and the 

Library staff will take care of your registration and payment for the event. 

 

e. Recent local media coverage.  Attached.  
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