
REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
JANUARY 26, 2011 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:34 p.m.  Trustees 
present:  Humphreys, Loftus, Read, DiCola.  Trustees absent:  Eblen, Greene.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors: none.  
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of January 12, 2011.  It was moved by 
Humphreys and seconded by Read THAT THE MINUTES OF THE REGULAR MEETING 
OF JANUARY 12, 2011 BE APPROVED AS AMENDED.  Ayes:  Humphreys, Loftus, Read, 
DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
DECEMBER 31, 2010 TOTALING $4,278.45 AND FOR JANUARY 26, 2011 TOTALING 
$20,893.20 FOR A GRAND TOTAL OF $25,171.65.  Ayes:  Humphreys, Loftus, Read, 
DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.   
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 

- Review and approval of the 2010 Illinois Public Library Annual Report  
 

The board packet contained a copy of the 2010 IPLAR (Illinois Public Library Annual Report) – 
the statistical report public libraries submit to the Illinois State Library each year. The online 
report is designed to collect the data that the Illinois State Library submits to the Institute of 
Museum and Library Services, which maintains the database of national public library statistics. 
 
President DiCola asked why the number of reference database subscriptions was down, and 
Bowen explained that changes were made to the ResearchPro group of databases which are a 
SWAN consortium group purchase; the changes by the consortium were based on usage 



statistics.  Even with these changes, Downers Grove Library’s usage of reference databases was 
higher in 2010 than in 2009.  Trustee Humphreys suggested that Bowen include his explanation 
in the annual report in case others see the reduction in number of databases and think the library 
could not afford the databases.  
 
It was moved by Loftus and seconded by Humphreys TO APPROVE THE 2010 ILLINOIS 
PUBLIC LIBRARY ANNUAL REPORT FOR SUBMISSION TO THE ILLINOIS STATE 
LIBRARY.   Ayes:  Humphreys, Loftus, Read, DiCola.  Abstentions:  none.  Nays:  none.  
Motion carried.   
 
 - Discussion of technology training for library staff 
 
Bowen stated in his memo in the board packet that one of the big challenges of offering library 
services in the 21st century is simply staying aware of the technology that the library’s patrons 
are using – and often asking staff about.  The library has done a fairly good job of keeping up 
with technology, but the library needs to act faster.  The library just purchased two ebook 
readers, because staff members are getting more and more questions about how to download 
books to patrons’ readers.  The library has done a good job of providing general information, but 
staff really needed to have their hands on a reader so that they can understand and explain how 
these really work.  
 
In the library’s current mode staff tend to discuss this stuff to death before acting, and Bowen 
would like this to change. He wants to establish a small technology committee that will monitor 
trends and identify technology that staff members need to be familiar with, and he wants to give 
them a budget so that they can experiment with new equipment ($2,000 per year). 
 
The money might be spent on new versions of ebook readers, a smart phone or two for the 
library, or the next generation of tablet computer to try.  They may well come up with ideas that 
are outside the usual library box.  For example, staff are interested in hosting an online game 
such as MineCraft  http://www.minecraftwiki.net/wiki/Minecraft_Wiki that would create a 
community of players who would access the game from their home or library computers. By 
hosting a DGPL MineCraft site the library would have the ability to insert messages promoting 
library services or programs for teenagers or even construct a virtual library spot within the 
game. As you can see by these examples, some of the technology might be directly applicable to 
library services, other ideas, such as gaming, might be ways to establish a presence with groups 
that are not currently library users.  
 
This would give staff the ability to try new technologies when they are hot, and increase 
everyone’s comfort level in dealing with patrons’ questions about technology; but also Bowen 
would hope that staff might identify ways to use technology to extend library services before our 
patrons begin asking about it, instead of always reacting. We had an extremely interesting 
presentation about library technology at our staff in-service day, and Bowen knows that staff 
members are interested and excited about this sort of thing.  He wanted to know if the board was 
comfortable with this use of library funds, before he actually offered staff the chance to try this.  
 
Trustee Read said “This is a no brainer.  Certainly the library should do this.”  The library should 
be budgeting for such professional development and research into technologies.  Trustee 
Humphreys said he couldn’t agree more, as did Trustee Loftus.   
 



REPORT FROM THE ADMINISTRATION 
 
Bowen has been communicating with Dan Bradbury, the director search consultant, regarding a 
schedule for meetings with the staff during his February visit to the library. He sent Bowen the 
agenda for his meeting with the board and Bowen gave him board members’ contact information 
so he can send the checklist for the discussion. He sent a copy of the checklist to Bowen as well. 
And by the way, it includes a request for information about individuals trustees might like to 
recommend as possible candidates. 
 
Bowen talked about some additions the library has made to the library’s website. Some articles 
were published in the Downers Grove Reporter about studies that the Illinois Policy Institute has 
done of websites of local governmental bodies. The articles in the paper focused on local Village 
government websites, but the study did include public libraries’ websites too. 
 
No one is quite sure who this organization is or why they have the right to pass judgment on 
governmental bodies’ websites, but they seem to be aggressive about promoting their project in 
the media. At any rate, most local public libraries including Downers Grove received pretty 
dismal ratings, mostly because library websites are designed for a different purpose than Village 
websites. Libraries are trying to promote library services and give their patrons access to 
resources such as guides to good books, while a Village website is generally intended to provide 
information about the Village government, financials, contracts, etc.  Some things that this 
organization measures to evaluate municipal websites are having at least five years of budgets 
posted and annual audits available. This organization also wants posted all invoices that are paid, 
check registers, and all sorts of other financial information.  This Institute stated that they will 
review all of the websites again in 12 weeks and will publicize the improvement or lack of 
improvement that it finds.  
 
The library had already begun to make more of this sort of information about the library 
available on the library’s website.   Agendas and minutes of board meetings have been available 
for some time.  Drafts of the 2011 budget went up last summer, when it was being discussed by 
the board, and the approved budget was posted as soon as the board adopted it.  The plan was to 
add budgets each year in the future.   
 
While Bowen is not sure that many of things this group asks for are really needed or appropriate 
for a library website, the library has made some changes. The past four years’ budgets were 
added to the website, so that five years are now available. Since the library is audited as part of 
the Village audit, a statement and link to the audits on the Village website were added to the 
library’s website. The library added a section for bids and requests for proposals that states that 
the library is not currently seeking any bids or proposals. In the future when the library goes for 
bids or RFPs, the library will post that information on the website.  The library’s site has always 
had links to contact the administration for information about the library, but it did not explicitly 
identify the contact for FOIA (Freedom of Information Act) Requests which it now does.  Bowen 
said he just wanted to make the board aware of this information and that there may be another 
evaluation done of local governmental bodies’ websites, and that at some point, there may be 
some media attention paid to the library website.    
 
Board comments included the idea that the library doesn’t have the financial resources (i.e., staff 
time) to post all paid invoices, check registers, etc. on the website, and if these were added to the 
website, there would be too many repeated questions that are already answered at board 
meetings. If anyone is interested in this information, they are welcome to come to board 
meetings held twice a month, which is clearly stated on the library’s website.   
 



The board packet included the December and Annual Statistics for 2010 and, as Carlson reported 
at the last meeting, the library circulated over one million items for the second year in a row.  
The final count was 1,013,929 – more than 10,000 items over the 2009 total.   Program 
attendance, computer usage, database usage and library website usage were all up between 6 and 
13 % over 2009.   Statistics for the use of meeting and study rooms does not reflect the high 
demand for these rooms, but only that equilibrium has been reached with the number of rooms 
the library has available.  The demand for rooms in the evenings continues to be beyond what is 
available in the library. 
 
Carlson gave board members copies of the just-off-the-press 2011 Big Read resource guides. 
This year’s Big Read selection, Zeitoun by Dave Eggers, is an amazing true story based on one 
family’s experiences during hurricane Katrina and will spark discussion on a variety of issues.  
New this year is The Kids Read, Too! which offers young people the opportunity to be part of 
this 10-community event by reading the book A Place Hurricanes Happen by Renee Watson.  
The brochure for this event includes children’s programs at a number of the participating 
libraries, and it was noted that Downers Grove will be offering three additional programs for 
Downers Grove cardholders as well.     
 
Trustee Humphreys commented that, as usual, lovely brochures for The Big Read were created 
by the library’s graphic designer, Melody Danley. 
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
President DiCola said that John Mochel expressed concern that now that former board President 
Stephen Daniels is no long sitting in the library every Saturday morning, the public does not 
have this access to the board.  Board members expressed their admiration for what Daniels did 
for so many years, and discussed the best approaches to staying in touch with the public now.  
The board discussed expanding contact information for library trustees on the web site, and at the 
same time making sure there is one spokesperson responding for the board.  Trustee Humphreys 
suggested promoting the twice-monthly board meetings which provide two opportunities for 
public comment on the agenda and on other library business.  Invitations to the public to attend 
board meetings are included on the library website and in every Discoveries newsletter that is 
mailed to all Downers Grove residents. Trustee Read suggested that having the board president 
or a board member spokesperson in the library following a new building project or after hiring a 
new director might be a good idea.  President DiCola asked Bowen to find out how the school 
board handles board member contact information. This will be on the agenda for further 
discussion at a future meeting. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:22 p.m.   



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
FEBRUARY 9, 2011 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:32 p.m.  Trustees 
present:  Eblen, Greene, Humphreys, Read, DiCola.  Trustees absent:  Loftus.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors: none.  
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of January 26, 2011.  It was requested that 
more detail of the discussion under Trustee Announcement and Requests for Information be 
included and the minutes be reviewed for approval at the next board meeting.  
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Eblen TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
FEBRUARY 9, 2011 TOTALING $43,490.93 AND ACKNOWLEDGE PAYROLLS FOR 
JANUARY 2011 TOTALING $171,212.20.  Ayes:  Eblen, Greene, Humphreys, Read, DiCola. 
Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.   
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 
 - Review Financial Reports for FY2010  
 
Bowen reviewed the financial reports for FY2010.  He was pleased to report that 100% of the 
expected revenue was received and 90% of the budget was expended.  The lower expenditures 
were due to the reduction in staff raises and to unfilled or eliminated positions. 
 
 - Discussion of library trustee contact information available on the library website 
 
As part of the administration report at the last meeting, Bowen discussed the report on the 
transparency of the library website that was done by the Illinois Policy Institute. One of the areas 
in which the library website was found lacking was in contact information for library trustees.  



 
Currently the website lists the trustees, states the time of the library board meetings and invites 
interested residents to attend, and provides the library’s mailing address as the means to contact 
the board.  Email addresses are provided for the library administrators.  At the last meeting 
President DiCola asked trustees to consider having library email addresses provided for trustees.  
She suggested that the library might create board email accounts and the email could be collected 
in one account so that it could be monitored by one person.  
 
Bowen mentioned that a recent article on the search for the library director in the Downers Grove 
Patch had a comment from one resident who is unhappy that email addresses are not available on 
the website.  Bowen suggested that it is time to provide email contact information for library 
trustees, but the question is how to handle the email that is received. 
 
The trustees expressed their desire to be responsive and transparent to the public, and to speak 
with one voice.  They discussed having the director reply to some email on behalf of the board, 
and when necessary having the board president reply or bring the question to a board meeting for 
discussion. Another option would be for each trustee to receive his or her email directly, but that 
raises questions about who speaks for the library. Will residents understand the difference 
between a trustee replying as an individual, and one speaking for the whole board?  If a resident 
sends the same question to every trustee, does everyone respond?   
 
Trustees discussed the options and agreed to create a single library board email address that 
would automatically be forwarded to all trustees’ personal emails. Depending on the specific 
question, the board president would respond to the email, forward it to the library director and 
ask him to respond, or put the question on the agenda for discussion at a future board meeting.       
 
 - Discussion of library director search  
 
Bowen verified that the trustees had received an email from Bradbury Associates, the search 
consultant.  The email included the checklist of attributes for the new library director that the 
trustees are to complete and return to the consultant so the consultant can compile a summary for 
discussion before they meet with the board on February 23.  Bowen is also scheduling staff 
meetings with the consultant on the afternoon of the February 23 and the morning of February 24 
so that staff have an opportunity to provide comment.  
 
Bowen included his own comments on some of the things that are unusual about the director 
position in his memo in the board packet, and offered the trustees an opportunity to ask him 
questions about his comments.  
  
Dan Bradbury sent an email to President DiCola and Bowen about providing an opportunity for 
the public to comment on the director search. He suggested that a form be added to the library’s 
website that asked interested residents to respond to three questions.  

1.       What attributes, skills and abilities would you want to see in the next director? 
2.       What challenges and opportunities will await the new director? 
3.       Do you have any suggestions or recommendations for candidates for the position? 

President DiCola suggested adding a fourth more general question, and following discussion, the 
trustees decided to include this fourth visionary question: 

4.  If you had a crystal ball, what is your vision for the library in the next five years?    
 
Following the February meetings with the consultant, administration will create a library director 
search page, including the form for resident input, and promote the opportunities for public 
comment at library board meetings on the website and in press releases.   



 
REPORT FROM THE ADMINISTRATION 
 
Bowen talked about his decision to close the library at 3:00 p.m. on Tuesday and all day 
Wednesday, February 1-2, for the big snow storm. He said he was relieved when he walked to 
the parking deck at 3:15 p.m. on Tuesday and the weather was already miserable, and he was 
delighted when he checked outside at 5:30 a.m. on Wednesday and saw a sea of deep snow. The 
library’s custodians shoveled for about six hours between the two of them to clear the library 
walks and emergency exits on Wednesday.  When Bowen drove to the library at 3:30 on 
Wednesday afternoon, the  streets were open, but the parking lots had not been plowed and there 
was no street parking available, so there was nowhere for staff or patrons to park if the library 
had been opened. The wind was so strong that the Village had to plow inside the parking deck, 
and of course, the top floor had tons of snow that was being hauled away in trucks when Bowen 
arrived on Thursday morning. There were no problems with the library building during the 
storm. 
 
The Downtown Ice Festival will be held the following weekend, and as usual, the library is 
participating by ordering an ice sculpture of a child reading a book.  It appears that the ice 
festival curse is still working, as the weather forecast for the weekend is sunny and mid 30s.  
Bowen recommended checking out the sculptures early Saturday before they begin to melt.  

The five library system boards that serve the middle and north part of the state approved 
resolutions to dissolve the existing systems and merge into a single system on July 1, 2011, the 
beginning of the next fiscal year. All the systems have received some funding for the current 
year that will be brought to the new system, so it is projected that they now have enough money 
to carry on the current services until December 2011.  It is hoped that the state will release more 
of the current fiscal year funds, as well as funding for the new fiscal year, so that the new system 
can continue to operate.  

It is assumed that the first year will be devoted to working on the most efficient way to 
consolidate the services offered by the five current systems. MLS is going ahead with 
investigating out-sourcing delivery service and is negotiating with the system transition board to 
get them to actually sign the contract for the new delivery service, since delivery is one of the 
core services that the system is supposed to provide. At this point it looks like SWAN will 
remain at the MLS headquarters in Burr Ridge. As long as the new system is able to pay for the 
facilities and utilities, there is no reason to move. SWAN does have the business plan and budget 
in place to operate completely independently, but they would like to avoid shifting the extra costs 
to member libraries as long as possible.  Bowen is somewhat hopeful that the current services 
will be maintained and that there is a good chance that some of the services which were lost 
might be restored in a few years, particularly if the new system is able to consolidate into fewer 
buildings and is able to sell the no longer needed properties. 

A letter from school district 58 to each of the trustees (and the library director) was on the table 
at this meeting.  The letter invited community leaders to attend a community engagement 
workshop as part of the school district’s strategic planning process. The workshop is on a 
Saturday from 9 a.m. – 3 p.m.  

Carlson reported that sponsorships for the Foundation Mini Golf event are coming in, and all the 
$200 holes have been sponsored.  Two businesses sent checks for holes that were already 



sponsored, but Carlson talked with them about sponsoring hole 1 or 18 for $500 as well as other 
sponsorship opportunities, and they were pleased to be able to participate and support the library 
foundation with additional funding.  One of these businesses has sponsored the event for three 
years, said “they love this event and will bring their grandchildren again this year as they have 
the past two years!”   
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Greene thanked Bowen for keeping the trustees informed of his reason for closing the 
library for the snow storm.  When she was asked why the library was closed, she could reply that 
there was no parking available for staff or patrons.   
 
Trustee Humphreys asked if there is a policy regarding trustees speaking with reporters.  
Individual board members may speak as individuals, but it may not be clear that they are not 
speaking for the board. There is a policy for staff members, and if there is not a written policy for 
the board, the practice has always been that reporters are referred to the board president or 
library director, as it is legitimate for them to be the spokespersons.  Trustee Greene suggested 
that trustees refer reporters to the board president saying, “the board has authorized the president 
to speak on behalf of the board.”  Bowen suggested the board may want to review this policy or 
practice at a future meeting.  
 
ADJOURNMENT 
 
The meeting was adjourned at 9:06 p.m.   
 



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

FEBRUARY 23, 2011 
 

MINUTES 
 
 
 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:30 p.m.  Trustees 
present:  Eblen, Greene, Humphreys, Loftus, Read, DiCola.  Trustees absent:  none.  Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors: Resident John Mochel, 
Consultants Dan and Jobeth Bradbury.  
 
APPROVAL OF MINUTES 
 
At the last meeting the board requested that more detail be added to the minutes of the January 
26, 2011 meeting regarding the discussion of patron access to trustees.  Trustees reviewed the 
amended minutes of the regular meeting of January 26, 2011.  It was moved by Read and 
seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING OF 
JANUARY 26, 2011 BE APPROVED AS AMENDED.  Ayes:  Humphreys, Loftus, Read, 
DiCola.  Abstentions:  Eblen, Greene.  Nays:  none.  Motion carried.   
 
Trustees reviewed the minutes of the regular meeting of February 9, 2011.  It was moved by 
Read and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF 
FEBRUARY 9, 2011 BE APPROVED AS WRITTEN.  Ayes:  Eblen, Greene, Humphreys, 
Read, DiCola.  Abstentions:  Loftus.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Eblen TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
FEBRUARY 23, 2011 TOTALING $30,282.27.  Ayes:  Eblen, Greene, Humphreys, Read, 
DiCola. Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.   
 
OLD BUSINESS 
 
None.  
 



NEW BUSINESS 
 

- Meeting with consultants from Bradbury Associates to discuss the search for a new 
library director  
 

This was the initial meeting with the search consultants, Dan and Jobeth Bradbury. Bowen and 
Carlson were present for introductions and to review and confirm the structure for the search and 
roles, the proposed search schedule and process, and the marketing plan.   
 
The consultants confirmed with the board that the board will function as a search committee of 
the whole.  It was agreed that the consultants will send logistical communications regarding the 
search process to the library director, and other communications to the board president.   
 
The consultants were spending two days at the library for this initial visit so they could meet 
with staff who signed up to talk with them, as well as with the board.  The consultants asked staff 
the first three questions below during their meetings, and they will follow-up with an email to all 
staff giving everyone the opportunity to answer these three questions in writing, plus the 
following fourth question.  
 

1. What attributes, skills and abilities do you think the next director will need to be 
successful in this position?  

2. What do you feel are the major challenges or issues the next director will have to face?   
3. What are some of the opportunities (or selling points) that we should convey to 

prospective candidates about coming to Downers Grove and the library?   
4. And finally, do you have any nominations or suggestions of people you think we should 

talk to about becoming a candidate for the position?  
 
The consultants will compile staff responses, without attributing comments to individuals, and 
will share this list with both the board and staff.   The consultants will also be sharing the board’s 
responses with staff.  
 
A draft of the search schedule was discussed and the following dates were set:  
March 9, the final job ad/announcement will be reviewed and approved by the board. 
March 11-May 29, the position will be posted in various state and association placement 
centers, and nationwide networking and telephone contacts will be made to identify qualified 
candidates. 
May 22-June 3, pre-screening interviews with candidates will be completed by consultants.  
May 29, applications will close. 
June 3, all resumes, cover letters, and matrix created by consultants will be sent to board. 
June 22, board will review resumes and interview notes. Top 5-7 candidates will be 
recommended for interview and dates finalized for interviews (all via Skype or all on site in 
Downers Grove).  Candidates will be notified. 
July 6-7, possible candidate interview dates for semi-finalists.  Top 2-3 candidates will be 
selected for second interview.  Interview dates will be confirmed and finalists notified. 
July 18-19, possible finalist candidate interview dates in Downers Grove.  
July 19, finalist will be selected; negotiations will begin; and background check will be initiated. 
September 2011 new director will start, depending on required notice period for current 
employer.   
 



The consultants provided the draft of a marketing plan listing library job posting sites and 
listservs where the position ad could be posted, and asked the board where they would like the 
position posted.  The list included Illinois-specific library job sites; general library career sites; 
national, state, and regional library association sites; and library school/university sites. Board 
members discussed the lengthy list and felt that with a total cost of less than $1,200, the position 
should be posted on all the sites listed, with the addition of the University of Wisconsin Graduate 
School of Library and Information Science. 
 
The job ad page on the consultants’ and library’s websites will link to information about the 
library, such as board minutes and library budgets, as well as to information about Downers 
Grove, such as the municipal site and other community sites of interest.   
 
Opportunities for public comment on the director search will include a form on the library 
website for resident input as well as opportunities at board meetings.   
 
Bowen and Carlson left the meeting at 8:30 PM.   Minutes for the following portion of the 
meeting were written by Trustee Read. 
  
After review of the proposed marketing plan for the search, the board discussed other aspects of 
the search for a new library director with the search consultants. Discussion included the 
following topics: 

• General criteria for the new library director – Dan Bradbury pointed out the consistency of 
opinions of the board members concerning the top priorities for a new library director as 
indicated on the summary compiled by the Bradburys. He added that these were in accord 
with what they were hearing from staff. 

• Personal criteria – There was more variation in opinions concerning personal criteria for the 
new library director, again as indicated on the summary. It was clear that an MLA, or 
equivalent, was a minimum, but there was perhaps more flexibility in determining what 
experience should be mandatory and what would be preferred but not an absolute. 
This led to discussion of what would be on an “A” list of candidates as opposed to a “B” list.   

• Alternative staffing structures – Experience as a budget officer had been identified as the top 
priority by 5 of 6 Board members. While this reflected the current situation, in which the 
library director had managed all budget and financial matters and which had worked well, it 
was not the only pattern that might be considered. Some libraries and systems delegated 
these responsibilities to a business manager or equivalent support administrator.  Depending 
upon what functions were reserved to the library director and assistant, it might not be 
necessary that the library director be the financial expert. 

• Previous experience with a governing board was desirable 
• Other essential criteria – Excellence in working with staff and openness to fund rising were 

mentioned. 
• Salary levels – A general salary range for the new library director was discussed and 

informally supported. 
• Staff input on director candidates – It was agreed that staff input on candidates was 

invaluable and essential, but it was established that board discussion of candidates and 
candidate qualifications would occur only in closed sessions. 

• Confidentiality – It was recommended by the Bradburys and agreed by the board that all 
candidates had complete confidentiality status until the finalist stage. 



• Marketing plan – It was agreed that the board would review and, if appropriate, approve a 
final ad/announcement at its meeting on 3/9/11. 

• Web page – It was agreed that the DGPL web site should be set up to provide the essential 
information for candidates in a convenient form. 

 
REPORT FROM THE ADMINISTRATION 
 
Since this meeting was devoted to meeting with the consultants, there was no report from the 
administration. 
 
ADJOURNMENT 
 
The meeting was adjourned at 9:10 p.m. 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
MARCH 23, 2011 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:33 p.m.  Trustees 
present:  Eblen, Greene, Humphreys, Loftus, Read, DiCola.  Trustees absent:  none.  Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors: Literature/AV Librarian 
Nicole Wilhelm.   
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of March 9, 2011.  It was moved by Read 
and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF 
MARCH 9 BE APPROVED AS WRITTEN.  Ayes:  Eblen, Greene, Humphreys, Read, 
DiCola.  Abstentions:  Loftus.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Greene and 
seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR MARCH 
23, 2011 TOTALING $40,299.63 AND BUDGET JOURNAL ENTRY FOR PARKING 
PERMITS TOTALING $2,000.00.  Ayes:  Eblen, Greene, Humphreys, Loftus, Read, DiCola. 
Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.  
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 

- Demonstration of the eMediaLibrary ebook collection 

Since the board has been talking about ebooks recently, Bowen asked Nicole Wilhelms, a 
librarian in the Literature/AV Department and the primary staff member who selects ebooks for 
the library collection, to give a demonstration of the use of the eMediaLibrary Overdrive 
collection.  Nicole has been offering programs on how to download ebooks and audio books 
from this collection and pretty much filling every program. She provided the trustees with a 



handout of eMediaLibrary downloading instructions and pointed out the several places to link to 
the collection and instructions on the library’s website.  Nicole gave an abbreviated version of 
the program she presents to library patrons, passed around different types of ebook readers, and 
answered questions from the trustees.   

- Review and approval of the Identity Protection Policy 

Illinois recently adopted the Identity Protection Act. Under this act governmental agencies are 
required to adopt and implement an Identity Protection Policy to ensure the confidentiality of 
Social Security numbers that the agencies collect. As part of the policy requirement, agencies 
must create a Statement of Purpose for the collection of Social Security numbers that will be 
given to anyone from whom the agency needs to collect an SSN. The Illinois Attorney General’s 
Identity Protection Taskforce created a policy template for governmental agencies to use. The 
draft for the library was based on that model.  

The library currently does not collect Social Security numbers from library patrons for any 
reason. Staff SSNs are only collected for personnel purposes. The intent of the policy is to ensure 
that, on those rare occasions that the library is required to collect someone’s SSN, the numbers 
are kept confidential and secure. 

The board reviewed the brief policy and statement of purpose.  Trustee Greene asked that 
“administrative purposes” be changed to “personnel purposes” in the list of reasons the library 
may ask for someone’s Social Security number.  It was moved by Greene and seconded by 
Loftus THAT THE IDENTITY PROTECTION POLICY AND STATEMENT OF 
PURPOSE BE APPROVED AS AMENDED.  Ayes:  Eblen, Greene, Humphreys, Loftus, 
Read, DiCola. Abstentions:  none.  Nays:  none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
 
The County Clerk released the tentative property tax extensions Tuesday morning, March 22. 
The 2010 assessed valuation of the Village is 5.6% less than 2009 – last year’s value.  Bowen 
planned to provide an in depth review of what this will mean at the next board meeting; however  
Trustee Loftus’ requested that Bowen send the trustees his analysis as soon as possible in case 
the issue of taxes is raised in the course of the coming elections. Bowen will email his material to 
the Board and include discussion on the agenda of the next meeting in case anyone has questions 
about it.    
 
Bowen received a letter from the Secretary of State informing him that Downers Grove Public 
Library has been awarded a 2011 Per Capita Grant of $49,860.73.  Bowen assumes that the 
library will actually receive the check sometime in the late fall, as happened with the 2010 grant. 
 
Bowen reported at the last meeting that the MLS board had directed MLS staff to proceed with 
the proposed outsourcing of delivery service. This was contingent on the Transition Board of the 
new library system being willing to sign the contract with the delivery vender. At their meeting 
on March 22 the Transition Board voted against approving the contract. The reasons given were 
poor timing and lack of documentation.  From reports of the discussion, Bowen’s impression is 



that the board did not want to make such a big change at this time.  He suspects they will 
maintain the status quo on pretty much everything until a new merged system board is elected 
and takes over. 
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
Trustee Read, a former MLS board member, reported that the new merged library system being 
formed has been named Reaching Across Illinois Library System (RAILS).   The transition 
board will select an interim director who will administer the new system until the new board is 
elected and can hire a permanent one.  
 
Trustee Read, as treasurer of the DGPL Foundation, handed out an account summary and 
portfolio history report on the Foundation since its inception 5 years ago.  Foundation board 
president Susan Eblen, Bowen, and Read met recently with Christopher Cralle of Citibank to 
review the Foundation’s portfolio. Funds will remain the same.  DiCola commented that she was 
pleased to see that the Foundation account has recovered as well as it has since the 2008 losses.   
 
Trustee Eblen and Assistant Director Carlson reviewed the schedule of the Trustees who had 
volunteered to help with the Foundation Mini Golf fundraiser on Sunday, April 10, and briefly 
discussed the possibility of purchasing the AWE early literacy station (computer) with revenue 
from this event.  Trustees liked the idea of purchasing something like this system for children’s 
services, and asked that other systems be considered before deciding on this one.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:36 p.m. 
 
 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
APRIL 13, 2011 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:38 p.m.  Trustees 
present:  Eblen, Greene, Humphreys, Loftus, Read, DiCola.  Trustees absent:  none.  Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors: none.   
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of March 23, 2011.  It was moved by 
Loftus and seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING OF 
MARCH 23, 2011 BE APPROVED AS AMENDED.  Ayes:  Eblen, Greene, Humphreys, 
Loftus, Read, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
APRIL 13, 2011 TOTALING $49,333.72 AND ACKNOWLEDGE PAYROLLS FOR 
MARCH 2011 TOTALING $166,606.29.  Ayes:  Eblen, Greene, Humphreys, Loftus, Read, 
DiCola. Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.  
 
OLD BUSINESS 
 

- Discussion of the 2010 property tax extensions and rates 

At the last board meeting Bowen reported that the library had just received the 2010 property tax 
extensions and assessed valuation that will determine the tax rate to be used to calculate the tax 
bill residents will receive this summer. At their request Bowen sent the board his summary of the 
impact of the drop in the Equalized Assessed Valuation (EAV) of the Village by email, so that 
trustees would have the information available in the days before the recent local election.  At the 
time that he emailed the information Bowen said he would include this on the agenda for this 
meeting so that the board had an opportunity to ask questions or discuss the material.  Trustee 



Loftus said he appreciated Bowen’s timeliness in getting this out to the board as he had found the 
numbers helpful when talking with residents a number of times. 

Highlights of 2010 property tax extensions and rates:  

• The assessed valuation of the Village did decrease 5.6% from last year.  

• The total amount of the library property tax levy (operating levy and building bonds) 
increased 1.3%. 

• The combination of the 5.6% drop in the value of property with the 1.3% increase in the 
amount of the levy has resulted in an increase of 7.3% in the tax rate paid. 

• Historically, the assessed valuation of the Village has increased from 7 to 9% each year, and 
the maximum increase in the operating levy was 5%. As a result the library tax rate declined 
each year over the previous year. This is first year in a long time that the tax rate has 
increased. 

• The impact on the tax payer is low. A house with a market value of $200,000 will experience 
an increase of less than $1, while a house with market value of $400,000 will experience an 
increase of less than $3. 

 
NEW BUSINESS 
 

- Discussion and approval of reduced hours of operation during Grove Fest 2011 

Having discussed the schedule with the library management team, Bowen requested that the 
board consider a schedule of reduced hours of operation during this year’s Grove Fest. The 
request is based on the experience of past years when the library was open during the original 
Heritage Festival.  The experience was that there was very little actual use of the library and 
considerable “mistreating” of the public restrooms. Last year’s experience confirmed this 
perception -- as soon as the Forest Parking Lot was unavailable, library use dropped off 
significantly, both during the day and during the early evening hours that the library was open.  
There is also concern about parking for staff; particularly for those staff attempting to park for 
afternoon or evening shifts, since the CBD lot where most staff park will be unavailable and 
other lots will be full of Fest-goers.  

Bowen requested a similar schedule to the one used last year, with the addition of opening for a 
half day on Saturday.   

 
9:00 AM – 7:00 PM Thursday and Friday, June 23-24 
9:00 AM – 1:00 PM Saturday, June 25 
Closed on Sunday, June 26 

 
The added Saturday hours will allow anyone who needs access to the library over the weekend 
an opportunity to visit during the part of the day when parking will be the most available, and 
will also be an indicator of whether or not there would be much library use on weekends during 
the Fest for planning in the future.   



 
It was moved by Greene and seconded by Eblen TO APPROVE REDUCED HOURS 
DURING GROVE FEST AS PRESENTED. Ayes:  Eblen, Greene, Humphreys, Loftus, Read, 
DiCola. Abstentions:  none.  Nays:  none.  Motion carried.   

 
- Discussion of salary increases for library staff 

 
Although Bowen’s memo in the board packet discussed approving salary increases effective in 
May at this meeting, he inadvertently left this item off the agenda so no action could be taken on 
this important business. It will be included on the agenda for the April 27 board meeting.    
 
In his memo Bowen had asked how the board wanted to handle the library director’s salary 
increase, and if they wanted to schedule an executive session to do a formal review. The 
consensus was that there was no need for a formal review of Director Bowen since he is retiring 
in a few months.   
 
Trustee Loftus asked that the board discuss the 2011 salary increase of 1.5% as proposed in the 
budget without taking action until the next board meeting.  Trustee Eblen asked if staff salaries 
were falling even further behind other libraries, and Bowen replied that they are staying at the 
same level since other libraries are not increasing starting salaries.  President DiCola asked if 
staffing has gone up or down, and when Bowen responded down, she asked how this has affected 
the personnel budget.  Bowen said he would have the exact figures for the next board meeting.   
 
While discussing Bowen’s plan prior to the economic downturn, to raise starting salaries and 
increase current staff salaries to meet the level of similar libraries, Trustee Loftus said he liked 
that the library was not increasing starting salaries at this time, but he thought that some veteran 
employees who have served the community well are due something.  He suggested finding a way 
to be as generous as possible to recognize their effort.  Trustee Greene asked if the 15% increase 
that was budgeted for health insurance is available as Bowen said there was no increase for 
health insurance this year, and the library has always budgeted for higher increases in health 
insurance than has been needed.  Trustee Loftus thanked everyone for the discussion. 
 
REPORT FROM THE ADMINISTRATION 
 
Revenue and expenditure reports for March 2011 were included in the board packet. Since 
library expenditures are expected to be not more than 23% by the end of March, the library’s 
total expenditures of 20% means that expenditures are a bit lower than expected. Revenue is 
pretty much on target, with revenue from the personal property replacement tax a little lower 
than last year, but revenue from investment income a little higher (though less than a third of the 
investment revenue the library received before the crash).  

Bowen received an email from the Village saying that letters had been sent to all members of 
Village boards and commissions whose terms expire this year. The letters ask whether or not 
these members are interested in being considered for reappointment to another term. Trustee 
Wendee Greene’s name was on that list, since her term as library trustee expires in 2011.  Bowen 
said he hopes that Trustee Greene is interested in being reappointed. 
 



Bowen said he is a little concerned that Illinois HB 148 allowing concealed carry of firearms 
might be passed this year. It survived the House Rules committee, though the committee did add 
an amendment that expanded the list of places that the act did not cover to include public 
libraries “without the authorization or approval by the governing entity of the library.”  Bowen 
mentioned his concern to Su Bochenski, the director of the Metropolitan Library System, and she 
asked the MLS attorney to provide language for appropriate policies banning firearms in 
libraries, if the bill passes. The attorney responded with a recommendation that libraries have a 
policy that prohibits firearms whether or not the bill passes. Unless some “magical language” is 
added to the concealed carry act, a library policy prohibiting firearms is all that a board would 
need even if the act passes. Bowen will prepare a policy statement banning firearms for the 
board’s consideration at a future meeting. 
 
Bowen confirmed that all trustees had received the email report about the director search from 
the Bradbury consultants. The consultants reported that in the first three weeks of the job 
posting, they had eleven applicants for the position plus queries from several others. Based on 
their experience with past searches, most candidates apply in the final two weeks of the search, 
so they anticipate a pool of 20 – 25 candidates. The position was posted March 17 and 
applications close May 29. 

Bowen will be taking a few days vacation to spend Passover with his in-laws in Florida.  

TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
Trustees Read said that rather than Bowen asking the board if they want to review him, the board 
should ask Director Bowen if he needs anything from them or wants to talk with them about 
anything before he retires.  Bowen said he didn’t have anything in mind, but he would think 
about it.  
 
Trustee Eblen thanked the board members for their help with the Library Foundation Mini Golf 
event, and asked them to email their suggestions or comments about the event to her and 
Assistant Director Carlson for future planning. Trustees made several suggestions regarding 
staffing, evaluations, prepayment, ice cream, and decorating competition.  
 
There was a brief discussion about making historical comparisons of tax bills and tax rates 
between the library, schools, and other taxing bodies. Trustee Loftus noted that this is a purely 
philosophical discussion as increases or decreases are based on need, not whose budget is 
historically increasing less than others.  The board should maintain its focus on levying what the 
library needs.  Trustee Humphreys agreed that the board will maintain its position of supporting 
an excellent library while keeping in mind the stress many in our community are under. President 
DiCola added that perhaps the board needs to do a better job of explaining how they have always 
worked hard to keep taxes for the library low, not just when there is a financial crisis. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:28 p.m. 
 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
April 27, 2011 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:32 p.m.  Trustees 
present:  Eblen, Greene, Loftus, Read, DiCola.  Trustees absent: Humphreys (arrived at 7:35)  
none.  Also present:  Library Director Bowen, Assistant Director Carlson.  Visitors: none.   
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of April 13, 2011.  It was moved by Read 
and seconded by Loftus THAT THE MINUTES OF THE REGULAR MEETING OF 
APRIL 13, 2011 BE APPROVED AS AMENDED.  Ayes:  Eblen, Greene, Loftus, Read, 
DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Geene and 
seconded by Humphreys TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
APRIL 27, 2011 TOTALING $47,923.17.  Ayes:  Eblen, Greene, Humphreys, Loftus, Read, 
DiCola. Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.  
 
OLD BUSINESS 
 

- Discussion and approval of 2011 salary increases for library staff 

At the last meeting the Trustees began the discussion of salary increases for library staff. The 
2011 budget provides for salary increases of up to 1.5%. In that discussion DiCola asked how the 
2011 salary budget compares with last year’s budget. Bowen did not have the 2010 figures at the 
meeting and promised to report back at the April 27 meeting. He reported that in the long range 
financial plan the library had been working to catch up with the salaries of similar libraries and 
had budgeted for salary increases of 5% each year in 2010 and 2011. Due to the financial crisis 
raises of 1.5% were actually granted in 2010 even though the budget provided for 5% increase. 



The 2011 budget that was adopted last year provided for increases of 1.5% in 2011 and the 2011 
salary budget was calculated on the 1.5% raises that were actually granted in 2010. In addition 
some positions were eliminated and others have not filled. As a result, the salary budget, 
including the 1.5% increases for FY 2011 is 2.5% less than the salary budget for 2010. In fact, 
our total FY2011 budget is 1% less than the 2010 budget. 

In the discussion at the last board meeting there was some interest in investigating whether or not 
it would be possible to offer slightly larger increases than the 1.5% budgeted. The library has 
experienced some savings in 2011 because there was no increase in the cost of health insurance 
this year. However, as much as he would like to give everyone a little more money, Bowen is 
concerned about the impact of larger raises over the long term. Any increase in salary in one 
year, makes it more expensive to increase salaries in the future. In the current financial plan, the 
library plans to increase raises by 2% in 2012. Bowen actually hoped to be able to propose 
slightly higher increases when he brings the 2012 budget to the Trustees this summer, if our 
current expenditures continue to be a little lower than expected. Increasing salaries in 2011 
above the budgeted amount would make that less likely. Bowen recommended that the Board 
grant the 1.5% increase that that was budgeted for 2011. 

While Trustees wished that they could offer bigger raises, the consensus was that it was best to 
stay with the increase that was budgeted. Read said that he saw no reason to disagree with 
Bowen’s recommendation. Humphreys said that he wished that the Board could do more, but 
that on balance this was most that they could responsibly do at this time. Eblen asked if it would 
make it difficult for the new director, if salary increases remain low in the future. Bowen stated 
that the 2012 budget will be approved this summer, before the new director takes over. Staff will 
be aware of this. Loftus pointed out that the Board can budget for higher raises in 2012, and then 
make the final decision on actual increased next spring, when they have an accurate picture of 
the financial situation at that time.  

It was moved by Read and seconded by Humphreys THAT LIBRARY EMPLOYEES BE 
GRANTED A 1.5% SALARY INCREASE AS PROVIDED FOR IN THE 2011 BUDGET. 
Ayes: Eblen, Greene, Humphreys, Loftus, Read, DiCola. Abstentions: none. Nays: none. Motion 
carried. 

It was moved by Read and seconded by Greene THAT LIBRARY DIRECTOR BOWEN BE 
GRANTED A 1.5% SALARY INCREASE. Ayes: Eblen, Greene, Humphreys, Loftus, Read, 
DiCola. Abstentions: none. Nays: none. Motion carried. 



NEW BUSINESS 
 

- Review and approval of a proposed revision of the Rules of Behavior to prohibit 
firearms on library property.  

Bowen has been monitoring Illinois HB 148 that would permit concealed carry of firearms in 
Illinois. The legislation appears to have considerable support and it is likely that it may pass this 
year. Bowen had made a suggestion to the director of the Metropolitan Library System that, if 
the legislation passes, MLS ask their attorney to provide appropriate language for member 
libraries to use for policies prohibiting firearms in public libraries. When MLS staff asked their 
attorney to be prepared to do this if the legislation passed, the attorney responded with the 
recommendation that ““Regardless of whether the Illinois Legislature acts on concealed 
weapons, firearms on Library property should be prohibited.” 

The library’s current policies do not reference the possession of firearms in the library at all. 
Bowen reviewed the policies of several other libraries with such policies and found that most 
include policies on firearms in their rules of behavior. Bowen had included a recommend policy 
statement in the Board packet. After considerable discussion the original statement was revised 
to the following statement for the Board’s consideration: 

Firearms are prohibited on library property. The only exceptions to this rule are firearms 
carried by sworn law enforcement officers. 

There was also discussion about what sanctions should be taken if patrons were observed 
carrying firearms within the library. The current policy does include a statement that if anyone is 
observed committing an illegal act, the police should be called immediately. At this time it is still 
illegal to carry firearms, so the current policy is sufficient. If the concealed carry legislation is 
adopted, the Board will revisit this policy to consider appropriate procedures 

It was moved by Read and seconded by Humphreys THAT THE REVISED POLICY 
STATEMENT PROHIBITING FIREARMS ON LIBRARY PROPERTY BE APPROVED. 
Ayes: Eblen, Greene, Humphreys, Loftus, Read, DiCola. Abstentions: none. Nays: none. Motion 
carried. 

DiCola stated that the Board should also consider a policy on weapons in general, separate from 
the specific policy on firearms. Staff were directed to investigate the legal definition of weapons 
and report back during future discussions of the Rules of Behavior. 
 
REPORT FROM THE ADMINISTRATION 
 
Bowen reported that the Transition Board of RAILS, the new library system that will be made up 
of the merger of the five systems in the northern half of Illinois, has chosen Tom Sloan, the 
director of the DuPage Library System, as the interim director of the new system. The 
Metropolitan Library System building in Burr Ridge has been selected as the new system 
headquarters, at least for the first year. This may change in FY2012 depending on the final report 
of the Consultant who is studying all of the current facilities of the five original systems. This is 
good news for the SWAN automation consortium, because it means that SWAN can remain in its 
current location. The reasons that were given for selecting the MLS building include that the 



building already has Fiber Optic access to the Illinois Century Network, halon fire extinguishers 
in the computer room, and a new natural gas generator for backup electrical power in case of 
outages. There is plenty of space in the computer room for additional personnel and equipment, 
so the building may be a strong contender to house whatever consolidation of computer systems 
that occurs as a result of the merger.  
 
Bowen commented on a story about ebook publishing of poetry that he read in a recent issue of 
Publishers Weekly. The issues raised in the article relate to the Board’s on-going discussion of 
digital library materials. Some of the most attractive features of ebooks and ebook readers 
include the ability to adjust the size of fonts and change other formatting to accommodate the 
comfort and preferences of the individual reader. The ebook readers tout their ability to “free 
flow” the text to allow these adjustments to be made and rearrange the text on the digital page. 
However, by its very nature this changes things like line breaks that, in a poem, that are critical 
to understanding the intention of the poem. The article used the example of the beginning of a 
Robert Frost poem.  
 
“Two roads diverged in a yellow wood,”  
 
which has a much different feeling than 
 
“Two Roads diverged  
In a yellow wood” 
 
which could be the result of a change in font size in an ebook reader. 
 
The publishing industry is trying to develop technology that will allow the features of the ebook 
readers to function, while preserving the structural integrity of the poems.  
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
Trustee Humphreys commented on the good news that Amazon.Com has announced that it will 
allow Kindle ebook readers to access public library collections of ebooks. With the similar move 
by Apple a few months ago, patrons will be able to use library collections with all of the popular 
ebook readers. 
 
Several trustees commented on an article by Michael Stephens about technology in libraries and 
how library services may change in the future, that Bowen had sent them with Bowen’s 
recommendation that Trustees might consider asking library candidates to talk about their views 
of the future of libraries during the interview process. Read has also contacted President DiCola 
to suggest that a discussion of this should be included on a future agenda. 
 
Greene commented on her experiences trying out ebooks, following the recent staff presentation 
on the ebook collection. Greene was particular impressed that when she renewed an ebook that 
she had not been able to finish during the first circulation period, all of her bookmarks and notes 
were still available to her – they had not been deleted when the loan expired. She did point out 



that if she had deleted the book, rather than renew it all of these things would have been deleted 
as well.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:47 p.m. 
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REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
May 11, 2011 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:30 p.m.  Trustees 
present:  Eblen, Greene, Loftus, Read, DiCola.  Trustees absent: Humphreys (arrived at 7:35).  Also 
present:  Library Director Bowen.  Visitors: none.   
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of April 27, 2011.  It was moved by Greene and 
seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF APRIL 27, 2011 
BE APPROVED AS AMENDED.  Ayes:  Eblen, Greene, Loftus, Read, DiCola.  Abstentions:  none.  
Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Loftus and seconded by 
Eblen TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
May 11, 2011 TOTALING $63,780.09, AND ACKNOWLEDGE PAYROLLS FOR APRIL 2011 
TOTALING $250,813.23.  Ayes:  Eblen, Greene, Humphreys, Loftus, Read, DiCola. Abstentions:  
none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.  
 
OLD BUSINESS 
 

- None 

NEW BUSINESS 
 

- Discussion of topics to be considered in the library director interviews 

Before the last meeting Bowen had sent Trustees an article on an article on the future of public libraries 
along with some comments about asking library director candidates to talk about their views of the 
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future of libraries as part of the interview process. Trustees agree that an opportunity to discuss this 
should be on the agenda for this meeting.  

Bowen discussed his observations of the views of his fellow library administrators – that some appear to 
be convinced that print books will be around for a long time and that people will “always” need 
traditional library services; that web sites and digital media are interesting, but are really a supplement to 
traditional library services. Other administrators agree that books will be around for a long time, but 
think that fewer and fewer of them will be in print; that some patrons will always want traditional library 
services, but not many of them will be under 30 or 40; and that libraries have to figure out how to get 
library services to the people, rather than wait for them to visit the library or the library’s web site. 
Bowen suggested that, while he was not sure that anyone had answers for what library service will be 
like in the future, it was important to determine if candidates are thinking about this, are aware of the 
changes in technology, and are considering the implications for library service.  

 Trustees discussed possible topics for the interviews. Eblen suggested starting with a general question 
that did not give away the Board’s concerns, such as just asking the candidate to discuss his or her views 
of the future of public libraries. Trustees agreed with this approach and then planned to prepare follow 
up questions on specific topics. Humphreys inquired if they should ask all Trustees the same questions. 
Bowen reported that when library employees are interviewed the staff always use a script and ask the 
same major questions of all candidates, though follow up questions are also prepared that would be 
asked depending on a candidates responses to questions and/or specific experiences in a candidate 
resume. Trustees agreed that it made sense to use a script, so that it is easier to compare candidates with 
each other, but that they also hoped for a little flexibility to address candidates individually, as well. 

There was considerable discussion by all trustees about some of the issues that libraries will face in the 
next few years, including changes in publishing due to the growing popularity ebooks and the growing 
interest in self-publishing of books and music; the trend away from physical audio recordings such as 
CD’s and DVD’s, in favor of digital downloads of music and movies; and the increasing use of smart-
phones, social media, and other personal technologies.  

Trustees agreed that they would each draft suggested interview questions or topics that they wanted to 
be sure were covered in the interviews and send them to Board President DiCola. She will compile them 
into a master list arranged by similar subjects and distribute them before the next Board meeting for 
further discussion. Bowen was directed to contact the search consultants and ask for a review of their 
suggested method for conducting both the initial interviews of top candidates and the follow-up 
interviews of the final candidates. 

 - Board action to cancel the May 25, 2011 Board Meeting 

Bowen will be out of town from May 20 – May 30, which includes the May 25 Board Meeting. There is 
no urgent business that needs to be addressed and he suggested that the Board Meeting be canceled, 
unless the Trustees wished to meet. It was moved by Humphreys and seconded by Loftus THAT THE 
REGULAR BOARD MEETING OF MAY 25, 2011 BE CANCELLED. 

- Discussion of the donation of used Garden Walk bricks to another library 
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 When donated bricks are added to the Garden Walk, a blank brick is removed to provide a space for the 
inscribed brick. The maintenance staff reported that the library is currently storing about 300 of these 
bricks and that they are running out of space for them. The Indian Prairie Public Library is planning to 
install a similar walk using the same color bricks. Bowen proposed giving Indian Prairie the old, blank 
bricks. Conceivably Downer Grove might use them, if the Garden walk is expanded again in the future, 
but it doesn’t appear likely that will happen soon. People continue to donate bricks to the current walk, 
but there is plenty of room for new donations, and the library will begin accumulating used bricks again 
almost immediately. The local library act gives the Board the authority to dispose of library property and 
specifies that “Personal property of any value may be donated or be sold to any other tax supported 
library under such terms or conditions as the board may determine.” When library equipment is replaced 
or retired it is typically offered to another MLS library. Bowen asked if Trustees had any objection to 
giving the used Garden Walk bricks to another library. No one had any objection.  
 
REPORT FROM THE ADMINISTRATION 
 
Revenue and expenditure reports for April were included in the Board Packet. Revenue is on track with 
previous years. Expenditures are a little higher than in April 2010 (when the library ended the year with  
much lower expenditures than normal), but the library is on track to end the year in good shape, with 
total expenditures of less than the 99% of the budget that were originally projected would be spent in 
2011. 
 
Bowen reported that the Board action to approve a policy banning firearms became news – reported in 
both the Downers Grove Reporter and TribLocal. There were several comments in each online paper 
from people who stated that they thought the Board was engaging in a political statement against 
firearms and that the Board should focus on library business. For the record, Bowen reminded the Board 
that the original version of the HB 148, the concealed carry legislation, did not include public libraries in 
the list of agencies where firearms were not permitted. By the time the library board reviewed the 
proposed legislation an amendment had been added that prohibited firearms in “any public library 
without the authorization or approval by the governing entity of the library.” This was very different 
than most other entities such as schools and courthouses where the firearms were prohibited outright. 
The prohibition in public libraries was contingent on the authorization of the governing entity – the 
Library Board. It was clearly the business of the Library Board to consider what their position on this 
matter should be. The day after the Library’s policy was adopted a second amendment was filed that 
changed the prohibition to “any public library without the written authorization or approval of the 
governing entity of the library.” Therefore it is still the business of the Library Board to consider 
whether or not firearms should be permitted. Bowen also reminded the Board that he brought the 
proposed policy to the Board because the Metropolitan Library System’s attorney advised that public 
libraries should have a policy banning firearms, even if the concealed carry legislation is not enacted. 
There was no intent to make any sort of political statement about firearms, and of course, since library 
board actions are so rarely reported in the local media, there was no expectation that anyone would even 
be aware that the new policy had been adopted. 
 
Last week there was an article in the Downers Grove Patch about the Tivoli Hotel. The article was a 
follow-up on the series of articles about homeless in Downers Grove. While the Tivoli article did not 
mention the library, among the great number of online comments on the article were a few from Patricia 
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L. about homeless in the library and the failure of the library director to do anything about them. This is 
the same person who made so many comments about the library and library director when the original 
articles about the homeless were published. It was interesting to see that the most recent comments did 
not have much support and at least one person said that he was a regular library user and that he had 
made a point of looking around the library for the problems that Patricia had commented on and did not 
see any sign of them.  
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
Trustee Humphreys reported that he had been contacted by reporters about the recent articles on the 
library and it gave him a chance to explain the Board’s policy about who speaks for the library. The 
report did follow up with Library Director Bowen, but did not contact President DiCola.  
 
Humphreys also commented that he had recently received his property tax bill and noticed that the 
amount of the library’s levy on his bill was a few dollars less than last year. Other Trustees reported that 
their library taxes had increased about $3, the amount that was projected for most houses when the 
budget and levy were adopted last summer. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:27 p.m. 
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REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
JUNE 8, 2011 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:36 p.m.  Trustees 
present:  Eblen, Humphreys, Loftus, Read, DiCola.  Trustees absent: Greene.  Also present:  Library 
Director Bowen.  Visitors: none.   
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of May 11, 2011.  It was moved by Humphreys 
and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF MAY 11, 2011 
BE APPROVED AS WRITTEN.  Ayes:  Eblen, Humphreys, Loftus, Read, DiCola.  Abstentions:  
none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Read and seconded by 
Eblen TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
MAY 19 and JUNE 9, 2011 TOTALING $58,695.51, AND ACKNOWLEDGE PAYROLLS FOR 
MAY 2011 TOTALING $170,435.48.  Ayes:  Eblen, Humphreys, Loftus, Read, DiCola. Abstentions:  
none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.  
 
OLD BUSINESS 
 

- None 

NEW BUSINESS 
 

- Approval of the Downers Grove Public Library’s participation in the Illinois non-resident 
library card program 
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Each summer a library board is required to determine whether its board will participate in the Illinois 
non-resident library card program. The program allows individuals who are not served by a public 
library to purchase library service from a near-by library. The decision to continue to participate requires 
two actions. The first is a Board action to continue to participate in the Illinois Non-Resident Card 
program; the second action is to determine which of the two methods will be used to determine the fee 
and to set the amount of the fee for the coming year. 

This program is the only way that someone who does not reside within a public library’s service area 
can receive library service. Currently the library collects revenue of over $20,000 per year in non-
resident fees.  

It was moved by Humphreys and seconded by Loftus THAT THE DOWNERS GROVE PUBLIC 
LIBRARY CONTINUE TO PARTICIPATE IN THE ILLINOIS NON-RESIDENT LIBRARY 
CARD PROGRAM. Ayes:  Eblen, Humphreys, Loftus, Read, DiCola. Abstentions:  none.  Nays:  
none.  Motion carried. 

 - Adoption of the 2011 non-resident library card fee 

Two options are permitted for determining the non-resident fee. The tax bill method requires the patron 
to present his or her property tax bill and library staff have to calculate the amount that the patron would 
have paid in property taxes to the library. This is inconvenient for patrons, who rarely have their 
property tax bill handy, and it requires library staff to do the mathematical calculations to determine the 
fee. Libraries that choose to use the tax bill method for most non-residents still have to adopt an average 
fee (the second method), in the event that renters want to purchase fee cards.  

The second option that the State Library allows is for a library use a mathematical formula to calculate 
the average paid in property taxes to the library a resident household and use that as the fee. The new 
census data for Downers Grove has been released and the current average paid per household is $243.30. 
Last year the average was $242.55 and the Board rounded the fee up to $244, so there is no need to 
increase the fee again this year. Bowen recommended that the library continue to use the mathematical 
formula to calculate the non-resident fee. 

It was moved by Read and seconded by Eblen THAT THE DOWNERS GROVE PUBLIC 
LIBRARY CONTINUES TO USE THE GENERAL MATHEMATICAL FORMULA TO 
DETERMINE THE NON-RESIDENT FEE, AND THAT THE NON-RESIDENT LIBRARY 
CARD FEE FOR THIS YEAR REMAIN $244. Ayes:  Eblen, Humphreys, Loftus, Read, DiCola. 
Abstentions:  none.  Nays:  none.  Motion carried. 

 -Review and approval of an Intergovernmental agreement with SWAN for reciprocal 
borrowing services 

Member libraries have the option of contracting with SWAN to provide clerical services related to 
managing reciprocal borrowing credits and debits resulting from the loss or damage of library materials 
borrowed from one library by cardholders of another library. While some small libraries prefer to bill for 
reciprocal borrowing expenses directly, the process requires considerable paper work and processing. 
Larger libraries have found that it saves a lot of local staff time to contract with SWAN for these 
services. The annual cost is $1,000, with no increase from last  year. With the creation of SWAN as an 
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independent governmental body last year, member libraries now have to approve an intergovernmental 
agreement for these services.  

It was moved by Loftus and seconded by Eblen THAT THE INTERGOVERNMENTAL 
AGREEMENT WITH SWAN FOR RECIPROCAL BORROWING SERVICES BE APPROVED. 
Ayes:  Eblen, Humphreys, Loftus, Read, DiCola. Abstentions:  none.  Nays:  none.  Motion carried. 

- Discussion of the process for evaluating and interviewing applicants for the library 
director position.  
 
 Applications for the position closed on May 29 and there are 45 active applicants for the position. The 
search consultants had sent copies of the resumes and cover letters of all applicants to each trustee at the 
beginning of the week. The trustees discussed the process for reviewing the resumes in preparation for 
meeting with the consultants on June 22 to select the candidates who will be included in the first round 
of interviews. Trustees agreed on a method that each trustee will use to rank the candidates prior to the 
next meeting. At the June 22 meeting each trustee’s top candidates will be compared to identify those 
the most trustees agree should be in the group who are first interviewed.  
 
The trustees also discussed topics that they would like to have covered in the interviews. Bowen was 
directed to forward that information to the search consultants for them to use in formulating the 
interview questions. 
 
REPORT FROM THE ADMINISTRATION 
 
Bowen reported that the library is going to try an experiment with a Dewey-less non-fiction collection in 
Teen Central, the young adult area. There is a trend in public libraries to move away from strict Dewey 
decimal system classification of materials, to a bookstore style presentation. The Teen Central non-
fiction collection is small and a good candidate for this type of arrangement. Books will be broken into a 
number of broad subject areas such as Sports and Travel and there will be signs on the shelves 
identifying the subject areas. It will be interesting to see how patrons react to the change. 
 
Illinois legalized civil unions effective June 1. Village staff have already provided a process for 
employees to add civil union dependents to the Village health, dental, and vision insurance plans. Since 
full-time library employees are part of the Village insurance group, this applies to library staff as well. 
Bowen was not aware of any current employee who will take advantage of this, but was pleased to see 
that the Village was on top of the change. 
 
Along with the Board meeting materials Bowen had sent a copy of the demographic profile of the 
Village from the 2010 census that has recently been released. The total population of the Village of 
Downers Grove has decreased about  2% from 48,724 in 2000 to 47,833 in 2010. One reason for the 
drop in population may be found in the figures on the occupancy of available housing units. Only 93.7% 
of available housing units were occupied in 2010, compared to 97.4% of available units occupied in 
2000. This may be an indication of foreclosures or simply of people who have moved, but who were not 
able to sell their houses. There does not seem to be any significant changes in the make-up of the 
population, other than an increase in the percentage of the population in the baby boom years and a 
slight decrease in the percentage of the population who are children. Humphreys mentioned that while 
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he had heard a number of discussions about the decline in the population, he had not heard anyone else 
making the connection between that and the vacant housing.  
 
The merger of library systems is moving along, although there have been a few problems in the process. 
The merger transition board planned to sign contracts for staff health insurance and liability insurance at 
its May meeting, but at that meeting the representative of the State Library pointed out that they had not 
solicited bids in the manner required by the Illinois Joint Government Purchasing Act. Because the 
current library systems are separate governmental bodies they are required to follow the very strict 
requirements of this act. Representatives of the State Library have attended the previous meetings of the 
merger transition board and were aware of the process that the board was using; however they did not 
raise this concern until the last minute. Once the merger takes place on July 1 the new board can make 
decisions without the restrictions of this act, so the new Board will likely meet at 12:01am on July 1 to 
approve the insurance contracts. This does mean that there will be some interruption of services for a 
few days until the insurance is in place. For example the delivery service staff cannot drive the delivery 
trucks without auto insurance. 
 
At the last meeting Bowen had reported that the Transition Board had selected the administrator for the 
new system. Tom Sloan the current director of the DuPage Library System had accepted the position. He 
has unexpectedly withdrawn his name from consideration, stating that his understanding of the 
responsibilities of the position had changed since he initially accepted it. The new Board will have to 
hire an administrator after the merger takes place. On the positive side, the combined systems will bring 
enough money into the merger to continue all current operations for 10 months. In addition, the State 
has promised that the remaining funding due this year will be released before the end of the fiscal year – 
which is June 30 – and that there is funding for the new fiscal year that will begin July 1.  
  
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
Trustee Humphreys reported that he had recently visited the library web site and noted that the most 
recent Board minutes available on the web site are from the March meetings. He asked if it was normal 
to be that far behind. Bowen said that staff vacations had caused some delays, but that normally minutes 
were posted within a week of being approved.  
 
Humphreys also reported that he found the search consultant’s report of comments that had been 
submitted by residents through the online form were very interesting and he urged the other trustees to 
review them, if they had not yet done so. 
 
Loftus reported that he had read a newspaper article that mentioned that Mayor Tully was planning to 
invite the other governmental boards in the Village to attend some sort of workshop or retreat and that 
the library board was one of the boards mentioned. DiCola reported that the Mayor had mentioned this 
idea to her, but that no definite plans had been made yet. She thought it likely that this would occur in 
the fall.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:52 p.m. 
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REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
JUNE 22, 2011 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:30 p.m.  Trustees 
present:  Eblen, Greene, Humphreys, Loftus, Read, DiCola.  Trustees absent: none.  Also present:  
Library Director Bowen.  Visitors: resident John Mochel, library consultants Dan Bradbury and Jobeth 
Bradbury.   
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of June 6, 2011.  It was moved by Humphreys and 
seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF JUNE 6, 2011 BE 
APPROVED AS WRITTEN.  Ayes:  Eblen, Humphreys, Loftus, Read, DiCola.  Abstentions: Greene.  
Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Green and seconded by 
Loftus TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
JUNE 22, 2011 TOTALING $41,320.60, AND ACKNOWLEDGE THE BUDGET JOURNAL 
ENTRY FOR VILLAGE PARKING PERMITS TOTALING $2,000.00.  Ayes:  Eblen, Greene, 
Humphreys, Loftus, Read, DiCola. Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.  
 
OLD BUSINESS 
 

- None 

NEW BUSINESS 
 

-  Review of the applications of candidates for the position of library director and 
discussion of the initial interview process. Closed Session 
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Trustees agreed to postpone the closed session to the end of the meeting, in order to complete all 
public business first.  

REPORT FROM THE ADMINISTRATION 
 
Bowen reminded the Board that the library will operate with reduced hours during the Rotary 
GroveFest. The library will be open from 9 a.m. until 7 p.m. on Thursday and Friday, and 9 a.m. to 1 
p.m. on Saturday. Bowen did want the Board to be aware that because much employee and commuter 
parking is not available due to the location of GroveFest, library staff are very concerned about finding 
parking, particularly those employees who arrive in the afternoon to cover the evening shifts.  
 
Resident Gordon Goodman has requested the Board to consider moving the plaque acknowledging the 
FOL Solon Gordon Garden fund’s support of the landscaping of the original reading area that was 
created when the library was constructed in the mid-1970’s, that has since become the Garden Walk. 
The plaque is on the wall at the southwest corner of the building and is difficult to read from the current 
walkway. Goodman has offered to donate a large stone to hold the historical plaque, in the hope that 
could be placed in a more prominent location, near the plaque commemorating the current Garden Walk. 
This will be placed on the agenda for discussion at a future meeting. 
 
Bowen will be attending the American Library Association Annual Conference from Friday through 
Tuesday. His term on the ALA Council (the governing body of the association) ends at the conclusion of 
this conference. 
  
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
Trustee Humphreys invited the other trustees to attend GroveFest. 
 
It was moved by Humphreys and seconded by Read THAT THE BOARD MOVE INTO A CLOSED 
SESSION TO REVIEW THE APPLICATIONS OF CANDIDATES FOR THE POSTION OF 
LIBRARY DIRECTOR  AS ALLOWED UNDER (5 ILCS 120/2) (FROM CH. 102, PAR. 42) 
(TEXT OF SECTION FROM P.A. 96-1235) SEC. 2. OPEN MEETINGS. “A PUBLIC BODY 
MAY HOLD CLOSED MEETINGS TO CONSIDER THE FOLLOWING SUBJECTS: 1) THE 
APPOINTMENT,… OF SPECIFIC EMPLOYEES OF THE PUBLIC BODY.” Ayes:  Eblen, 
Greene, Humphreys, Loftus, Read, DiCola. Abstentions:  none.  Nays:  none.  Motion carried.   
 
Visitors were asked to leave the room and DiCola called the closed session to order at 7:48. Present at 
the meeting were Trustees Eblen, Greene, Humphreys, Loftus, Read, and DiCola. Also present were 
Library Director Bowen and library consultants Dan Bradbury and Jobeth Bradbury. 
 
In preparation for this meeting the Bradburys had sent each Trustee copies of the resumes and cover 
letters of the 45 applicants for the position of library director. Among the 45 applicants the Bradburys 
identified 13 candidates who did not meet the basic qualifications for the position as described in the job 
announcement and job description. The trustees agreed unanimously that there were no candidates in the 
group that did not meet the qualifications that should be considered for the position. The Bradburys then  
led the Trustees through a ranking exercise that helped them identify the candidates that the Trustees 
believed were the most qualified for the position. Once the initial group of potential best candidates had 
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been identified, the Bradburys discussed each of those candidates, sharing their impressions based on 
brief telephone interviews that they had conducted with each applicant. Following the general discussion 
of this group of applicants, Trustees repeated the ranking exercise to identify the top candidates of the 
“best” candidates group, narrowing the pool of potential candidates to group of nine in a tentative 
priority order. After discussing this pool of candidates the Trustees narrowed the pool to seven 
candidates who will be invited to come for the first round of interviews in early July. The expectation is 
that the following the first round of interviews, two or three final candidates will be selected to return for 
a more intensive final interview process at the end of July. 
 
It was moved by Loftus and seconded by Greene THAT THE CLOSED SESSION BE ADJOURNED 
AT 10:09 P.M. Ayes:  Eblen, Greene, Humphreys, Loftus, Read, DiCola. Abstentions:  none.  Nays:  
none.  Motion carried.   
 
ADJOURNMENT 
 
The regular meeting was adjourned at 10:10 p.m. 
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REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
JULY 13, 2011 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Children’s Program Room at  
7:33 p.m.  Trustees present:  Eblen, Humphreys, Loftus, Read, DiCola.  Trustees absent: Greene.  
Also present:  Library Director Bowen; Assistant Director Carlson.  Visitors: Downers Grove 
Mayor Martin Tully; Friends of the Library President Joann Hansen; resident Gordon Goodman,  
5834 Middaugh Ave. 
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of June 22, 2011.  It was moved by Loftus 
and seconded by Read THAT THE MINUTES OF THE REGULAR MEETING OF JUNE 
22, 2011 BE APPROVED AS WRITTEN.  Ayes:  Eblen, Humphreys, Loftus, Read, DiCola.  
Abstentions: none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Eblen TO APPROVE PAYMENT OF OPERATING INVOICES FOR JULY 
13, 2011 TOTALING $46,461.77 AND ACKNOWLEDGE PAYROLLS FOR JUNE 2011 
TOTALING $164,875.91.   Ayes:  Eblen, Humphreys, Loftus, Read, DiCola. Abstentions:  
none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
Resident Gordon Goodman handed out a brief summary of the history of Solon Gordon and his 
activities with the Friends of the Library (FOL) and talked about his request to consider moving 
the FOL Solon Gordon Garden Fund plaque on the wall of the southwest corner of the building 
to a more visible location in the Garden Walk and his offer to donate a large stone to hold the 
plaque, similar to the plaque commemorating the current Garden Walk. He reported that after 
talking with Director Bowen, President DiCola, and FOL President Joann Hansen, he learned 
that it might be difficult to move the plaque and that the FOL Solon Gordon Garden Fund had 
not been supporting the maintenance of the Garden Walk for some time so he suggested that 
perhaps a new sign honoring Solon Gordon and the FOL would be appropriate. He offered to 
donate the stone and new plaque to honor Solon Gordon, early president of the FOL, for a more 
visible placement in the current Garden Walk.  Goodman said he was comfortable leaving the 
new wording up to the board, but he would like the phrase “Rest, Relax, Read” on the original 
plaque to be included on the new plaque.  
 
President DiCola said she liked the idea of a new plaque and coordinating it with the current 
Garden Walk plaque by placing it on a stone. 



2 

 

 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
Downers Grove Mayor Martin Tully, 6200 Fairview Ave, introduced himself and thanked the 
trustees for serving on the library board.  He spoke about his goal of fostering cooperation, 
collaboration, and communication among the various Downers Grove boards and that he has 
been visiting all the major boards in town to promote these goals and to champion a “super 
retreat” for the boards to share common challenges and visions and to achieve common goals.  
He mentioned that Sean Durkin is the new Village liaison for the library board, and thanked the 
trustees again for their service.    
 
President DiCola asked a few questions about the “super retreat” and Mayor Tully responded 
that the retreat is open to the public and the park district will host it.  Each board will have the 
opportunity to say what they do and what their top priorities, challenges, and goals are.  There 
will be networking over shared issues and experiences. The mayor remarked with humor that the 
retreat will be held this fall or next spring, depending on whether there are more storms to 
prevent him from visiting all the boards this summer. 
 
Resident Goodman wanted to acknowledge the library board’s cooperation and communication 
with the Village by mentioning that in the past the library board met on Tuesdays, and when the 
Village council wanted to meet on Tuesdays, the library board changed to Wednesdays so that 
board members could attend both meetings.   
 
OLD BUSINESS 
 

- None 

NEW BUSINESS 
 

-  Discussion of a request to relocate the Solon Gordon Memorial Fund plaque in the 
Garden Walk area 

The trustees agreed that it was a good idea to place a new plaque honoring Solon Gordon and 
FOL on a stone to coordinate with the plaque and stone commemorating the current Garden 
Walk.  President DiCola directed the Administration to find a similar rock and plaque to be 
placed in the Garden Walk, and to develop wording for the plaque with Goodman and FOL 
President Hansen.   
 

- Begin discussion of the FY 2012 Budget and Financial Plan 

The library has a ten year financial plan that details the budget the library expects to need each 
year to maintain the current level of services and provide the resources for needed capital 
expenditures to maintain the building and adapt to future needs.  Bowen is not proposing any 
significant changes from last year’s plan, other than to add some of the savings that the library 
has achieved to the budgets for RFID and the redesign of the second floor to provide more 
resources for those projects.  He suggested that the board discuss the big questions – raises for 
staff and the property tax levy required to pay for them – so he has direction on how the budget 
needs to be adjusted, before discussing the budget in detail.   
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Bowen reviewed the proposed budget, provided in the board packet and projected on a screen at 
the meeting.  For the current year, Bowen projects that the library’s revenue will be slightly more 
than was estimated when the current budget was adopted.  The increase comes mainly from a 
little new construction that was added to the tax rolls.  The projected expenditures for the current 
year were assumed to be 99% attained when the budget was adopted, but, midway through the 
year, Bowen is projecting that the library will spend just over 97% of its budget.  Savings come 
from no increase in the cost of health insurance in 2011 and reduction of payrolls--from not 
filling some part-time positions and eliminating others completely-- and generally “watching our 
pennies.”  The library does not spend money that it does not need to spend.  Bowen expects to 
end 2011 with a fund reserve of $3,511,179.  In the last plan it was projected that the library 
would end 2011 with $3,169,469, or $314,000 less than the current projection. This means that 
the library will carry a larger fund reserve into 2012. 

The operating budget that was projected for 2012 in last year’s financial plan was $4,589,636, 
but the actual budget Bowen is requesting for FY2012 is $4,620,396.  The reason for the increase 
is that is that he has increased the amount budgeted for the implementation of an RFID materials 
management system in 2012 from $300,000 projected last year, to $350,000 (to allow self-
checkout units to be added at the same time).  Without the RFID project, the operating budget 
that Bowen is requesting is $319,000 less than was originally projected for FY2012 in last year’s 
budget. 

For 2012 Bowen has cut a few more staff hours and made other reductions in the operating 
budget, where possible. He did a very careful review of how much the library spent in 
maintenance and repairs last year and in the first half of the current year, and he adjusted the 
budget in this area to accommodate the increased spending that is occurring as the building ages. 
He also revised the equipment replacement schedule to insure that it reflects current needs. For 
example this year the library replaced a microfilm reader/printer with a new microfilm 
reader/printer/scanner.  The new machine gives patrons the ability to scan microfilm and fiche 
directly onto a flash drive rather than only printing copies. At the same time the library retired 
two old reader/printers because the overall use of microforms is dropping, due to the availability 
of full-text articles in online databases.  Replacements for these machines are no longer in the 
schedule, and the annual maintenance contract fees have been subtracted from the appropriate 
line.  Bowen also increased some contingency funds because of the uncertainty of how the 
library system merger will play out.  This will be available to help pay for extra expenses in the 
event the library has to take on a greater share of SWAN fees, or contribute toward delivery 
service.  Bowen will discuss these things in more detail at future meetings, but he wanted the 
board to realize from the onset that no additional “fat” has been added into the budget. 

Bowen pointed out the following on the proposed budget as key to the discussion he suggested 
the board have regarding raises for staff and the property tax levy required to pay for them:  

• The fund reserve that will be available for each year of the 10-year financial plan as 
projected in last year’s plan and as projected in the proposed FY 2012 plan vary due to 
the increase from $300,000 to $350,000 for RFID and the increase from $300,000 to 
$500,000 for the redesign of the library. 



4 

 

• Both the last financial plan and the proposed plan assumed staff raises of 2% in 2012. 

• Both this plan and last year’s plan assumed a property tax increase of 2% in 2012. 

• The plan includes the 10% annual increase of IMRF that began two years ago to bring the 
pension fund back to full funding. 
 

• Both plans project the cost of health insurance to increase 15% each year.  Health 
insurance can make a huge difference in the future. If increases are less than projected, it 
will help the fund reserve.  
 

When staff increases of 1.5% were approved for 2011 (and 2010) the Board expressed a desire to 
try to increase salaries more in the future, if possible. An unfortunate reality is that if the 
property tax increase is not slightly more than the salary increase each year, the library will 
quickly run out of money.  Even cutting collections, programs, and essential services like 
computers would not free up much money; and the library does not have much control over the 
cost of maintenance contracts and other costs related to maintaining the building.  

The assessed valuation of the Village declined slightly last year. The drop in property values 
combined with the library’s 1.5% increase in the amount of the property tax levy resulted in an 
increase in the library tax rate.  (The actual increase to the average tax payer was about $3.00.)  
Bowen has not seen anything from the Downers Grove Township assessor, but he would be 
surprised if the assessed valuation does not remain flat next year. This means that any increase in 
the amount of the property tax levy will result in an increase in the tax rate. Again, the actual 
increase in dollars would be small.  

Trustee Loftus asked how the staff is feeling about their salaries, and if the library might lose 
staff due to salaries.  Bowen replied that the library’s salary scale is at the low average for the 
best libraries similar to Downers Grove, and that these libraries have increased their salaries by 
small percentages similar to Downers Grove in the last few years.  He said staff, like most people 
these days, are just happy to have jobs, but they do certainly appreciate any salary increases that 
can be managed.  Trustee Humphreys reiterated the desire for the Downers Grove Public Library 
to “stay a best library,” and the need to balance this desire with the current economy.   President 
DiCola asked about the impact on the budget if the 2012 salary increase was changed from 1.5% 
to 2.0%.   Bowen will provide the exact numbers at the next meeting.  He reminded the trustees 
that salary increases are not just for one year, but have an ongoing impact on the budget.  
Salaries are currently 48% of the total budget while personnel costs, i.e., salaries and benefits, 
are 64% of the budget.   
 

REPORT FROM THE ADMINISTRATION 
 
Several staff changes are occurring. Sarah Goers, a Children’s Services librarian is leaving to 
take another position, and Rachel Andrews, one of Children’s Services long-time library 
assistants is leaving because her husband has taken a new job out of state.  The Downers Grove 
Library children’s department has always been under-staffed compared to other libraries, so both 
of these positions will be filled. Nadine Walsh, head of Circulation, is retiring at the end of 
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August.  Joslyn Jones, a part-time reference librarian, is leaving to take a new full-time position. 
Several part-time reference librarians have left this year and, as always, the library has looked at 
the need to fill these hours.  In the case of these part-time reference positions, the library has 
decided to give a current part-time librarian additional hours to help cover essential shifts, and 
are tentatively eliminating the rest of the hours worked by these positions. These hours are 
tentatively eliminated because this is an experiment to see if the library can cover the schedule 
adequately without those hours.  

Bowen has started working with the library’s insurance broker to shop the property and liability 
insurance a little early this year.  The renewal takes place October 1, and he thought that it would 
be a good idea to get the insurance in place by the end of August, if possible.  

The State has released the application for next year’s Per Capita Grant. The deadline for this 
application is early October, and Bowen will try to get it to the Board for approval in August.  
He can write the request pretty generally, so that the new director will be able to use it as he or 
she wishes.  The use of grant funds can be changed, simply by sending the State Library an 
explanation of the change. Funding for the grant always uncertain, but the use of the grant is very 
flexible. 

Carlson was happy to report that computer classes for patrons will begin the first of August in 
the library’s new computer training room on the second floor.  The equipment and furnishings 
for the room were funded by a State grant.  Computer classes have been taught in the library’s 
meeting room for many years which required setting up classroom laptops several times every 
week.  The new training room will allow the library to offer more of the very popular and always 
wait-listed computer classes, as well as saving setup time and making the library’s meeting room 
more available for other library programs and community meetings.    

TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
None. 
 
ADJOURNMENT 
 
The regular meeting was adjourned at 8:55 p.m. 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
JULY 27, 2011 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:32 p.m.  Trustees 
present:  Eblen, Greene, Humphreys (by phone), Loftus, Read, DiCola.  Trustees absent: none.  
Also present:  Library Director Bowen; Assistant Director Carlson.  Visitors: Resident John 
Mochel; Resident Terri Williams, 5230 Blodgett.   
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the July regular and special Board Meetings.  It was moved by 
Loftus and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF 
JULY 13, 2011, THE SPECIAL MEETING OF JULY 6 AND 7, 2011, AND THE 
SPECIAL MEETING OF JULY 18 AND 19, 2011 BE APPROVED.  Ayes:  Eblen, Greene, 
Humphreys, Loftus, Read, DiCola.  Abstentions: none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
JULY 27, 2011 TOTALING $21,541.15.   Ayes:  Eblen, Greene, Humphreys, Loftus, Read, 
DiCola. Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.  
 
President DiCola requested that the New Business items related to the appointment of the new 
library director be moved ahead of Old Business in the agenda.  There were no objections.  
 
NEW BUSINESS 
 

-  Appointment of the new library director 
 
It was moved by Greene and seconded by Eblen THAT THE BOARD EXTEND AN OFFER 
OF EMPLOYMENT TO RICK ASHTON FOR THE POSITION OF DIRECTOR OF 
THE DOWNERS GROVE PUBLIC LIBRARY WITH A START DATE OF 
SEPTEMBER 6, 2011 AND AN ANNUAL SALARY OF $115,000.   Ayes:  Eblen, Greene, 
Humphreys, Loftus, Read, DiCola.  Abstentions: none.  Nays:  none.  Motion carried.   
 



President DiCola expressed the board’s happiness that Rick Ashton has accepted the offer, and 
how excited they are about him coming to join the library. Ashton brings a wealth of experience 
and is enthusiastic about coming.   
 
Trustee Loftus wanted to extend an official thank you to the Bradbury consultants for doing a 
fantastic job of assisting the board with the national search and walking through the interview 
process with them.  President DiCola said she thanked them in person and by email, and agreed 
that they did a great job of guiding the board without deciding for the board, and that they 
enabled the board to select the best person for the position from among a good group of 
candidates. 
 
Trustee Read commented that it is a great tribute to Bowen that so many people were interested 
in the position and that the board found so many strong candidates wanting in comparison with 
the job he has done. President DiCola said she had thought it would be hard to replace Bowen 
and it was, but she thinks the board has found someone who can do a great job.  
 

- Discussion of the transition of library directors 
 
Since Bowen does not want a big farewell party, the trustees will take him out to dinner after his 
last board meeting on August 24.  Bowen said he has received a number of calls and notes from 
people since the article about his retirement went out in the July/August issue of Discoveries.  
Carlson invited the trustees to the staff farewell party on Wednesday, August 17, 1:30-3:00 PM 
in the Staff Room.  
 
There was some discussion of how to welcome Rick Ashton in September, perhaps with a 
Saturday afternoon open house reception in the Meeting Room or in the Art Gallery.  President 
DiCola will find out which Saturday in September works best for Ashton and work with the 
administration to get a date in the Sept/Oct Discoveries and to plan a reception.  Trustee Loftus 
suggested inviting him to join them August 8 for the Downtown Downers Grove historic photo 
unveiling walk and related library program on August 14.  President DiCola said that Ashton had 
already declined an invitation to the August 14 program in the library out of sensitivity to 
overstepping boundaries with the current director, but she would extend an invitation for the 
August 8 downtown walk and let him decide.   
 
Since the library is required to have a designated FOIA (Freedom of Information) contact and 
OMA (Open Meetings Act) contact and the library director has been both, Bowen suggested that 
the board designate the assistant director the interim contact for each. Carlson will be able to do 
the online training for each position before Bowen leaves.  
 
It was moved by Eblen and seconded by Greene THAT THE ASSISTANT LIBRARY 
DIRECTOR BE THE FOIA CONTACT AND THE OMA CONTACT.   Ayes:  Eblen, 
Greene, Humphreys, Loftus, Read, DiCola.  Abstentions: none.  Nays:  none.  Motion carried.   
 



Trustee Read asked what kind of support the board might give the new director to make the 
transition smooth as is the board’s responsibility after the search.  President DiCola said it was a 
good question and that her recent meeting with Ashton to answer some of his questions and her 
offer to be available to assist anytime were steps in providing that support.  Bowen said that he 
has always appreciated immediate calls or emails back from the current and previous board 
presidents when he has needed to discuss something with them. He suggested that this might be a 
good conversation at Ashton’s first board meeting.  Trustee Eblen said that Ashton has a lot of 
experience and has been vocal about his concerns so they may have confidence that he will seek 
support when needed.   
 
At 8:00 PM Trustee Humphreys said good bye and left the meeting due to a problematic phone 
connection.  Before saying good bye, he said he appreciated the board’s indulgence in letting 
him participate by phone while in Canada, because he believes the process they have just been 
involved with is extremely important and he wanted the board to have a complete and unanimous 
vote on this choice.  He thanked his fellow board members for making the process effective, and 
said they were honored to have had as many qualified applicants as they did.   He said he 
appreciated the consultants’ assistance and guidance, and he feels very optimistic for the 
library’s future.   
 
Resident John Mochel left the meeting at the same time.  President DiCola thanked Mochel for 
joining them and for his participation and input during the search.  
 
OLD BUSINESS 
 

- Continue discussion of the 2012 Budget and Financial Plan 
 

The agenda for this meeting was posted in the library and on the website and distributed to the 
media last Thursday. The agenda stated the budget is available for public examination on the 
website and in the local documents collection in the Reference Department.  Since the board 
reviewed parts of the budget document at the last meeting and Bowen included a lengthy memo 
about the budget in the board packet for this meeting, he quickly reviewed the highlights.  
 
The budget proposal includes a request for a 2011 property tax levy to fund the operating budget 
in 2012 of $4,140,942. This represents an increase in the operating levy of 2% from the current 
operating levy. Combined with the building bond levy, the total increase in the amount of 
property taxes levied for the library as proposed would be 1.7%.  This is an increase of about 
$2.74 on a house with a market value of $365,000.  The proposed budget includes a 2% salary 
increase for staff, provides for increases of up to 15% in the cost of health insurance, and 
provides for increases in the payments to IMRF that began last year as part of the plan to restore 
the pension plan to full funding.  The budget narrative explains the need for a substantial fund 
balance to pay for library operations from the beginning of the fiscal year in January until the 
first property tax collection in June, as well as a description of the major capital projects that are 
part of this plan. 
 



For the current 2011 fiscal year, the revenue will be slightly greater and expenditures will be 
slightly less than projected when the FY2011 budget was adopted last summer. This will result in 
a fund balance of about $3,500,000 to begin FY2012, about $340,000 more than projected in last 
year’s plan. Just over $2,000,000 of that fund balance is needed to operate the library from 
January until the first property tax collection is available in July. The additional savings has been 
used to increase the amount budgeted for the major capital projects scheduled over the next three 
years.   

 
 The proposed FY2012 budget of $4,620,396 is about $30,800 more than was projected last year. 
The most significant increase in the proposed budget was an addition of $50,000 in the amount 
budgeted for the RFID project. Reductions in other areas have offset part of this increase. After 
subtracting the funds needed to pay for library operations from January to June, the plan projects 
that the library will end 2012 with a true fund balance for contingencies of $1,270,389.  The goal 
has been to have at least 10% of the annual budget available in this reserve, so this reserve 
appears very healthy. However, with the capital projects planned for 2013 and 2014 along with 
the projected very low increases of the property tax levy over the next ten years, the reserve will 
drop below 10% by 2019 and will be seriously depleted in 2020, unless further reductions in 
expenditures are achieved over the next few years. The capital projects planned for the next few 
years are designed to facilitate the needed savings. 

 
The construction budget fund is a separate fund from the operating budget fund.  It contains 
funds remaining from the building renovation and expansion project.  The library plans to use 
this fund to replace carpeting as needed.  The library had budgeted to replace the carpet in the 
Children’s Department in 2011, but the carpet is holding up well.  As long as the carpeting is 
safe, it may make more sense to replace the carpet at the same time the second floor project is 
done, i.e., have the movers move everything thing at the same time.  However, the funds will be 
available in the 2012 Construction Fund budget if needed.   

 
Bowen asked the board for direction on how to proceed with the budget. If they are comfortable 
with the budget and property tax levy, it can be scheduled for approval at the next meeting.  If 
they want changes, Bowen will bring back another draft at the beginning of August in hopes of 
having it approved at the August 24 meeting.  

 
Trustee Loftus asked why not use part of the under spent funds from 2011 to meet the 2012 
budget, rather than adding it to the reserve.  He said this is an opportunity to recognize tough 
times.  Why does the board believe 2% is what the library needs?  Trustee Greene said the 
reserve is to be spent on RFID, second floor redesign, new phone system, roof replacement and 
other necessary major capital projects.  Bowen said that with an aging building and big expenses 
coming up, the library will need the reserve. Trustee Eblen said that so many other libraries are 
failing because of living on the edge and then losing a revenue source. She was glad Trustee 
Loftus asked the question, but she would be reluctant to reduce the reserve. The consensus of the 
Board was that the proposed budget should be considered for approval at their August 10 
meeting.    
 



REPORT FROM THE ADMINISTRATION 
 
On July 25 Bowen attended the annual meetings of the Joint Review Boards of the Ogden 
Avenue and Downtown TIFs.  All taxing bodies that are affected by the TIF send a 
representative to be part of the review board.  The Ogden Avenue TIF appears to be very 
healthy, but the recession is hurting the Downtown TIF.  Increases in assessed valuation are not 
growing as projected, which is impacting the property tax revenue available to fund the TIF 
projects. Everything is fine for the near term, but things are problematic beginning about 2015. 
That does give the Village some time to look at alternatives. 
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
Trustee Read attended the Metropolitan Library System open house on June 22 and heard plans 
for RAILS, the new Reaching Across Illinois Library System.   
 
ADJOURNMENT 
 
The regular meeting was adjourned at 8:53 p.m. 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
AUGUST 10, 2011 

 
MINUTES 

 
REPORT FROM THE ADMINISTRATION 
 
At 7:30 PM the Board did not have a quorum to conduct business. Trustee Humphreys reported 
that he was stuck in traffic and would be about 20 minutes late. While the Board was waiting to 
achieve a quorum, Bowen gave his report from the Administration.  
 
Bowen attended the meeting of the SWAN Governance Group yesterday. They reviewed 
revisions to the FY2012 budget as a result of the successful creation of RAILS, the new library 
system. The SWAN budget was based on the assumption that SWAN might have to become a 
completely independent entity and fund 100% of the cost of operating. At this point SWAN will 
be able to remain in the Burr Ridge location and part of the SWAN staff and their benefits will 
be paid by RAILS, the budget for SWAN will be revised to show these savings. For 2012 the 
extra funds will go into an operating reserve, rather than reducing member libraries’ cost. RAILS 
is up and running, but it is running on the reserve fund that was brought to RAILS by the systems 
that merged.  No funds for this year have yet been released by the State. The final funds from the 
year that ended in June must be distributed by December and it is not expected that they will be 
released any earlier, and there is no idea when funds for this year will be released. So funding for 
systems is still uncertain at best and SWAN will remain prepared to function as a completely 
separate entity if needed.  
 
SWAN staff also reported on developments with the automated system vendors. The next 
generation of library automation systems is developing rapidly. Several vendors are developing 
new systems from the ground up, including Innovative Interfaces, the current vendor. This will 
be a migration to a whole new system, not an up-grade of the current system. SWAN expects to 
form a committee to begin the search for a new system in 2013, with the expectation of 
migrating to a new system by 2014. Some SWAN members have questioned the need to 
maintain a hefty reserve fund, but this development pretty much answers that question. 
 
And, he said that he and Carlson would be meeting with the insurance broker on Friday to review 
quotes for the library’s insurance that is up for renewal the first of October, and he hopes to have 
the board approve a proposal at the next board meeting.   

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 8:05 p.m. when 
Trustee Humphreys arrived and there was a quorum to conduct business. Trustees present:  
Greene, Humphreys, Loftus, Read (by phone), DiCola.  Trustees absent: Eblen.  Also present:  
Library Director Bowen; Assistant Director Carlson.  Visitors: none.   
 



APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of July 27, 2011.  It was moved by Greene 
and seconded by Humphreys THAT THE MINUTES OF THE REGULAR MEETING OF 
JULY 27, 2011 BE APPROVED AS AMENDED.  Ayes:  Greene, Humphreys, Loftus, Read, 
DiCola.  Abstentions: none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Greene and 
seconded by Loftus TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
AUGUST 10, 2011 TOTALING $100,223.20 AND ACKNOWLEDGE PAYROLLS FOR 
JULY 2011 TOTALING $169,850.26.   Ayes:  Greene, Humphreys, Loftus, Read, DiCola. 
Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
OLD BUSINESS 
 

- Discussion and possible approval of the 2012 Budget and Financial Plan 

- Discussion and possible approval of the 2011 property tax levy for operations of 
$4,140,942 

The proposed 2012 Budget and Financial Plan have been available for public examination on the 
library’s web site and in the Local Government Documents Collection in the Reference 
Department for four weeks. 

Bowen did a fairly detailed review of the proposed budget at the last meeting, and it appeared 
that the consensus of the board was to move ahead with the budget as it was proposed.  At that 
meeting, the trustees did discuss whether it would be feasible to approve the proposed budget, 
including small raises for employees, without increasing the property tax levy to help fund it. 
There was a suggestion that the projected surplus from savings in the current fiscal year would 
off-set the loss of tax revenue.  

Bowen believes this would be a mistake, but he believes that this idea came from the fact that the 
library appears to have a very healthy fund balance.  He thinks the way the budget is presented to 
the public is very important, because it needs to be made clear that while the library does have a 
healthy fund reserve at the moment the reserve is needed for two reasons.  



The first reason is that the Village fiscal year operates on the calendar year and begins January 1.  
Over 90% of the library’s revenue comes from property taxes. The library must begin the fiscal 
year with a fund reserve equal to about half of its annual budget, simply to pay the bills from the 
beginning of the fiscal year on January 1 until the first property tax collection becomes available 
in July. This reserve is required to pay the library’s actual expenses for the first six months of 
each fiscal year. It is not a surplus or an emergency or contingency fund.  Bowen said he repeats 
this continuously because he does not believe that most Village officials are aware of this issue. 
Village funding comes from sales tax, which is relatively steady through-out the year. They 
never have to deal with the cash flow issue resulting from the gap between property tax 
collections.  

The other reason that the library needs the fund balance is to pay for several capital projects that 
are planned for the next three years. The projects are intended to allow the library to operate 
more efficiently so that that the size of library staff can be reduced through attrition in order to 
reduce expenditures in the future, before the surplus is dangerously low. Bowen thinks the board 
has done a commendable job of providing for these important projects, while keeping both past 
and projected future property tax increases very low. 

To understand the “real” reserve, Bowen projected on a screen a spreadsheet of the projected 
Financial Plan without including the cost of the big projects that are scheduled for the next three 
years, and without including the funds accumulated in the reserve fund to pay for them.  In the 
past the board has discussed possibly transferring the funds for the big capital projects out of the 
operating fund and into the construction fund, but decided not to do that in order to retain the 
flexibility to use the funds for other purposes in case of emergency.   

The spreadsheet demonstrated how the fund reserve falls below the minimum10% balance the 
board has strived for beginning in 2019 and continues to drop to a critically low level in the years 
beyond. This is with the 2% tax increase that is proposed for 2012 and with small property tax 
increases projected for future years.  

The spreadsheet also showed the projection assuming a 0% tax increase in 2012. The reserve 
drops below the 10% in 2016 and is significantly below in 2017.  And this still assumes modest 
increases in the tax levy in 2013 and beyond.   

Bowen suggested that, rather than risk depleting the fund reserve before the library has 
completed the projects planned to help the library reduce costs, without seriously impacting 
services, it makes more sense to follow the plan and implement a small tax increase now.  If 
costs are contained and the fund reserve grows more than projected in this plan, it would be extra 
money that could be used to abate taxes in the future.  

Board members were predominantly in support of Bowen’s reasoning and the need for the small 
2% tax increase for 2012 due to the need to maintain the reserve. Trustee Read said he was in 
favor of Bowen’s recommendation as a reserve should be available to carry an organization for a 



few months if there is a disaster, and once the capital projects are paid for, the library’s projected 
reserve never returns to a level that protects the library so that’s why he is in favor of the 2% tax 
increase.  President DiCola mentioned that the current reserve would only carry the library for 
two months.  Bowen commented that the library is very lucky to be in DuPage County where 
taxes have been paid on time.  This is not true in Cook and other counties where taxing 
organizations have had to borrow to pay operating expenses due to late payments.  Trustee 
Humphreys said this is a key statement -- that the library has been very fortunate to receive tax 
revenue on time in DuPage County, but if this should change, the board as tax stewards should 
have a reserve to avoid having to borrow money to cover operating expenses while waiting for 
tax payments.  Trustee Greene said that as the economy remains stagnant, the library may well 
see this occur in DuPage County.  

There was some discussion of how much reserve the library should have. Bowen said some 
libraries keep six months operating expenses in reserve.  The practice of the board has been to 
maintain at least a 10% reserve balance which at this time will cover only two months of 
operating expenses. Trustee Loftus said that they do not have to be so catastrophic about the 
need for the reserve.  He is in support of the proposed 2012 budget but his concern is a lack of 
policy regarding the library’s reserve—2 months, 4 months, or 6 months?  The library has a 
small surplus from this year due to careful staff spending and Bowen’s budgeting, and he would 
like to see the library take this year’s surplus and apply it to next year’s budget rather than 
putting it in the reserve fund.  He said he can support the budget but not the levy.  Bowen 
mentioned that there may be an opportunity to abate the levy in the future, and President DiCola 
remembered that the board has considered this in the past.  

Trustee Humphreys confirmed that the total tax increase would actually be a 1.7% increase for 
the total operating and building bond levy which is an increase of only $2.74 for a $364,670 
home (the average sale value of a Downers Grove home).  He agreed with Trustee Loftus that 
although the library has had a reserve practice, the library may need a reserve policy and the 
board should have this discussion with the new library director.  President DiCola agreed that it 
may be time to review the board’s practice of keeping a 10% reserve balance. Trustee Loftus 
said that as a new person on the board, he may bring a different philosophy and would like to 
begin a discussion of a policy for the reserve; however, he did not want to derail this year’s 
budget, and he thanked everyone for indulging his comments. 

Bowen said that the library’s single reserve fund is perhaps more transparent than having several 
different funds for pensions, capital improvements, etc. as some tax-capped libraries have 
created.  Trustees Loftus and Humphreys agreed that it is better to continue with the flexibility of 
a single reserve fund.  

It was moved by Read and seconded by Loftus TO ADOPT THE 2012 BUDGET OF 
$4,620,396 AND THE FINANCIAL PLAN AS PROPOSED.  Ayes:  Greene, Humphreys, 
Loftus, Read, DiCola. Abstentions:  none.  Nays:  none.  Motion carried.   



 
It was moved by Read and seconded by Humphreys TO ADOPT THE PROPOSED 2011 
PROPERTY TAX LEVY OF $4,140,942.  Ayes:  Greene, Humphreys, Read, DiCola. 
Abstentions:  none.  Nays:  Loftus.  Motion carried.   
 

- Continue the discussion of the transition of library directors 

President DiCola reported that she had confirmed with the new library director Rick Ashton that 
there would be a reception for him to meet residents in the library lobby on Sunday, September 
18 at 1:00 PM, and that staff were able to include this announcement in the next Discoveries 
newsletter which will be delivered to all Downers Grove homes the end of August.  

NEW BUSINESS 
 
- Action to accept the donation of a memorial for past Friends of the Library 
President Solon Gordon 

 
Bowen and Carlson met with resident Gordon Goodman, who wishes to make this donation, and 
Joni Hansen, President of the Friends of the Library, to discuss the donation. The Friends of the 
Library board also discussed it at their July meeting and are very pleased with the donation and 
hope that the library board will accept it.  Bowen had informed Mr. Goodman that the total cost 
of the project will be approximately $350 and Gordon and Nancy Goodman are very interested 
in making a donation that would cover the cost of the memorial. 
 
It was moved by Greene and seconded by Humphreys TO ACCEPT THE DONATION OF 
THE MEMORIAL TO SOLON A. GORDON FROM GORDON AND NANCY 
GOODMAN.   Ayes:  Greene, Humphreys, Loftus, Read, DiCola. Abstentions:  none.  Nays:  
none.  Motion carried.   
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
The next board meeting will start at the usual time of 7:30 PM but it will be short, so that after 
the meeting the board can take Director Bowen and his wife, Janet, out to dinner to celebrate his 
retirement.   
 
Trustee Humphreys expressed appreciation of the minutes from the previous board meeting since 
he was unable to attend in person, and he apologized for arriving late to this meeting due to 
unplanned for traffic.  He also announced that the Village of Downers Grove and the Downers 
Grove Park District will host a recycling event on Saturday, September 24, 2011. 
 
ADJOURNMENT 
 
The regular meeting was adjourned at 8:47 p.m. 
 



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

AUGUST 24, 2011 
 

MINUTES 
 
 

ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:31 p.m. Trustees 
present:  Eblen, Greene, Humphreys, Loftus, Read, DiCola.  Trustees absent: none.  Also 
present:  Library Director Bowen; Assistant Director Carlson.  Visitors: Janet Bowen, wife of 
Library Director Bowen.    
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of August 10, 2011.  It was moved by 
Humphreys and seconded by Read THAT THE MINUTES OF THE REGULAR MEETING 
OF AUGUST 10, 2011 BE APPROVED.  Ayes:  Greene, Humphreys, Loftus, Read, DiCola.  
Abstentions:  Eblen.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Greene and 
seconded by Eblen TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
AUGUST 24, 2011 TOTALING $62,991.88.  Ayes:  Eblen, Greene, Humphreys, Loftus, Read, 
DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 

 
- Review and approval of proposals for property insurance 

 
The board packet contained a summary of the quotes received for renewing the library’s property 
and workers compensation insurance. Since the proposals were virtually the same coverage, only 
the complete proposal for General Casualty was included in the packet.  General Casualty is the 
library’s current company and was the low quote for this year’s renewal. Fortunately the library 
has not had many claims, but has been satisfied with the service received from General Casualty.  
 



It was moved by Humphreys and seconded by Loftus TO ACCEPT GENERAL 
CASUALTY’S PROPOSAL FOR PROPERTY AND WORKERS COMPENSATION 
INSURANCE AT A TOTAL COST OF $22,936.   Ayes:  Eblen, Greene, Humphreys, Loftus, 
Read, DiCola. Abstentions:  none.  Nays:  none.  Motion carried.   
 

- Review and approval of the application for the 2012 Illinois Public Library Per 
Capita Grant 

 
The application for the 2012 Per Capita Grant is due in October, but Bowen completed the 
application form since much of the application involves reporting on what the library has done 
with past grants, and he thought that was easier for him than for the new director to do. The 
description of planned use of FY2012 grant monies is general enough to allow the funds to be 
spent on just about anything. If the director wishes to use the funds for a significantly different 
purpose, a letter to the State Library explaining the change is all that is required to get permission 
to use the grant for another purpose. 
 
It was moved by Read and seconded by Eblen TO APPROVE THE APPLICATION FOR 
THE FY2012 ILLINOIS LIBRARY PER CAPITA GRANT AND SUBMIT IT TO THE 
STATE LIBRARY.  Ayes:  Eblen, Greene, Humphreys, Loftus, Read, DiCola. Abstentions:  
none.  Nays:  none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
 
Bowen asked Carlson to go first.   
 
Carlson provided copies of the July monthly statistics.  Although the gate count for this July is 
lower than for July 2010, the library’s year-to-date count is 2% higher than last year. Circulation 
year-to-date continues to be down 4% but program attendance, meeting room usage, and library 
website usage are up 10% to 20% year-to-date.    
 
Carlson attended the first RAILS member update meeting on August 16 via web streaming.  The 
highlight of the meeting was the announcement that RAILS had just received almost $3 million 
from the Secretary of State’s Live & Learn Fund.  With this payment, RAILS has received 78% 
of the total FY2011 grant.  Of course, FY2011 ended June 30, 2011 and RAILS is still owed 
approximately $2 million in FY2011 funds.   They expect to receive the additional funds by the 
end of December 2011.  RAILS leadership comes from all 5 merged systems, and MLS libraries 
are pleased that former MLS executive director Su Bochenski will be serving as the 
Administrative Services Director for RAILS.  RAILS Interim Executive Director Piper reported 
that he was pleased that RAILS had met their first goals which were to have seamless 
uninterrupted service to the libraries and a successful payroll so staff was paid.  Piper said that 
2012 will be a planning year for RAILS.  They will be focusing on facilities and location; 
creating consistent policies and procedures for the 4 LLSAPS (member catalog systems); and 
they will be reviewing recommendations from the ILA study on delivery that is due in early 
2012.  The three priority services that RAILS will support for now are delivery, LLSAPS (4 
member catalog systems, including SWAN), and Talking Book Centers.  Depending on future 
funding, they would like to bring back consulting and continuing education services, but those 
services are not available for the present. RAILS Member Libraries can stay informed of news 
and services via the RAILS website, blog RSS feed, and Announce email list.  Due to member 
requests, RAILS is making plans to reintroduce email lists and online forums that promote 
member collaboration.  
 



Carlson reported that she had taken the online training for FOIA and OMA (Freedom of 
Information Act and Open Meetings Act) and displayed her certificates of completion.   
 
This was Library Director Bowen’s last board meeting before retiring on August 26, 2011.  He 
said that throughout his career at Downers Grove, the library has been blessed with trustees who 
were and are committed and effective stewards of this library. “It has been a pleasure to work 
with you and I think that we can all be very proud of the contribution that we have made to this 
community. As the public face of the library, the library director gets to hear most of the 
complaints, but he or she also gets most of the credit. And most people really like this library.  I 
thank you for all of your support of me, but even more for your support of the staff who make us 
all look good, and for your advocacy for the library. You have made it easy to offer really 
excellent library service to the residents of Downers Grove. Thank you.” 
 
President DiCola thanked Bowen for everything he has done; for how kind and helpful he was 
when she first came on the board--for always being patient and always answering questions--and 
especially for his dedication, integrity, sense of humor and kindness to everyone that has made 
this a great place and a great board to be on. 
 
Trustees Read, Humphreys, Eblen all said “Ditto!”  Trustee Humphreys said that “as a life-long 
citizen of Downers Grove and a life-long user of this library, the library has never been better… 
and Downers Grove is in your debt.”  Trustee Eblen added, “You’ve not only made the library a 
good place now, but you have had us put our eyes on the future…because tomorrow a good 
library will be different than today.”  Trustee Greene expressed her appreciation for Bowen’s 
professionalism and commitment to the community and “your integrity, holding fast to your 
ideals but recognizing your personal beliefs aren’t always those that can be implemented in a 
public setting.  It’s such a privilege to serve on this board, and you’ve made it very easy.  Your 
leadership, your eye on the future, your attention to detail… has kept all of us in a place where 
we know what’s expected, how to serve the community, and you’ve put the issues we need to be 
mindful of in front of us in a timely fashion.  You’ve always done it with a lot of grace.  Thank 
you very much.” 
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
None.  
 
ADJOURNMENT 
 
The regular meeting was adjourned at 7:55 p.m. 
 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
SEPTEMBER 14, 2011 

 
MINUTES 

 
 

ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:31 p.m. Trustees 
present:  Eblen, Humphreys, Loftus, Read, DiCola.  Trustees absent: Greene.  Also present:  
Library Director Ashton; Assistant Director Carlson.  Visitors: none.    
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of August 24, 2011.  It was moved by 
Loftus and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF 
AUGUST 24, 2011 BE APPROVED.  Ayes:  Eblen, Humphreys, Loftus, Read, DiCola.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 
Trustee Greene arrived at 7:33 p.m. 
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
SEPTEMBER 14, 2011 TOTALING $68,892.84 AND ACKNOWLEDGE PAYROLLS 
FOR AUGUST 2011 TOTALING $167,397.23.  Ayes:  Eblen, Greene, Humphreys, Loftus, 
Read, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 

 
- Discussion of short-term and strategic planning needs and opportunities 

 
Please see attached discussion points for this agenda item that were included in the board packet.   
 
The results of the board’s discussion of follows: 
 



Due to the pace of change in technology and the economy, two to three years is probably an 
appropriate time span for a strategic work plan (e.g., 2011-2013); a new plan can be made then 
for the following two to three years, and so on.  An appropriate time span for the planning 
process of a two to three year strategic plan is probably six to eight months. 
 
It is integral to the planning process to meet with people face-to-face—staff and public. With the 
large number of part-time staff who work limited evening, opportunities for electronic input need 
to be provided for staff, for example, email listservs/discussion groups, Facebook, wikis, and 
blogs.  The library has used a staff blog and two wikis in the past; however, email groups are 
being used more for communication at present, and with more staff members using Facebook in 
their personal lives, perhaps Facebook could be used for staff input.        
 
An electronic survey can be posted on the library’s website for community input of their desires 
and choices for services, especially relating to technology, programming, and space.   
 
The board briefly discussed the library’s reserve as it relates to the planning process.  The 
reserve is actually made up of the necessary operating funds to cover January through June of 
each year since tax revenues are received in June and the budget year is January to December.   
The reserve also includes planned-for necessary capital expenditures such as replacing the roof.  
The smallest portion of the reserve is actually a reserve which will disappear in the next few 
years if revenue is not increased.  There was discussion about whether or not the library needs a 
real reserve to cover a certain number of months (2-6 months) of operating expenses in case of  
loss of revenue or late payment of revenue.   
 
Ashton suggested not making the reserve or unfunded needs the center of the board’s thinking or 
discussion at this time as it will dampen their dreams.  He added that the library does not have to 
have a six month reserve, that borrowing and raising other funds are also options.  Although 
board members were not interested in borrowing funds, they did think it was good to ask 
questions and discuss “sacred cows,” and Ashton appreciated their support for getting 
assumptions articulated.   
 
Trustee Humphreys responded to the questions of how the library staff, the board, and the 
community can best contribute to the planning process by saying that as a professional, a life-
long community member, and a board member, he sees the role of the trustees to maintain fiscal 
integrity and provide community realism, and Ashton and the staff, who are the professionals in 
the library world, to present the board with options, ideas, and alternatives.  President DiCola 
said the board wants to see the library be innovative with technology, new services, and space.  
Trustee Greene added that bigger questions need to be considered first.  What do we want to do 
for the community?  What does the community want?  Are our 24/7 services and other services 
really serving our teens, children, parents, young adults, seniors?  What are we doing and why?  
What do not let go of?   
 
Trustee Read suggested practical approaches for developing a vision for a successful plan by 
writing 3 or 4 scenarios of what the library might do and examining the resources and results of 
each.  For example, the process could start with 16 people writing their own scenario for 
discussion, and so forth.  Other suggestions included using SWOT; i.e., considering Stengths, 
Weaknesses, Opportunities, and Threats, or having a retreat with an outside event facilitator so 
all people could easily and freely participate in the process.  
 
It was suggested that perhaps there could be more board and staff interaction by having teams of 
staff and board members participating together in meetings or going on field trips.  
 



Ashton concluded the discussion saying the next board packet will include an outline of the next 
6-8 months planning work for the board’s consideration.  
 
REPORT FROM THE ADMINISTRATION 
 
Please see the attached report from the director.  Ashton added that he will be attending a 
LACONI administrators meeting on Friday, September 23, which will include a panel discussion 
on property taxes and the philosophical and political issues of increasing the levy.  He also 
expressed his appreciation for staff member Annie Jagielski and the Downers Grove Organic 
Gardeners for their part in weeding the library landscaping.    
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
Trustee Eblen, President of the Downers Grove Public Library Foundation, announced that the 
4th annual Foundation mini-golf fundraiser is scheduled for Sunday, April 15, 2012, and a 
timeline has been established.   She also reported that library staff member Diane Jakosz has 
volunteered to create a gingerbread man for the Library Foundation as part of the Downtown 
holiday event.  
 
ADJOURNMENT 
 
The regular meeting was adjourned at 8:52 p.m. 
 
 









 
 

REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
OCTOBER 26, 2011 

 
MINUTES 

 
 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:31 p.m. Trustees 
present:  Eblen, Greene, Humphreys, Loftus, Read, DiCola.  Trustees absent: none.  Also 
present:  Library Director Ashton; Assistant Director Carlson.  Visitors: none.    
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of October 12, 2011.  It was moved by 
Read and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF 
OCTOBER 12, 2011 BE APPROVED.  Ayes:  Eblen, Greene, Humphreys, Loftus, Read, 
DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Eblen TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
OCTOBER 26, 2011 TOTALING $28,725.37.  Ayes:  Eblen, Greene, Humphreys, Loftus, 
Read, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- Resolution in Tribute to Nadine Walsh 
 
Trustees reviewed the proposed resolution in tribute to Nadine Walsh for her years of service to 
the library. It was moved by Greene and seconded by Humphreys TO APPROVE THE 
RESOLUTION IN TRIBUTE TO NADINE WALSH.  Ayes:  Eblen, Greene, Humphreys, 
Loftus, Read, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.  
 



 
 

-Strategic Plan Discussion –The Library’s Strengths, Weaknesses, Opportunities, 
and Threats (SWOT Analysis)  

 
Trustees undertook this planning work for about one hour.  The following list summarizes the 
discussion.  Trustees were asked to identify and submit to Ashton their top priority items for 
discussion at the next board meeting.  

 
Library Board SWOT Exercise: 



Strengths 
Family focused, with good customer service and pleasant atmosphere 
Excellent staff 
Well-located facility in good condition with attractive children’s area and meeting rooms 
Engaged Board with strong interest in change 
Strong tax base and financial position supported by Village Library structure 
Strong public support 
Community interest in library programs 
Management of resources built around flexible part-time staffing strategy 
DGPL Foundation 
Positive reputation in local community and regional library world 
Readers Advisory and Traditional Reference expertise 
Broad collections 
Art collection 
New Director 

 
Weaknesses 
Resistance to change 
Lack of articulated vision for the future 
Small professional staff operating in islands/silos 
Aging, inefficient facility with inadequate storage 
Perceived public parking scarcity 
Technology 
Lack a collection for the future 
Audio and video not strong 
Inability to meet demand for popular books 
Other unidentified collection weaknesses 
Limited interaction between Board, staff, community 
Limited interaction between Board and staff 
Limited relationship with Village government  
Arrangement and usability of children’s collections 
Teen services 
Marketing and PR for programs 
Addressing minority community needs 
Not serving same diverse population as public schools 
Lack of funding for major projects 
Foundation 
New Director 

 
Opportunities 
Use of new and emerging technologies for service delivery, including cloud computing 
and mobile device capabilities 
Strengthened relationships with clients 
Strengthened relationships with community leaders and community institutions 
Improved service to underserved populations 
Improved targeted adult programming 
New role as Creation Library 
New role as digital navigation guide, trusted non-commercial resource, search trainer 
Readers Advisory as a mobile application 
Community-focused service, including community center role 
Improved service outside the building 
Shaping influence in SWAN 



Green initiatives 
Library community leadership 
General community leadership 
Fund-raising and development 
New Director 

 
Threats 
We get the Vision wrong 
Public loses interest 
Public discomfort with homeless people in library 
Public perception that libraries are unnecessary 
Public satisfaction with internet searching and book acquisition 
Economic stagnation or shrinkage at all levels 
State and local political instability, including government consolidation sentiment 
Village builds parking deck north of library 
Publishing industry changes 
Challenges of galloping technology change 
Failure to abandon obsolete or past-their-prime technologies 
Wrong choices on books vs. no books issues 
Increasing socioeconomic divide on technology access and use 
Demographic changes, including aging population, lack of in-migration 
Building deteriorates quickly 
Tech-savvy staff not available or not affordable 
New Director 

 
REPORT FROM THE ADMINISTRATION 
 
Library expenditures through September 30, 2011.   Overall library expenditures at the end of 
September, with 75% of the year completed, stood at 67% of budget.  Spending in all major 
categories, including all personnel-related items, was well under 75% of budget.    A few smaller 
budget lines were above the 75% level.  Further investigation on account 5280, Small Tools and 
Equipment, is warranted.  Library collection-related expenditures, especially accounts 5852 and 
5853, are running well below straight-line projections.  This appears to reflect the traditional 
seasonality in the publishing industry, with heavier spending anticipated during the fall season.   
 
Illinois Library Association conference.  Ashton attended his first-ever Illinois Library 
Association conference, held in Rosemont on October 18-20.  He found several sessions to be 
quite useful, especially a session on the Illinois Open Meetings Act put on by a well-informed 
law firm.  Nicole Wilhelms ably represented the Downers Grove Public Library with her 
presentation as part of panel entitled “Bang for Your Buck: Reader Services Edition.”   She 
described DGPL activity in several areas that Ashton wants to learn more about. 
 
Lobby furnishings for cell phone and laptop users.  Jolene Carlson has initiated the purchase 
of two additional café tables with tall stools for placement in the north lobby area of the library 
building.  This additional seating is intended to accommodate people who may wish to carry on a 
type of activity frequently seen in coffee shops, the simultaneous use of laptop computers and 
cell phones for business or educational purposes.  This use is not currently possible anywhere in 
the library. 
 
QR codes.  Melody Danley has completed the design and installation of wall-mounted QR codes 
adjacent to each item in the library’s permanent art collection.  Smart phone users can scan these 



codes to connect directly to information on the library’s web site concerning the art and the 
artists.  
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
None. 
   
ADJOURNMENT 
 
The regular meeting was adjourned at 9:03 p.m. 
 
 



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

NOVEMBER 9, 2011 
 

MINUTES 
 
 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:39 p.m. Trustees 
present:  Eblen, Humphreys, Read, DiCola.  Trustees absent: Greene, Loftus.  Also present:  
Library Director Ashton; Assistant Director Carlson.  Visitors: Anthony Solis, Wheaton Public 
Library trustee.  
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of October 26, 2011.  It was moved by 
Eblen and seconded by Humphreys THAT THE MINUTES OF THE REGULAR MEETING 
OF OCTOBER 26, 2011 BE APPROVED.  Ayes:  Eblen, Humphreys, Read, DiCola.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 
Trustee Greene arrived at 7:41 p.m. 
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
OCTOBER 26, 2011 TOTALING $93,040.09 AND ACKNOWLEDGE PAYROLLS FOR 
OCTOBER 2011 TOTALING $246,185.86.  Ayes:  Eblen, Greene, Humphreys, Read, DiCola.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- Employer and Employee Health, Dental, and Vision Insurance Premiums for 2012 
 
Trustees reviewed the 2012 monthly premiums for employee health, dental and vision insurance, 
and the budgetary impact.  The small rate increases from 2011 to 2012 will result in a savings of 
more than $40,000 in the adopted 2012 budget.  There was discussion about the percentage of 



the cost of premiums the library covers for its employees.  The board emphasized the importance 
of continuing to offer health benefits by covering a large percentage of employees’ health 
insurance.  

 
- Strategic Plan Discussion – the Library’s Strengths, Weaknesses, Opportunities, 
and Threats (SWOT Analysis) 

 
Director Ashton thanked the trustees for submitting individually to him their top priorities from 
the SWOT exercise lists.  The board will use these as a framework and work with the top 2-3 
items from each list in the strategic plan discussion. It was mentioned that even if not included 
on all the SWOT lists, a strength is that the trustees agree they are interested in change and a 
weakness may be that there is resistance to change.  Marketing will be essential and there is 
room to do a lot more.  

 
-Schedule of Library Board Meetings for 2012 

 
Trustees reviewed the proposed schedule of regular library board meetings for 2012.  It was 
moved by Read and seconded by Greene THAT THE SCHEDULE OF REGULAR 
LIBRARY BOARD MEETINGS FOR 2012 BE APPROVED WITH THE REMOVAL OF 
THE SECOND MEETINGS FOR NOVEMBER AND DECEMBER AND WITH THE 
CORRECTION OF THE MAY MEETING DATES.  Ayes:  Eblen, Greene, Humphreys, 
Read, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
 
REPORT FROM THE ADMINISTRATION 
 
Library expenditures through October 31, 2011, were at 73.4% of the total budget.  The materials 
and personnel budgets will be spent out by the end of the year, and there will be a surplus.  The 
library has typically spent 97-98% of its budget, and President DiCola mentioned that the large 
reserve is actually three funds:  one to cover the operating budget for the first half of the year 
since tax revenue is not available until June; one to cover emergencies; and one for capital 
improvements. 
 
The Illinois Public Library Per Capita Grant for 2011 was received and at $49,863.73, the total 
was a little more than expected. 
 
The Downers Grove Friends of the Library held their annual fall travel and cookbook sale and 
brought in $700.25.   
 
Although library patrons can and do pay fines and fees by credit card by logging into their 
SWAN catalog accounts at home or in the library, the library does not offer credit card payment 
at the checkout desk.  Director Ashton looked into the Illinois State Treasurer’s Office E-pay 
service.  The service does not integrate with SWAN.  
 
Director Ashton is visiting area libraries (some by invitation) to see what they are doing.  This 
month he has visited or is scheduled to visit and talk with directors and others at the Indian 
Prairie Public Library, the Westmont Public Library, the Orland Park Public Library, and the 
brand new Fountaindale Public Library.  He mentioned some interesting services he has seen that 
are popular at some of the libraries: a “this is your lucky day” materials exhibit at the entrance of 
a library and a 24/7 same day pickup service using lockers accessible from outside the library at 
any time.  
 



TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION 
 
None. 
   
ADJOURNMENT 
 
The regular meeting was adjourned at 8:42 p.m. 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
DECEMBER 14, 2011 

MINUTES 

ROLL CALL
President DiCola called the meeting to order in the Library Meeting Room at 7:31 p.m. Trustees 
present:  Eblen, Greene, Humphreys, Loftus, Read, DiCola. Trustees absent:  none. Also 
present:  Library Director Ashton; Assistant Director Carlson.  Visitors: none.

APPROVAL OF MINUTES

Trustees reviewed the minutes of the regular meeting of November 9, 2011.  It was moved by 
Greene and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF 
NOVEMBER 9, 2011 BE APPROVED.  Ayes:  Eblen, Greene, Humphreys, Loftus, Read, 
DiCola.  Abstentions:  none. Nays:  none.  Motion carried.

PAYMENT OF INVOICES

Trustees reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Humphreys TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
DECEMBER 14, 2011 TOTALING $78,601.99 AND ACKNOWLEDGE BUDGET 
JOURNAL ENTRY FOR VILLAGE PARKING PERMITS TOTALING $2,000.00 AND 
PAYROLLS FOR NOVEMBER 2011 TOTALING $160,979.94. Ayes:  Eblen, Greene, 
Humphreys, Loftus, Read, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.

OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS
None.

OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS
None.

OLD BUSINESS
None.

NEW BUSINESS

- Strategic Plan staff work – available as a Strategic Plan Wiki  
Summaries of staff research, discussions, and recommendations relating to the Strategic Plan are 
provided in a Strategic Plan wiki and available to the trustees and staff for review, comment, and 
discussion.  Ashton said he was happy to report that the work of the staff was thoughtful and of 
high quality.  Trustees commented that they were impressed with the work, that it was well done, 
and that they appreciated the thoughtful work and ownership by staff.  From this information and 
recommendations for action, the board will organize a few major emphases for discussion with 
the community in the coming months.  

- Strategic Plan Discussions at January 2012 Board meetings 
The board will devote significant time in January to discussion of the information and 
recommendations on the Strategic Plan wiki.  Ashton suggested that the January 11 meeting 



could include a thorough review of all the reports on the wiki, and the January 25 meeting could 
include board agreement on a few major themes emerging from the staff work for discussion 
with the community.  

-Board and staff visits to nearby libraries in January 2012 
Ashton recommend board and staff visits to nearby libraries in the second half of January and 
first half of February 2012, and trustees added to the list:  Fountaindale PL, Bolingbrook; Indian 
Prairie PL, Darien; Elmhurst PL; Nichols Library, Naperville; Schaumburg PL; Arlington 
Heights PL. Staff will make arrangements for building tours and discussions with library 
directors and others as appropriate, especially focusing on service organization, technology use, 
and building design and use.

REPORT FROM THE ADMINISTRATION

With three paydays in December and some additional focused year-end spending for ebooks and 
other materials, the library still expects to end the year with at least the targeted carryover 
balance.

The Gingerbread Story Times on November 25, done in conjunction with the Downtown 
Downers Grove holiday season promotional events, were a great success.  At least 300 persons 
attended the sessions put on by Children’s Services staff.  Thanks to Melissa Doornbos for 
coordination and Diane Jakosz for a beautiful DGPL Foundation entry in the Gingerbread House 
competition portraying the library in 1915.  

Some recent service initiatives include: 
1.  Newsletter redesign.  Sample copies were provided to trustees. Melody Danley, library 

graphic designer, developed the new attractive, less expensive look.  Trustees commented 
that the design was beautiful and lively.

2. Boopsie mobile application. Melody Danley briefly introduced the board to the Boopsie 
product that she and other staff are using to create a DGPL app for patrons to use on their 
mobile devices beginning in January 2012. 

3. New materials lending.  The change in the library’s practice, making all new materials  
available for borrowing rather than displaying them for a week before putting them into 
circulation, has received mixed reviews from the public.  Persons who were previously 
frustrated by not being able to check out items on display are pleased but not vocal.
Persons who were accustomed to visiting and perusing the display and planning their 
future borrowing accordingly are unhappy and vocal. Staff are responding by broadening 
the display of “new but not newest” materials and by strengthening the online 
information for newly available items.  

4. Ebook purchasing. The additional of $25,000 to ebook purchasing by reallocating 
existing funds should produce reportable results in January.

TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION

Trustee Read asked about staff monthly reports, specifically if they should be kept, changed, 
eliminated (e.g., typewriter usage).  Ashton said the reports along with other staff activities will 
be reviewed for their content and need.

ADJOURNMENT

The regular meeting was adjourned at 8:42 p.m. 
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