
REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
January 13, 2010 

 
MINUTES 

 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  DiCola, Eblen, Greene, Humphreys, Read, and Daniels.  Trustees absent:  none.  Also 
Present:  Library Director Bowen, Assistant Library Director Carlson.  Visitors:  Resident John 
Mochel. 
 
APPROVAL OF MINUTES 
 
The Board reviewed the minutes of the regular meeting of December 16, 2009.  It was moved by 
Humphreys and seconded by Greene THAT THE MINUTES OF THE REGULAR 
MEETING OF DECEMBER 16, 2009 BE APPROVED AS WRITTEN.  Ayes:  DiCola, 
Eblen, Greene, Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
DECEMBER 31, 2009 AND JANUARY 13, 2010 TOTALING $62,370.55 AND 
ACKNOWLEDGE PAYROLLS FOR DECEMBER 2009 TOTALING $246,246.24.  Ayes:  
DiCola, Eblen, Greene, Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.  Motion 
carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 

- Appointment of a Freedom of Information Act Officer and an Open Meetings Act 
Designee 

In the last meeting’s review of recent changes to the Freedom of Information Act and Open 
Meetings Act Bowen reported that the Board is required to appoint a Freedom of Information 
Act Officer (FOIAO) to oversee compliance with the FOIA.  In continuing his review of the 
materials available from the Illinois States Attorney, Bowen discovered that the Board is also 
required to appoint an Open Meetings Act Designee to receive training on compliance with the 



Open Meetings Act (OMA). Online training for the FOIAO will be available starting on January 
15, 2010. Online training for the OMA designee will be available starting on February 1, 2010. 
Training for both positions must be completed by June 30, 2010.  Bowen recommended 
appointing the library director to fill both of these positions.  

It was moved by DiCola and seconded by Greene TO APPOINT THE LIBRARY 
DIRECTOR AS THE LIBRARY’S FREEDOM OF INFORMATION ACT OFFICER 
AND OPEN MEETINGS ACT DESIGNEE.  Ayes:  DiCola, Eblen, Greene, Humphreys, 
Read, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 

- Review and approval of the procedure for complying with Requests for Records of 
the Downers Grove Public Library 

 
A draft of the procedure for requesting records under the revised FOIA was included in the board 
packet.  The FOIA requires that any request for a body’s records be treated as a FOIA request, 
even if the requestor does not refer to the FOIA.  That is why the procedure is not titled “FOIA 
Requests for…”  An organization is required to provide a brief description of the purpose of the 
organization, the types of records that are retained by the organization, and the contact 
information for the Freedom of Information Act Officer. The time frame for responding to 
requests and the fee structure follows the requirements of the FOIA.   Board members 
recommended that the procedure be amended to state that the cost of a photocopy is “the current 
library rate” rather than 10 cents.   
 
It was moved by DiCola and seconded by Eblen TO ADOPT AS AMENDED THE 
PROCEDURE FOR COMPLYING WITH REQUESTS FOR LIBRARY RECORDS.  
Ayes:  DiCola, Eblen, Greene, Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.  
Motion carried.   
 
NEW BUSINESS 
 

- Approval of the 2010 Calendar of Library Closings 

The proposed calendar of library closings was included in the board packet.  The usual closings 
were requested, including the New Year’s Day closing on the calendar for the coming year.   

It was moved by DiCola and seconded by Eblen TO APPROVE THE 2010 CALENDAR OF 
LIBRARY CLOSINGS AS AMENDED.  Ayes:  DiCola, Eblen, Greene, Humphreys, Read, 
Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 

- Consideration of a proposal to replace the damaged portion of the hanging 
sculpture in the atrium. 

The board packet contained a copy of the proposal from artist Walter Gordinier for creating a 
new piece to replace the damaged section of “Journey to Janus.” Gordinier  originally indicated 
that he would replace it without charge, but he is not in a position to do so. Likely due to the 
state of the economy, Gordinier has had no commissions for some time and his studio has been 



effectively shut down for months.  Gordinier is willing to do the work now for $4,016. This 
includes production and shipping, but does not include the cost of reinstalling the new piece. The 
2010 budget does include $5000 for artwork and it is unlikely that future budgets will be able to 
continue to do so in the next few years. Unless the Board decides not to replace the missing piece 
at all, the choices seem to be to approve this contract or wait until Gordinier receives new 
commissions and can afford to produce the piece at no charge (and hope that he is still willing to 
do so).   

It was moved by Humphreys and seconded by DiCola TO ACCEPT GORDINIER’S 
PROPOSAL AND TO COVER THE COST OF INSTALLATION NOT TO EXCEED 
$1,500.   Ayes:  DiCola, Eblen, Greene, Humphreys, Daniels.  Abstentions:  Read.  Nays:  none.  
Motion carried.   
 

- Report on Library participation in an Illinois State Library Grant application for 
economic stimulus funds for providing broadband access in libraries. 

The ISL and the Illinois Department of Commerce and Economic Development are coordinating 
a state-wide grant for economic stimulus funds called the Broadband Technology Opportunities 
Public Computer Center Program. Each participating library can apply for up to $75,000 for 
hardware, furniture, and equipment. The overall emphasis of the grant is to provide Illinois 
residents with access to high-speed Internet access, with libraries providing access and training. 
The overall grant application places a big emphasis on training and creating training labs in 
libraries. This presents a tremendous opportunity for the Downers Grove Library. 

The library has a great need for a permanent computer training lab. Currently staff set up lap-
tops in the meeting room for computer training programs. This is inconvenient, but more 
importantly, it limits the number of programs the library can offer during prime time, because the 
meeting room is so heavily used.  The demand for public computers has continued to grow.  The 
library would like to provide more computers for patron use. Creating a new computer lab would 
make the training computers available for public use when they are not in use for training 
programs.  Bowen had already intended to come to the Board with the request to re-purpose the 
Quiet Study Room in the second floor Reference Department from quiet study to a computer 
training center, but he needed to figure out how to pay for it. If successful, this grant opportunity 
would solve that problem.  

While the two quiet study rooms were very well used for a number of years after the library 
building project, this use has dwindled. (Small study rooms are still in high demand, but the quiet 
rooms are not.)  The library surveyed use of the two large quiet rooms in Reference and 
Literature over a three-week period last fall, and found that there were rarely more than a total of 
2 or 3 people using both rooms combined. Most of those who were using the Reference Quiet 
Room were seeking access to power outlets to plug in their laptops. (Laptop use had been banned 
from the Quiet Rooms because users used to complain about the clicking of the key boards. 
When staff realized that the no one else was using the Quiet Room, the ban on laptops was 
dropped.)  The library proposes retaining the Literature Quiet Room for quiet study and 
converting the Reference Quiet Room to a computer lab. (The Literature Room has huge exterior 
windows and is just too bright for the use of computers. The Reference Room would work 



perfectly for this purpose. The lab would be arranged facing the east, with a projection screen for 
the instructor on the east wall. The mural on the north wall would not be affected by this change.  

The library’s grant application would also include upgrading the public wireless network and 
upgrading servers.  The trustees liked the idea of converting the Reference Quiet Study Room to 
a computer training lab, and they were very pleased that the library was participating in the 
State-wide application for the Federal grant. 

REPORT FROM THE ADMINISTRATION 
 
The library’s circulation for 2009 was 1,003,558 so the library did break one million for the first 
time! 

Bowen is finishing and will submit the broadband grant application to the state library by the end 
of the week, and he will fly to Boston over the weekend to attend the American Library 
Association Mid-Winter Meeting, January 16-19. 

Ted Waltmire’s retirement party will be on January 21. 

Alice Calabrese, the Executive Director of the Metropolitan Library System, recently announced 
her retirement.  Her retirement date is October 31, 2010, so the MLS Board has plenty of time 
for the job search. The MLS Board is putting together a search committee that is to be made up 
of MLS Board members, representatives of the membership, and staff.  Marilyn Boria, MLS 
Board Member and Director of the Elmhurst Public Library, is chairing the committee.  

Some member libraries have asked MLS to provide training for library trustees, so the system is 
beginning a series called First Saturday Trustee/Director Forums. The first session is February 6, 
9:30 – noon. The topic is “Exploring the Library Board and Director Relationships.”  Bowen 
asked the Trustees to let him know if they would like to attend and if so, he will register them 
and attend himself since the forums are intended for trustees and directors to attend together.   

MLS will host their annual Legislative Breakfast on February 15, 2010. The breakfast is held at 
MLS headquarters in Burr Ridge and the trustees were invited to attend. 

All copies of The Big Read book entitled The Help by first-time author Kathryn Stockett have 
been circulating, and the four Big Read Book-Club-in-a-Bag kits donated by the Friends of the 
Library are circulating to local book clubs too.  The resource guide will be available in print and 
online the first of February.  

TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Read reported that due to the coming retirement of the MLS director and the state 
funding dilemma, the MLS board was considering several options, including interim leadership 
and collaboration with other systems.  He also announced that 2010 is the last year of his second 
term on the MLS Board. MLS trustees are limited to two terms, so he will not be running again. 
He  encouraged another Downers Grove Library trustee to consider running for a position on the 
MLS board.    
 



President Daniels said that he and Bowen had attended a meeting of the Downers Grove Watch 
the previous week per the group’s invitation to do a “Library 101” on library funding and 
activities. They felt it was a good discussion.  
 
Trustee Greene suggested the idea of renting the new computer training lab to non-profit groups 
when not in use just as the library’s large meeting room is rented to such groups.    
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:20 p.m.    



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
January 27, 2010 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:40 p.m.  Trustees 
present:  DiCola, Eblen, Greene, Humphreys, and Daniels.  Trustees absent: Read.  Also Present:  
Library Director Bowen, Assistant Library Director Carlson.  Visitors:  Retiring staff member 
Ted Waltmire. 
 
APPROVAL OF MINUTES 
 
The Board reviewed the minutes of the regular meeting of January 13, 2010.  It was moved by 
Eblen and seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING OF 
JANUARY 13, 2010 BE APPROVED AS CORRECTED.  Ayes:  DiCola, Eblen, Greene, 
Humphreys, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
Director Bowen suggested delaying the approval of invoices until after the discussion of the 
repair of the atrium artwork. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
Retiring staff member Ted Waltmire expressed his appreciation for the board’s support and for 
the beautiful retirement clock with the inspiring inscription given to him for his 15 years of 
service to the Downers Grove Public Library.  He also thanked Director Bowen for giving him 
the opportunity to try working in the children’s department and to learn his limitations, adding 
“Had I not tried, I would have always questioned my decision to retire at this time.”  He 
expressed his appreciation for all the staff, and said “I don’t think anyone could work in a better 
place.”   He also said he was delighted that Dale Galiniak was appointed to his former position of 
Technology Manager, and that Galiniak would serve the library well, and already has made some 
good improvements to the network. 
 
President Daniels responded, “We hate to see you go.  Your service to this library has been 
exemplary, and we really benefited by it.  We hope you’ll come back and see us on occasion….  
You’re still part of the family.”  Waltmire said he will certainly do that. 
 



Trustee Humphreys added that as a former “techie” who quit in 1991, “you have led us through 
15 years of technology changes, and left some of us in the dust…  Thank you for that.” 
 
OLD BUSINESS 
 

- Continue discussion of the repair of the atrium artwork 
 

The revised invoice list includes a payment to Walter Gordinier Studios of $3,000.  Gordinier 
asked for full payment for the artwork in advance, since he has to reopen his studio, which has 
been closed for months, due to lack of commissions.  The library offered $3,000, with the final 
$1,000 to be paid at completion. He replied with an offer to take the $3,000 and ship the piece 
freight due on delivery. The remaining $1,000 is the approximate cost of the shipping.  They can 
estimate the shipping cost, but the final shape and weight of the crate will determine the actual 
shipping cost. Shipping this way may make it a little more expensive than if Gordinier paid the 
shipping up front, but it would mean that the library will not make the final payment until the 
piece is delivered to the library. 
 
The trustees discussed Gordinier’s offer.  Although they would prefer not to pay the full amount 
for the repair upfront, they understand Gordinier’s predicament.  They would like to take him as 
an honorable person, but directed staff to verify that Gordinier Studios has not filed for 
bankruptcy before sending the  initial payment to him.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Greene and 
seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
DECEMBER 31, 2009 AND JANUARY 27, 2010 TOTALING $34,237.88.  Ayes:  DiCola, 
Eblen, Greene, Humphreys, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
NEW BUSINESS 
 
None. 
 
REPORT FROM THE ADMINISTRATION 
 
The invoices just approved were posted to the finance system the day before so Bowen was able 
to run final revenue and expenditure reports for FY 2009, which he emailed to the board.   
Bowen’s comments below are based on the End of Period Reports, so things may still change a 
little with the final audit, but typically these reflect the year pretty accurately.   
 
Historically the library has collected about 100.5% of the property tax revenue projected for a 
fiscal year. The extra property tax comes from new construction or reassessments. In 2009 the 
library collected only 98% of the property tax projected for the year. Bowen does not know why 
the collection is down.  It could be an effect of lowered reassessments or it could be an issue of 



people not paying their property tax.  The library may make up some of the lost revenue in late 
taxes paid in 2010. At any rate, this is something he will be watching closely this year.  
 
Looking at total revenue, the library collected 97.9% of the total revenue projected for 2009 in 
the FY2010 budget.  Bowen is conservative in projecting revenue so historically the library has 
generally collected 101% of the total projected.  In 2009 the library actually collected more 
revenue in fines and non-resident fees than expected.  In fact, besides property tax, the only 
significant drop in revenue was revenue from interest on investments, which was expected to be 
low. So, other projections were good. 
 
 Fortunately the library’s expenditures were less than projected as well.  In most years the library 
spends about 98% of the budget. When the board discussed the 2010 budget (half way through 
the 2009 fiscal year), Bowen projected that the library would spend about 97% of the 2009 
budget. In fact, the library only spent about 93.5% of the budget.  
 
Much of the FY 2009 savings came from personnel costs.  The library granted 3.5% raises, 
rather than the 5% raises that were budgeted for the year. Since retirement benefits are a 
percentage of the salary, expenditures for IMRF, Social Security, and Medicare were less than 
budgeted too. Two employees were on unpaid medical leave for part of the year, which saved the 
library a little in salaries. Health insurance costs for 2009 did not increase as much as was 
budgeted.  The library had turnover in several professional positions, and all replacement staff 
were hired at, or very close to the starting salary for the position, saving some money in 2009. 
(The library will also benefit in 2010 from two full-time professional positions that turned over 
after the 2010 budget was approved.) While staff will never say that they have enough money, 
most budget lines were under spent in 2009.  
 
The library ended the year a little better off than expected. When the board approved the 2010 
budget it was anticipated that the library would add $138,796 to the reserve fund at the end of 
2009. In fact it appears that the library will actually add $205,000 to the reserve for 2010. The 
drop in property tax revenue is a bad omen for the future, but at least the library will start the 
new in year with a little more reserve than expected.  Bowen will be discussing the budget with 
department heads next week, and begin identifying ways the library can cut costs in 2010. 
 
Bowen was in Boston for the ALA Mid-Winter meeting January 23-26. Mid-Winter is mainly an 
opportunity for committees and governance groups to get together to carry out the business of 
the organization. Unlike the summer conference, there are very few programs, so attendance is 
much lower than the +20,000 that attend the annual conference. Finances were a big part of the 
business at this year’s Mid-Winter, and all were concerned about the impact of the economy on 
ALA membership and conference and meeting attendance. Registration totaled 11,095. This is 
better than compared with last Midwinter’s 10,220, though still lower than the usual 12 – 13,000. 
It was a much calmer session than Bowen could remember for a long time, which may be a 
combination of the economic crisis distracting some folks who have issues with libraries, and 
that the issues that are out there are so complicated that many are still trying to understand them.  
 



For example, the Google settlement with the publishing industry over digital rights to books will 
likely have a profound impact on publishing and in the way in which digital books are made 
available to the public in the not too distant future.  Bowen did not attempt to explain it to, but 
provided trustees with a two-page summary and URL of ALA’s Google Settlement site, prepared 
by the ALA Office for Information Technology. ALA staff created a very useful “Guide for the 
Perplexed: Libraries and Google Library Project Settlement.”  Bowen urged the board  to take a 
look at the website if they want to understand more about this issue.    
 
The other issue at the Mid-winter meeting actually broke on the last morning. Traditionally 
reference database vendors that index periodicals and provide full-text have not had exclusive 
rights to the magazines they index. The same popular magazines maybe indexed in Infotrac as 
well as several other vendors’ magazine indexes, and each one will also provide full-text of the 
article. Suddenly, vendor EBSCO has gone to several of the most popular magazines, including 
Time and made much bigger bids for their digital content, in return for exclusive rights to the 
digital information. This means that only EBSCO will be able to offer full-text digital versions of 
Time’s articles. If EBSCO corner’s the market on very many key magazines, they will put the 
other vendors out of business. ALA has not had a chance to investigate or react to this yet, but 
Bowen suspects everyone will be closely watching the other vendors’ reaction to EBSCO’s 
move.  
 
Each year the library is required to give the county clerk a list of trustees and administrators who 
are required to complete a Statement of Economic Interest. The statement will be mailed to each 
person’s home address by the clerk’s office within the next few weeks, with a deadline for its 
return. Bowen urged the trustees to complete and return it promptly. There is a fine for late 
return. 
 
Bowen received the fraud risk assessment survey from the auditor doing the Village Audit, 
which has become a regular part of the annual audit.  In the past some trustees asked for 
suggestions of language to use in completing the questionnaire, so Bowen provided copies of  
his responses to the questions, and asked the trustees to return the survey promptly. 
 
Bowen highlighted several things in the monthly department reports. The Reference Department 
reported that the library is now offering online language instruction through the Tell Me More 
database. Patrons can study Spanish, French, German, Italian, Dutch and English. There was an 
article about the new database in the Jan/Feb issue of Discoveries. Right after Discoveries was 
mailed to residents, the library began receiving calls from patrons who saw the article and were 
interested in the service. This indicates that the library made a good choice in adding a new 
database, and also that residents are reading Discoveries.  Reference and Literature departments 
reported that three patrons used the “Book a Librarian” service to schedule sessions with staff in 
December. Bonnie Reid and Susan O’Brien met with one patron who wanted both fiction and 
non-fiction reading recommendations, Terry Williams met with a patron who requested reading 
recommendations from the large print book collection, and Lynette Pitrak met with a teacher 
who asked for help selecting books to use with her class. Circulation, of course, is celebrating 
breaking one million items circulated in 2009. 
 



Carlson provided copies of the December and 2009 annual statistics which reflect nearly a 4% 
increase in circulation, going over the million mark for the first time, 4.2%  increase in reference 
questions, nearly 10% in meeting room usage; nearly 5% in program attendance,  22.6%  in 
computer sere sessions and 31.4% in databases usage.  The collection size remains stable with a 
slight increase in books and a slight drop in audio visual items.  
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Humphreys commented that it seems that every time he comes into the library and asks 
for assistance, staff seem to fall all over themselves to help him, whether or not they know he’s a 
trustee.  Recently he asked for some assistance at the magazine desk, and he was impressed with 
the attitude and helpfulness of the young man at the desk.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:29 p.m.    



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
FEBRUARY 10, 2010 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:34 p.m.  Trustees 
present:  DiCola, Eblen, Greene, Humphreys, Read and Daniels.  Trustees absent: None.  Also 
Present:  Library Director Bowen, Assistant Library Director Carlson.  Visitors: one visitor who 
did not identify himself. 
  
APPROVAL OF MINUTES 
 
The Board reviewed the minutes of the regular meeting of January 27, 2010.  It was moved by 
Eblen and seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING OF 
JANUARY 27, 2010 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Eblen, Greene, 
Humphreys, Daniels.  Abstentions:  Read.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved Humphreys and 
seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
FEBRUARY 10, 2010 TOTALING $50,465.58, AND ACKNOWLEDGE PAYROLLS FOR 
JANUARY TOTALING $167,943.09.  Ayes:  DiCola, Eblen, Greene, Humphreys, Read, 
Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.  
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 
None. 
 



REPORT FROM THE ADMINISTRATION 
 
Bowen reported that while staff are moving full-speed into the new fiscal year, the first two 
months are a fairly quiet time for the Board.  
 
The Staff In Service Day was January 29. Staff generally keep In Service Day pretty up-beat, but 
Bowen’s portion of the day did include a fairly detailed explanation of library finances. He also 
discussed why municipalities and libraries that depend on sales tax revenue have experienced 
massive budget cuts in 2009, while most libraries funded by property tax have not yet 
experienced that drop in revenue. He explained that the funding crunch for the library is delayed, 
but that the library will very likely begin to feel that crunch when the new assessed valuation of 
the Village is released in the spring. Bowen’s talk emphasized that the library does have some 
reserve funds and that there will be time to plan for the possible reduction of property tax 
revenue in 2011 budget. The response in the evaluations of the day seem to be very positive – in 
the sense that staff appreciated the explanation of where library funding comes from, as well as 
the advance notice that things might get tough in the future. Bowen was also pleased and 
relieved that several staff actually noted that he had explained the process in way that they could 
understand.  Not always easy when talking about levies, assessed valuation, and budgets. 
 
Bowen reported that staff have been asked to be mindful of expenditures this year. The 
departments are in the process of estimating the office supplies that will be needed for the next 
six months and the library will seek proposals on a larger bulk order, rather than monthly orders 
to try for a bigger discount than the library normally receives. 
 
Administration and management will take a close look at every vacancy that occurs and consider 
if and how each position should be filled. At this time it has been decided not to fill two positions 
-- a part-time tech support position and a part-time shelver position that are currently vacant. 
There is also a vacant children’s librarian position. This full-time position must be filled, in order 
to maintain our current level of children’s programming. However it has been advertised as an 
entry-level position that will be filled at the beginning of the pay grade. This will result in a 
savings of $4,000 per year from the amount budgeted for salary and benefits for this position.  
Staff  have begun working on up-dating the library’s technology plan. The new plan will give us 
a framework to use to target grant opportunities for hardware and software. 
 
The Board Packet contained an article from Publisher’s Weekly called “On the Ropes?” by 
Robert Darnton. The article discussed the future of the book. This one really resonated with 
Bowen because he has been pondering the future of books and libraries himself this winter. 
When he started reading the article he thought it was going to be another feel good article about 
how books will be around forever. But then Darnton wrote “The future is digital.” This would 
have depressed Bowen a year ago, but this winter he has started to become much more 
comfortable with the notion of ebooks. The new ebook readers actually seem to be pretty good. 
What is more, the library has patrons coming in saying that they got an ebook reader for 
Christmas; does their library have books for them? This was a sort of epiphany for Bowen. In the 
past the library has circulated ebook readers that patrons borrowed to try out as a curiosity, but 



now patrons have their own devices and are beginning to come to the library for books to read on 
them.  
 
This winter the library switched to the eMedia Library consortium for access to downloadable 
audio books, because it has many more I-Pod compatible titles and a much more convenient 
interface than our previous source of audio down-loads. In addition, eMedia offers books in 
formats that are compatible with the new ebook readers like Sony and Nook. So staff can say 
yes, when a patron asks if the library has a collection of ebooks that can be borrowed for their 
reader. Darnton’s notion that ebooks are just another format in which libraries can provide books 
to their patrons came along just in time to reinforce Bowen’s own changing attitude toward 
digital media and his changing vision of the place for ebooks in the library. 
 
Trustee Read had informed Bowen that Read will probably have to miss the February 24 Board 
Meeting. Bowen asked the other Trustees to verify that they would be able to attend, in order to 
ensure that a quorum would be available to approve the Annual Statistical Report to the State 
Library. 
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Read reported that the Metropolitan Library System was hosting its annual legislative 
breakfast on Monday, February 15. Read and Bowen plan to attend, other Trustees are welcome.  
 
Read reported that the State has released a portion of the funding that was overdue to Illinois 
Library Systems. The funding was released on Thursday, perhaps not coincidently following an 
advocacy campaign that resulted in over 20,000 emails in support of Illinois Library Systems 
being sent to the governor and comptroller on Wednesday. The Metropolitan Library System was 
able to restore the funds that had temporarily been transferred from the construction fund to the 
operating fund, and has not had to use the line of credit that had been established to deal with the 
funding emergency. 
 
Read reported that he planned to attend the Illinois Library Association Annual Workshop for 
Library Trustees on February 27, and invited other Trustees to attend as well.   
 
Trustee DiCola gave the Board an up-date on the Library Foundation Mini Golf event that will 
be held in March 21. Most of the holes are sponsored, but there are still a few opportunities 
available for potential sponsors.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:34 p.m.    



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
FEBRUARY 24, 2010 

 
MINUTES 

 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  DiCola, Eblen, Greene, Humphreys, and Daniels.  Trustees absent: Read.  Also Present:  
Library Director Bowen, Assistant Library Director Carlson.  Visitors: none. 
 
APPROVAL OF MINUTES 
 
The Board reviewed the minutes of the regular meeting of February 10, 2010.  It was moved by 
Humphreys and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING 
OF FEBRUARY 10, 2010 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Eblen, Greene, 
Humphreys, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Greene and 
seconded by Eblen TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
FEBRUARY 24, 2010 TOTALING $36,028.63.  Ayes:  DiCola, Eblen, Greene, Humphreys, 
Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.  
 
OLD BUSINESS 
 
None.  
 



NEW BUSINESS 
 

- Review and approval of the 2009/2010 Illinois Public Library Annual Report  
 
A copy of the Illinois Public Library Annual Report (IPLAR) was included in the board packet.   
Steve Daniels pointed out that the copy in the packet had his old address.  Bowen said it has been 
corrected on the online form that will be submitted. 
 
The board had already seen most of the statistics and budget figures in other reports so Bowen 
did not review the report in detail.  He did highlight the manner in which the report breaks down 
library revenue under Operating Receipts by Source (page 6). Line 9.1 the receipts from local 
government is the library’s property tax levy of $3,738,328. Receipts from state government are 
the Per Capita Grant and the Replacement Tax. Each was about $58,000 in 2009. Other income 
on line 9.15a is all of the revenue the library receives mainly from overdue fines and non-
resident fees, with a much smaller amount from meeting room rentals and copying and printing 
fees.  
 
He also talked about the section on Eliminated Librarian Positions (page 13).  The report 
directs libraries to list all positions held by staff with a library degree, regardless of the actual 
requirement of the position.  The library’s previous Technology Manager was a librarian with a 
Master’s of Library Science degree, so that position was listed in previous reports. Our new 
Technology Manager has degrees in computer networking.  So this year Bowen had to report that 
the library had eliminated a professional librarian position, even though the library has actually 
filled it with someone whose credentials are more relevant to the work of the position. Bowen 
included an explanation of this in the notes section of the report (page 20).   
Bowen also mentioned that wherever the report refers to FTE (full time equivalent) staff, the 
figure is calculated on a 40 hour work week. The library’s full-time week is 37.5, so the FTE for 
the library is a little less than Bowen would state if asked in another context.  The purpose of 
doing this in the IPLAR is to allow comparisons with other libraries whose full-time weeks range 
from 35 to 40 hours. 
 
For the first time, this report asked libraries to calculate the total number hours they were open 
for the year. In the past the report asked only for hours open in a typical week.  Downers Grove 
was open 3,630 hours in 2009. 
 
It was moved by Humphreys and seconded by DiCola TO APPROVE THE ILLINOIS 
PUBLIC LIBRARY ANNUAL REPORT AS ESSENTAILLY ACCURATE AND 
CORRECT.   Ayes:  DiCola, Eblen, Greene, Humphreys, Daniels.  Abstentions:  none.  Nays:  
none.  Motion carried.   
 



REPORT FROM THE ADMINISTRATION 
 
The library just participated in a statewide project to give a Snapshot of One Day in the Library, 
and Bowen was curious about how that day compared to an average day in the library.  In fact, 
Snapshot day was a very busy day – great for the PR purpose of the Snapshot project. Since 
Bowen had the total hours the library was open for the year and the annual usage statistics in the 
IPLAR, he calculated a few interesting numbers.   
 
Every hour the library was open in 2009 (3,630 hours), the library averaged:  

276.5 items checked out every hour 
159 visitors arrived every hour 
25 reference questions were asked every hour 
29 out of 30 public Internet computers were in use every hour 

The library’s website is available 24 hours per day, seven days per week, so the library averaged: 
93 visits to the library’s website every hour, 24 hours per day, 7 per week 

 
Pretty impressive! 
 
Trustee Humphreys asked, “Does the library have enough computers?”  Bowen reminded the 
board that the library is hoping to add ten more computers in the new computer training lab for 
which the library recently applied for a grant, and those computers would be used by the public 
when not being used for classes.   
 
Bowen reported that he completed the online training for the Open Meetings Act designee. So, 
he has now completed the required training and is registered with the State’s Attorney General as 
the board’s Freedom of Information Act Officer and the Open Meetings Act Designee. 
 
Bowen included in the board packet two brief articles from the January 18, 2010, Publishers 
Weekly.  The first article “E-Readers for Everyone” is a review of the many new readers that 
were displayed at the recent Consumer Electronics Show.  (He noted that the most recent issue of 
Library Journal also has an article on the show, with much better pictures.)     
 
The second article in Publishers Weekly that really interested Bowen is the very short “Report 
Gauges E-book Market.”  This summary of the report shows the sources from which people who 
use ebook readers obtain the ebooks for their readers. It was no surprise that Amazon.com has 
48% of the market, since they have been pushing ebooks for a relatively long time. Though with 
all of these cool new readers coming out in the spring, Amazon may have some real competition. 
Bowen was most surprised and pleased to see that 8% of the ebook consumers said that they look 
to their library to provide content to read. Since libraries generally are not yet into ebooks in a 
big way, he believes that this is significant. The discussion of the print book purchasing habits of 



ebook readers is also interesting, though Bowen is not surprised that individuals who are heavy 
ebook consumers buy fewer print titles. 
 
Bowen said he does not plan to include articles in every board packet, but he is thinking a lot 
about the future of the book and the library, as apparently are a lot of other people. He will share 
articles like these from time to time that may help the board understand what Bowen is talking 
about when the board discusses the future direction of the library during the planning for the next 
budget cycle. 
 
Bowen sent the board an email report of the incident the previous week in which staff found a 
note claiming to report the location of the missing Stacy Peterson. Bowen turned the note over to 
the Downers Grove police, who forwarded it to the State Police who are doing the actual 
investigation. The state police talked with library staff who worked when the note was found, 
and they finger printed staff who had handled it so they can separate staff prints from those of the 
person who left the note. The officer told Bowen that the address given in the note is a real 
address and was being investigated at the same time the officers were at the library. Bowen 
assumed that if any real evidence had been found, it would have been reported in the news, so 
the note left in the library was probably a joke.  
 
Bowen highlighted several items in the departments’ monthly reports. Teen and Literature 
Librarian Lynette Pitrak and Reference Librarian Keith Barlog hosted Exam Cram in January, 
during the week of semester finals. The library meeting room was turned into a study room for 
high school students. Tables and chairs for study, laptops set up for teen use, and of course 
refreshments. The response was very positive with 25 teens at one session and 6 at the other. The 
teens suggested having the session earlier in the week, so staff will plan sessions on Tuesday and 
Wednesday in June. 
 
The Circulation report mentioned that there were a record number of items on the pick list in 
January.  Bowen felt pretty sure that none of the trustees knew what the “pick list” is so he 
explained it.  Every morning staff at all SWAN libraries run a report called the pick list. It lists 
the items in the library’s collection that have been requested by patrons of other SWAN libraries. 
Staff take the list and go to the shelves to collect the titles on that day’s list; then they bring the 
material back to Circulation where it is processed for delivery and placed in large bins to be 
collected by the next morning’s MLS delivery. The last thing staff do every day is wheel the 
carts of bins over to the delivery entrance for pickup. In January there were over 7,000 items on 
the pick list. That is a lot of material for staff to collect, process, and send out to other libraries. 
And the library received and processed that many more items sent to our library from other 
SWAN libraries to fill our patrons’ requests. This is in addition to the 276.5 items per hour that 
the Circulation staff are checking out (and hopefully checking back in.) 
 



Carlson and Trustee DiCola reported that all 18 holes for the Library Foundation mini-golf event 
have been sponsored.  Many thanks go to John Mochel for helping to bring in a number of 
sponsors.  Other businesses or organizations expressing interest in sponsorships can still donate 
prizes, and Bowen suggested that a business could sponsor the Teens and Kids Tournament.      
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Humphreys asked what the “money collected for SAM copies” on the Reference 
statistical report was, and if it was all the money collected for SAM copies.  Bowen and Carlson 
responded that this amount is not all the income for SAM copies, but is likely the amount of cash 
collected at the Reference and Computer Room desks when a patron cannot use an APM 
(automated payment machine).  Carlson will confirm what this revenue is.  Patron printing has 
decreased since the SAM computer and print management system was installed a few years ago. 
Patrons are more careful to print only what they need since the system forces them to pay after 
the first five free black and white copies.  Since most patrons print the free five or fewer pages 
per day revenue from SAM is not a large amount; however, printing costs for the library are 
much lower.   
  
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:20 p.m.    



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
MARCH 10, 2010 

 
MINUTES 

 
 
ROLL CALL 
 
Trustee DiCola called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  DiCola, Eblen, Greene, Humphreys, and Read.  Trustees absent: President Daniels.  
Also Present:  Library Director Bowen, Assistant Library Director Carlson.  Visitors: Resident 
William Wrobel.  
 
Trustee DiCola announced that President Daniels was indisposed and unable to attend, but he is 
fine. 
 
APPROVAL OF MINUTES 
 
Bowen provided the trustees with a copy of the page that was accidently missing from the 
scanned minutes in the board packet.  The board reviewed the minutes of the regular meeting of 
February 24, 2010.  It was moved by Greene and seconded by Eblen THAT THE MINUTES 
OF THE REGULAR MEETING OF FEBRUARY 24, 2010 BE APPROVED AS 
WRITTEN.  Ayes:  DiCola, Eblen, Greene, Humphreys.  Abstentions:  Read.  Nays:  none.  
Motion carried.   
 
PAYMENT OF INVOICES 
 
A revised summary page was provided for the trustees. The board packet included a Journal 
Entry Transfer to pay the Village for staff parking permits. Bowen reminded the board that when 
the library moved staff from regular commuter permits to the Central Business District employee 
permits, several staff members were allowed to retain their permits in commuter lot D. They 
were concerned that there would not be adequate CBD parking close to the library. There has 
been no problem with adequate parking for those using the CBD employee permits, and Bowen 
told the remaining Lot D permit holders that the library would only be issuing CBD permits 
beginning in 2010. The administration staff member who prepared the original Journal Entry 
Transfer forgot about this change when preparing the board packet. The new page reflects the 
correct transfer with 76 CBD permits and no Lot D permits. So the library will be saving $50 per 
quarter. 
 
The board reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Humphreys TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
MARCH 10, 2010 TOTALING $35,701.75 AND BUDGET JOURNAL ENTRY TRANFER 
FOR PARKING PERMITS TOTALING $1,900, AND ACKNOWLEDGE PAYROLLS 



FOR FEBRUARY TOTALING $169,866.87.  Ayes:  DiCola, Eblen, Greene, Humphreys, 
Read.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
Resident William Wrobel discussed his concern regarding snow removal and public safety in the 
north [Forest Street] parking lot and in front of the north library entrance.  He has been 
communicating with President Daniels and Director Bowen, as well as the Village regarding his 
concern, and wanted the library board to know.  His main concern was the northeast approach to 
the library entrance from the parking lot and from Anderson's Book Shop.   
 
Mr. Wrobel is aware that the parking lot is Village property and that public works had recently 
removed the piles of snow that they had pushed from the Village parking lot up onto library 
property and against the library building, which then melted and made the path from the parking 
lot to the library entrance icy.  He added that some areas of library property at the north entrance 
still needed to be shoveled, in particular under the bench and north of the planter, as well as the 
area near the gated gas main and smokers’ oasis.   
 
Trustee DiCola thanked Mr. Wrobel for bringing this to the attention of the board, and said that 
the library would certainly continue to work with the Village to try to keep the area clear of snow 
and ice.  She suggested that if public works could clear snow from the north lot before cars 
arrive, it would be easier for them.  She also noted that the Village has been responsive to the 
library’s requests concerning snow removal.  Trustee Read mentioned that it can be difficult to 
keep up with the changing temperatures throughout a particular day; however, the in-charge staff 
have been very responsive when Read has reported that the parking lot is little icy in front of the 
north entrance, and they have immediately salted the area.   
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 

- Review and first reading of the revised By-Laws of the Board of Library Trustees 
 
As Bowen mentioned in his memo in the board packet, the 2011 Per Capita Grant Application 
requires that library boards review their by-laws this year.  Bowen had not expected to propose 
any changes since the last review in 2007, but he did find some areas that he believes ought to be 
amended. The draft with the suggested changes was included in the board packet.  
 



In Article I. Section 3. Term of Office. Bowen deleted “April 30,” as the Village has the 
authority to determine when it will actually make each year’s appointments to boards and 
commissions. Currently they are made in August or later in the fall.  He also added the new 
statement about eligibility to reflect the requirements listed in the next section. 
 
In Article I. Section 4. Participation Requirements.  Bowen expanded the list to reflect all of 
the requirements for the position due to an experience the board had a number of years ago when 
a library trustee position had to be declared vacant when it was discovered that the incumbent 
continued to serve on the board after he had relocated outside of the Village, without telling 
anyone of his change of address.   
 
Article I. Section 8. Conflicts of Interest.   This section has a paragraph about conflict of 
interest, but there is no other reference to ethics within the by-laws.  There is a separate policy 
statement following the by-laws, called Obligations of Library Trustees.  Bowen skipped over 
his suggestions for this section to first review the “house-keeping” changes for the rest of the by-
laws below.   
 
Article III. Section 2. Election of Officers.  Since the Village no longer makes appointments in 
April, Bowen suggested deleting the reference to a specific month, and adding a statement that 
the election of officers will take place at the first meeting after the year’s appointments are made. 
 
There was some discussion about removing the specific time and perhaps the days of the month 
in Article IV. Section 1. Regular Meetings. and making a more general statement, as well as 
removing the statement regarding an annual publication of meeting dates.  It was also suggested 
that the statement regarding meetings being open to the public be added to the next section, 
Article IV. Section 2. Special Meetings. 
 
In Article IV. Section 7. Meeting Minutes. Bowen changed “tapes” to “audio recordings” as 
the manner in which the library records meetings may change in the future. 
 
In Article VI. Amendments to the By-Laws. Bowen changed the statement on delivering the 
text of amendments from “mailed” to “sent” to reflect the email distribution of board materials. 
Bowen did not suggest any changes for the remaining pages. 
 
Policy 1.2 Obligations of Library Trustees. This is a separate policy statement that Bowen 
suggested making part of a new by-law on ethics and conflicts of interest. 
 
In the board packet, Bowen suggested that Article I. Section 8. Conflicts of Interest.  be 
renamed Ethics and Conflicts of Interest and that the Obligations policy statement be included 
in this by-law.   
 
Bowen reported that the 1989 American Library Association Ethics Statement for Public Library 
Trustees which is referred to in the library’s by-laws was the last version produced by the ALA.  
The ALA now recommends that a library board creates its own ethics policy.  
 



When the Illinois Governmental Ethics and State Gift Ban Act was adopted a few years ago, the 
board revised the Obligations of the Library Trustees policy to include a statement that 
“Trustees must be aware of and comply with the Illinois Governmental Ethics and State Gift Ban 
Act.”  The board took this tact rather than creating a separate ethics statement that paraphrased 
the Act, so that the board would not have to revise the policy every time the state act was 
amended, which was happening frequently.  This course of action was recommended by the 
library’s attorney.  
 
Bowen asked whether the board would like to: 1) Leave the Conflict of Interest by-law and 
Obligations of Trustees policy as they are; or 2) Combine the two sections into one by-law on 
Ethics and Conflicts of Interest (or Obligations of Trustees and Conflicts of Interest).  
 
In either case, Bowen recommended dropping the reference to the ALA Ethics Statement for 
Public Library Trustees.  Bowen also included a copy of the Code of Ethics of the ALA in the 
board packet.  He stated that this is an admirable document intended to apply to librarians, 
library staff, and library trustees, although its language is more directly related to the point of 
view of a professional librarian than of a library board.   
 
Trustee Read suggested that by-laws should be spare since all revisions require three meetings to 
approve.  It is better to keep pieces that may need more frequent revision attached to the by-laws 
as additional policy statements. Trustee Humphreys said he thought the board should create their 
own ethics statement, and he agreed with Trustee Read that the statement could be taken out of 
the by-laws.  Trustee DiCola suggested rolling the ethics, obligations, and conflicts of interest 
statements into one policy, and she and Trustee Humphreys agreed that the board’s ethics 
statement should be a separate document and be referenced in the by-laws.   
 
Amendments to by-laws have to be considered in three readings. This discussion constituted the 
first reading, so no board action was required. A new draft with any changes will be part of the 
packet for the March 24 meeting, with adoption possible at the third reading at the April 14 
board meeting. 
 
REPORT FROM THE ADMINISTRATION 
 
Bowen planned to report on his conversation with resident William Wrobel about problems Mr. 
Wrobel saw with snow removal in the Forest Street parking lot.  Mr. Wrobel’s comments at the 
beginning of the meeting covered most of what Bowen was planning to say; however, Bowen 
wanted to add that during the last heavy snow the Village did an excellent job of clearing the 
parking lot, and they also did an excellent job of keeping the access from the handicapped 
parking spaces on Curtiss Street to the sidewalk open.  
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Read mentioned that he won’t be able to attend the Library Foundation Mini-Golf 
fundraiser on Sunday, March 21 as he will be out of town to be honored for his years of service 
as headmaster at a private school. 



 
Trustees Eblen and Read reported on the ILA Library Trustees Forum they recently attended.  
Trustee Eblen found the comparisons between the smaller and larger libraries interesting, and a 
trustee from the Hinsdale Library commented to her about the “fabulous” art collection at the 
Downers Grove Library.  Many trustees were amazed to hear that President Daniels is available 
at the Downers Grove Library every Saturday morning.  Trustee Read said the communication 
styles program presented by Gail Johnson in the morning was well-done, and the afternoon 
presentation by ILA staff mentioned that there are no filtering bills being proposed to the Illinois 
legislature to date.    
 
Trustee Read also reported that the Metropolitan Library System is out of the woods for the next 
couple of years due to funding that they have finally received from the state.  They did not have 
to use the building and reserve funds for operating expenses.     
 
Trustee Humphreys said that since the snow just melted, the library landscape and sidewalks 
appear to be in need of a good spring clean-up of litter and sand or salt.  He also mentioned the 
need for extra cleaning around the dumpsters in the alley up against the library.  He is aware that 
these are not the library’s dumpsters, and suggested the library talk with the businesses to whom 
the dumpsters belong or to Downtown Management about the trashy appearance of the 
dumpsters which reflects badly on the library.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
Resident Wrobel mentioned that Greg Jarrett of WGN radio will be interviewing Downers Grove 
Mayor Ron Sandack live in Downers Grove on March 12 as part of the “Hometown Voices” 
tour. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:45 p.m.    



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
MARCH 24, 2010 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:38 p.m.  Trustees 
present:  DiCola, Greene, Humphreys, and Daniels.  Trustees absent: Eblen and Read.  Also 
present:  Library Director Bowen.  Visitors: none.  
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of March 10, 2010.  It was moved by 
DiCola and seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING 
OF March 10, 2010 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Humphreys.  
Abstentions:  Daniels.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
MARCH 24, 2010 TOTALING $41,707.85. Ayes:  DiCola, Greene, Humphreys, Daniels.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None. 
 
OLD BUSINESS 
 

- Review and second reading of the revised By-Laws of the Board of Library 
Trustees  

 
Trustees reviewed a second draft of the revised by-laws to reflect changes discussed at the last 
meeting. The only change requested in this draft was the addition to Article IV, Section 1. 
Meetings. affirming that executive sessions will be held only for the specific reasons allowed in 
the “Illinois Open Meetings Act.” The third and final reading of the revised By-Laws will take 
place at the next meeting. 



- Review and possible approval of the policy on Obligations of Library Trustees 
 
In the discussion of the revised by-laws at the last meeting Trustees directed that the section on 
conflicts of interest be deleted from the by-laws and included in the separate policy statement on 
Obligations of the Library Trustees. The packet contained a revised policy statement that 
incorporated the statement on conflicts of interest from the by-laws and the spirit of the old 
American Library Association “Ethics Statement for Library Trustees.”  
 
Trustees reviewed the draft and asked for several changes: the title of the revised policy will 
become “Ethics and Conflicts of Interest;” a citation to the description of the responsibilities of 
library trustees in the Illinois Compiled Statutes will be add; and a provision will be added that a 
copy of the policy will be given to every new trustee, along with a receipt to be signed by the 
trustee verifying that he or she understands and agrees to abide by the policy.  
 
A new draft will be considered for approval at the next meeting. 
 
NEW BUSINESS 
 

- Review of Chapter 3, Personnel of Serving Our Public 2.0: Standards for Illinois Public 
Libraries 

 
Bowen reported that he is trying to complete as many of the Board requirements for the 2011 
State Per Capita Grant as possible, before the 2009 Property Tax Extensions are distributed and 
the Board has to focus on budget issues. In addition to reviewing board by-laws, trustees are 
required to review the chapter on personnel in the Illinois Standards for Public Libraries. A copy 
of the chapter and relevant appendices were part of the meeting packet.  
 
Downers Grove has no trouble meeting most of the standards, so Bowen highlighted the most 
important ones. He began with standard number 2: “Staffing levels are sufficient to carry out the 
library’s mission.” He directed the Board’s attention to a chart that showed recommended 
staffing levels for libraries serving various sized populations. Until the 2010 census proves 
otherwise, the State assumes the population is that of the last census, for Downers Grove that is 
just under 49,000 people. The graph shows four levels of staffing, from minimum to advanced. 
Downers Grove’s 57 full time equivalent staff falls between the two top categories.  
 
To give the Board a perspective, Bowen compared Downers Grove with other area libraries. 
Downers Grove has 57 full time equivalent staff.  Elmhurst Public Library (pop. 43,000) has 76 
FTE, Oak Park (pop. 53,000) has 75 FTE, Oak Lawn (pop. 55,000) has 64 FTE, Lisle (pop. 
30,000) has 52 FTE, Indian Prairie (pop. 44,000) has 49 FTE, and Woodridge (pop. 33,000) has 
36 FTE. With two adult services departments Downers Grove probably has the same or more 
adult public service staff than most of these libraries, but in general Downers Grove is a very 
lean organization with a much smaller administrative staff than most libraries. By administrative 
Staff Bowen means both office clerical staff and custodial staff. The libraries with much bigger 
staffing levels tend to have their own custodial staff, rather than contracting for custodial 
services. For example, Elmhurst has a building and grounds manager whose salary and benefits 



almost equal Downers Grove contract for outside custodial services. This manager also 
supervises 3 other full and part-time custodial employees. Downers Grove employs two 12-hours 
per week staff to do work that is not included in the cleaning contract. Also, many libraries have 
business managers and more clerical staff. In part, the excellent cooperation between the library 
and the Village of Downers Grove has enabled the library to avoid duplicating finance staff. This 
is all good, but it does mean that Downers Grove does not have many hours of personnel that can 
be cut without requiring significant changes in the services the library offers.  
 
Bowen also wanted to talk about standard 5: “the library compensates staff in a fair and equitable 
manner. Salaries alone typically account for up to 60% of the total operation budget. Salaries and 
fringe benefits account for up to 70%.” Bowen reported that currently Downers Grove salaries 
equal 54% of the budget, and salaries and benefits combined equal 71%. This standard was 
adopted before anyone anticipated the IMRF adjustment that would be required as a result of the 
financial crisis and Bowen suspects that many libraries will be moving above that 70% 
limitation, unless they are forced to eliminate staff.  
 
This standard also recommends a minimum starting pay for entry level professional librarians 
that is the equivalent of that of an entry level public school teacher with a master’s degree, 
adjusted for a 12 month year. The figure quoted, based on figures from the State Board of 
Education is $43,429. The library starting pay for professional librarians would have reached this 
figure in 2011, if the increases that had been scheduled for 2009 and 2010 had been 
implemented. The raises awarded in 2009 were significantly less than the amount budgeted for 
the year. The amount budgeted for raises in 2010 is much less than originally projected in the 
long-range financial plan. Salary increases for 2010 will be determined after the 2009 property 
tax extensions are distributed, but it is expected that increases will be small in 2010 and in the 
next few years, as well. Bowen reported that there are a few libraries that pay the recommended 
starting pay, but many that are significantly below Downers Grove's professional starting pay. At 
the same time, our pay for clerical and para-professional staff is a little lower than many 
comparable libraries. The library had been gradually catching up these salaries, until the cuts last 
year. At this point almost everyone agrees that containing personnel costs is critical. The library 
does meet all of the other personnel standards listed in this chapter.  
 
The last piece that Bowen wanted to mention is an appendix that lists topics recommended for 
consideration in personnel policies. He noted several items that Downers Grove does not include 
in the current personnel policy. One of these was a policy on back ground checks on new 
employees. Trustees were not interested in instituting checks on all employees, but did direct 
Bowen to find out if other area public libraries do back-ground checks on employees who work 
with children. He will report back at a future meeting.   
 
REPORT FROM THE ADMINISTRATION 
 
February financial reports were in the packet. It is early in the year to identify trends, but Bowen 
did include a year-to-date comparison of the four largest revenue lines with previous years. 
Property tax revenue is not significant until the first tax collection in June. It is interesting that 
revenue from the Personal Property Replacement tax, fines and non-resident fees are each a little 



higher than last year. The replacement tax is an income tax, so Bowen hopes this is a good sign 
for businesses.  
 
The County Clerk had the property tax rates and extensions documents available Monday, and 
Bowen picked them up at the Wheaton Office first thing Monday morning. As expected, the 
assessed valuation of the Village did not increase, so the 2009 levy funding the 2010 fiscal year 
does increase the tax rate, about 3.3%. In looking at the detail, the assessed value of residential 
property (about 2/3 of the total Village) actually increased about ½ %, but the value of 
commercial property decreased about 1%. Since it is unlikely that property values will increase 
significantly next year, the Board will have to give serious consideration to future property tax 
levies and containing costs. To that end, the April Board meetings will focus on budget issues, 
including the property tax levy for next year and 2010 salary increases.  
 
Bowen did not include the article in the Board packet, but he reported that the Feb 1st issue of 
Publishers Weekly contained a brief review of the new Apple I-Pad. One of the features 
highlighted in the review is that it in can run a number of standard applications for reading 
ebooks. So, even though Apple is developing an ebook library that sells ebook content 
specifically for Apple users, the company did not choose to limit the capabilities of their new 
device to Apple provided content. This is another sign that libraries have an opportunity to 
provide content to users of a variety of ebook readers. 
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Humphreys commented on the recent visit to the library of a friend from Chicago. The 
friend has a Chicago Public Library Card. Even though CPL is not a member of the SWAN 
consortium, staff contacted CPL to verify that his card was in good standing and issued a SWAN 
bar code, so that he could check out materials immediately. 
 
Humphreys also reported that the Rotary Club of Downers Grove is still pursuing an application 
to sponsor a village fest in July. At this time the club is reviewing changes that the Village asked 
for in their plan and the schedule of fees for Village services necessary to support such a venture. 
 
Trustee DiCola, who is the President of the Downers Grove Library Foundation, offered thanks 
for all of the staff who assisted with the recent Library Mini Golf event. She also acknowledged 
the generous support of the Friends of the Library. The event was a great success, with many 
families enjoying playing miniature golf throughout the library. 
 
ADJOURNMENT 
 
The meeting was adjourned at 9:00 p.m.    



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

April 14, 2010 
 

MINUTES 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:34 p.m.  Trustees 
present:  DiCola, Eblen, Greene, Humphreys, Read, and Daniels.  Trustees absent: none.  Also 
present:  Library Director Bowen, Assistant Library Director Carlson.  Visitors: Resident John 
Mochel.  
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of March 24, 2010.  It was moved by 
DiCola and seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING 
OF March 24, 2010 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Humphreys, 
Daniels.  Abstentions:  Eblen, Read.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
APRIL 14, 2010 TOTALING $50,322.96 AND ACKNOWLEDGE PAYROLLS FOR 
MARCH TOTALING $166,193.26.  Ayes:  DiCola, Eblen, Greene, Humphreys, Read, Daniels.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None. 
 
OLD BUSINESS 
 

- Third reading and approval of the revised By-Laws of the Board of Library 
Trustees 

 
No changes were made to the draft of the By-Laws revision at the last meeting.  Apologizing for 
not raising this point two weeks ago, Trustee Read suggested that Article II. Section 2. The Role 



of the Library Administrator. might be edited to read “The library administrator is an ex officio 
member of the Board, but is employed….  but without a vote.”  A brief discussion followed as to 
the rights and privileges of an ex-officio member and the law regarding public library directors.  
President Daniels directed Bowen to ask the library attorney for an  opinion.  If the attorney’s 
opinion supports the use of the term, it will be added.   
 
This was the third reading so the Board will move on the revised By-Laws at the next meeting. 
 

- Review and approval of the policy on Ethics and Conflicts of Interest 
 
In the discussion at the last meeting the Board directed Bowen to add a statement that new 
trustees would receive a copy of the policy and would be required to sign a receipt affirming 
their awareness of the policy and intention of abiding by it, and that existing trustees would sign 
a receipt acknowledging revisions of the policy. The draft in the board packet included this 
change.   
 
It was moved by DiCola and seconded by Read TO ADOPT THE POLICY ON ETHICS 
AND CONFLICTS OF INTEREST AS PRESENTED.  Ayes:  DiCola, Eblen, Greene, 
Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
NEW BUSINESS 
 

- Discussion of Library budget issues including 2010 salary increases and current 
and future property tax levies 

 
The library normally grants staff salary increases in May of each year. As Bowen stated in his 
board packet memo, given the economic downturn and the effect of salary increases on future 
budgets he believes that the Board should consider the long range plan and the potential impact 
of increasing, or not increasing the property tax levy as part of the process of determining salary 
increases for this year.  Bowen also sees this as the beginning of the discussion of the 2011 
budget and long-range financial plan. 
 
In Bowen’s board packet memo he gave a lot of background information on the property tax levy 
and the assessed valuation of the Village. To sum it all up, there was no increase in the 2009 
assessed valuation of Village. The Board approved a 2009 operating tax levy that was a 4% 
increase over the last levy. With the flat assessment this resulted in an increase of 3.3% in the tax 
rate paid per $100 of assessed valuation of the property.   
 
Historically, the intention of the Board has been to honor the spirit of the property tax cap by not 
increasing the amount of the levy more than 5% in any one year. The Board has also tried to 
avoid increasing the property tax rate. This has not been an issue in the recent past, because the 
value of Village property has increased much faster than the amount of the tax levy, so that the 
effect has been that the property tax rate paid by property owners has decreased each year since 
the building bond levy was added in 1996.  It does not appear likely that property values will 



begin increasing significantly in the near future, so any increase in the 2010 levy (to fund FY 
2011) will likely increase the tax rate. 
 
One advantage of the flat economy is that since there was no increase in the assessed value of 
houses last year, the actual increase in the library property tax on a house valued at $300,000 was 
about $5.74, from $174 to $179.74. There may be political reasons that the board must be careful 
about increasing the library property tax levy, but the actual amount of the levy is so low that 
there is little financial burden on the taxpayer.   
 
While the library does have reserves, Bowen believes that it would be dangerous to use up the 
current reserves and hope that things get better in the next few years. That is why he suggests 
taking a hard look at the finances over the next few years and coming up with a plan now for the 
future. 
 
Bowen has been thinking hard about what really needs to be considered in a long range financial 
plan. In past plans the library has identified major replacement and repair issues. In addition, the 
lobby carpet replacement gave the library a good idea of what future carpeting will cost. As he 
reported in his memo, there are several more projects that should be factored into the financial 
plan while reserves are still available. 
 
The library had not included replacement of the telephone system in its plan. The library is in no 
hurry to replace the current phone system, but the recent bankruptcy of the manufacturer of the 
library’s  system was a heads up that the system will need to be replaced in the future, when 
replacement parts are no longer available. The estimated cost of that project is about $40,000, 
and this has been added to the equipment replacement schedule that is part of the financial plan. 
 
The other projects are much bigger.  The board has talked about moving to an RFID system for 
material handling.  If the library’s circulation continues to grow as it has in the past, the library 
will need to take steps to allow staff to deal with the check-in/check-out process more efficiently. 
RFID is the technology that most libraries are moving to.  The cost of migrating to such a system 
is falling as more and more libraries make the move. The most recent estimate to convert our 
collection of over 300,000 items is $300,000.  
 
The building project was completed in 1999. Patterns of use of the library have changed.  
Technology has become a much more important part of the library’s service to adults. Use of the 
AV collection has grown beyond expectations when planning for the building in the mid-1990s. 
The library is approaching the time when is should take a hard look at the organization of adult 
services. Staff has a lot of great ideas for making the adult areas more user-friendly. Are there 
better ways to organize the collections? Should the two adult services departments be 
consolidated into one? (This would be the only way to implement a reduction in staff, if it were 
necessary in the future.)  How can we add additional small group study rooms? How and where 
should we add more public computers? It is time to begin planning for the redesign the public 
areas of the second floor of the library.  
 



In a few years it will be necessary to re-carpet the second floor of the library. At that time 
everything – shelving, furniture, and equipment – will have to be moved to replace the carpeting. 
It will be the perfect time to implement a reorganization of the adult services area. Once the re-
carpeting of the Children’s Services Department is completed, there will be about $180,000 left 
in the construction budget. This would be just about enough for the re-carpeting of the second 
floor.  Bowen suggested budgeting at least an additional $300,000 toward the redesign project. 
This would probably cover movers and redecoration, not including many infrastructure changes; 
that is, working with the existing furniture and existing electrical system and lighting. It would 
not be enough to cover much engineering or structural work, so Bowen is not talking about 
knocking down walls or extensive rewiring. 
 
Bowen projected onto a screen the 2010 budget worksheet for the Board to view.  Bowen had 
revised the 2010 budget worksheet to display the actual revenue and expenditures from 2009, 
and to reflect the changes in personnel since the 2010 budget was adopted – positions that were 
not filled or that were filled at the entry level.  The worksheet showed the 4% increase in the 
2009 tax levy that was approved to fund 2010 and assumed the 5% increase each year in the 
future that was projected in past financial plans. Bowen expressed his concern that the library 
cannot ignore the financial downturn and continue asking for such property tax increases. 
 
Bowen projected onto a screen a second budget worksheet scenario for the Board to consider. 
This scenario assumed much smaller property tax increases, along with little or no increases for 
inflation and very small raises. The scenario did provide for small increases each year in budget 
lines for building maintenance and repair, as well as property insurance – things the library 
cannot control easily. Personnel lines did include the adjustments to IMRF, the retirement 
system, based on the raises proposed in the scenario. The scenario assumed 15% increases in 
health insurance each year. 
 
The reason that Bowen proposed considering salary increases along with future property tax 
levies is that personnel is such a large portion of a public library’s budget that if  the board 
increases salaries more than the property tax revenue is increased, the library’s reserves will soon 
be depleted .  
 
Bowen had thought about suggesting that the library follow the schools and literally use the 
increase allowed under the tax cap as a model for the library property tax increase. The tax cap 
will allow the 2010 levy (to fund 2011) to be increased 2.7%.  Tax capped bodies, such as the 
school districts, will likely levy a 3% increase in order to capture any new construction. On the 
other hand, last year the cap for the levy funding 2010 was .9% (new construction gave the 
schools a 1% increase). 
 
As the board has discussed in the past, the Downers Grove Library has a very lean staff, so there 
are virtually no positions that can be cut without immediately impacting the library’s ability to 
provide library services. At a time when tax increases are politically unpopular, library use is at 
an all time high. Bowen is always much happier giving the board a specific recommendation to 
react to, but this is one of those times when he decided to ask the board what they think should 



be done. Most other libraries in the area seem to be looking at salary increases of about 1.5% in 
2010. 
 
The board held a lengthy discussion on the budget and a brief discussion of the future projects of 
RFID and reorganization of the second floor.  Trustee Humphreys asked if the real issue for the 
public is the tax rate or the tax amount.   Others responded that the tax rate is useful for budget 
discussions and for making comparisons, but the public cares about the dollar amount not the 
rate.   It was acknowledged that although demand for library service is up, residents are pressed 
for dollars in this economy.  President Daniels said the library owes it to the community to look 
at different models of service, but with the same or better level of service.  The board needs to 
plan that the economy won’t change, but they do not want to hurt library services in the future.   
The bottom line, summarized Daniels, is that the library will not ask for less funding than asked 
for this year; that is, the library will not ask for a cut. There is no way for the library to lower the 
tax amount without hurting library services.  The library will work to provide better, more 
efficient services; the savings will not appear down the road, but it will allow the library to 
contain costs going forward.  Staff positions will continue to be filled as it is the wrong time to 
cut service when the demand for service is high.   
 
REPORT FROM THE ADMINISTRATION 
 
Staff is interested in having a teen battle of the bands event, where local teen musicians would be 
invited to perform. Because this is potentially noisy, staff is thinking of having the event on 
Saturday evening, tentatively August 7, when the library is closed.  Staff wants to begin 
publicizing this event with school visits before summer vacation, and Bowen wanted to make 
sure that the board had no problem with the idea of having an after-hours teen event.  The board 
liked the idea and only suggested that staff check to be sure that there would be no conflict with 
the YMCA’s Saturday Clubs.   
 
The Rotary Club presented its plan for a summer festival, called the Grove Fest, to the Village 
council, so Bowen reported the potential impact on the library. The event will use the Burlington 
and Forest Streets, including the Forest Street Parking Lot north of the library and the Computer 
Lot on the north side of Burlington. There will be carnival rides on Forest and on the south side 
of the Forest Parking Lot. The stage will be on the north half of the parking lot. There will be a 
beer garden in the usual location north of Burlington, and local non-profit organizations will be 
invited to have tables in the beer garden area, as well. The whole beer garden and stage area will 
be enclosed in a fence with only two entrances, controlled by security. The amusement rides on 
Forest and the south half of the parking lot will be open to all.  
 
The schedule for the event begins with the parking lots being closed at 9:00 PM on Tuesday, July 
13, so the carnival rides can be set up on Wednesday and Thursday.  Carnival rides will open to 
the public at 6:00 PM on Thursday, July 14. The whole fest will run on Friday from 6:00 to 
11:00 PM, Saturday from noon – 11:00 PM, and Sunday from noon to 10:00 PM.  Everything 
will be taken down and cleaned up by 5:00 AM. Monday morning.  Main Street and Curtiss 
Street will be open during the fest, so this will be far less disruptive to the downtown area than 



Heritage Fest was. The Friday night car show will run as usual. The Downtown Market will run 
as usual on Saturday morning.   
 
The main impact on the library will be the loss of the parking lot for patron parking,  the loss of 
the nearby commuter lots for staff parking, and the extreme noise from the carnival rides located 
adjacent to the building. Bowen expressed a little concern about the parking, but said the library 
will look for alternatives as it has done for Heritage Fest and other events in the past.  Bowen 
will discuss the schedule of the fest with the staff before coming to the Board with any change in 
library hours.  He understands that the downtown merchants strongly endorse the proposed 
festival, and he said that as good neighbors the library will be happy to make whatever 
adjustments are needed for the few days of the fest.  
 
We’re sorry to announce that Publicity and Program Coordinator Carol Kania has resigned from 
her full-time position effective April 30.  She has agreed, however, to work 25 hours per week 
for the summer, May through August.  She will continue to handle library publicity and public 
relations, and Melissa Doornbos has been hired to handle adult programming for the summer.  
Melissa is graduating in May from St. Xavier University with degrees in Mass Communication 
and Writing.  Melissa did her internship with Kania a year ago, and her experience was so 
positive that she has expressed interest in pursuing a Master’s degree in library science.  The 
library will be advertising to fill the full-time position of Publicity and Program Coordinator this 
fall.  
 
Artist Walter Gordinier has finished the replacement piece for the damaged sculpture in the 
library’s Curtiss Street atrium, and it will be shipped to the library soon. Gordinier said “We’ll 
like the new piece even better than the original piece!  And, it will be safe.”   
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Humphreys who is on the Community Events Commissions attended the recent Village 
Council meeting in which they discussed the Grove Fest proposal from the Rotary Club.  The 
main issue was what if too many people show up for the event, and it was made clear that this 
Fest is a much smaller, local event.  It will be advertised locally, rather than regionally or 
statewide.  It will consist of a fenced entertainment area that will be controlled with security and 
Village police (paid for by the Rotary Club), and they are comfortable with the plan.  The 
Village Council asked for the library’s input.  President Daniels said the library should remain 
neutral, and Trustee Read agreed that the library will cooperate with what is decided and work 
with the inconvenience as it has in the past.   
 
Trustee Read reported that the MLS is fully funded for FY2010-2011 with all the funds coming 
from the Live and Learn grant program.  
 
Trustee DiCola, President of the Downers Grove Library Foundation, thanked everyone for their 
contributions to the Foundation Mini-Golf event, and handed out a Preliminary Balance Sheet for 
the Mini Golf Event.  $6,607 was raised with sponsorships, golf fees, and Foundation Directors’ 
donations.  Over 300 people played golf, and the Foundation made a profit of $1,216.35.     



 
Downers Grove Public Library Foundation   

Preliminary Balance Sheet, Mini Golf Event 2010 
       
Income    Received/Pledged 
Hole Sponsorships  4,300.00  received   
Ice Cream Sponsorship  439.00  received   
Tournament Sponsorship  200.00  received   
Golf fees  1,168.00  received   
Foundation Director's Donations  500.00  received   
Total  6,607.00     
       
Expenses    Paid/Pending 
LMG 20%  1,193.60  Paid   
LMG travel/shipping  745.58  Paid   
Ice cream  439.00  Paid   
Balloons  41.34  Paid   
Prizes  112.85  Paid   
Printing  190.00  Paid   
Ads  390.00  Paid   
Postage  286.00  Paid   
Library staff  1,992.28  Paid   
Total  5,390.65     
       
Profit (loss)  1,216.35     

 
 
ADJOURNMENT 
 
The meeting was adjourned at 9:55 p.m.    
 
 
 



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

April 28, 2010 
 

MINUTES 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:34 p.m.  Trustees 
present:  Eblen, Greene, Humphreys, Read, and Daniels.  Trustees absent: DiCola.  Also present:  
Library Director Bowen, Assistant Library Director Carlson.  Visitors: none. 
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of April 14, 2010.  It was moved by Read 
and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF APRIL 
14, 2010 BE APPROVED AS WRITTEN.  Ayes:  Eblen, Greene, Humphreys, Read, and 
Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
APRIL 28, 2010 TOTALING $18,354.76.  Ayes:  Eblen, Greene, Humphreys, Read, and 
Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
Trustee DiCola arrived at 7:37 p.m. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None. 
 
OLD BUSINESS 
 

- Review and approval of the revised By-Laws of the Board of Library Trustees 
 
A draft of the By-Laws was in the Board packet. The only change from the draft discussed at the 
last meeting was in Article II, Section 2, The Role of the Library Administrator. This draft 
contained the original paragraph, as well as a proposed new paragraph that describes the 



administrator as an “ex officio, non-voting member of the Board.”  As directed at the last 
meeting Bowen sent the question about the by-laws, along with some other questions, to the 
library’s attorney.  The attorney has been out of town and not had an opportunity to respond to 
the questions.   
 
In the discussion Humphreys and Daniels suggested that it would be better to have the new by-
laws in place and go back and tweak them if needed.   The board will revisit the section in 
question, if the attorney advises that it is necessary to change it.  
 
It was moved by Humphreys and seconded by DiCola TO APPROVE THE REVISED BY-
LAWS OF THE BOARD OF LIBRARY TRUSTEES AS PRESENTED.  Ayes:  DiCola, 
Eblen, Greene, Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 

- Continue discussion of library budget issues including 2010 salary increases and 
current and future property tax levies. 

 
Bowen said he believes he has a plan that will allow the library to keep the tax levy low and 
maintain library services at their current level. The working draft of the financial plan that he 
will present to the board in a few weeks assumes increases in the 2010 tax levy (funding 
FY2011) of 1.5%, and increases of 2.5% for 2012 and for at least several years after that. If the 
financial situation and particularly property values do improve, the library should increase future 
levies earlier to maintain the operating reserves. 
 
With the personnel savings that the library has already implemented, Bowen projected that the 
library will actually spend less in 2010 than the 2009 budget.  The library’s expenditures for 
salaries for 2010 will be almost $100,000 less than the 2010 budget for salaries. Total personnel 
expenditures in 2010 will likely be more than $170,000 less than the 2010 personnel budget, 
thanks to the savings the library has already implemented and the fact that there was no increase 
in health insurance costs in 2010. These figures assume that the Board will grant raises of 1.5% 
in May, to give staff at least a token increase. 

 
The budget that Bowen projects for 2011 is less than the 2010 budget, even providing for 
possible raises of up to 2% next year.  
 
The packet contained two documents. One was a summary of Budgets and Personnel 
Expenditures 2009 – Proposed 2010 and 2011. The other was preliminary revenue projections 
for the FY2011 Budget and Financial Plan showing the impact on the fund reserves of the 
reduced property tax levy.  

 
The board will continue to discuss future property tax levy increases during the budget process; 
however, Bowen wanted to show that the Board can grant the requested raises while having 
reduced personnel expenses and kept increases in the tax levy relatively low.  
 



Trustee Humphreys said he was reluctantly comfortable with the token raise, as unlike a number 
of libraries that cannot give raises and are reducing staff, the Downers Grove Library is trying to 
keep but not increase staff to meet the growing service demands of the community. 
 
It was moved by Read and seconded by Humphreys TO GRANT LIBRARY STAFF SALARY 
INCREASES OF 1.5% EFFECTIVE THE FIRST FULL PAY PERIOD IN MAY.    
Ayes:  DiCola, Eblen, Greene, Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.  
Motion carried.   

 
NEW BUSINESS 
  

- Approval of a Resolution Approving an Intergovernmental Agreement with the 
Metropolitan Library System for Providing Electronic Database Services 

 
As Bowen explained in his board packet memo, the library does not normally involve the Board 
in collection development issues outside of approving the Collection Development Policy and 
approving the annual budget, including the budgets for library materials. Unfortunately, a bad 
experience last year resulted in MLS now requiring member library boards to formally adopt 
resolutions approving an intergovernmental agreement with MLS to participate in the group 
licensing of reference databases.  Since the cost of the license is based in part on the population 
that will be using it, MLS wants to ensure that all libraries that indicate an intent to participate in 
the group purchase, actually follow through after MLS signs the contract with the vendor.  
 
MLS first negotiated an annual license for databases for the use of the SWAN consortium last 
year. Downers Grove’s share of the annual license fee was $55,817. Many of the databases were 
ones that the library already subscribed to, and the expense of Downers Grove’s share of the new 
consortium license fees were much less than the cost of licensing them as a single library. In 
addition, a number of new databases were added to the Downers Grove collection.  
 
After a year of use, SWAN has identified the databases that are most heavily used by library 
patrons, and those that are not. The group of databases that will be licensed for the year that 
begins in July 2010 will be smaller, but will retain the databases that Downers Grove staff is 
most interested in offering. (Coordinator of Reference Services Bonnie Reid was part of the 
committee that chose this year’s databases.)  Since many libraries are experiencing budget 
issues, the committee also focused on vendors that were willing to offer the best deals when 
choosing one vendor of similar databases over another. In addition, Oak Park Public Library has 
joined SWAN, bringing a new, large library into the consortium to help share the cost.  If all of 
the eligible consortium members participate, Downers Grove’s share for the year will be $29,558 
– considerably less than last year.  The library had budgeted to pay a share similar to last year’s 
fees for reference databases, so the new pricing is a great advantage to Downers Grove, freeing 
up funds to try other databases.  
 
Member libraries have been asked to confirm that their Boards have approved the agreement, 
and forward the signed documents to MLS. 
 



It was moved by Read and seconded by Humphreys TO APPROVE THE 
INTERGOVERNMENTAL AGREEMENT WITH THE METROPOLITAN LIBRARY 
SYSTEM FOR PROVIDING ELECTRONIC DATABASE SERVICES.   Ayes:  DiCola, 
Eblen, Greene, Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
 
Bowen wanted to make the board aware of a potential public relations issue. Two meetings ago 
Trustee Humphreys asked about the dumpsters that are in the alley at the north end of the library 
building. They belong to the merchants whose rear entrances are on the alley. There have been 
some problems with trash falling onto the ground and sometimes blowing down the alley. 
Shortly after that meeting Assistant Director Carlson spoke with staff in several of those 
businesses, and I am happy to report that since then they have done an excellent job of making 
sure that all of their trash is contained and that no litter occurs in that area. However, the board 
may recall that resident William Wrobel had also attended that board meeting. He appears also 
be concerned about the trash situation in the alley. He sent Bowen an email that was copied to 
Linda Kunze of Downtown Management, Village staff members, and Library Board President 
Daniels. He asked where the library’s trash is kept, wanted to know how much rent the library 
charged the businesses to place their containers on library property, and asked why they were not 
hidden behind walls or screens.  
 
Bowen replied that the library’s trash is stored in the delivery area on Curtiss Street, and that it 
would not be appropriate for the library to charge its neighbors rent since all of the paved areas 
of the alley and parking lot are Village Property.  He also told him that the merchants had been 
doing an excellent job of keeping the area neat, since the library board’s concerns had been 
reported to them.  Bowen said that he believes that the merchants had moved their dumpsters 
across the alley to open up a little more parking and access near their rear entrances; that 
anything that provided a little more parking in the Forest Lot benefited the library; that the alley 
was a service drive to allow deliveries to be made to the merchants long before the library 
addition was built next to the alley; that there are no sidewalks and the alley was never intended 
as a pedestrian walkway; and finally that, as long as the litter problem was controlled, Bowen did 
not see any problem. Bowen emailed his response to Mr. Wrobel and copied it to everyone who 
had been sent the initial inquiry. Mr. Wrobel did thank Bowen for his response; however, Bowen 
wanted the Board to be aware of this in case Mr. Wrobel approaches any of the Trustees about 
the issue. 
 
Bowen sent the March Revenue and Expenditure Reports in the board packet. There was nothing 
significant to report, other than that revenues are up slightly and expenditures are down slightly 
compared with year-to-date March 2009. 
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Humphreys who is on the Community Events Commissions reported that the Village 
Council approved the first annual Rotary Grove Fest.  He provided details of the hours and 
events for the board’s information.   



 
Trustee DiCola said she visited the library during a “Meet the Artist” event held in the art gallery 
and facilitated by library Graphics and Displays Coordinator Melody Danley, and she thought it 
was a very nice event.  
 
Trustee Read who is an MLS board member reported that library systems are working on 
reorganization for the future.  
 
President Daniels reported that the final checks are going out and the vote to close the LCF 
(Library Community Foundation) will occur next month.  Attorneys agreed to absorb a lot of the 
loss, so that the libraries that lost funds can be reimbursed.  Downers Grove Library Foundation 
Fund did not lose any funds, but did contribute to the investigation. The final distribution will 
essentially reimburse the Foundation for its contribution to the investigation fund.  Trustee 
Greene expressed appreciation for Daniels’ many hours of work on behalf of the LCF.   
 
ADJOURNMENT 
 
The meeting was adjourned at 8:18 p.m.    
 
 



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

May 12, 2010 
 

MINUTES 
 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:33 p.m.  Trustees 
present:  Eblen, Greene, Humphreys, Read, and Daniels.  Trustees absent: DiCola.  Also present:  
Library Director Bowen, Assistant Library Director Carlson.  Visitors: Resident William Wrobel 
of 7800 Queens Court. 
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of April 28, 2010.  It was moved by Read 
and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF APRIL 
28, 2010 BE APPROVED AS WRITTEN.  Ayes:  Eblen, Greene, Humphreys, Read, and 
Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
Trustee DiCola arrived at 7:36 p.m. 
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR MAY 
12, 2010 TOTALING $54,292.93 AND ACKNOWLEDGE PAYROLLS FOR APRIL 
TOTALING $168,877.99.  Ayes:  DiCola, Eblen, Greene, Humphreys, Read, and Daniels.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
Resident William Wrobel shared that he has been communicating with Library Director Bowen 
regarding the library’s neighbors’ dumpsters and waste bins in the alley next to the library.  He 
also mentioned that at the last Village Council meeting there was discussion about the 
continuation, or not, of the current waste disposal service for the Village.  Wrobel noted that 
library trash is well-screened and maintained on the west side of the library, and that the alley on 
the east side of the library serves as street access for patrons returning materials to the library’s 



materials returns.  He appealed to the library board to do more about the neighbor’s trash next to 
the library, saying the library has been “taken advantage of by their neighbors” who have placed 
their dumpsters and waste bins in the alley right next to the library, making them appear to be the 
library’s trash bins rather than the neighbors’ to the east of the library.  The containers have been 
overflowing many times and the lids of the dumpsters are sometimes left open and leaning 
against the library building.  Wrobel has also spoken with Bob Barnett, the council liaison to the 
library, so he is aware of the concern and knows that library staff  briefly talked with a couple of 
their neighbors about keeping the area cleaner and more confined, and which appears to be 
happening most days.   
 
Wrobel also presented a fundraising idea for several Downers Grove organizations, including the 
library foundation, District 99 foundation, Tivoli theater organ restoration, etc.  He’d like to have 
a charity event with CATOE, Chicago Area Theatre Organ Enthusiasts, the organization that 
maintains the two unique, vintage theater pipe organs at the Tivoli Theater and Downers Grove 
North High School.  Wrobel has been talking with others in the community regarding this idea 
which he thinks could bring people from all over the metro area and involve local restaurants, 
CATOE-supplied musicians, and more.  It would be a one-day fundraiser with morning and 
afternoon concerts on each of the two organs in Downers Grove.  President Daniels suggested 
Wrobel get together with interested parties to discuss his idea. 
 
OLD BUSINESS 
 

- Continue the discussion of the revision of the By-Laws of the Board of Library 
Trustees 

 
As directed during the discussion of the proposed revised by-laws at a past meeting, Bowen 
asked the library’s attorney if the by-laws could describe the administrator as an ex officio 
member of the board.  He recently received the attorney’s response to that question, and the 
attorney strongly recommended that the board not do that.  Bowen quoted the attorney’s reasons 
in his board packet memo.  Based on that recommendation Bowen suggested that the board 
reconsider the revised by-laws and return to the original description of the role of the library 
administrator that was discussed in the last few meetings. A copy of the relevant section was 
included in the board packet.  
 
It was moved by Humphreys and seconded by Greene TO ADOPT THE REVISED BY-
LAWS INCLUDING THE ORIGINAL LANGUAGE IN ARTICLE II, SECTION 2. THE 
ROLE OF THE LIBRARY ADMINISTRATOR.  Ayes:  DiCola, Eblen, Greene, Humphreys, 
and Daniels.  Abstentions:  Read.  Nays:  none.  Motion carried.   
 
Trustee Read abstained noting that he still thinks the description of the library director’s role 
could be improved and that it should be reviewed again before the selection of a new director.  
President Daniels agreed that it could be reviewed again.   
 
 
 



NEW BUSINESS 
  
 - Approve a change in library hours of operation during Grove Fest 
 
As the board learned at the last meeting, the carnival amusement rides for the new Grove Fest 
will be located immediately adjacent to library building. Staff believes that this will be 
significantly distracting to patrons and staff who might be using the library, so Bowen requested 
that the hours that the library is open during the July festival be limited to hours that the rides are 
not operating.  He recommended opening the library from 9 a.m. to 6 p.m. on Thursday and 
Friday, July 15 and 16; from 9 a.m. to 1 p.m. on Saturday, July 17; and closing the library on 
Sunday, July 18.  The rides will start at noon on Saturday, but Bowen would like to keep the 
library open for one full four-hour shift to see how it goes, as a test for the future. 
 
Bowen said he does not believe that patrons will be too inconvenienced by this change in hours. 
While evenings and weekends are the busiest times during the school year, heaviest usage moves 
to weekday hours during the summer. The library will also arrange due dates so that materials 
that would normally be due during the period of reduced hours can be returned on Monday when 
the library will be open for regular hours. 
 
It was moved by DiCola and seconded by Read TO APPROVE ALTERNATE HOURS OF 
OPERATIONS DURING GROVE FEST AS PRESENTED.  Ayes:  DiCola, Eblen, Greene, 
Humphreys, Read, and Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 

- Appointment of the voting representative vote for the Metropolitan Library 
System Board of Directors election  
 

The slate of candidates for the MLS Board has been released and voting must be completed by 
early June. A representative must be appointed to vote on behalf of the Downers Grove Public 
Library. This year there is not a lot of competition. There are three candidates for three vacancies 
representing member library trustees, one candidate for one vacancy representing academic 
libraries, one candidate for one vacancy representing special libraries, and two candidates for one 
vacancy for a public library administrator. Bowen said he would be happy to serve as the voting 
representative for the library, as in the past; or the board could appoint someone else to vote for 
the library.  
 
It was moved by Humphreys and seconded by Eblen TO APPOINT THE LIBRARY 
DIRECTOR THE VOTING REPRESENTATIVE TO VOTE FOR DOWNERS GROVE 
IN THE MLS ELECTION.  Ayes:  DiCola, Eblen, Greene, Humphreys, Read, and Daniels.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 

- The Annual performance review of the Library Director 
 
This agenda item was moved to the end of the regular meeting to be held in a closed session, as 
allowed in the Open Meetings Act, Chapter 5, 120/2, to consider: “the compensation and 
performance of specific employees.” 



 
REPORT FROM THE ADMINISTRATION 
 
Bowen gave the board a heads up that in the library’s normal buying cycle it is time to upgrade 
the computers used by the public in the library. He had reserved a large part of the 2009 Per 
Capita Grant (received summer 2009) for this purpose, since future state grant funding is 
precarious. The library has ordered 30 computers, so the board will be seeing a large invoice 
from HP in the near future.  
 
The library has received bad news from Illinois library systems. As reported in the past, the 
Metropolitan Library System, of which Downers Grove is a member, began cutting staff and 
services some time ago, when it was clear that the state budget was is terrible shape. As a result 
of its proactive cost-cutting and planning, MLS is in reasonable shape, at least for the next six 
months or so.  Other systems, however, are not faring so well.  
 
Sarah Long, the director of the North Suburban Library, issued a statement to the NSLS member 
libraries, stating that “NSLS will be dramatically scaling back programs and services effective 
May 30, 2010. From our recent Needs Assessment Survey, we know that Van Delivery service is 
the most important service for the majority of members. We will take all necessary steps to 
preserve this service intact.  But most other services and programs will be dramatically reduced, 
eliminated, or spun off.  Many NSLS staffers will be laid off.  I will be one of the people leaving. 
We are still working out the details but quick action is needed.”    It sounds like delivery service 
may be the only service NSLS will be offering.  NSLS does not have an automation consortium 
like SWAN; however, NSLS did focus on developing a number of cooperative buying projects 
that libraries from beyond NSLS were able to participate in.   
 
Voices of Vision Talking Book Center, one of the four regional centers that provide talking 
books and Braille resources for the visually impaired, is also planning to shut down operations. 
VoV serves 12 counties in northern Illinois, including DuPage County, providing talking books 
and Braille books to residents. They have only received 3% of their allocated funding from the 
state this year, and the fiscal year is almost over. The service is hosted by the DuPage Library 
System through a contract with the state library, and it has only continued to function this long 
because DLS used its own reserve funds to support the service. However, DLS like the other 
systems has only received about 50% of the funding that was budgeted in this year’s state 
budget, and its reserves are running low. DLS can no longer subsidize Voices of Vision. 
 
On a related note, Bowen reported that, at the urging of member library administrators, the 
SWAN Council has been studying how SWAN could become an independent entity.  A business 
plan is being developed to identify all of the costs involved in operating SWAN, and Klein, 
Thorp, and Jenkins was asked for an opinion on how this might be accomplished.  Currently 
SWAN is a department of MLS.  All contracts and agreements concerning SWAN are actually 
with the MLS Board.  While SWAN member libraries pay SWAN fees that support all of the 
service, including most SWAN personnel costs, and part of the members’ fees are earmarked for 
the SWAN reserve fund (which is almost a million dollars), in reality in the event MLS was 
liquidated or consolidated with another entity, that reserve fund is part of MLS resources, all 



SWAN staff are MLS employees, every piece of furniture and equipment is owned by MLS, and 
the contract with the vendor of the automated system is with MLS.  
 
According to the attorneys it would be easy for SWAN member libraries to make an 
intergovernmental agreement to operate and maintain SWAN as an independent entity.  The new 
SWAN could contract with MLS for space and accounting services, and could have an 
intergovernmental agreement with MLS to allow staff to participate in the MLS health insurance 
group, like the Downers Grove library and park district staff participate in the Village health 
insurance group. SWAN staff would continue to be eligible to participate in IMRF.  The SWAN 
Council would have to become a Board of Directors. The MLS Board would have vote to cancel 
all SWAN membership agreements, which they can do anytime without notice.  And, new 
intergovernmental agreements between member libraries to create the new SWAN would have to 
be adopted.  Assuming that the MLS Board agreed to release them, SWAN’s funds would 
become SWAN’s funds, and SWAN’s computers and other equipment could be sold to SWAN 
for $1. Once this is accomplished, the new SWAN could stand alone, and even choose to move 
to another location if that became desirable in the future.  
 
Member library administrators will discuss SWAN becoming an independent entity at the June 
SWAN Quarterly Meeting, and, particularly in view of the system funding issues, Bowen is sure 
the consensus will be to move forward with this process as quickly as possible. To provide the 
current level of service, SWAN would still need MLS or some other entity to maintain a delivery 
service in order to move materials between libraries, but the consortium catalog would still exist. 
In the worst case, patrons would have to travel to other libraries to pick up material that was not 
available at their home library.  
 
Trustee DiCola asked about other systems consortium catalogs, and Bowen responded that most 
other systems have member libraries with stand-alone catalogs.  A few libraries in the DuPage 
Library System have a joint catalog, but most of the member libraries have stand-alone catalogs.   
 
Trustee Humphreys asked what the affect would be on the library’s budget if SWAN becomes an 
independent entity.  Bowen reiterated that SWAN is identifying all of the costs involved in its 
operation so the library does not know at this time; however, SWAN member libraries’ fees do 
support most of the service, including most personnel costs, and SWAN does have a reserve fund 
of almost one million dollars.   
 
Bowen will be on vacation May 17-21, so the packet for the May 26 board meeting will not be 
sent out until Monday, May 24.  Bowen expects to have a fairly short agenda.  He will also be on 
vacation the week of June 7, which would be the week of the first June board meeting. If the 
board has no objection, at the next meeting he will ask the board to cancel the regular meeting of 
June 9. At the end of June the board will begin the 2011 budget process. 
 
The Gordinier aerial sculpture which is replacing the piece that was damaged in 2008 was 
delivered to the library the previous week, and the installer from Terry Dowd, Inc. uncrated the 
piece to determine how to install it.  The piece is similar to the original one; however, Gordinier 
believes the new seamless welding and hanging method, as well as size of the glass panes should 



prevent the damage that occurred with the original piece, i.e., cracked glass panes. The installer 
will schedule the installation in the near future.    

The estimated cost to install the piece is $1,650, and the piece will hang a little higher due to 
Gordinier’s new means of hanging the piece.   (The installers had to hang the repaired copper 
cone a little higher back in 2008 so the two sculptures should look fine together.)  The board was 
invited to view the new piece in Director Bowen’s office after the meeting. 

TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee DiCola who is President of the Library Foundation said she has been thinking more 
about the Foundation having a fundraising goal to build a green roof for the library, and she 
would like library staff to look at a grant application from the Illinois Clean Energy Community 
Foundation to see if the Library Foundation can apply for it.  She circulated photos from a recent 
Tribune article on a couple of types of green roofs, for energy saving only and for both energy 
saving and instructional or demonstration purposes. 
 
Trustee Read who is a trustee for the MLS board said the board is working on arrangements for 
when the executive director retires this fall, perhaps an interim director.  
 
EXECUTIVE SESSION FOR THE ANNUAL PERFORMANCE REVIEW OF THE 
LIBRARY DIRECTOR 
 
At 8:30 p.m. it was moved by Read and seconded by Greene THAT THE BOARD GO INTO 
EXECUTIVE SESSION TO DISCUSS THE ANNUAL PERFORMANCE REVIEW OF 
THE LIBRARY DIRECTOR.  Ayes:  DiCola, Eblen, Greene, Humphreys, Read, Daniels. 
Nays:  none.  Motion carried. 
 
Trustees discussed the job performance of the Library Director. President Daniels will review the 
board’s comments with Library Director Bowen. 
 
At 8:59 it was moved by Eblen and seconded by Read THAT THE EXECUTIVE SESSION 
BE ADJOURNED.  Ayes: DiCola, Eblen, Greene, Humphreys, Read, Daniels. Nays: none. 
Motion carried. 
 
The regular meeting was reconvened at 9:59 p.m. 
 
It was moved by Eblen and seconded by Read THAT LIBRARY DIRECTOR BOWEN BE 
GRANTED A 1.5% SALARY INCREASE TO $122,889.00 PER YEAR.  Ayes: DiCola, 
Eblen, Greene, Humphreys, Read, Daniels. Nays: none. Motion carried. 
 
No other business was discussed. 
 
ADJOURNMENT 
 
The meeting was adjourned at 10:00 p.m.    



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
AUGUST 25, 2010 

 
MINUTES 

 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:32 p.m.  Trustees 
present:  DiCola, Eblen, Greene, Humphreys, Read, Daniels.  Trustees absent:  none.  Also 
present:  Library Director Bowen.  Visitors:  none.  
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of August 11, 2010.  It was moved by 
Greene and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF 
AUGUST 11, 2010 BE APPROVED.  Ayes:  DiCola, Eblen, Green, Humphreys, Daniels.  
Abstentions:  Read.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
AUGUST 25, 2010 TOTALING $26,904.33 AND A BUDGET JOURNAL ENTRY 
TRANSFER FOR PARKING PERMITS TOTALING $1,950.00.  Ayes:  DiCola, Eblen, 
Greene, Humphreys, Read.  Abstentions:  Daniels.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None. 
 
OLD BUSINESS 

 
- Review of the Chapters on Governance and Administration and Facilities of 
Serving Our Public 2.0: Standards for Illinois Public Libraries 
 

A review of selected chapters of Serving Our Public 2.0 State Standards Illinois Public Libraries 
one of the requirements for the annual State Per Capita Grant application.  This year the board is 
reviewing the chapter on Governance and Administration and the chapter on Facilities. Copies of 
the chapters were included in the packet for this meeting. Bowen included a considerable amount 



of background information on the state standards in his memo in the board packet, so for the 
meeting presentation he summarized saying that while Downers Grove easily meets all of the 
relevant standards without any problem, Serving Our Public has helped many of the small, 
poorly funded libraries in the state improve their level of service. The standards give their 
administrators a tool to use to “sell” the need for appropriate staff and equipment to their boards, 
and give the board a rationale for increased support to their municipalities and voters. Bowen 
recalled that the edition of Serving Our Public done in the late 1980s was the first to include 
access to a fax machine in the standards. That addition to the standards helped a number of small 
libraries justify the need for that essential piece of equipment. Libraries like Downers Grove 
have easily met the standards over the years, but other libraries have had to struggle to catch up.  
 
In looking at the chapter on Governance and Administration, Downers Grove complies with 
nearly all of the standards listed, with the exception of standard 5:  “On an annual basis, each 
trustee participates in a continuing education activity that focuses on libraries, trusteeship, or 
other issues pertinent to libraries and reports on this activity to the full board.”  While at least 
one or two trustees each year attend the annual trustee workshop sponsored by ILA and report 
back to the board, most trustees have not attended any such events. Bowen stated that he hopes 
that he has done a reasonably good job of keeping trustees abreast of issues and trends that are 
important to the board. While he has let trustees know about workshops or programs, he has not 
urged trustees to attend because he knows that they are all busy people. At this time, the whole 
issue may be moot, because systems have been forced to eliminate continuing education 
activities. However, Bowen did ask for trustees’ comments on whether or not they think trustees 
should be encouraged or compelled to attend such functions. Read pointed out that the while the 
standard refers to each trustee, the check list provided in the standards document refers to some 
trustees, but not necessarily all of them. Eblen said that she has read and appreciated the articles 
on various topics related to libraries that are often included in the board packet.    
 
Looking at the chapter on Facilities, Downers Grove generally meets all of the standards for the 
building, with the caveat that there are some times when certain facilities are used to the 
maximum. There were no small study rooms in the old building, but the six conference and study 
rooms that were added during the renovation are often all in use at the busiest times of the day. 
Similarly, all of the public computers are in use about 99% of the time. No one has to wait more 
than ten minutes to get a machine; however patrons who have used up their allotted time, but 
who would be happy to continue working (or playing) are bumped off to make room for the next 
person. 
 
The one section of the Facilities standards that Downers Grove does not meet is the standard 
related to parking, because there is no dedicated library parking lot. This is a factor of the 
decision to remain in the Central Business District. The library’s location is of great benefit to 
the downtown businesses, and helps to maintain the downtown as the heart of the community, 
but the situation makes it impossible to have a library-only parking lot. Bowen stated that he 
believes that there is generally adequate parking in the downtown area, but it may not be as 
convenient to the library as patrons would prefer. Trustee Read pointed out that the standards 
would be more effective if they considered options, such as community parking that takes the 



place of a dedicated lot. Available parking in the business district offers the equivalent of a 
dedicated parking lot. 
 
This edition of the standards was published long after the renovation and expansion project, but 
Bowen pointed out that the building does meet the standards for new or expanded facilities, other 
than the “green” initiative that did not exist when the library building was designed. This spring 
the library had a preliminary survey of the building systems done by a consultant who surveys 
building systems (lighting, HVAC, etc.) and recommends upgrades to improve efficiencies. The 
current systems are the ones that the consultant would have recommended. His advice was to 
investigate alternatives when replacing major components in the future, because things are 
rapidly being improved, but he saw no point in giving the library a proposal for a formal survey 
of the building because there were no efficiencies that  he could recommend that would repay the 
cost of the survey. 
 
NEW BUSINESS 
 

- Action to cancel the September 8 meeting of the Library Board 
 

The next regular board meeting is September 8, 2010. This is the night that the Jewish holiday of 
Rosh Hashanah begins, and Director Bowen will not be able to attend the board meeting.  
 
It was moved by Humphreys and seconded by Eblen THAT THE REGULAR MEETING OF 
SEPTEMBER 8, 2010 BE CANCELLED.  Ayes:  DiCola, Eblen, Greene, Humphreys, Read, 
Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.   
 

- Election of Board Officers 
 

The board holds its regular election of officers in even-numbered years after the Village Council 
has made the year’s appointment to the Library Board.  In 2010, Tom Read’s term is up and the 
council must either appoint Read to another term or appoint someone else to fill that position. 
Since the council has not yet made the 2010 appointment to the library board, there has not yet 
been an election of officers for the term that begins in 2010. However there will be a vacancy in 
the position of board president on September 1 when Steve Daniels’ resignation from the board 
takes effect.  To fill that vacancy the board should hold an election for interim president, who 
will serve until the 2010 appointments are made and the regular election can take place for the 
two-year term. At the last meeting the board discussed  electing an interim president at this 
meeting in order to ensure that that there is a president in place, in the event the Village wants to 
confer with someone concerning the upcoming appointments to the library board.  
 
It was moved by Read and seconded by Eblen THAT KATHLEEN DICOLA BE ELECTED 
THE INTERIM PRESIDENT OF THE BOARD OF LIBRARY TRUSTEES.  Ayes: Eblen, 
Greene, Humphreys, Read, Daniels, DiCola. Abstentions: none. Nays: none. Motion carried. 
 
DiCola’s election as the president created a vacancy in the office of Secretary. It was moved by 
DiCola and seconded by Greene THAT THOMAS READ BE ELECTED INTERIM 



SECRETARY OF THE BOARD OF LIBRARY TRUSTEES. Ayes: Eblen, Greene, 
Humphreys, Daniels, DiCola. Abstentions: Read. Nays: none. Motion carried. 
 
REPORT FROM THE ADMINISTRATION 
 
Since this is Steve Daniels last meeting, Bowen said that he would like to state for the record that 
he has very much appreciated Daniels’ work on behalf of the library as well as the support 
Daniels has given Bowen personally during his 24 years on the library board, including 17 years 
as board president. That includes being part of the board that hired Bowen as library director in 
1989.  Daniels’ contribution has helped make the Downers Grove Public Library a great library, 
but also a great place to work for library staff at all levels.  
  
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Read reported that Metropolitan Library System staff member Sue Bochenski has been appointed 
the director of MLS and will assume the position after the October retirement of the current 
director. Read is familiar with Bochenski from his terms on the MLS Board and was pleased to 
report that the new director is a very competent librarian with a very good knowledge of the 
library system. 
 
DiCola offered her thanks to Daniels for his service on the board and for his help and advice over 
the years. She stated that no one can fill his shoes, but that together all of the trustees will carry 
on the work of the library at the same high level. 
 
Daniels thanked the library board, staff, and administration and stated that his experience on the 
library board has been one of the most interesting and rewarding experiences of his adult life.  
He said that he has learned a tremendous amount and is proud that he had the opportunity to do 
it. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:00 p.m.    
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
SEPTEMBER 22, 2010 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  Eblen, Humphreys, Read, DiCola.  Trustees absent:  Greene.  Also present:  Library 
Director Bowen.  Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of August 25, 2010.  It was moved by Read 
and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF 
AUGUST 25, 2010 BE APPROVED.  Ayes:  Eblen, Humphreys, Read, DiCola.  Abstentions:  
none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
AUGUST 25, 2010 TOTALING $86,063.18 AND ACKNOWLEDGE PAYROLLS FOR 
AUGUST 2010 TOTALING $168,815.73.  Ayes:  Eblen, Humphreys, Read, DiCola.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
Trustee Read asked if there was any news on the library board appointments, and President 
DiCola responded the Village Council has taken no action, but that she thought that it was likely 
that Trustee Read would be reappointed to his position and a new appointment would be made to 
fill the position left vacant by the resignation and departure of President Stephen Daniels in the 
near future.  



 
NEW BUSINESS 
 

- Review and approve the proposal for renewal of the property, liability, and 
workers compensation insurance policy 

 
A copy of the proposal for renewal of the library’s insurance was included in the board packet.  
The proposal is for renewing the library’s policy with the Regent Insurance Co. (General 
Casualty Group).  The basic coverage is the same as in past years. Our broker generally shops 
our insurance to a number of firms every other year, unless a year’s increase seems out of line. 
She was not due to shop the plan this year, and the proposal for renewing the library plan is 
$19,771, actually $64 less than the 2009 premium.   
 
The workers compensation premium is based on the annual payroll as of October 2009. After the 
policy is renewed each year, the company audits the payrolls and there is an additional charge or 
credit for an adjustment to the workers compensation policy to reflect the current payroll for the 
year ending October 2010.  
 
This year’s proposal also includes the option of adding “Agreed Value on Building and Business 
Personal Property, for an additional premium of $385.” This is an option that has not been 
offered to the library in the past and Bowen included a fairly detailed explanation in the board 
packet memo.  In brief, in accepting the “Agreed Value on Building and Business Personal 
Property” means that the insurance company agrees to accept the library’s declared insurance 
value of the building as the actual value and would pay 100% of the replacement cost, up to the 
maximum coverage of the policy, in the case of a loss.  
 
 The stated value of the property has been increased from $190 to $200 per square foot. This is 
the current (as of July 2010) replacement cost that architects recommend for library construction 
such as ours. The value of the collection has been adjusted to reflect the actual number of items 
in various formats that the library currently owns. 
 
Trustee Humphreys asked if the replacement cost of furniture was being adjusted for inflation, 
and Bowen said yes.  Trustee Read asked if $2 million liability was needed, and Bowen said that 
although the library is fairly protected as a government entity, the $2 million liability insurance is 
pretty standard for libraries similar to Downers Grove.  He would not recommend lowering it, 
and doing so would not substantially lower the premium.   
 
It was moved by Read and seconded by Eblen TO RENEW THE PROPERTY, LIABILITY, 
AND WORKERS COMPENSATION INSURANCE POLICY WITH THE ADDITION OF 
THE “AGREED VALUE ON BUILDING AND BUSINESS PERSONAL PROPERTY” 
PREMIUM OF $385, FOR A TOTAL PREMIUM OF $20,156.  Ayes:  Eblen, Humphreys, 
Read, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   

 



- Report on the status of Illinois Library Systems 
 

Two weeks ago the executive director of the Metropolitan Library System (MLS) gave a review 
of the status of MLS to member library administrators, and last Friday Bowen and Carlson 
attended a LACONI (Library Administrators Conference of Northern Illinois) program that 
included presentations on the several systems in the Chicago area.  Because the support provided 
by the systems is so critical, Bowen thought it important that the board be aware of the situation, 
which he described as critical but possibly hopeful. As the board knows, Illinois library systems 
received 52% of the funds that were appropriated for them in the budget for the state’s fiscal year 
that ran from July 1, 2009 through June 31, 2010. The state was required to pay all outstanding 
debts within three months of the end of a fiscal year, but in the last year changed its own 
requirement from 3 to 6 months, which would be December 2010. The Illinois State Library has 
repeatedly stated that the remaining funds will be distributed by the December deadline. 
Unfortunately the systems have not been able to maintain services with only half of their 
budgeted revenue last year, and of course, nothing for the fiscal year that began July 1.  
 
Bowen noted that the director of the State Library had been scheduled to attend the MLS 
Administrators Meeting, but left a voice mail on the morning of that meeting saying that she was 
ill and could not attend. Months ago she had been invited to participate in last Friday’s LACONI 
meeting, but the week before said that she could not attend because of a conflict in her schedule. 
She did not offer to send another staff member in her place. 
 
Bowen provided board members with a map of the Illinois Library Systems.  Northern Illinois is 
served by North Suburban (NSLS), DuPage (DLS), Metropolitan (MLS), and the Prairie Area 
(PALS) library systems. North Suburban completely exhausted its resources this spring, and shut 
down all services. Member libraries contributed enough money to fund their delivery service 
through the summer, but all other NSLS staff were let go and services ended.  NSLS is the only 
system that did not support some sort of cooperative automation system. The NSLS building is 
up for sale.  NSLS recently received some funding from the state to continue delivery service 
and to pay its share of the process of merging with other systems. 
 
As the board knows, MLS eliminated most staff and cut all services except delivery and the 
support of the SWAN automation consortium. SWAN libraries pay most of the expenses of 
SWAN, but MLS has paid the salaries of the director and network administrator of SWAN and 
the cost of benefits for all SWAN staff.  In addition, MLS has provided the physical location, 
utilities, and such things as the backup electrical generator that maintains power for the MLS 
building. With its reduced staff and services, MLS will exhaust its resources by the end of 
November 2010. MLS does have a line of credit available that could be used if funds are not 
received in December, but it does not want to begin to accumulate debt unless it is likely that 
state funding will be released eventually. If the remaining funds from last year are released by 
December as promised and required, MLS will be able to continue to operate for the reminder of 
the current fiscal year that ends in June 2011. This means that the second half of the funding for 
last year will fund the current year.  It is hoped that at least part of the funds appropriated for the 
current year will be released before the end of the year, which would allow MLS to continue for 
another six or seven months beyond July 2011. MLS owns its Burr Ridge headquarters building 



and hopes that the prime location next to I-55 will make it a good candidate for a regional 
delivery service; also, the current infrastructure could house several additional automation 
consortia without additional build-out.  MLS also leases a site in downtown Chicago that was 
used for training. Those operations have been shut down for some time, and MLS has a potential 
sub-lessee for the property. 
 
SWAN has become a separate governmental entity, and the MLS board approved the transfer all 
of the MLS physical and fiscal assets to the new entity this week. SWAN has also prepared a 
detailed business plan that identifies all of the costs of maintaining SWAN as an independent 
agency, including the specifications for square footage, power, and telecommunications 
infrastructure that are required if SWAN had to move to a new location. Another MLS 
committee is developing a similar plan for the delivery service. They have identified all of the 
costs of the current system, including delivery’s share of utilities, etc. They are also investigating 
the cost of options such as outsourcing delivery to a private contractor. They are developing an 
emergency plan in the event that funding is not received in December 2010 and MLS has to end 
or greatly reduce the delivery costs.   
 
PALS is a little behind MLS in planning. They do have a big automation consortium and a 
delivery service that covers the north part of the state. Since they serve such a large area they 
have several delivery hubs in different locations. They also have several buildings that belonged 
to the three former systems. Some are used, some are up for sale. PALS is nearly out of money 
and has begun drawing on its own line of credit to fund delivery and their catalog consortium 
until state funds are released in December. They have just begun work on a business plan for 
their consortium, based on the SWAN model.  
  
DLS, the DuPage Library System, seems to be in the best shape. They house Voices of Vision 
(the regional office of the program that provides materials for the blind.) The funding for that 
program had not been released all year, and DLS announced that they would be forced to stop 
supporting the service from their own funds, so the state provided DLS with some funding to 
keep VOV going. DLS has cash to operate to June 2011 and has an offer for property that it has 
for sale. 
 
As work to merge library systems commences, Alliance Library System (ALS) in Peoria seems 
to be identifying with the northern libraries, rather than the southern systems and has joined the 
north system merger group that has just begun to meet.  
 
The State Library has stated that the systems must merge, but has not offered any leadership in 
the merger process. When asked what the objectives of mergers should be, the response has been 
that it is up the system boards to determine that, but state-wide delivery service and support for 
automation consortia are the State’s priorities.  
 
So, the north systems -- NSLS, DLS, MLS, PALS, and ALS -- have begun exploring possibilities 
of merging. And, the four down-state systems are discussing their own merger. The north system 
merger committee has issued an RFP for a consultant. They are not looking for a library 
consultant, but for a consultant with expertise in merging non-profit bodies, with the goal of 



having a plan in place by the end of June 2011 that can be implemented in the fiscal year that 
begins in July 2011. Bowen believes that it is a very good sign that they are looking beyond just 
the library world for assistance. That said, at least the initial discussion indicates that there is a 
lot of protecting one’s own turf and that at least for the short term they will focus on maintaining 
services as they are as much as possible. The state does seem to be able to come up with money 
at some point, so the systems are hopeful that the remaining funds will be released. At worst case 
SWAN and delivery can exist on their own, but it will be expensive for member libraries. 
 
At the same time the Illinois Library Association has created a task force on the Future of Illinois 
Library Cooperation. Some librarians complain about a lack of leadership from the State Library 
now, but this seems to be a long-time trend.  Most of the events that have made Illinois such a 
great state for library service have been initiated by Illinois public librarians through ILA, rather 
than the state. It was a movement initiated by Illinois librarians that resulted in the creation of the 
library systems in the 1970s. In addition, the State Standards for Public Libraries was originally 
developed by ILA, and all of the revisions have been done by ILA as well. To its credit, the State 
Library has been willing to fund good ideas; it has just not been a leader in coming up with them.  
 
Bowen was originally concerned that there seemed to be two different things happening -- the 
ILA task force and the Systems merger groups – but now he thinks that it is a very good thing.  
The systems are focusing on the practical problem of trying to figure out how to maintain the 
services that are left. The ILA group is working on a long term vision for library service in 
Illinois that includes delivery and shared catalogs, in some form, but also includes the things that 
have been lost such as continuing education and professional development of library workers and 
advocacy and marketing of library services, as well as group purchasing options for databases 
and other costly resources.  This is a big picture that Bowen hopes the State will look to, once the 
current crisis has been stabilized.  Bowen provided the board members with the current draft of 
the ILA plan.   He concluded that there are opportunities to continue and actually improve library 
services in the State, if only Illinois libraries and cooperative systems can survive the next few 
years. 
 
Trustee Read commented that is good for SWAN to be independent to make it protects its 
reserve fund from being raided by the State. 
 
REPORT FROM THE ADMINISTRATION 
 
Revenue and expenditure reports for August were included in the board packet. The library is 
pretty much on target for the year, although the real test will be the final property tax collection 
in September and October.  
 
Bowen received some other good financial news this week. The Village manager called him to 
review the Village’s intent to move the employee health plan to a different PPO network in 2011. 
In their conversation the manager also told Bowen that, with the savings from moving to the new 
network, the Village does not expect any increase in the cost of employee health insurance in 
FY2011.  The library’s 2011 budget projected a 15% increase in health insurance costs, so no 
increase would save the library about $30,000 in the next fiscal year’s budget. This will have a 



positive effect on the whole financial plan because the board budgeted for a 15% increase each 
year for health insurance. When the board does the next budget, the FY 2012 increase will be 
calculated on the actual (lower) FY2011 cost, the projected increase for 2013 will be based on 
the new (lower) FY2012 cost, and so on.  
 
The article in last week’s Chicago Tribune about pension spiking in IMRF pensions is an issue 
that will continue to be investigated and people may ask questions about library pensions, so 
Bowen wanted to review the library’s retirement benefits for the board.  Since he knows that 
there are a few residents who distrust local officials, he used his own situation as an example.   
 
As the board knows, public libraries in Illinois and particularly within the Chicago suburbs 
constantly compare policies, best practices, and benefit plans. So, while Bowen does not know 
much about the specific practices of municipalities, park districts, or school districts, he does 
know public libraries. He does not know of any public library that has policies or procedures that 
could be considered pension spiking.  
 
State law requires any employee who works 1000 hours or more per calendar year to participate 
in IMRF.  Those 1000 hours translate into just over 19 hours per week. This library has about 
120 employees, 20 full-time, the rest part time. A total of 40 employees qualify for IMRF. 
 
An employee’s pension is based on the employee’s years of service in an IMRF institution and 
his or her final average salary. When Bowen retires next summer, he will have 26 years and 11 
months in IMRF. As the board knows, his annual salary increases have always been about the 
same percentage as other library employees’ annual increases. Last year’s increase was 1.5% and 
the board has budgeted the same increase for 2011, so the board can definitely not be accused of 
spiking anyone’s final average salary.  
 
The only other credit that an employee receives is for unused paid sick days. IMRF allows a 
service credit for up to 240 days of unused sick leave. This must be from the employer from 
which the employee retires; it does not include unused sick time from previous employers.  If an 
employer pays employees for unused sick leave at termination, the sick leave cannot be claimed 
as IMRF credit.  Downers Grove grants employees 12 sick days per year and the library’s policy 
(like most public libraries) is to allow employees to accumulate unused sick leave hours up to the 
IMRF maximum.  The library does not pay employees for unused sick leave. Assuming that 
Bowen stays healthy for the next year, he will retire with an IMRF credit for about 200 unused 
sick days.  (Incidentally, the library has a 37.5 hour work week which translates into 7.5 hours 
per day sick leave. IMRF sick leave credit is calculated on 8 hour days, so Bowen will have to 
have accumulated about 214 unused sick days from Downers Grove to earn a credit of 200 days 
from IMRF.) Adding that sick leave credit to Bowen’s benefit, his estimated pension for 26 
years, 11 months service will be 49.3% of his current annual salary. He is grateful for the 
pension, but he is definitely not one of the officials who the Tribune investigated who will 
receive IMRF pensions of over $100,000 per year, and neither are any other employees who 
have retired from this library.  
 



In the interest of full disclosure, Bowen said that before he came to Illinois he worked in another 
state and has 14 years of service in that state’s public employees’ retirement system that will give 
him a very small pension, but which does provide retirees access to a group health insurance 
plan, with a credit toward the cost of that insurance based on years of service in that plan. IMRF 
does not provide health benefits to retirees. Full-time employees who retire from the library can 
continue to participate in the Village of Downers Grove health insurance plan, but the retiree 
pays the full cost of that insurance premium. Part-time staff members are on their own for health 
insurance. That is the library’s retirement benefit in a nutshell.   
 
Trustee Read asked what IMRF pensions are based on, and Bowen said it was something like the 
best three years in the last five years of service. (A correction to be reported to the Board at the 
next meeting:  a retiree’s final rate of earnings is their highest total earnings during any 48 
consecutive months within their last 10 years of IMRF service divided by 48. Usually, this is the 
average of the last 48 months of service.  However, the earnings considered for each of the last 
three months cannot be more than 25% greater than the highest earnings in any of the first 45 
months of the 48 consecutive months.) 
 
The August monthly statistics were included in the board packet.  Due to two malfunctioning 
gate counters having to be replaced a year ago, a new base visitor’s count was started in August 
2009.  So, for the first time in 2010 a comparison of last year’s and this year’s monthly gate 
count could be reported.   Trustee Read pointed out that there was an almost 16% increase in the 
number of visitors for August 2010 over August 2009.  Although other usage statistics did 
increase for August 2010, including a 3% increase in circulation for August 2010 over August 
2009, none accounted for the 16% increase in visitors to the library.  Carlson and Bowen 
commented that they have seen more patrons using their own laptops in the library during 
daytime hours this summer.  
 
Last spring the board did a walk-around to evaluate the appearance and condition of the building 
and grounds, and Carlson was pleased to report that much of the exterior work identified at that 
time has been completed.  Carlson contacted four companies recommended by the PSA 
structural engineer who did a walk-around of the exterior of the building this summer and who 
was very familiar with the library because of his work on the building project ten years ago.  The 
library received three quotes for the exterior window and wall caulking and sealing project and 
two quotes for removing the rust and painting the lintels on the north, west, and south sides of 
the original building, as well as the crash bollards at the NE corner of the building and in the 
dumpster enclosure on the west side of the library.  IWS, Inc. was chosen to do both projects as 
their quote for each was the lowest.   IWS started the work on Monday, September 13, and were 
to complete it by September 30.  However, they put a couple of extra men on the job and 
completed all of the work one week ahead of schedule, September 22.  The foreman and crew 
did a nice job and were very considerate and accommodating of the library’s patrons and staff.   
 
President DiCola asked about the tuck-pointing work, and Carlson responded that quotes were 
received for some tuck-pointing work, but due to the cost of the other more urgent sealing and 
painting projects, the tuck-pointing will have to wait until the next budget year.  Some minor 
tuck-pointing was done by IWS for no charge, for example, the small holes in the window sills 
on the west wall.  This summer one of the wing walls of the dumpster enclosure was found to be 
damaged, perhaps by the dumpsters or a delivery truck at some time.  Quotes have been received 
for the repair of this wall so, if weather permits, that work will be done this fall.  
 



TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Humphreys will miss the October 27 board meeting and Trustee Read will miss the 
October 13 meeting.  Bowen reminded the board that because the board currently consists of five 
rather than six trustees, a quorum is now three rather than four trustees.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:41 p.m.    
  



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
OCTOBER 13, 2010 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:34 p.m.  Trustees 
present:  Eblen, Greene, Humphreys, Loftus, DiCola.  Trustees absent:  Read.  Also present:  
Library Director Bowen.  Assistant Director Carlson.  Visitors:  Resident William Wrobel of 
7800 Queens Court.   
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of September 22, 2010.  It was moved by 
Humphreys and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING 
OF SEPTEMBER 22, 2010 BE APPROVED AS AMENDED.  Ayes:  Eblen, Humphreys, 
Loftus, DiCola.  Abstentions:  Greene.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
OCTOBER 13, 2010 TOTALING $54,873.16 AND ACKNOWLEDGE PAYROLLS FOR 
SEPTEMBER 2010 TOTALING $163,493.16.  Ayes:  Eblen, Humphreys, Loftus, DiCola.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
Resident Wrobel asked about the flu season agenda item, saying he understood library 
employees are included in the Village insurance pool. Director Bowen explained that only 20 out 
of 120 employees are eligible for the Village health insurance, and flu shots are not covered.  
Due to the H1N1 concern last year, the board approved offering non-accumulating flu-only sick 
leave to staff members.  Only a few staff needed to use the leave and were very grateful.  The 
cost was minimal to the library.  Trustees Humphreys and DiCola said they felt it was a good  
means of helping staff not to be a source of illness to other staff and patrons.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
Resident Wrobel talked about his theatre organ extravaganza fundraising idea.  He is waiting to 
hear from the District 99 Foundation board regarding their interest in being involved, and he 
would like to outline a plan to the Library Foundation board at their next meeting as well.   
 



OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- Election of Board President and Secretary  
 
At their meeting on Tuesday, October 5, the Village Council appointed Thomas Read to another 
term on the library board, and appointed Dan Loftus to serve the remainder of the term left 
vacant by Stephen Daniels’ resignation. According to the board bylaws the regular election of 
officers takes place in even numbered years at the first meeting of the board after that year’s 
appointments are made.   Normally the board waits until all members are present; however 
Trustee Read had to miss this meeting and Trustee Humphreys will miss the October 27 meeting.  
Since DiCola and Read were elected the interim president and secretary and Read had been 
reappointed to the board, Bowen thought it likely that the board would wish to elect the interim 
officers to the full terms.  He did talk with Trustee Read before the meeting, and he said he was 
willing to run as the regular secretary and he had no problem with the board going ahead with the 
election in his absence, as long as no one else had expressed interest in running for office.  If 
other trustees are interested in running for one of the offices, Bowen recommended delaying the 
election until all members are present.  
 
It was moved by Eblen and seconded by Loftus THAT KATHLEEN DICOLA BE ELECTED 
PRESIDENT AND THOMAS READ BE ELECTED SECRETARY OF THE BOARD OF 
LIBRARY TRUSTEES.   Ayes:  Eblen, Greene, Humphreys, Loftus, DiCola.  Abstentions:  
none.  Nays:  none.  Motion carried.   
 

- Review and approval of the application for the 2011 Illinois Public Library Per 
Capita Grant 

 
As the board is aware, the library has not yet received the 2010 Per Capita Grant that was 
awarded to Downers Grove, although the State Library continues to say that the libraries will 
receive their checks in December. The individual libraries’ grants come from the same funds that 
are used to fund the library systems and the board is aware of the dismal state of system funding, 
so no one knows how likely it is that there will actually be any money for 2011 Per Capita 
Grants.  Administrators of several MLS libraries have said that they will not bother to submit an 
application for the 2011 grant. However, the State Library has urged libraries to continue to 
apply.  Bowen thinks one of the concerns is that if the libraries don’t indicate a need for the grant 
by applying, it will be easier to not appropriate money for the grant in the future.  Since most of 
the requirements are not difficult to achieve and generally fit into the normal processes of the 
board, and the library has completed all of the requirements for this year’s grant application 
Bowen has gone ahead and written the application for the 2011 grant. A copy of this year’s Per 
Capita Grant application was sent in the board packet. 
 



President DiCola stated that it is absolutely correct to apply.  Bowen said that although the 
amount for 2010 is $49,000, down from $60,000 in previous years, this funding allows the 
library to provide additional computer technology as well as electronic and print resources.    
 
It was moved by Green and seconded by Eblen TO APPROVE THE APPLICATION OF 
THE FY2011 ILLLINOIS PUBLIC LIBRARY PER CAPITA GRANT AND DIRECT 
THE LIBRARY DIRECTOR TO SUBMIT IT TO THE STATE LIBRARY.   Ayes:  Eblen, 
Greene, Humphreys, Loftus, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
Due to Trustee Read’s absence, it was necessary to appoint a secretary pro tem to sign the grant 
application.  It was moved by Loftus and seconded by Eblen TO APPOINT DAVID 
HUMPHREYS SECRETARY PRO TEM.  Ayes:  Eblen, Greene, Humphreys, Loftus, 
DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 

- Consideration of a request to reimburse employees for flu shots and to grant 
additional paid sick leave during the 2010-11 flu season. 

 
As Bowen wrote in his memo in the board packet, he is asking the board to consider extending 
the flu benefit that was granted last winter for this year’s flu season, too. That would be to grant 
staff that are not eligible for regular paid sick leave, three days paid sick leave if the employee 
suffers from flu symptoms, and to subsidize the cost of flu vaccines. The sick leave may be used 
during the 2010-11 flu season and unused days will be lost at the end of the season.  
 
Most of the library staff are part-time employees who do not receive paid sick leave, but who do 
depend on the income from their jobs. The three flu days would allow an employee who 
normally works  2 or 3 four-hour shifts per week, to stay home a week with pay, and not risk 
infecting other staff or patrons.  
 
Bowen also asked the board to consider reimbursing all employees for flu vaccine.  Most of the 
library’s employees are in positions in which they are in regular contact with the public, which 
puts them at added risk for contracting the flu. Local drug stores are currently providing vaccines 
that combine H1N1 and the current seasonal flu for about $29. The Village is offering flu shots 
to Village staff on October 21 and the library staff can participate. The cost there is $28. The 
DuPage County Health Department offers an online coupon redeemable for a $5 gift card for 
Jewel-Osco and Dominick’s when a flu shot is purchased through their pharmacies, so Bowen 
suggested that the library continue to offer a subsidy of up to $25 per employee to encourage 
employees to obtain flu shots. 
 
Last year only about a dozen employees actually requested reimbursement for the vaccine, 
though from staff questions he suspects more may be interested this year. Several employees did 
use the paid sick days when they had flu symptoms, but there was no indication that any 
employee abused the sick time. Both the sick employees and their co-workers expressed 
appreciation for the special benefit.  
 



Trustees discussed the request and agreed it would be good to offer this to staff one more year as 
the expense is limited and the H1N1 vaccine is included with the seasonal flu vaccine this year. 
 
It was moved by Loftus and seconded by Eblen TO APPROVE GRANTING THREE PAID 
SICK DAYS FOR FLU TO EMPLOYEES WHO DO NOT RECEIVE PAID SICK 
LEAVE, AND APPROVE REIMBURSING LIBRARY EMPLOYEES FOR UP TO $25 
OF THE COST OF A FLU VACCINE.   Ayes:  Eblen, Greene, Humphreys, Loftus, DiCola.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 

- Consideration of a proposal for consulting services for the library director job 
search 
 

Earlier this summer the board discussed hiring Alice Calabrese-Berry to work as consultant on 
the job search for the library director. Alice will be retiring as the executive director of the 
Metropolitan Library System at the end of this month. She has considerable experience in 
helping public libraries recruit administrators. Since it nearing the time that the board should 
begin preparing for this search, Bowen verified that she is still interested in consulting. She sent 
a letter with her proposal which Bowen included in the board packet. The letter describes her 
scope of services. Her fee is $80 per hour, not to exceed $7,000. In comparison, library 
headhunters typically charge about 20% of the annual salary of the position being filled, which 
Bowen assumes will probably be $90 – $100,000. With the goal of advertising the position at the 
end of February 2011 the board will probably want to begin meeting with the consultant in 
November or December. (With the Thanksgiving and Christmas holidays Bowen anticipates only 
one board meeting per month in November and December.)  
 
The trustees discussed the fact that since their last discussion a major change had occurred with 
the departure of Stephen Daniels and the trustees were counting on leaning heavily on Daniels’ 
for his time and experience for the director search.  If it can be done expeditiously, the trustees 
would prefer to interview 2 or 3 consultants, including Alice Calabrese-Berry. Trustee Greene 
said the board owes it to the community to have a good person to lead the board through the 
process.  Bowen asked the trustees to send him dates they are not available to meet, and he will 
schedule interviews with 2-3 consultants between October 18 and November 6.   
 
REPORT FROM THE ADMINISTRATION 
 
President DiCola and Bowen met with Daniel Loftus, the new trustee, on Monday morning for 
his orientation to the library board, so Trustee Loftus is armed with his policy manual and copy 
of Illinois Library Law and ready to go.  Bowen will email the board an updated board contact 
list by the end of the week. 
 
As the board knows, Carol Kania, the library’s public relations and adult program coordinator 
has resigned.  Bowen and Carlson completed interviewing the candidates for the position and are 
happy to report that Melissa Doornbos has accepted the position. Doornbos interned with Kania 
last summer and has been working as the library’s program coordinator over the summer when 
Kania asked to cut back her hours. Doornbos has done a great job of hosting the summer’s 



programs and scheduling the fall and early winter programs, and she has worked hard to learn 
the other aspects of the job. She is outgoing and enthusiastic and is a fast learner. She has good 
basic computer skills and has already begun learning the web site skills that she needs. And most 
critical in the position, she is incredibly well organized.  
 
Sheila Guenzer, who has been a Reader’s Advisory library assistant in the Literature Department 
for 27 years, retired this month. In 1983 the library finished the second floor of the building and 
split the adult collection into two departments. Guenzer was one of the original staff members 
hired to help with the invention and development of the new reader’s advisory service that has 
since given Downers Grove Public Library a national reputation. No one except (Bowen hopes) 
library directors ever really leaves the library, and Guenzer will continue to help in the 
department a few hours per week, so the many readers who depend on her recommendations will 
still be able to find her on Friday evenings.   
 
In the invoice list there was a reimbursement for a registration for a LACONI workshop. 
LACONI is the Library Administrators Conference of Northern Illinois. There are a lot of 
libraries in northern Illinois. When LACONI was formed there were 6 library systems, now three 
have merged into PALS, so there are four systems. LACONI was formed as an opportunity for 
public library administrators from all the systems to network and share ideas. It grew to include, 
not just administrators, but to have sections interested in all areas of library service with sections 
for children’s services staff, reference staff, outreach and library programming staff, etc.  As the 
board knows, with no funding the library systems have had to make severe cuts in the services 
they offer, and consulting and continuing education were among the first to go as systems tried 
to maintain the services that are most essential to library patrons. So this year LACONI decided 
to increase the continuing education programs that are offered to help make up for the loss of the 
system services. LACONI does have to charge for the programs to recover the cost of speakers, 
and the programs are not always announced far enough in advance to issue a library check in 
time to meet the registration deadline, and they are not set up to take credit cards. Systems 
charged small fees for their continuing education programs, but they were billed as part of the 
monthly billing cycle. So you may see more reimbursements to library staff in the invoice list in 
the future. 
 
As mentioned at the last meeting, one of the wing walls of the dumpster enclosure on the west 
side of the building was discovered to be damaged.  The library received quotes and hired 
Eugene Matthews, Inc., to take down and rebuild the small buckled wall. This is the same 
company that did the repair and tuckpointing on the library’s north wall over the ADA walkway 
last year.  The work will be completed this week.  
 
R. Berti Construction will be working a few hours before the library opens to determine how 
extensive the work needs to be for the expansion joint on the second floor.  They hope to be able 
to replace the slightly raised metal piece that was causing patrons to trip and cover it with carpet.   
The library’s original custom carpet is not available, so the joint will be covered with a similar 
color carpet from the same manufacturer, C&A.      
 



TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Humphreys will miss the October 27 board meeting.  President DiCola welcomed Daniel 
Loftus to the board.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:33 p.m.    



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

OCTOBER 27, 2010 
 

MINUTES 
 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  Eblen, Greene, Loftus, Read, DiCola.  Trustees absent:  Humphreys.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  none. 
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of October 13, 2010.  It was moved by 
Eblen and seconded by Loftus THAT THE MINUTES OF THE REGULAR MEETING OF 
OCTOBER 13, 2010 BE APPROVED AS AMENDED.  Ayes:  Eblen, Greene, Loftus, 
DiCola.  Abstentions:  Read.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
OCTOBER 27, 2010 TOTALING  $57,315.38.  Ayes:  Eblen, Greene, Loftus, Read, DiCola.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.   
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 
None. 

 
 



REPORT FROM THE ADMINISTRATION 
 
Bowen was pleased to report that some funds have been released to Illinois Library Systems. The 
state is disbursing two payments to MLS totaling about $580,000. This is about half of the funds 
that were outstanding from last fiscal year. It should get MLS through the winter, and they hope 
that the remainder of the 2010 funds and possibly even some funds from the current year will be 
released to let them continue to operate after that.  If additional funds are not released, MLS will  
begin an orderly shutdown of all remaining system service in February 2011. 
 
Downers Grove was part of a statewide application for a U.S. Department of Commerce 
Broadband Technology Opportunities Program (BTOP) grant earlier this year.  The library 
request was for funds to establish a computer training lab.  Application was organized by the 
Illinois State Library and Illinois Department of Commerce and Economic Opportunity (DCEO).  
The library did not receive the federal grant; however, Bowen was just informed that the State 
Library did receive a $1 million grant from DCEO to enhance broadband access in public 
computer centers at libraries across Illinois.  The 92 libraries that were part of the BTOP 
application are eligible to receive part of this new grant.  The $1 million grant is intended to 
provide equipment, training, and services for broadband-delivered education, employment, and 
reading services to the unemployed, children, seniors, minorities, person with disabilities, and 
others.  DCEO will now determine which of the 92 libraries will receive funding, based on their 
original BTOP applications, and how much it will be.  ISL will announce grant recipients at a 
later date. The original grant was for more than $4 million, so it will be interesting to see how 
this new grant is distributed.  But at this time, the library is still in the running for funds for a 
computer lab. 
 
The monthly statistics for September were distributed.  Circulation continues to increase, up 
1.4% YTD, and the visitor count for this September is 16.7% higher than it was for the same 
month in 2009.  Reference database usage is up 17% YTD.  The monthly count for September, 
however, is quite a bit lower than the number for September 2009.  Negotiations with reference 
database vendors resulted in a number of databases being dropped and new ones added by the 
ResearchPro consortium of libraries; some of the new databases are actually preferred by staff.  
The change of databases could mean that statistics are being counted differently by the new 
database vendors, or that patrons are adjusting to the new databases and usage will increase as 
they become familiar with these new resources.     
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Eblen asked about the expansion joint on the second floor.  Carlson reported that R. Berti 
verbally estimated $12,000.00 for work to be done over a period of three nights when the library 
is closed.  Carlson asked for a quote for the work to be done during regular daytime hours, and 
just received a quote for $8,600.00 for the work to be done when the library is closed.  She will 
talk with R. Berti again about doing the work during daytime hours for less.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:16 p.m.    



 
SPECIAL MEETING OF THE BOARD OF TRUSTEES  

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

OCTOBER 27, 2010 
 

MINUTES 
 

ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 8:16 p.m. Trustees 
present: Eblen, Green, Loftus, Read, DiCola. Trustees absent: Humphreys. 
 
INTERVIEW WITH A CANDIDATE FOR CONSULTING ON THE LIBRARY 
DIRECTOR SEARCH 
 
Dan Bradbury of Bradbury Associates/Gossage Sager Associates was forced to cancel his 
interview at the last minute because he was stranded in an airport in New York state due to the 
windy weather conditions in the midwest. The interview was rescheduled for November 1, 2010. 
Trustees discussed the selection process. No Board actions were taken. 
 
ADJOURNMENT 
 
The Special Meeting was adjourned at 8:50 p.m. 



SPECIAL MEETING OF THE BOARD OF TRUSTEES  
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
NOVEMBER 1, 2010 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Children’s Program Room at 6:00 p.m. 
Trustees present: Eblen, Green, Loftus, Read, DiCola. Trustees absent: Humphreys. Also 
present: Library Director Bowen. 
 
INTERVIEW WITH CANDIDATES FOR CONSULTING ON THE LIBRARY 
DIRECTOR SEARCH 
 
The Board conducted an on line interview with Dan and JoBeth Bradbury of Bradbury 
Associates/Gossage Sager Associates in Kansas City Missouri. The second interview was with 
Mary Jane Kepner and Sarah Hampson of Kepner Associates, located in LaGrange. Following 
the interviews the Trustees discussed the proposals by the two firms. No Board actions were 
taken. 
 
ADJOURNMENT 
 
The Special Meeting was adjourned at 8:45 p.m. 
 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
NOVEMBER 10, 2010 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:31 p.m.  Trustees 
present:  Eblen, Greene, Humphreys, Loftus, Read, DiCola.  Trustees absent:  none.  Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors:  none. 
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of October 27, 2010.  It was moved by 
Loftus and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF 
OCTOBER 27, 2010 BE APPROVED AS WRITTEN.  Ayes:  Eblen, Greene, Loftus, Read, 
DiCola.  Abstentions:  Humphreys.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
NOVEMBER 10, 2010 TOTALING  $68,977.67 AND ACKNOWLEDGE PAYROLLS 
FOR OCTOBER 2011 TOTALING $252,947.74.  Ayes:  Eblen, Greene, Humphreys, Loftus, 
Read, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.   
 
OLD BUSINESS 
 
None. 
 



NEW BUSINESS 
 

--Action to reschedule November and December Board Meetings 
 
The fourth Wednesday in November falls on the night before Thanksgiving. The Board generally 
cancels this meeting if there is no urgent business. Similarly the fourth Wednesday in December 
is close to the Christmas holiday. It is a quiet time in the library, but very busy for many people. 
The board’s regular practice has been to cancel the meetings at the beginning and end of 
December and have just one meeting in the middle of the month, so that all bills are paid within 
four weeks. That would make the December meeting Wednesday, December 15.  
 
It was moved by Humphreys and seconded by Eblen TO CANCEL THE REGULAR 
MEETINGS OF NOVEMBER 24 AND DECEMBER 22 DUE TO THE HOLIDAYS, AND 
RESCHEDULE THE REGULAR MEETING OF DECEMBER 8 TO BE HELD ON 
WEDNESDAY, DECEMBER 15.  Ayes:  Eblen, Greene, Humphreys, Loftus, Read, DiCola.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
 
Revenue and expenditure reports for October were included in the board packet.   The library is 
pretty much where it would like to be, with revenue received at 95% and expenditures at 72%. 
 
Bowen attended the SWAN Governance Group for the administrators of the larger SWAN 
libraries. This was the first meeting since the Metropolitan Library System (MLS) received the 
last payment from the state. With the word from the system that MLS will function normally 
through January, and then begin a shutdown of the system if no other funding is received, 
SWAN has begun preparations to go it alone. The SWAN Council has reached an agreement 
with the MLS Board to take over the delivery service for MLS if the system ceases operations. 
Delivery is a system service mandated by the state, so MLS has to agree to contract with SWAN 
to take over the service, even though the system will not actually be able to pay.  
 
Bowen will talk about this in detail at the next meeting, but in short, due to an number of factors, 
the increased cost of taking full responsibility for SWAN will be less than originally anticipated, 
and even better, it looks like delivery can be out-sourced for 30-40% less than it would cost to 
operate it as an independent operation, which means that the member libraries should be able to 
support the service without extreme difficulty.  
 
TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
Trustee Read asked that the board get references for the consultants being interviewed for the 
director position, specifically references from libraries for which the consultants have done 



director searches.  Trustees thought it was a good idea, and they will send suggested questions to 
Bowen who will combine them for trustees to use in talking to references.   
 
Since he could not attend the special meetings, Trustee Humphreys asked about the two 
consultants already interviewed, and the trustees talked about their impressions.  
 
President DiCola and Trustee Loftus attended the Village Council meeting on November 2.  
DiCola introduced herself as the new Library Board president and made some comments about 
the library budget and how the public is using the library. Both were thanked for coming.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:32 p.m.    
 

 
Special Meeting 

Board of Trustees of the Downers Grove Public Library 
Wednesday, November 10, 2010 

 
The meeting was rescheduled for November 15, 2010 because consultant Alice Calabrese was 
forced to cancel her interview at the last minute due to an injury.     



Special Meeting 
Board of Trustees of the Downers Grove Public Library 

Monday, November 15, 2010 
7:30 p.m. 

Children’s Program Room 
 

MINUTES 
 

Roll Call 
 
President DiCola called the meeting to order in the Children’s Program Room at 7:30 p.m. 
Trustees present: Eblen, Green, Loftus, Read, DiCola. Trustees absent: Humphreys. Also 
present: Library Director Bowen 
 
Interview with a candidate for consulting on the library director search 
 
The Board conducted an interview with Alice Calabrese Berry, library consultant and former 
executive director of the Metropolitan Library System. 
 
Discussion of the consultants under consideration for the director search 
 
 
Following the interview the Trustees discussed the three consultants under consideration. 
Everyone agreed that it was important to contact references to verify that the Board’s 
impressions of each candidate are accurate, before a final decision is made. Client libraries 
comparable to Downers Grove were identified for each consultant and trustees were assigned 
library boards to contact for references. Trustees were given a deadline to send suggestions for 
interview questions to Library Director Bowen, who would compile the questions into one script 
and email it to each Trustee doing a reference call so that the same questions would be used by 
all. Written summaries will be emailed to Bowen for distribution in the Board Packet for the 
December 15, 2010 Board Meeting. 

 
Adjournment of special board meeting 
 
The Special Meeting was adjourned at 8:50 p.m. 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
DECEMBER 15, 2010 

 
MINUTES 

 
ROLL CALL 
 
President DiCola called the meeting to order in the Library Meeting Room at 7:31 p.m.  Trustees 
present:  Eblen, Humphreys, Loftus, Read, DiCola.  Trustees absent:  Greene.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  Resident John Mochel. 
 
APPROVAL OF MINUTES 
 
Trustees reviewed the minutes of the regular meeting of November 10, 2010.  It was moved by 
Read and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING OF 
NOVEMBER 10, 2010 BE APPROVED AS WRITTEN.  Ayes:  Eblen, Humphreys, Loftus, 
Read, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
PAYMENT OF INVOICES 
 
Trustees reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Eblen TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
DECEMBER 15, 2010 TOTALING $ 118,960.98 AND BUDGET JOUNAL ENTRY FOR 
STAFF PARKING PERMITS TOTALING $2,000.00 AND ACKNOWLEDGE 
PAYROLLS FOR NOVEMBER 2011 TOTALING $164,240.34.  Ayes:  Eblen, Humphreys, 
Loftus, Read, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON OTHER LIBRARY BUSINESS 
 
None.   
 
OLD BUSINESS 
 

-Selection of a consultant for the library director search 
 

The board packet included Trustees’ reports on reference calls regarding the library consultants, 
which were very positive. Bowen, however, received a call from Kepner & Associates before the 
board meeting asking to have their name removed due to a potential conflict of interest. The 
board discussed the other consultant of interest to them.   



It was moved by Loftus and seconded by Eblen TO ACCEPT THE PROPOSAL FROM 
BRADBURY ASSOCIATES DATED OCTOBER 24, 2010.  Ayes:  Eblen, Humphreys, 
Loftus, Read, DiCola.  Abstentions:  none.  Nays:  none.  Motion carried.   
 
Trustee Humphreys apologized for having to miss the interviews of the consultants due to 
medical and schedule conflicts, and thanked the trustees for picking up the load for him.   
President DiCola thanked everyone for getting references and for Trustee Read’s detailed report 
on Bradbury Associates.  Bowen will contact the consultants to let them know the board’s 
decision. 
 
NEW BUSINESS 
 
  - Approval of the 2011 Calendar of Library Closings  
 
The board packet contained the proposed calendar of library closings for 2011 which includes 
the usual holiday closings and one in-service training day.    
 
It was moved by Eblen and seconded by Loftus TO APPROVE THE 2011 CALENDAR OF 
LIBRARY CLOSINGS AS PRESENTED.  Ayes:  Eblen, Humphreys, Loftus, Read, DiCola.  
Abstentions:  none.  Nays:  none.  Motion carried.   
 

- Approval of the Annual Certification of Membership in the Metropolitan 
Library System. 

 
Each year the Metropolitan Library System asks member libraries to certify that they continue to 
meet the requirements for membership. There was some discussion about whether they should 
bother with this, this year, since the system is offering almost no services and will almost 
certainly be merging into a new system structure this summer. However, MLS standards are a 
little more stringent than the State Standards and MLS members would like to have these higher 
standards on the table in the merger discussions, so the MLS Board decided to go ahead and have 
member libraries complete the annul certification. Downers Grove does meet the requirements 
with no problem.  
 
It was moved by Humphreys and seconded by Eblen TO AGREE TO THE 
METROPOLITAN LIBRARY SYSTEM MEMBERSHIP REQUIREMENTS AND 
CERTIFY THAT THE DOWNERS GROVE PUBLIC LIBRARY COMPLIES WITH 
THEM.  Ayes:  Eblen, Humphreys, Loftus, Read, DiCola.  Abstentions:  none.  Nays:  none.  
Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
 
Bowen was delighted and surprised to report that on Monday, December 13, the library received 
a check for $49,752.08 for the 2010 Per Capita Grant. The money will be used to upgrade 
computers, create a permanent computer training lab, and possibly to add more ebooks if the 
demand grows. 



 
From the various articles that Bowen has given the board this year, the trustees are aware that he 
has been thinking about how ebooks might impact the library. Over a year ago the library joined 
a consortium to provide the Overdrive collection of downloadable audio books and ebooks that 
patrons can borrow for use on their own readers or computers. One of the problems with a 
consortium is that the larger user base puts more demand on the popular, high-demand titles. 
While a patron can place reserves on ebooks and be on a waiting list to get the ebook when it is 
next returned, most people want to download something now, not in a week. So this fall the 
library added Overdrive Advantage. This lets the library purchase its own ebooks and audio 
books that are available only to Downers Grove cardholders. When a Downers Grove cardholder 
searches the Overdrive collection they see not only the items in the consortium’s collection, but 
the items in the Downer Grove collection as well. Cardholders of other libraries in the 
consortium only see the consortium’s titles. There has been a lot of advertising about giving 
ebook readers for the holidays and staff have been getting questions from patrons who are 
thinking of giving ebook readers for holiday presents, asking if the library offers ebooks that can 
be borrowed. It is a little confusing to explain that most readers can use the library’s ebook 
collection, but Kindle and Apple cannot.  In his director’s blog on the library website, Bowen has 
written a couple of posts about ebooks readers, most recently about the new app that allows users 
to download  ebooks in standard formats to the Apple iPad and iPhone, so those users can now 
access the library collection. That leaves Amazon Kindle as the only major player that is still 
proprietary. This is great news for libraries because it makes it much more likely that libraries 
can be successful in providing digital content, in much the same way that they provide print 
content.  Bowen had intended to use per capita grant funds to bolster the library’s ebook 
collection, but since it did not seem likely that the library would ever receive the 2010 grant, he 
found $5,000 in the administrative budget to use to expand the ebook collection, so that the 
library would have more titles available after the holidays. Staff are offering two programs in 
January on how to download ebooks from the library’s collection. They started these programs 
this past fall and found that there is definitely a demand.   
 
The library is trying out a new way to display magazines. The trial is with the magazine 
collections in Teen Central and the Junior Room, which are relatively small. Each box has 
dividers for three years of issues, plus a space in the front for the current issue. This could allow 
the library to display all the issues of the magazines in one location, instead of having a separate 
section of back issues.  If a patron wants to browse all the back issues of a magazine, it is easy to 
pick it up and take it to a table. If this works in the small collections, the library will likely want 
to try them for the larger adult collection as well. This could potentially free up a lot of shelving 
where the library currently stores back issues. 
 
Bowen had forwarded the board a link to Genene Murphy’s article in the Downers Grove Patch 
about the library. It was called “Doing More with Less.”  Bowen was a little concerned about the 
publicity about the Village raising the property tax 14%, that there might be comments about the 
library portion of the tax levy.  He was delighted when Ms. Murphy stopped in to ask some 
questions about the library levy and budget for the story that she wrote.  He knows that many of 
Downers Grove’s concerned citizens read the Patch, so it was nice to have something so positive 



written about the library.  And, it is always a pleasure when a reporter checks her facts before 
publishing a story.  
 
Bowen reminded the board that the December 22 Board Meeting has been canceled, so the next 
regular meeting will be Wednesday, January 12. 
 
The October statistics were in the board packet and the November statistics were distributed at 
the meeting.  Circulation, visitors, program attendance, computer, database, and library website 
usage continue to grow.  Although there is no YTD comparison for the visitor count due to the 
malfunctioning counters prior to August 2009, the library did have a 14% increase in number of 
visitors this November compared to November 2009.   Circulation is still up 1.3% YTD, and it 
appears that circulation will again go over 1 million in 2010 as it did in 2009.   Library program 
attendance is up 8% for the year.  Reference database usage is up 10.5% YTD. 

TRUSTEE ANNOUNCEMENTS AND REQUESTS FOR INFORMATION  
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:10 p.m.    
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