
 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

December 17, 2008 
 

MINUTES 
 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:34 p.m.   
Trustees present:  Eblen, Humphreys, Read, Daniels.  Trustees absent:  DiCola, Greene.  Also 
present:  Library Director Bowen.  Visitors:  none. 
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of November 12, 2008.  It was moved by 
Humphreys and seconded by Eblen THAT THE MINUTES OF THE REGULAR MEETING 
OF DECEMBER 17, 2008 BE APPROVED AS WRITTEN.  Ayes:  Eblen, Humphreys, 
Daniels.  Abstentions: Read.  Nays:  none.   Motion carried.  
 
Trustee Green arrived at 7:40 p.m. 
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Greene and 
seconded by Humphreys TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
NOVEMBER 12, 2008 TOTALING $103,322.90; TO APPROVE A BUDGET JOURNAL 
ENTRY TRANSFER TOTALING $1,950.00; AND TO ACKNOWLEDGE PAYROLLS 
FOR NOVEMBER 2008 TOTALING $163,891.73.   Ayes: Eblen, Greene, Humphreys, Read, 
Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 
None. 
 
REPORT FROM THE ADMINISTRATION 
 
Financial Reports for November were distributed. Bowen commented that the Revenue Report 
looks good, with revenue for the 11 months of the fiscal year at 100.5% of the amount projected 
for the whole year. In the past we have typically exceeded our revenue projections for the year, 



but for the last two fiscal years he had tightened up the projections and, with the drop in revenue 
from fines during the fiscal year, Bowen was not too confident that the library would exceed 
100% this year.  
 
Total expenditures equal 84% of the budget, which is exactly where they are expected to be 
through November. Part of the operating budget includes contingency funds for repairs, which 
the library hopes not to need. When the fund reserve is projected in the annual budget and five 
year plan, it is assumed that annual expenditures will be 99% of the annual budget. Bowen 
always hopes that actual expenditures be little less than that, and it looks like the library is on 
track to spend about 98% of the budget, so he expects to end the year with the projected fund 
reserve in good shape to fund the library for the first months of the new fiscal year. 
 
The packet contained the monthly statistics for October and November. Bowen summarized the 
report, saying that, although the visitor count is down slightly, library use has continued to 
increase. Through November circulation is 3.6% higher than last year, and the number of 
reference questions that patrons have asked is up 3.8% over last year. He also reported that about 
74% of the reference questions were asked by people physically present in the library. 25% were 
asked by telephone. And 1% was asked by email, instant messages, or virtual reference.  
 
Assistant Director Carlson is taking vacation to travel out of town for the holidays, but Bowen 
wanted to acknowledge for the record that Carlson did a fine job of managing the library 
operating smoothly while he was out of the country for 4 weeks. He and Carlson did correspond 
by email regularly, but it was mostly just a matter of keeping Bowen informed. Carlson handled 
everything that came up with no problems. 
 
Bowen reported that he and his wife spent a very interesting month in South India. Since the 
library sponsors Bowen’s membership in Rotary International, he shared a story about attending 
Rotary Club meetings in Chennai, India. He first attended a meeting of the Rotary Club of 
Central Madras in November 24. It turned out that the speaker for that meeting was discussing 
India’s recently enacted “Right to Government Information Act.” During the question period 
someone asked the speaker if other countries had similar legislation. She did not know, so 
Bowen spoke for a few minutes about the Illinois Freedom of Information Act and U.S. policy in 
general. At the end of the meeting, several club members said they are very interested in hearing 
about the United States and asked if he would be willing to speak at another meeting. They were 
particularly interested in hearing about the process for electing the president of the U.S. They 
were very pleased with Obama’s win, but were curious about the primary election process and 
the Electoral College vote. So Bowen brushed up on political history on line and gave a talk 
about the election process on December 8. He suspects that members of the Rotary Club of 
Central Madras are among the very few people in the world who actually knew that Barrack 
Obama had not yet actually been elected president, and would not be until the Electoral College 
voted on December 15, 2008.  
 
 
TRUSTEE REQUESTS FOR INFORMATION AND ANNOUNCEMENTS
 
Trustees Humphreys and Read commented that they had each used Encore -- the beta test 
version of the new search engine for the SWAN online catalog. Humphreys particularly liked the 
single search box that is similar to Google and other popular Internet sites. Read liked the ability 
of  Encore to search the catalog and multiple databases simultaneously and the ease of requesting  



that an item owned by another library be sent to Downers Grove for pick up. Unfortunately, 
when he requested a title in the test system it somehow lost his request. There are still a few 
glitches to be resolved, but Encore appears to be a nice enhancement of for SWAN. 
 
Humphreys also commented about how pleased he is to see the resurgence in the interest in 
Abraham Lincoln sparked, in part, by the recent presidential campaign. The programs and 
reading lists that the library has produced as part of the celebration of the Lincoln Bicentennial 
are timely and interesting. 
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:07 p.m.    

 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
November 12, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:36 p.m.   
Trustees present:  DiCola, Eblen, Greene, Humphreys, Daniels.  Trustees absent:  Read.  Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors:  none.   President 
Daniels welcomed new Trustee Susan Eblen to the Board.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of October 22, 2008.  It was moved by 
Humphreys and seconded by DiCola THAT THE MINUTES OF THE REGULAR 
MEETING OF OCTOBER 22, 2008 BE APPROVED AS WRITTEN.  Ayes:  DiCola, 
Greene, Humphreys, Daniels.  Abstentions:  Eblen.  Nays:  none.   Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by DiCola and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
NOVEMBER 12, 2008 TOTALING $111,332.18 AND ACKNOWLEDGE PAYROLLS 
FOR OCTOBER 2008 TOTALING $163,523.45.  Ayes:  DiCola, Eblen, Greene, Humphreys, 
Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

-- Board Action to cancel the regular meeting of November 26 and  
reschedule the December Board meetings 
 

Because the November 26 meeting falls on the night before Thanksgiving, and the Board 
typically holds only one meeting in December, moving it to the middle of the month to prevent 
too long a period between approving payment of the bills, Bowen requested a motion to cancel 
the regular meetings of November 26, December 10 and 24, and to schedule a December 
meeting on December 17, 2008. 
 
It was moved by DiCola and seconded by Greene TO CANCEL THE REGULAR 
MEETINGS OF NOVEMBER 26, DECEMBER 10 AND 24, AND TO SCHEDULE A 
DECEMBER MEETING ON DECEMBER 17, 2008.  Ayes:  DiCola, Eblen, Greene, 
Humphreys, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   



 
REPORT FROM THE ADMINISTRATION 

 
The Board normally receives the financial reports for October in the packet for the second 
November meeting.  Since that meeting was canceled, Bowen provided the reports at this 
meeting. Through October the library collected 98.14% of the revenue that was projected for the 
year, and the total expenditures were equal to 75.75% of the annual budget. The goal for October 
was to have collected at least 83.3% of the annual revenue, and to spend no more than 83% of 
the annual budget.  So the library is in good shape for the year.  The library has come up with a 
way to show the credit memo for fines collected through SWAN E-commerce as revenue, and 
the ledger has been corrected to include the credit memos received earlier this year as revenue, 
so the revenue for fines in October includes all of the revenue from SWAN E-commerce.  

 
As the weather gets colder, there is increased use of the library by homeless patrons.  Library 
staff are being more assertive about enforcing rules on sleeping and leaving personal possessions 
unattended in the building.  There have been no major problems so far, and no complaints from 
other library users about the homeless.  
 
The library, along with other SWAN libraries, will be beta-testing a powerful new search 
interface called Encore on the SWAN catalog.  Encore is a beta-test version of a new way to 
search the catalog.  It offers a single search box like Google and the search results are displayed 
in more useful ways.  Carlson provided handouts with sample screens from the beta test version 
of Encore for the Board, and explained the search results and easy ways of refining searches, and 
the fact that Encore enables patrons to simultaneously search not only the catalog but numerous 
databases with the single search box (via another software option called Research Pro).  The test 
version provides results from only a few databases, but in the future the results of at least 30 
databases will be available, with the possibility of adding more.  The link to the Encore beta-test 
catalog will be available on the library’s website so that users can try it and provide feedback on 
their experience using it.  There is a feedback button on the Encore screen, and user suggestions 
will be used to improve the final version.   Trustee Humphreys suggested renaming the database 
results list, now called Research Pro, to something more meaningful, and he suggested providing 
roll-overs with brief explanations of the databases.   
 
The Village is working on their budget, so it will be a subject of discussion at this fall’s Council 
meetings. They do approve the library tax levy as part of the Village budget process. Because the 
Council has been discussing cuts in the Village budget and the possibilities of keeping the 
Village property tax as low as possible, Bowen reminded the Board about the differences 
between the Village and Library budgets. The Village’s primary source of revenue is the sales 
tax. This means that when people are purchasing many things, particularly cars, the Village’s 
revenue goes up. When people stop buying things the sales tax falls and the Village revenue 
drops.  At least in theory the boom years should help provide a reserve to tide the Village over 
the years when revenue falls.  The library does not have that opportunity to collect extra revenue. 
The library’s primary source of income is the property tax. The Board levies the amount that we 
need to fund the library each year, and that is the amount that is collected. In past years the 
library has levied an amount that is about 5% increase over the previous year. Even though the 
assessed valuation of Village property has increased at 7 to 9% each year for many years, the 
library did not receive any additional revenue because of that increase in the property values. The 
2008 property tax levy that the Board approved in August, and that Village will approve this fall, 
is the revenue the library needs to operate in 2009. Next summer, when the library does the 2010 
budget the Board can consider whether there is a need to adjust the projected 2009 levy to fund 
2010.  But if anyone suggests that the 2008 property tax levy be reduced, the Board would have 
to start the 2008 budget process all over again. 



 
Bowen reminded the Board that he was leaving the following day to spend a month in India.  He 
said he was confident that Carlson would do a fine job of managing the library while he was 
gone.  He will have access to email and has provided Steve and Kathy his international cell 
phone number and a contingency plan, in case Carlson should be unable to work, but he expects 
that there will be no problems.  

 
The library has set up a mini-golf green in the lobby to begin promoting the Foundation’s 
Library Mini Golf fundraiser set for March 8, 2009.  Bowen suggested Board members try it out 
after the meeting.   
 
TRUSTEE REQUESTS FOR INFORMATION AND ANNOUNCEMENTS
 
Trustee Humphreys mentioned that the Westmont Library is considering doing a library mini-
golf event too.   
 
Trustee Greene mentioned that she was pleased to discover that the Museum of Science and 
Industry has installed the same carpet recently installed in the library’s art gallery, lobbies and 
main stairs.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:14 p.m.   
 

 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
October 22, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:36 p.m.   
Trustees present:  DiCola, Greene, Humphreys, Read, Daniels.  Trustees absent:  none.  Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors:   Library Reference and 
Information Services Coordinator Bonnie Reid. 
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of October 8, 2008.  It was moved by 
Read and seconded by DiCola THAT THE MINUTES OF THE REGULAR MEETING OF 
OCTOBER 8, 2008 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Humphreys, 
Read, Daniels.  Abstentions:  none.  Nays:  none.   Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
OCTOBER 22, 2008 TOTALING $64,922.98.  Ayes:  DiCola, Greene, Humphreys, Read, 
Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

-- Presentation on Library 2.0 training for library staff 
 

Per Bowen’s request, Bonnie Reid, Coordinator of Reference and Information Services, gave a 
presentation on a program that she attended at the Illinois Library Association Conference.  The 
program was about how several libraries have provided training programs to help staff become 
familiar with the technologies that people are using via the Internet.  The programs were based 
on the Charlotte & Mecklenburg County Library 2.0 online training program, and the libraries’ 
programs can be accessed at http://delicious.com/ilaprogram.  Many library staff members, like 
most other middle-aged people, have heard of library (or web) 2.0 technologies such as blogging, 
social networking, wikis, and podcasting, but many are not really familiar with how they work.  
Since many of the library’s patrons, particularly younger ones are using these technologies, it is 

http://delicious.com/ilaprogram


important the library staff be familiar with them too.   The library hopes to model this training 
for staff here at Downers Grove in early 2009.   
 
REPORT FROM THE ADMINISTRATION 

 
The 2008 HAPLR ratings (Hennen’s American Public Library Ratings) were just released. Three 
Illinois libraries within the population range for Downers Grove made the top ten this year:  
Elmhurst, St. Charles, and Crystal Lake. Downers Grove is in the 98th percentile nationally, but 
missed the top ten by a few ratings points. Along with Downers Grove, Indian Prairie, Elk Grove 
Village, and Lake Villa all scored just below the top 10 in the 25,000 – 49,999 population range. 

 
The library received the annual statistics on the use of the public fax machine. Usage has 
dropped about 23% from an average of about 170 faxes per month to an average of about 132 
faxes, and the library’s commission dropped from about $18 to $14 per month.  Bowen suspects 
that most of the drop is an Internet effect.  The library’s only cost is the telephone line, which 
costs $12.98 per month, plus taxes so the library is close to breaking even.  It is a convenience 
for patrons and the library is still averaging 132 faxes per month, so Bowen thinks it is definitely 
worth continuing to offer this service. 

 
Illinois requires the County Boards of Review to notify taxing bodies whenever they receive a 
petition for a change of $100,000 or more in the assessed valuation of a property.  Typically the 
library receives one or two per month, whenever property tax payments are due. This week 
Bowen received copies of nine petitions, possibly an indication that more businesses and 
property management firms are feeling the effects of the slowdown of the economy. The Board 
discussed property reassessments, and President Daniels commented that is was worth 
monitoring closely through the year, especially home owners’ reassessment requests.    
 
Two patrons have contacted the library offering to donate items to the library.  One patron has 
two framed tapestries from Thailand.  Bowen told him that the Board does the selection of art 
work for the library, and the patron was going to bring them in for the Board to see, but has not 
yet done so.  The other patron sent an email saying her aunt is moving out of town and they 
would like to donate a collection of dolls from European countries in a large glass case.  The 
aunt collected the dolls when she worked in Europe after WW II.  They would like to donate the 
collection to a place where the dolls would be seen for years to come.  
 
The library’s written policy states that “Personal property, art objects, portraits, antiques, and 
museum-quality objects are considered for acceptance on a case by case [sic] by the Library 
Board.  If accepted, the library is not able to guarantee permanent display or ownership of an 
item.”  Bowen will bring the artworks to a meeting if the patron returns.  His recommendation is 
that the library not accept personal collections, such as the doll collection.  The library does not 
want to give up precious space to such things.  The Board agreed that Bowen should suggest 
other locations for the doll collection, e.g., an historical museum, a doll or toy museum.  
 
SWAN will begin loading the new release of the Circulation system on Sunday evening, October 
26.  The system will shut down at 4:00 PM on Sunday and multiple backups will be run. Then 
the new release will be loaded into each SWAN library’s circulation system. The larger libraries 
all have dedicated technical support staff, who appear to be night owls, so these libraries, 
including the Downers Grove Library, will get the new release beginning at midnight.  The other 
libraries will be loaded beginning early Monday morning.  The system will be down on Monday 



while each library is brought back on board.  If all goes well, SWAN may be back online on 
Monday night; otherwise SWAN will be up on Tuesday morning.  
 
Bowen will be on vacation the last two weeks of November and the first two weeks of 
December.  This is the first time he has taken more than two weeks in a row for over 20 years, 
and he is really looking forward to it.  He will be here for the November 12 Board meeting.  The 
second November meeting would be the night before Thanksgiving so Bowen suggested 
cancelling that meeting.   Normally, because of the holidays, the library schedules only one 
Board meeting in December.  Since there are five weeks in December, Bowen suggested meeting 
on December 17 in the middle of the month, when he is back in the country.   These two 
meetings will allow the library to pay bills from the end of November and the beginning of 
December.   Bowen will ask for action on this at the next Board meeting as he wants to make 
sure there is a quorum to pay bills on November 12, before canceling the second November 
meeting.    
 
Financial reports for September were included in the Board packet.  Expenditures are on target 
with past years.  Property tax collection for September 2008 was a little behind the year-to-date 
total revenue for September 2007; however, as of October 16, 2008, the property tax revenue had 
exceeded the total revenue for the end of October 2007. 
 
Statistics for September were in the Board packet.  Circulation and reference questions continue 
to increase.  There was some discussion regarding why the computer user session year-to-date 
statistics are down from the previous year.  Carlson mentioned that there are some problems with 
the SAM statistical reports which have been reported to Comprise by Downers Grove, as well as 
other SAM libraries.  In addition, children’s computer use is not well-reported because only three 
of the Children’s department’s computers require patrons to login, which is necessary for SAM 
statistics to be reported.  Carlson will look into additional ways to gather statistics on computer 
use. 
 
Carlson walked through the newly carpeted areas of the library several times with the carpet 
installation company owner, Jeff Stewart, as well as the carpet manufacturer account executive, 
Paul Dudek, and created a punch list for the installers.   Most of the punch list for the carpeted 
areas was completed prior to this Board meeting.   
 
The punch list included re-gluing the carpet on the main stairs, and Carlson was pleased that Paul 
Dudek identified a very strong adhesive with low VOCs and no smell for the installers to use.   
He even brought the adhesive to the library for staff with allergies or sensitivity to smell to test, 
and no one had a problem with the adhesive. 
 
The punch list also included re-gluing and replacing wall base in several areas, most notably in 
the Meeting Room.   Because the new Interface carpet tiles are slightly thinner than the original 
carpet and the installers tried to match the line of the original wall base, there were visible gaps 
between the carpet and the wall base in a few areas.  The installers were able to fix most of these 
gaps with straight wall base; however, in the Meeting Room, they had to use cove wall base to 
keep the same line of the old wall base because the Meeting Room walls are wallpapered rather 
than painted.  A couple of Board members commented that they liked the cove base in the 
Meeting Room.  
 
Jeff Stewart agreed that the installation of the rubber flooring on the library’s north entrance 
stairs was not well done, and he had the installer replace and re-caulk much of the flooring.  The 



appearance of the rubber flooring has improved; however, there are some punch list items yet to 
be completed for the north entrance stairs.  There was some discussion about adding laminate or 
vinyl wall base or refinishing the damaged base of the wood wall panels along the north entrance 
stairs.   Carlson will look into options.  
 
A library director visiting from another library and a couple of local residents recently stopped 
by to say how much they liked the new carpet and to request information on the manufacturer 
and installer. 
  
TRUSTEE REQUESTS FOR INFORMATION AND ANNOUNCEMENTS
 
Trustee Read reported on the MLS/LIMRiCC (Library Insurance Management and Risk Control 
Combination) Board, and President Daniels reported on the LCF lawsuit.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 9:11 p.m.   



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
October 8, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:31 p.m.   
Trustees present:  DiCola, Greene, Humphreys, Read, Daniels.  Trustees absent:  none.  Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors:  Resident John Mochel, 
Library staff member Debbie Deady. 
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of September 24, 2008.  It was moved by 
Read and seconded by Humphreys THAT THE MINUTES OF THE REGULAR MEETING 
OF SEPTEMBER 24, 2008 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, 
Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.   Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
OCTOBER 8, 2008 TOTALING $30,700.92 AND TO APPROVE PAYMENT OF THE 
INITIAL INVOICE FOR THE NEW CARPET, COVERING MATERIALS ONLY, FOR 
$30,000.00 FROM THE LIBRARY CONSTRUCTION FUND AND TO 
ACKNOWLEDGE PAYROLLS FOR SEPTEMBER 2008 TOTALING $179,690.73.  Ayes:  
DiCola, Greene, Humphreys, Read, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

-- Annual Certification of the Library’s membership in the Metropolitan Library 
System (MLS) 

 
The library is required to submit an annual Certification Form to the Metropolitan Library 
System, verifying that the library’s membership status has not changed and that the library 
continues to comply with the MLS membership criteria.  The Public Library Membership 
Agreement was revised in the summer of 2008, and a copy of the membership application 
agreement was included in the Board packet.   
 
It was moved by Humphreys and seconded by Greene TO ACCEPT THE MEMBERSHIP 
CONDITIONS, CERTIFY THE LIBRARY’S COMPLIANCE, AND DIRECT LIBRARY 



DIRECTOR BOWEN TO TRANSMIT THE SIGNED CERTIFICATION DOCUMENT 
TO THE METROPOLITAN LIBRARY SYSTEM.  Ayes:  DiCola, Greene, Humphreys, 
Read, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
 
The library survived the Rotary Club Oktoberfest which was held the previous weekend. There 
was a little panic on Saturday morning when the big charcoal grills were fired up, and the fumes 
were sucked into the building.   It was a perfectly calm morning with no wind to blow the smoke 
away.  The Rotarians on duty, including Trustee Humphreys, reacted promptly and set up some 
huge fans next to the grills to blow the smoke away.  

 
Because of the growing concern about the national economy, Bowen thought that it might be a 
good idea to report, for the record, that Library and Village funds are invested very 
conservatively and are safe from exposure to the shaky financial market. The Library and Village 
funds are invested in the Illinois Funds and the Federated Government Obligations Fund.  The 
Illinois Funds is sponsored by the State of Illinois to give local government entities a secure 
avenue for managing their funds.   Bowen provided for the Trustees copies of a recent statement 
from the State Treasurer about the Illinois Funds, as well as the Funds’ guidelines for investment 
and the Funds’ investment restrictions which includes the following: “There will be no 
investments in mortgage-backed securities of any kind.”  The Federated Government Obligations 
Fund focuses primarily on short-term U.S. Treasury and governmental agency securities.  Copies 
of a description of the Federated Fund were provided for Trustees.  
 
Carlson reported that the carpet installation went fairly smoothly.  It worked very well to have 
the installation done at night in order to keep the library open, and the library received no 
complaints about the installation.   The carpet installers did have to work an extra night to 
complete the lobbies and art gallery; it took four nights, rather than three.  The installer for the 
flooring on the north entrance stairs was unable to complete the job in one night, and will be 
back to fix some problems and finish the work over the next weekend.  

 
The majority of comments from patrons and staff regarding the carpet in the public spaces of the 
library have been positive.  Several have said they think the new carpet in the lobbies makes the 
space look larger.  The library received one negative written comment from an anonymous 
patron who was not happy with the choice of carpet or the person who selected the carpet.  For 
the record, the carpet was selected by a committee of Board members who reviewed numerous 
carpet samples.  Library staff members were given the opportunity to review a number of 
samples and voice their preferences; however the final selection was done by the Board 
committee.  
 
The carpet installation in the Circulation workroom and offices, as well as the main library stairs 
were completed at night the previous  weekend, and the Meeting Room was completed on 
Monday afternoon and evening, as planned.   The Circulation staff, custodian Kevin 
Montgomery, technology staff Ted Waltmire and Dale Galiniak, and several volunteers from 
other departments worked very hard for three days packing and moving things from shelves and 
desks to cabinets and counters in the offices, to book trucks, and to the Meeting Room.  Shelving 
was removed from walls and moved to the Meeting Room, as well.  Everything was moved out 
of the Meeting Room and back to the offices, and shelving was reinstalled on Monday morning, 
starting at 7:30 AM.  The crew who was hired to take apart the Knoll office desks and move 
them to and from the Meeting Room before and after the carpet installation was very efficient 
and careful to get everything back in the right place.  Of course, it is taking some time for 



Circulation staff to get everything back to its proper place on shelves and in desks, but they are 
doing an amazingly quick job of it.  
 
The library just completed a two-day Customer Focused Library (CFL) research project.  Patrons 
were surveyed, and staff did hourly density mapping of library users throughout the library; there 
was great participation from patrons.  Friends of the Library members, Midwestern University 
students, and staff members volunteered.  Special thanks go to Joni Hansen, President of the 
FOL, who made numerous calls to FOL members, and spent 16 hours volunteering!   CFL 
committee members will be compiling the information and making recommendations. 
 
Although not yet confirmed, Carlson has been talking with the Downers Grove Junior Woman’s 
Club, and they may be interested in donating two benches for the Garden Walk expansion in 
celebration of their 50th anniversary.  The club members will vote next week.   If they decide to 
do this, they would like the benches installed in the spring with a dedication ceremony.  They 
may be interested in having the celebration in conjunction with a Garden Walk reception in the 
spring or early summer after all the new bricks and benches are installed.   To date, the library 
has sold 84 small and 19 large bricks for a total of $13,150.  
 
TRUSTEE REQUESTS FOR INFORMATION AND ANNOUNCEMENTS
 
Trustee Greene suggested that the library offer a read-to-a-dog program for children with reading 
difficulties, and Bowen reported that the library has offered these programs.   
 
Trustee DiCola reported that she had hired the same lock service the library uses, and the service 
person told a nice story about his wife bringing their baby for story times and how his family 
uses the library.  It might be a good story for the library newsletter.  
 
Trustee Read reported on the MLS annual meeting, and the revision of the By-laws was 
unanimously approved. 
 
Trustee Humphreys reported that Oktoberfest was quite successful and the crowds lasted into the 
evenings.  So funds were raised and will be available for the various charities, of which one is 
the Library Foundation.   
 
President Daniels reported that the LCF lawsuit was filed in Cook County Circuit Court for 
recovery of additional assets.  Downers Grove’s fund was not one that experienced any losses.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
Resident and Library Foundation Board member Lynn Sapyta arrived at 8:06 p.m. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:10 p.m.   
 
 

 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
September 24, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.   
Trustees present:  Greene, Humphreys, Read, Daniels.  Trustees absent:  DiCola.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  none. 
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of September 10, 2008.  It was moved by 
Greene and seconded by Humphreys THAT THE MINUTES OF THE REGULAR 
MEETING OF SEPTEMBER 10, 2008 BE APPROVED AS WRITTEN.  Ayes:  Greene, 
Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.   Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
SEPTEMBER 24, 2008 TOTALING $30,590.50.  Ayes:  Greene, Humphreys, Read, Daniels.  
Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
Trustee DiCola arrived at 7:44 p.m. 
 
OLD BUSINESS 
 

- Review and approval of a revision of the Library Rules of Behavior  
 
A new draft of the Rules was included in the Board packet.  The issues that were raised in the 
discussion at the previous meeting were revised, including cell phone use, possession and 
consumption of alcohol, surveys and petitions, and use of recreational equipment.   
 
It was moved by Read and seconded by Greene TO APPROVE THE REVISION OF THE 
LIBRARY RULES OF BEHAVIOR AS CORRECTED.  Ayes:  DiCola, Greene, Humphreys, 
Read, Daniels.  Abstentions:  none.  Nays:  none.   Motion carried.  
  
NEW BUSINESS 
 

- Review and approval of the FY2009 Illinois Public Library Per Capita 
Grant Application 
 

The application for the 2009 Per Capita Grant was in the Board packet.  As in the past, the 
sections of the application that relate to the State Equalization Grant were left blank, because the 



library does not qualify for equalization aid.  In addition to the grant application itself, the library 
is required to provide several supplemental documents:  a list of the electronic databases offered 
by the library, the Chief Officers of State Library agencies Library Construction Survey of the 
States, and an ADA Self-Evaluation Form.  The library was made fully compliant with the 
building project, but Bowen wanted to take another look at the facility.  He hired an acquaintance 
to tour the building and grounds with him.  This woman became a paraplegic about eight years 
ago, so she has practical knowledge of dealing with the physical barriers that a wheel chair 
bound person confronts on a day to day basis, and she is a social worker and counselor.  She 
talked with Bowen about the psychological barriers that people with disabilities experience.  She 
likes this library very much and uses it regularly because the open layout makes her feel like 
there is room for her and her chair.  Other places that are technically compliant make her feel 
like the disabled person was an afterthought.   An example of the sort of thing that is important is 
in the library’s Teen Central area. There is a variety of seating in that space, including tall bistro 
tables and chairs, floor rockers and bean bag chairs, and a restaurant booth.   Someone in a 
wheelchair or with other physical disabilities may not be able to use any of those types of 
seating; however, someone in a wheel chair can roll under the end of the restaurant booth, so 
there is a way for that patron to be part of our teen space, not just parked outside. Similarly, in 
the area next to the space mural in the Junior Room, while a wheelchair user could not sit on the 
platform itself, he or she can roll right up to the edge and be part of the action there, again not 
parked on the outside with the adults, where they often end up. 
 
It was moved by Greene and seconded by DiCola TO APPROVE THE FY2009 ILLINOIS 
PUBLIC LIBRARY PER CAPITA GRANT APPLICATION AS REVISED.    
Ayes:  DiCola, Greene, Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.   Motion 
carried.  
  

-- Review and approval of a proposal for Property, Liability, and Workers 
Compensation Insurance 
 

The proposal for insurance for the year beginning October 1, 2008 was in the Board packet.   For 
the record, Bowen reported that Indiana Insurance Group is rated A (excellent) by the A. M. Best 
review.   In general the coverage is identical to the previous year’s package. The property 
insurance is for replacement cost, and the value of the building has been increased about 2.5%.   
Bowen calculates the actual value of the collections for the annual audit and uses those figures 
for the value of the collection, and he increases the value of furniture and equipment 2% over the 
previous year.  
 
The only changes in coverage are $50,000 deductibles for flood and earthquake. In past years the 
deductible was $25,000. Indiana Insurance no longer offers an option of the lower deductible.  
The weather disasters the country has experienced over the last few years may be the reason the 
deductibles for flood and earthquake have been increased. 
 
The premiums for the new year total $22,747 which is actually $2000 less than the previous year.  
The library has been satisfied with Indiana Insurance Company’s response to the library’s few 
claims.  Bowen recommended accepting the Indiana Insurance Company’s proposal for Property, 
Liability, and Workers Compensation insurance. 
 
It was moved by Read and seconded by DiCola TO APPROVE THE PROPOSAL FOR 
PROPERTY, LIABILITY, AND WORKERS COMPENSATION INSURANCE FROM 
INDIANA INSURANCE.  Ayes:  DiCola, Greene, Humphreys, Read, Daniels.  Abstentions:  
none.  Nays:  none.   Motion carried.  
 



REPORT FROM THE ADMINISTRATION 
 
Nearly a year ago Bowen had told the Board that State Representatives Bellock and Pihos each 
requested $10,000 state grants for the library.  Bowen thought those grants were dead, but this 
summer he received the paperwork from the state to complete the applications, with the caution 
that there was no guarantee that either one would be granted.  Shortly after, he heard news stories 
about the State’s coffers being empty and figured that was the end of that.  Then a few weeks 
ago, the library received two checks for $10,000 each.  One grant is for computers for the 
children’s department for word processing and educational games; the other is for computers for 
training patrons and staff. These two grants are the source of the $20,000 for State grants that 
was in the revenue reports for August.  
 
The computer that controls the HVAC system was not communicating with half of the system, 
and technicians are working on it.  The defaults are working; staff just cannot make any 
adjustments.  The problem is not the computer, but may be a bad board in one of the VAV boxes.   
 
The August statistics were included in the Board packet.  Circulation is up almost 4% for the 
year.  Gate count is up 1.7% and reference questions are up 2.7%.   
 
The new carpet is scheduled to be installed September 26-28 in the lobbies, art gallery, and main 
stairs during the night when the library is closed.  The Meeting Room, Circulation workroom and 
offices, and the north entrance stairs will have new flooring installed October 2-6 at night and on 
Monday during the day.    
 
A Library Foundation Board meeting was scheduled to follow the next Library Board meeting on 
October 8 to discuss the miniature golf fundraiser idea that Bowen emailed to the Board.  
 
TRUSTEE REQUESTS FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Read announced that there is a new SWAN director, Aaron Scogg, who was the IT 
manager at the Oak Park Library, and Bowen mentioned that technology staff who know him are 
pleased with the selection.   
 
Trustee Greene noted that the library’s record-breaking circulation for July was the ticker line in 
The Reporter this week.  
 
Because the board packet is emailed to Trustees to save paper, Trustee Read asked that the 
packet be projected on a big screen for visitors and for those Board members who do not have 
laptops.  President Daniels noted that the Village does project big, important, or contentious 
items on a screen for the public.  A screen and projector will be used for future Board meetings.    
 
President Daniels reported that the former director of the now defunct LCF (Library Community 
Foundation) plead guilty to the top count of theft and received four years probation with 
restitution of $30,000.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:35 p.m.     



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

September 10, 2008 
 

MINUTES 
 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:40 p.m.   
Trustees present:  DiCola, Humphreys, Daniels.  Trustees absent:  Greene, Read.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  none. 
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of August 27, 2008.  It was moved by 
Humphreys and seconded by DiCola THAT THE MINUTES OF THE REGULAR 
MEETING OF AUGUST 27, 2008 BE APPROVED AS WRITTEN.  Ayes:  DiCola, 
Humphreys, Daniels.  Abstentions:  none.  Nays:  none.   Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
SEPTEMBER 10, 2008 AS CORRECTED TOTALING $44,910.46 AND 
ACKNOWLEDGE PAYROLLS FOR AUGUST 2008 TOTALING $163,868.22 AND 
JOURNAL ENTRY FOR PARKING PERMITS TOTALING $1,950.00.   Ayes:  DiCola, 
Humphreys, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
Trustee Greene arrived at 7:47 p.m. 
Trustee Read had made arrangements ahead of time to join the meeting via electronic means due 
to being ill, and he became available at about the same time.   
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- Review and approval of a revision of the Library Rules of Behavior  
 

The Board reviewed the revision of the Library Rules of Behavior.  Bowen explained that one 
general revision he made was to clarify the reason a person is told to leave the library for the rest 
of the day for a second or third infraction of a simple rule, such as shoes must be worn at all 



times.  The reason for being told to leave is not only for the particular behavior but for the 
person’s refusal to listen to staff and abide by the library rules.  Another revision was made to 
the rule on cell phone use on the second floor.  While the library wants to continue to avoid 
behaviors that disturb others, such as loud cell phone conversations, there is no reason to ban 
other cell phone use that is silent, such as texting.   The rule of not leaving personal belongings 
unattended was made more concise as this has become one of the biggest problems in the library.   
This is not just a problem with homeless patrons, but also with other adults and children who 
leave their belongings on a study table to reserve a space and then leave the building for snacks 
or lunch.  Board members suggested some rewording of a couple of rules for clarity, and they 
recommended extending the rule regarding alcohol consumption in the library to include the 
possession of alcohol, making the library an alcohol-free zone, with the exception of after-hours 
library-related events, for which the appropriate licenses and insurance have been obtained.    
 
The revisions will be made and brought the next Board meeting for approval.  
 
REPORT FROM THE ADMINISTRATION 
 
According to announcements at the SWAN and MLS Quarterly Administrators’ meetings the 
previous week, Release 2007 of the online catalog and circulation system (SWAN) will be 
loaded on October 26 and 27.   A new director of SWAN Services has been appointed.  The last 
director resigned because his wife accepted a job offer in New York City, and they are 
relocating.  The new director is Aaron Scogg, currently the IT manager of the Oak Park Public 
Library. The committee who interviewed Aaron was very pleased with his interviews, and the 
library’s own technology staff is familiar with him , and also pleased.  Overdue notices for late 
materials will have a new format soon.  There will be up to six titles per notice, rather than the 
current maximum of two. The same format will be used for email notices, so this will cut down 
on the paper and email notices produced by the system.  The proposed new MLS Board By-
Laws, a project that Trustee Read has spearheaded for the MLS Board, were reviewed at the 
MLS meeting.  None of the administrators had any problems with the proposed bylaws, so they 
will go back to the MLS Board for approval and then be approved by the entire membership at 
the MLS Annual Meeting. There was a report from the ILA Public Policy Committee about HB 
4527 which would have increased the Public Library Equalization Grant and the School Per 
Capita Grant. The bill passed unanimously in both the house and senate; however, the Governor 
vetoed it, so it will be brought back in the veto session.  
 
The library’s insurance broker just received the insurance renewal from the insurance company, 
and she wanted to review it herself before sending it to the library so it will be in the Board 
packet for the next meeting.  Bowen is finishing the Per capita Grant application as well, so that 
too will be in the next packet.   
 
The carpeting schedule has been set for the last weekend of September and the first weekend of 
October.   The lobbies, art gallery, and stairs will be carpeted September 25-29, and the Meeting 
Room and Circulation workroom and offices will be done October 2-6.   Tables and computers 
will be set up in the Meeting Room for Circulation workroom staff to work while the Circulation 
offices are being carpeted.   
 
The monthly statistics for July were in this Board packet, and both the gate count and circulation 
numbers for July were up, 2 % and almost 4% respectively for the fiscal year.  Reference 
questions and program attendance, although down a little for the month, are up for the FY.  Use 
of meeting and study rooms were up for July, though down a little for the year.  Usage of the 



large Meeting Room and Conference Room are both up for the year, and the library is aware of 
an increasing demand for evening and weekend use of the Meeting Room for both library 
programs and hands-on classes, as well as for community non-profit groups.  Computer user 
sessions and hours are both up for July. 
 
TRUSTEE REQUESTS FOR INFORMATION AND ANNOUNCEMENTS
 
Trustee Read mentioned the fundraiser being held by the Glenwood-Lynwood Public Library on 
Saturday, September 13.   Carlson will contact the library, and let the Board know what has been 
planned for the event. 
 
President Daniels reported that the criminal trial of the former director of the now defunct LCF 
(Library Community Foundation) is set to begin the week of September 15, unless a plea 
agreement is made before then.      
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 9:05 p.m.    

 
 



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

August 27, 2008 
 

MINUTES 
 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:37 p.m.   
Trustees present:  DiCola, Humphreys, Read, Daniels.  Trustees absent:  Greene.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  none. 
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of August 13, 2008.  It was moved by 
DiCola and seconded by Read THAT THE MINUTES OF THE REGULAR MEETING OF 
AUGUST 13, 2008 BE APPROVED AS MENDED.  Ayes:  DiCola, Read, Daniels.  
Abstentions:  Humphreys.  Nays:  none.   Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
AUGUST 27, 2008 TOTALING $33,494.24.  Ayes:  DiCola, Humphreys, Read, Daniels.  
Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
Trustee Greene arrived at 7:45 p.m. 
 
NEW BUSINESS 
 

– Opportunity for public comment on the proposed 2008 Property Tax Levy 
and the 2009 Budget and 2009-2013 Five Year Financial Plan 
 

A copy of the budget document was available for public examination for two weeks in the local 
government documents collection in the Reference Department.  No questions or comments 
came to the Administration.  At this meeting the Board provides a specific opportunity for 
residents to comment on the proposed tax levy and financial plan, before it is considered for final 
approval by the Board.  There were no visitors and no comments. 

 



– Approval of the 2008 Property Tax Levy for Operating Expenses 
 

Bowen reviewed the process. The Board approves the 2008 Property Tax Levy to provide 
funding for the FY2009 Budget.  The Board approves the actual amount that is needed to fund 
library operations, and the County Clerk’s office determines what the tax rate (per $100 of 
assessed valuation) will be in order to collect that amount.  The property tax levy requested for 
2008 is $3,812,755.  This is a 5% increase over the 2007 tax levy, and is the amount that was 
projected for 2009 in past Five Year Plans. 
 
It was moved by Humphreys and seconded by DiCola TO APPROVE A 2008 PROPERTY 
TAX LEVY OF $3,812,755.00 TO FUND THE FY 2009 OPERATING EXPENSES OF 
THE DOWNERS GROVE PUBLIC LIBRARY.  Ayes:  DiCola, Greene, Humphreys, Read, 
Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 

– Approval of the 2009 Budget and 2009-2013 Five Year Financial Plan 
 

The Board packet contained the budget document in the new format – dropping the various sub-
totals – that was discussed at the July 23 meeting.  The Board reviewed the proposed budget.    
 
The budget (on page 5) includes a comparison of the 2009-2013 Five Year Plan with the 
previous years’ Five Year plans.  The tax rate (the amount paid per $100 of value of property) 
will likely continue to drop, with the projected 5% increase in the amount of the operating levy. 
 
Although the Village uses a Five Year Plan, the library plan is projected much further out, to 
2016.  Bowen reminded the Board that the big increase in 2014 is due to budgeting for a 
$250,000 replacement of the membrane roof.  The warranty expires in 2014.  The roof may not 
have to be replaced in 2014, and if not, the 2014 budget will be under spent by that amount and 
the amount should be budgeted for 2015 and each year following, until the replacement is 
needed.  
 
It was moved by Greene and seconded by Read TO APPROVE THE 2009 BUDGET AND 
2009-2013 FIVE YEAR FINANICAL PLAN AS PRESENTED.  
 
The Budget for 2009 includes a budget of $69,100 for expenditures from the Library 
Construction Fund for carpet replacement in the Junior Room.  Since this is a separate fund, it 
requires a separate Board action authorizing the expenditure from the Construction Fund. 
 
It was moved by Read and seconded by Greene TO APPROVE EXPENDITURES OF 
$69,100.00 FROM THE LIBRARY CONSTRUCTION FUND FOR CARPET 
REPLACEMENT.  Ayes:  DiCola, Greene, Humphreys, Read, Daniels.  Abstentions: none.   
Nays: none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
 
The library’s insurance is due for renewal in October, and Bowen has reviewed the values of the 
building, contents, and collection with the library’s broker in preparation for getting quotes. 
Unless the market has changed significantly, she normally shops the policy every other year.  
The library went with a new company last year, so unless their quote seems out of line, the 
library expects to stay with Indiana Insurance.  Bowen hopes to have the quote for the next 
Board meeting.  



 
Bowen has also been working on the 2009 per capita grant application, which has some new 
requirements, including an ADA compliance survey. The grant application will also come to the 
Board for approval at a September meeting. 

 
Bowen has mentioned in the past that a patron had complained that the library should not let 
patrons check out so many materials. Circulation had another unhappy patron the night before, 
and Bowen expects to receive a letter of complaint to the Board from this patron who thinks the 
library should not have any limits on the number of items that a patron can check out (current 
limits are 199 total items and 50 items in any one AV format). 

 
The compressor in the rooftop air handling unit was replaced the previous week.  Because the 
HVAC unit is located in the center of the roof and the library has a high sloping roof all around 
it, it takes a big crane to lift the compressor across the considerable distance from where the 
crane can park to the center of the roof. The shortest distance is from the south edge of the Forest 
Parking Lot. The Village placed barriers in the Forest Street parking lot the night before so the 
spaces would be open for the crane in the morning.  The crane arrived at 7:00 AM and the old 
compressor was removed and the new one was in place on the roof by 8:30 AM. 
 
The new Mouse House carpet was installed in the Mouse House on August 22 before the library 
opened.   Carlson expressed appreciation for the continued generosity of the Downers Grove 
Junior Woman’s Club which contributed $1,500.00 toward the new carpet.  The Board was 
encouraged to visit the Mouse House in the Junior Room to see the carpet with its new design 
and colors. 
 
The first batch of inscribed bricks for the Garden Walk expansion have been ordered, and are 
expected to arrive at the library the first week of October.  As of this meeting, 81 bricks have 
been ordered--17 large $250 brick and 64 small $100 bricks--for a total of $10,650 in donations 
for the Library Foundation.    
 
The library has a new committee called Customer-Focused Library Design (shortened to just 
CFL) which was inspired by a recent workshop presented by four MLS libraries who participated 
in a “best practices” study done by the consulting firm Envirosell Inc. and funded by an LSTA 
grant.  The study identified best practices for the customer-focused library.   The consulting firm 
used patron exit surveys, density mapping, and video cameras to learn where patrons were going, 
what they were using/doing, what they were not using, what was confusing them, where staff 
were located, etc.  The study recommended ways to market library resources effectively, to 
orient staff to patron convenience, to use space creatively, and to use signs effectively.  The 
recommendations included changes in floor plans and space usage, furnishings (e.g., power 
walls, face-out shelving), signage, and staff assistance and location.  The CFL committee will be 
using the patron exit survey and density mapping as well as a staff questionnaire to study 
Downers Grove patron or “customer” usage this fall, and to make recommendations for changes 
in floor plans, space usage, furnishings, signage, and assistance that can be made over the next 
few months and in the next couple of years.        
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS
 
Trustee Humphreys asked if there was some way that the SWAN e-commerce revenue could be 
included in the fine revenue line.   Bowen will ask the Village about this.  
 



Trustee Humphreys also asked if the library could get circulation statistics broken down by 
popular vs. other types of movies.   The library cannot get those kinds of statistics because the 
movies are not organized or labeled according to type.  However, the library is able to select 
particular titles and get circulation statistics on those titles.      
 
Trustee Read asked about the incident with the smoke bomb in a book drop room, and what 
safety precautions have been made.  Bowen said the staff called 911and evacuated the building 
per the library’s emergency procedures as soon as they smelled the smoke.  The police later 
caught the individuals and asked the library for the value of the damaged materials.  Bowen also 
confirmed that the book drop rooms, with outside book drop slots, are constructed with fire 
resistant materials.  He also noted that on occasion the library has had food and drink thrown in 
the book drops, creating quite a mess and damaging some materials.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:24 p.m.    

 
 



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

August 13, 2008 
 

MINUTES 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.   
Trustees present:  Greene, Read, Daniels.  Trustees absent:  DiCola, Humphreys.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  none. 
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of July 23, 2008.  It was moved by 
Greene and seconded by Read THAT THE MINUTES OF THE REGULAR MEETING OF 
JULY 23, 2008 BE APPROVED AS AMENDED.  Ayes:  Greene, Read, Daniels.  
Abstentions:  none.  Nays:  none.   Motion carried.  
 
Trustee DiCola arrived at 7:39 p.m. 
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
AUGUST 13, 2008 TOTALING $95,206.11 AND ACKNOWLEDGE PAYROLLS FOR 
JULY 2008 TOTALING $159,190.37.  Ayes:  DiCola, Greene, Read, Daniels.  Abstentions: 
none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

– Board action to accept a proposal for replacing carpeting 
 
Proposals for carpeting were opened and read on Friday, Aug. 8, at 1:00 PM.  A summary of the 
bids was included in the Board packet.  The bids were submitted in several parts.  Part 1 was the 
primary project, including the north and south lobbies, art gallery, and main stairs.  Part 2 
included three add-ons, the Circulation workroom and offices, the north lobby stairs, and the 
Meeting Room.  The RFP requested two bids for each part, one for doing the work during 
normal business hours and one for doing all the work when the library is closed.   
 
Carlson was pleased to report that the low bid was submitted by GCI Floors, the firm that spent 
some time working with her and the carpet committee.  The library’s budget for the project was 



$70,000, and the bid for the total project, including add-ons, came in well below the budget at 
$57,458.00.   
 
Carlson verified that GCI has done a number of projects the size of this project, including 
projects for the Indian Prairie Library, where she received a recommendation from the library’s 
director, Jamie Bukovac.   Indian Prairie will be using GCI for additional carpeting projects in 
the future.   
 
It was moved by DiCola and seconded by Greene TO APPROVE THE PROPOSAL FROM 
GCI CONTRACT FLOORS, AND APPROVE A BUDGET FOR THE BID AMOUNT 
PLUS A 10% CONTINGENCY, FOR A TOTAL OF $63,203.80.  Ayes:  DiCola, Greene, 
Read, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
 
The Board packet contained revenue and expenditure statements for July 2008.  The total 
revenue and expenditures are pretty much where they should be; although revenue from fines 
and non-resident fees are lower than expected.  Bowen suspects that the drop in non-resident 
card purchases is a factor of a slowing economy. The drop in revenue from fines is another story. 
More and more patrons are choosing email notification for library notices, and that includes the 
courtesy notices that the material they have checked out is due in a few days.  These notices are 
helping patrons return their materials on time.  The other factor is E-commerce, the ability for 
patrons to pay library fines by credit card online that was implemented on SWAN last fall. These 
payments go into an MLS account and each library receives a credit memo for fines that are paid 
by E-commerce.  Downers Grove received the second quarter credit memo for  
E-commerce a week ago, and found that Downers Grove patrons had paid $2,786.35 by  
E-commerce.  This will be applied to the payment of the $14,804.74 quarterly SWAN fees that 
were approved in this meeting’s invoices.  The first quarter E-commerce credit was $2,017. So 
for the first half of this fiscal year the library received $4,800 in credits that would have appeared 
as revenue from fines, if the library had collected it directly.  If this trend continues, the library 
will need to lower projections for revenue from fines and lower expenditures for SWAN by the 
same amount.  SWAN fees are over $50,000 per year, so there is room for a lot of fines to be 
paid be E-commerce.  

 
While the library does have credit memos fairly often, they are usually for small amounts.  Since 
the library will regularly have larger credits from MLS due to E-commerce, Bowen wanted to 
explain what happens with a credit memo in the finance system.  At this meeting, the Board 
approved payment of two invoices for the MLS Computer Fund for $14,804.74.  One invoice 
was $229 for postage for overdue notices printed by SWAN and the second was for $14,575.75 
for the second quarter’s SWAN fees.  When these invoices were entered into the finance system, 
the library also entered a credit memo from MLS-SWAN for E-commerce activity for $2,786.35 
and coded it so that it would be applied toward payment of the $14,575.75 invoice for SWAN 
fees.  When the checks are printed, the MLS Computer Fund check will actually be for 
$12,018.39 -- the total of the invoices less the amount of the credit memo.  There is a credit 
memo report that shows all credit memos applied to the invoices.   The list of credit memos will 
be included with the list of invoices in future Board packets.  

 
Bowen also reported that the Village finance system has now been set up to allow for electronic 
payment of bills.  The library will be sending the application form to all of its regular vendors.   
The library will receive a report of electronic payments just as it receives a report of payments by 
check, so it will be easy for staff to verify that invoices have been paid. 

 



The Junior Room held a small reception with staff and former staff for Sara Pemberton, 
Coordinator of Children’s Services, to celebrate her anniversary of 30 years as a librarian at 
Downers Grove.    
 
Following the last Board meeting, Carlson emailed to the Board more exact numbers for the 
expenditures and potential income for the library’s Garden Walk expansion.  She repeated the 
numbers for the record:   
 

• Total expenditures for the Garden Walk were $24,037 
• Estimated number of bricks installed is 2420 
• Estimated income from inscribed brick could be $121,000 

 
As of this Board meeting, 76 bricks have been ordered--15 large bricks at $250 each and 61 
small bricks at $100 each, bringing the total to $9,850.00 in donations to the library foundation.    

The Board packet contained the June statistics, and circulation, reference questions, gate count, 
and library program attendance were all up.  Although all the July statistics are not yet compiled, 
we know that the library had a record-breaking circulation of over 98,000 items checked out in 
July.   The library’s previous record month was 94,000 in July 2002.  This will be highlighted on 
the library’s website and newsletters.  

TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee DiCola extended the Board’s congratulations to Sara Pemberton, Children’s Services 
Coordinator, for her 30 years of service with the library.   
 
Trustee Greene asked if the Village can reclassify funds coming in a different revenue line.  
Bowen will ask. 
 
President Daniels asked for a monthly statistical report comparing circulation and fines going 
back a year to see if there is any correlation of declines in circulation last year with declines in 
fines.  
 
Trustee Read reported that the MLS revised by-laws are available for comment by the 
membership.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:06 p.m.    
 



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

July 9, 2008 
 

MINUTES 
 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:36 p.m.   
Trustees present: DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  none.  
Also present:  Library Director Bowen, Assistant Director Carlson.  Visitors:  Children’s 
Librarian Amanda Blau.    
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of June 25, 2008.  It was moved by 
Vlcek and seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING OF 
JUNE 25, 2008 BE APPROVED AS CORRECTED.  Ayes:  DiCola, Greene, Humphreys, 
Vlcek, Daniels.  Abstentions: Read.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
JULY 9, 2008 TOTALING $50,126.74 AND ACKNOWLEDGE PAYROLLS FOR JUNE 
2008 TOTALING $160,422.45.  Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  
Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
Visitor:  Children’s Librarian Sharon Hrycewicz arrived at 7:39 p.m. 
 
STAFF PRESENTATION ON THE 2008 CHILDREN’S SUMMER READING CLUB 

 
Children’s Services Librarians, Amanda Blau and Sharon Hrycewicz, performed the presentation 
they made in the classrooms of School District 58 and talked about the 2008 Children’s Summer 
Reading Club (SRC).  Over 2000 children have registered for SRC.  Parents and children have 
both responded very positively to the new book prizes.  Trustee DiCola commented that as usual, 
the SRC decorations are spectacular.  
 
 



OLD BUSINESS 
 

--Revision of the Library Rules of Behavior 
 

At the last meeting the Board talked about revising the Library Rules of Behavior policy to 
include a prohibition on sleeping in the library.  The Board packet contained a copy of the 
current Rules of Behavior policy with the proposed new rule on sleeping, Section 7.1.18, and 
with the proposed language modification of Section 7.2 on repeated violations, both of which 
follow: 
 

 7.1.18  Sleeping for extended periods of time is prohibited. 
Patrons who fall asleep for more than a few minutes will be wakened and will receive 
two warnings that sleeping is not permitted. At the third offense the patrons must leave 
the library for the rest of the day. 

 
7.2   Serious or Repeated Violations of the Library Rules of Behavior  
Patrons who violate the same rules on repeated visits to the library will not continue to 
receive multiple warnings each visit. On subsequent visits the patrons will receive one 
warning and be notified that on further violations they must leave the building for the rest 
of the day. Patrons who consistently violate the rules of behavior over multiple visits will 
have their library privileges revoked or restricted. In the case of serious violations of the 
rules of behavior, patrons will have their library privileges revoked or restricted. Anyone 
who has had their library privileges revoked or restricted may appeal the decision through 
the Patron Grievance Policy, section VII C.  

 
Bowen received responses from many MLS libraries regarding their rules of behavior.  Many of 
them were very similar to Downers Grove, and he recalled that when the Board adopted the first 
formal rules of behavior back in 1987, the Downers Grove Library was one of the first in the 
State to do so.  He wrote an article on the process of developing the rules for the journal of the 
Illinois Library Association, and he received scores of requests for copies of the library’s policy 
from other libraries after the article was published.  A great many libraries based their own 
policies on Downers Grove’s original rules, which included a ban on sleeping. A few MLS 
libraries do not have any prohibition on sleeping.  Most libraries do include a ban on sleeping in 
their rules and follow a procedure of two warnings and then out for the day on the third 
infraction.  Other libraries have rules that do not include multiple warnings, and one library’s 
policy simply states that a violation of any rule may be subject to removal or expulsion from the 
premises.   
 
It was moved by Read and seconded by Vlcek TO APPROVE THE RULES OF BEHAVIOR 
AS WRITTEN.  Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions: none.   
Nays: none.  Motion carried.   
 
 
 
 
 



NEW BUSINESS 
 

--Action to Continue Participation in the Illinois Non-Resident Library Card 
Program 
 

As stated in the Board packet, each year, by the end of July, a Public Library Board is required to 
determine whether or not its library will continue to participate in the Illinois Non-Resident 
Library Card Program and offer a fee card for purchase by individuals who are not served by a 
library.  If the Board determines to participate in the Non-Resident Library Card Program, it 
must determine the method by which the fee will be determined, and the annual amount of the 
fee for the non-resident membership.  Applying the mathematical formula to the current 
population and the 2007 tax levy results in a minimum  fee of $222.64 per household.  (The 
current fee is $215.)  Bowen suggested rounding the fee up to $225.   
 
It was moved by Humphreys and seconded by Vlcek THAT THE DOWNERS GROVE 
PUBLIC LIBRARY CONTINUE TO PARTICIPATE IN THE ILLINOIS NON-
RESIDENT LIBRARY CARD PROGRAM AND USE THE GENERAL 
MATHEMATICAL FORMULA TO DETERMINE THE NON-RESIDENT FEE, AND TO 
SET THE NON-RESIDENT LIBRARY CARD FEE AT $225, EFFECTIVE AUGUST 1, 
2008.   Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions: none.   Nays: 
none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
 
Bowen attended the American Library Association Conference last Friday – Tuesday. While his 
term as an ALA Councilor does not begin until the end of the 2008, he attended a number of the 
current Council meetings, as well as an orientation for new Councilors. He also had an 
opportunity to attend a number of programs on various subjects. One of his favorites in past 
years has been the annual program on Technology Trends. A panel of librarians with a wide 
variety of experience and backgrounds who are particularly interested in the application of 
technology to library services talk about new trends that they think may be significant. This is 
where he heard about things like blogs, instant messaging, and social networking, long before 
they became common knowledge.  For the first time that Bowen could recall, none of the 
panelists had any really interesting new trend or technology to report. They talked about things 
like the band-width crunch – increasing use of the Internet to down-load movies, TV, and music 
requiring more bandwidth than some libraries have available, but no new trends.   
 
At past meetings it has been suggested that Trustees might take turns attending Village Council 
meetings and make a brief statement about the Library, during the opportunity for public 
comment. The Village Council meetings are on the 1st and 3rd Tuesdays of the month at 7:00 
p.m.   There are two opportunities for public comment near the beginning of the meeting.  The 
first is for comments on items on the meeting agenda, followed by general comments. This 
would be the place for a Trustee to make brief comments about the library.  Suggestions for 
reports this summer would be the Garden Walk project, Summer Reading Club participation 
(after statistics are compiled in August).  Later in the fall comments might cover the 



programming that was discussed at the last meeting.  The Trustees talked about attending a 
meeting after the Garden Walk expansion project is completed.  
 
The RFP for carpet replacement in the library is ready, and a notice of invitation to submit 
proposals was published in this week’s Reporter.  Thanks to the Village, Carlson was able to use 
a recent RFP for carpet replacement at Village Hall as a template.  Proposals were sent to three 
carpeting companies.  A pre-proposal conference is scheduled for Friday, July 18 in the library 
Meeting Room, and the deadline for submission of proposals is 12:00 noon on Friday, August 8.   
The proposals will be opened the same day at 1:00 p.m. in the Meeting Room.   
 
Enthusiasm for the Garden Walk expansion has been growing since the holiday weekend.  Many 
brochures have been picked up, thirteen bricks were sold the past three days, and the office has 
received a number of inquiries about the donor brick program by phone and in person.  Sebert 
Landscaping arrived early on Monday morning, July 7, to begin construction of the expansion, 
and concrete curbs were poured this morning.  Sebert hopes to complete their work by Monday, 
July 14, and Oasis Irrigation will relocate irrigation heads later in the week.  Sebert will water 
the landscape until Oasis has completed their work.   
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Vlcek asked if the library could provide a current report on the total amount of 
outstanding fines.  Bowen will find out if such a report is available from the SWAN system, and 
if so, it will be provided at a future meeting.   
 
Trustee Greene mentioned that she read a recent article on the energy savings of recycling 
certain materials, and recycled carpet is the second highest in energy savings, after aluminum, 
and it is double the savings of the third highest recycled material which is glass.  Since energy 
saving related to carpeting is pretty significant, it’s good the library has selected carpet with the 
highest recycled content and manufacturing process for the current re-carpeting project.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:36 p.m.  



 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE 
DOWNERS GROVE PUBLIC LIBRARY 

June 25, 2008 
 

MINUTES 
 
 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:36 p.m.  Trustees 
present: DiCola, Greene, Humphreys, Vlcek, Daniels.  Trustees absent:  Read.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  Library Publicity and Program 
Coordinator Carol Kania.    
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of June 11, 2008.  It was moved by 
Vlcek and seconded by Humphreys THAT THE MINUTES OF THE REGULAR MEETING 
OF JUNE 11, 2008 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Humphreys, 
Vlcek, Daniels.  Abstentions: none.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
JUNE 25,  2008 TOTALING $28,565.10.  Ayes:  DiCola, Greene, Humphreys, Vlcek, Daniels.  
Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
STAFF PRESENTATION ON UP-CONMING LIBRARY PROGRAMMING 

 
It has been a while since there has been a need for library staff to make presentations to the 
Board.  Bowen would like the Board to have the opportunity to hear from staff members beyond 
the director and assistant director, so he plans to ask staff to come to Board meetings from time 
to time and report on their activities.   The library is planning for several exciting program 
themes over the next year, so he asked Carol Kania, Publicity and Program Coordinator, to report 
on what is coming up.  
 
Kania talked about two upcoming library-wide programming themes, the Abraham Lincoln 
Bicentennial and the Year of Conscious Living.   She distributed information on initial plans for 
both themes to the Board.  Plans for the celebration of Lincoln’s 200th Birthday in February 2009 
will kick-off in late fall 2008 and run through mid-March 2009.  Community members will have 
the opportunity to contribute their “What Lincoln Means to Me” thoughts and stories to the 
library’s website, to participate in programs and activities for adults and for children, and to view 
in the library a 20 ft. long by 7 ft. tall Lincoln traveling exhibit from the Lincoln Heritage 
Coalition.   
 



The Conscious Living 2009 theme will run from March through October 2009.  This theme is stil 
being developed.  It will be a year of events and activities designed to inspire us to make 
responsible decisions about living an environmentally sustainable lifestyle, emphasizing what we 
can do in our daily lives, as well as a year to inspire us to “dream big and make bold plans” to 
improve the quality of life locally, regionally, and globally.   
 
This theme will tie in to the Burnham Plan Centennial, a regional celebration of Daniel 
Burnham’s 1909 Plan of Chicago.  The Burnham Plan Centennial Committee has partnered with 
numerous city and suburban organizations and institutions, including the Newberry Library, the 
Art Institute, the Elmhurst Art Museum, the Morton Arboretum, public libraries, forest preserve 
districts, and more.  The year 2009 will be a time to appreciate and be inspired by the big dreams 
that led to Chicago’s lakefront, forest preserves, and a tradition of thinking comprehensively 
about the region’s development.  It is an opportunity to make and implement “bold plans, big 
dreams” for the 21st Century that contribute to the region’s quality of life and make the region 
one of the world’s best places to live and work.    
 
Programs may include speakers on eco-friendly landscaping, making different decisions about 
food, and thinking about consumption and the global economy.  Programs and activities for 
children will also be planned.  “Make Big Plans:  Daniel Burnham’s Vision of an American 
Metropolis,” an 8-panel facsimile display and a digital slide show prepared by the Newberry 
Library, will be on display in the library, and library staff will create window displays and  
bibliographies in print and on the library website related to “Conscious Living.”  Library patrons 
will have the opportunity to contribute their “Green Dreams for the Future” or other “Conscious 
Living” dreams for how they want their own lives, the village, region, or world to look in the 
future.  This could cover ideas or “big dreams” for transportation, technology, ways of living, or 
broader ideas for a sustainable world.  Another participation idea is “What I’m Doing to Live 
Green” (or “Conscious Living—doing it now”) where patrons can share ideas of what they are 
currently doing to improve life locally or globally.  The library will also lead by example and 
make some conscious choices about use of resources.   
 
OLD BUSINESS 
 

--Review and approval of Carpet Selection Committee recommendation 
 
The Carpet Committee met before this meeting, and selected the carpeting for the north and 
south lobbies, the art gallery, and the main stairs to the second floor.  Without knowing it, the 
committee selected one of the two carpets chosen by the majority of the staff from all 
departments who reviewed the carpet choices earlier in the day.  It was nice that there was some 
consensus on the final choice.  The committee recommended Cubic Balance carpet tiles from 
InterfaceFLOR.   Interface is the largest tile carpet manufacturer in the world, and the “greenest” 
in terms of being environmentally responsible.  The company pioneered and is committed to the 
industry’s most aggressive and successful carpet recycling program, not only recycling old 
carpets, but also making their new carpets from recycled materials.  They also offer a glue-free 
installation system with no odor and virtually no VOCs (volatile organic compounds).  

It was moved by Humphreys and seconded by DiCola TO APPROVE THE 
RECOMMENDATION AND DIRECT STAFF TO SEEK BIDS ON THE PURCHASE 
AND INSTALLATION OF THE CARPET.  Ayes:  DiCola, Greene, Humphreys, Vlcek, 
Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
 
 



NEW BUSINESS 
 

--Discussion of a possible revision of the Library’s Rules of Behavior 
 
As reported in the Board packet, the library’s current Rules of Behavior do not prohibit sleeping 
in the library.  Bowen feels it is time to reconsider this position.  His concern is that, as the 
number of homeless patrons who use the library increases, the abuse of the facility by some 
patrons has also increased.  In the past most homeless patrons read or used computers, or used 
library resources in other ways.  However, this year there has seemed to be an increasing number 
of patrons who do nothing in the library but sleep for many hours.  In addition, an increasing 
number of these individuals are clearly sleeping off a drunk, rather than simply falling asleep.  
Library staff have had to call 911 on two occasions in the last few weeks because they were 
unable to rouse patrons who were literally unconscious.  While Bowen has no desire to harass 
any patrons, homeless or not, he does not believe this abuse should be tolerated. 

 
Further, the PADS program is working with another local church in an effort to provide a fourth 
evening shelter this fall, which will further increase the burden on the library.   Bowen believes 
the Board needs to consider this issue now, so the library’s policy is in place before the next 
PADs season begins.   Bowen will contact PADs directly to express the library’s concern over 
the problems that have been experienced, and to ask for their assistance in making the library’s 
rules and expectations clear to their clients at the beginning of the next season.  

 
At this meeting Bowen was looking only for the Board’s reaction to the concept of revising the 
rules to include a prohibition on sleeping in the library; he was not asking for a Board action.   
The Board discussed the possible revision.  President Daniels questioned changing this rule as it 
would not solve the main concern of some residents that there is a growing presence of homeless 
patrons in the library.  Because the library is a public institution, everyone, including the 
homeless, has a right to be in the library as long as they follow the library’s rules of behavior.   
The vast majority of homeless patrons do follow the library’s rules.  President Daniels and 
Trustee Humphreys questioned whether it was necessary to prevent patrons (residents and 
homeless) from sleeping, and how staff would determine whether someone was sleeping or just 
had their eyes closed to think.  Some Trustees were concerned about the burden on the staff to 
have to wake up sleeping people, and the disturbance that could cause.   Currently, staff only 
wake those few patrons who are snoring and disturbing others or are blocking access in some 
way.   It was noted that some homeless patrons have learned that the Downers Grove Library is 
one of the few libraries in the area that does not prohibit sleeping in the library.  Trustee DiCola 
said that if Bowen feels that some patrons are abusing this rule by coming to the library only to 
sleep all day, then the rule should be changed.   
 
The consensus was that Bowen should bring a proposed policy statement to a future meeting for 
the Board’s consideration and in order to have the policy in place by fall.   
 
REPORT FROM THE ADMINISTRATION 

 
It is almost time for the Board to review the FY2009 Budget.   Bowen has been working on the 
budget and the department heads are working on their requests. The Board will see the first draft 
of the budget in July. 

 
Staff have reviewed resumes for the professional position left vacant in the Literature 
Department when Heather Booth resigned.  They received many applications for the position, 
and have selected seven candidates for the first round of interviews, which will begin when 
Bowen returns from the ALA Conference July 2. 



 
The library is switching to a new security case for DVDs.  The current cases require a special 
locking strip that must be removed when DVDs are checked out, and replaced when they go 
back on the shelf.  The strips are supposed to be reusable, but in fact bend and are otherwise 
easily damaged.  Circ staff often struggle to open the cases when they check out DVDs.  Staff 
have surveyed other libraries and found a case that looks very much like the library’s current 
case, but with a built-in locking mechanism that is very easy for staff to operate. You need a 
special locking and unlocking devise, but the process is very easy. Elmhurst Public Library has 
been using this product for some time and has been very satisfied.  The cost is about the same as 
the current case, but the library will not have to continually purchase additional locking strips.  
 
Bowen had a conversation last week with Andy Matejcak, director of the Village Department of 
Counseling and Social Services.  Matejcak is the staff liaison to the Social Services Commission 
and wanted to let him know that the commission is looking at issues related to the homeless in 
Downers Grove. The purpose of the Human Services Commission is “to evaluate matters of 
social concern in the Village including issues related to youth, senior citizens, families, 
minorities, and other social groups, and make recommendations to the Village Council 
concerning such issues.”  At this time they are engaged in an education process with the 
commission. They are trying to identify the actual problems, that is behavioral issues that can 
and should be addressed, as opposed to other issues that are outside the scope of what local 
government can do. Staff will be providing Commission members with information on the rights 
of homeless and also providing guidance on identifying areas in which it might be appropriate 
for the Commission to make recommendations. For example, the Human Services Commission 
does not make recommendations to the Police Department on how they should conduct 
themselves, nor does the Commission make recommendations to the Library Board of Trustees 
on how the library should be run.  

 
Bowen attended the Metropolitan Library System (MLS) Focus Group for public libraries as part 
of the MLS strategic planning process. Two of our circulation staff and Trustee Pat Vlcek also 
participated. Trustee Tom Read observed the session in his role as an MLS Board member. 

 
On Sunday Bowen attended the reception honoring the retirement of Dave Eblen, superintendent 
of High School District 99. 

 
Bowen will be attending the American Library Association Conference from Friday through next 
Tuesday. 

 
Carlson distributed to Board members copies of the new brochure for the Garden Walk donor 
brick program, led the Board out to see the outdoor sign announcing the Garden Walk expansion 
just installed by custodian Kevin Montgomery, and suggested that Board members, after the 
meeting, look at the north and south window displays and attractive posters created by graphic 
designer Melody Danley.  Publicity Coordinator Carol Kania has added web pages about the 
Garden Walk program and expansion to the Library Foundation website, including the brick 
order form, and she has included links from the library’s website to the Foundation website.   
Kania is working with a summer volunteer to add all the “brick stories” that donors to the 
original Garden Walk submitted over the past ten years, and she will add new stories from 
donors to the expansion.  Immediately after residents received the recent issue of Discoveries 
which included an article on the Garden Walk expansion, the Administration received a number 
of calls from patrons interested in purchasing bricks.   
 
Construction of the Garden Walk expansion will begin Monday, July 7th.  The landscape 
contractor planned to begin work on Monday, June 30; however, the concrete company could not 



pour the curbs for the brick walk until the following week which would leave the landscaping on 
the west side of the library torn up and potentially hazardous to pedestrian traffic over the long 
July 4th holiday weekend.  The Administration decided to move the start date to July 7th.     
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Vlcek thanked library administration for installing an eye wash station in the Circulation 
workroom for staff and patron safety per her suggestion.  She asked whether non-latex gloves 
were made available to staff.  Carlson will confirm that gloves for staff use are latex-free.   
Vlcek asked that the Board consider ways of recognizing library staff when major events, such as 
marriages, births, and deaths, occur in their lives.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 9:10 p.m.  



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
June 11, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present: DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  none.  Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors:  none.   
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of May 28, 2008.  It was moved by 
Vlcek and seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING OF 
MAY 28, 2008 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Humphreys, Read, 
Vlcek, Daniels.  Abstentions: none.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by DiCola and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
JUNE 11, 2008 TOTALING $32,699.32 AND BUDGET JOURNAL ENTRY TRANFER 
FOR PARKING PERMITS TOTALING $1,950, AND ACKNOWLEDGE PAYROLLS 
FOR MAY 2008 TOTALING $236,867.03.   Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, 
Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 

--Garden Walk Expansion Project 
 

The library received some unexpected bad news on Monday.  Since the last Board meeting, 
Carlson had been working with the landscape contractor the Board had selected for the Garden 
Walk expansion project.  Early on she had asked all the landscapers she contacted if they pay 
their laborers the Illinois prevailing wage for DuPage County.  Most said no, but three responded 
that they do.   She reminded them that they must include a statement in their estimates that 
Illinois prevailing wages are included.    
 
Bowen suggested that Carlson tell the landscaper selected by the Board that he should be 
prepared for union workers who see the project in progress to approach his employees to verify 
that they are being paid the prevailing wage.  (This happened when the Walk was originally 
installed.)   Carlson mentioned this to the contractor, and learned that he thought that by “Illinois 
prevailing wage for DuPage County, we meant the usual wage paid to landscape labor, not the 
State-mandated wage.   The actual prevailing wage is three times what he pays his employees, 
and he could not do the project for the amount quoted in his proposal if he had to pay the 
prevailing wage.  So Carlson contacted the runner-up, and asked for a new proposal with some 



changes that we wanted.  The other contractor is Sebert Landscaping, who did the original 
Garden Walk installation in 1999 and who maintains a crew for municipal projects that is paid 
prevailing wage.  
 
It was moved by Humphreys and seconded by Read TO APPROVE THE BASIC DESIGN 
AND ACCEPT THE PROPOSAL OF SEBERT LANDSCAPING FOR AN AMOUNT 
NOT TO EXCEED $25,000, SUBJECT TO ADJUSTMENT OF PLANT CONTENT, AND 
WITH THE GOAL OF COMPLETING THE PROJECT BY MID-JULY.   Ayes:  DiCola, 
Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
NEW BUSINESS 
 

--Review of Chapter IX “Facilities: Implications of Technology on 
Designing/Remodeling a Building” from Serving Our Public: Standards for Illinois 
Public Libraries, a requirement of the 2009 Illinois Public Library Per Capita Grant 

 
Over the last few meetings the Board has been reviewing documents required for the 2009  
Per Capita Grant application. The chapter of Serving Our Public on “Implications of Technology 
on Designing/Remodeling a Building” was created in a 2002 revision of the State Standards for 
public libraries, so it was not available when the library building project was done in 1999.  
Bowen was pleased to report that if it had been part of the state standards at the time, the 
technical infrastructure planned for the building project would have complied. No Board action 
was required with this review.  
 

--Discussion of Other Requirements of the 2009 Illinois Public Library Per 
Capita Grant 

 
Another requirement of the 2009 Per Capita Grant is a review of the Illinois Governmental 
Ethics Act.  Since the Board did this during the review of the Village and Board’s own ethics 
policies at the December 19, 2007 and January 9, 2008 meetings, the Board has fulfilled its 
obligation. 
 
REPORT FROM THE ADMINISTRATION 

 
Financial reports for May were provided.  Revenue for January through May was $216,758.  
Projected revenue through June was around $190,000.  Expenditures equal 37% of the total 
annual budget, and the library’s goal is to have spent not more than 41.7% by the end of May. So 
the library is in good shape.   

 
There was an article in the Downers Grove Sun last week about library use during economic 
slumps.  Bowen was quoted, along with staff of the Naperville and Lisle libraries. 
 
Carlson recently visited the Merchandise Mart with the carpet rep she’s been working with, and 
she selected samples from the carpet company that the Committee on Carpet Replacement had 
selected at their last meeting.  The committee hopes to make a final decision at their next 
meeting. 
 
Publicity for the donor brick Garden Walk expansion is planned for the week of Heritage 
Festival.  The PR phrase selected for the expansion project is “The Garden Walk Is Growing…  
Your Name Will Make It Bloom!”  A new brochure will be available in the library, as well as in 
an acrylic box attached to a temporary outdoor sign placed in the Garden Walk area at the corner 
of Curtiss and Forest.  The sign will announce the expansion of the Garden Walk.  The Board 



looked at several possible signs, and selected a 2 ‘x 4’ wood sign.  Window displays and large 
posters about the donor brick program and the expansion of the Garden Walk will be at both the 
north and south entrances to the library.  Display tables with the new brochure will also be at the 
entrances during Heritage Festival.  Trustees Greene and Humphreys offered to keep the outdoor 
flyer case filled on Saturday and Sunday when the library is closed during Heritage Festival.  
The July/August Discoveries and the weekly e-ssentials newsletters will include articles and 
announcements about the donor brick program expansion as well.  The new landscape contractor 
plans to begin work on the Garden Walk June 30.     
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Read announced that the Metropolitan Library System (MLS) is beginning its strategic 
planning process with focus groups for each of the library types, and the public library focus 
group is meeting the following morning.  Trustee Read will attend as a member of the MLS 
Board and Trustee Vlcek and Bowen will be attending for the library.  
 
Trustee Humphreys mentioned that there was an article in the June 6, 2008, Tribune about the 
Village of Downers Grove moving ahead with their TCD and the long-range plan.   
 
Trustee DiCola congratulated Trustee Humphreys for his 37 years with the Two Way Street 
coffee house in Downers Grove which was mentioned in the Tribune article.    
 
She asked about library rules for program speakers as she had a travel speaker to suggest.  
Bowen said the written policy and guidelines for library programs requires that speakers provide 
educational information or entertainment but they may not promote their business or 
organization during the program.  Speakers may provide materials about their business or 
organization at the back of the meeting room for patrons to pick up if they want them.    
Bowen also mentioned that the Friends of the Library offer regular travel programs so the library 
does not add too many additional travel programs.   
 
Trustee Vlcek asked that an eye wash station be installed in the library for the protection of staff 
and patrons.  Bowen said the library will install one in the sink in the Circulation workroom.      
 
Trustee Greene asked about having the new library website set up so that when patrons click on 
the SWAN catalog link, a new browser window always opens.  Carlson and Trustee Humphreys 
both mentioned that individuals can set their browsers to default to opening new windows.  
Carlson will talk with the library’s web design consultant about adding this feature to the new 
website, if possible.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:40 p.m.  



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
May 28, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees present: 
DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  none.  Also present:  Library Director 
Bowen, Assistant Director Carlson.  Visitors:  none.   
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of May 14, 2008.  It was moved by Vlcek and seconded 
by Humphreys THAT THE MINUTES OF THE REGULAR MEETING OF MAY 14, 2008 BE 
APPROVED AS WRITTEN.  Ayes:  Greene, Humphreys, Vlcek, Daniels.  Abstentions:  DiCola, Read.  
Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Read and seconded by Greene 
TO APPROVE PAYMENT OF OPERATING INVOICES FOR MAY 28, 2008 TOTALING $79,189.53.  
Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 

--Review of the Illinois Open Meetings Act and Freedom of Information Act, a requirement  
of the 2009 Illinois Per Capita Grant 

 
The application for the 2009 Public Library Per Capita Grant is due in July.  One of the requirements this year is 
that Boards review the open Meetings Act and Freedom of Information Act and describe what they have done to 
comply with current versions of the these acts.  Copies of the Acts were included in the Board packet, and in the 
newest edition of Illinois Library Laws, distributed to Trustees in January 2008.  Since the Board reviewed 
these documents when the By-Laws were revised to comply with changes in these acts in the spring of 2007, 
there was little discussion at this meeting.   
 
It was noted that in order to comply with the most recent versions of these acts, the library has been making an 
audio tape of every Board meeting.  The tapes are retained for two years, although the Act only requires that 
they be retained for 18 months.  The Board By-Laws have been revised to comply with the new requirement for 
electronic attendance at meetings.  The current Act allows a Trustee to attend a meeting electronically, under 
certain conditions; however, the Trustee attending electronically cannot be counted toward establishing a 
quorum.  A quorum of the Board must be physically present, in order for the Board to do any business.     



 
REPORT FROM THE ADMINISTRATION 

 
At the last Board meeting, Bowen had commented on the Letter to the Editor in the Downers Grove Sun that 
was complaining about the homeless in the library.  There was a response in the May 15 Sun stating that the 
first letter was “mean-spirited.”  A copy of the letter was included in the Board packet.  Bowen mentioned that 
he had a conversation with a reporter about the good, yet very bad fact that people have a positive image of the 
library as a safe place—but the library is a public space and has never been a safe place to leave children 
unattended.  He also talked about the fact that the library staff does apply the library’s rules of behavior to 
everyone, including the homeless, and that most homeless patrons do follow the rules.   
 
Trustee Humphreys asked if the library notices fewer homeless patrons in the library when the PADs programs 
end every summer in May.  Bowen said that usually there has been a marked decrease in the number of PADs 
patrons, but this year the number has gone down more slowly.  
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
To enhance the public presence of the library in the community, Trustee Read suggested that a Library Trustee 
attend Village Council meetings.   President Daniels said the Board used to do this, and suggested that the 
Trustees take turns attending the Council, not the workshop, meetings twice a month to provide visibility with a 
positive message of 2-5 minutes about what the library is doing.  Board members agreed to do this, and Bowen 
offered to provide information about library activities for the Trustees to mention at the Council meetings. 
 
The Board congratulated Trustee DiCola upon her graduation cum laude from Northern Illinois University Law 
School.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:05 p.m.  
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
May 14, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:43 p.m.  Trustees present:  
Greene, Humphreys, Vlcek, Daniels.  Trustees absent:  DiCola, Read.  Also present:  Library Director Bowen, 
Assistant Director Carlson.  Visitors:  none.   
 
Trustee DiCola had indicated that she would not be able to attend this meeting, and the Annual Report to the 
State Library requires the Board Secretary’s signature.  It was moved by Greene and seconded by Vlcek THAT 
TRUSTEE HUMPHREYS BE APPOINTED SECRETARY PRO TEMP.   Ayes:  Greene, Humphreys, Vlcek, 
Daniels.  Abstentions: none.   Nays:  none.  Motion carried.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of April 23, 2008.  It was moved by Humphreys and 
seconded by Vlcek THAT THE MINUTES OF THE REGULAR MEETING OF APRIL 23, 2008 BE 
APPROVED AS WRITTEN.  Ayes:  Greene, Humphreys, Vlcek, Daniels.  Abstentions:  none.  Nays:  none.  
Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Greene and seconded by 
Vlcek TO APPROVE PAYMENT OF OPERATING INVOICES FOR MAY 14, 2008 TOTALING 
$64,866.96 AND ACKNOWLEDGE PAYROLLS FOR APRIL 2008 TOTALING $154,265.73.   Ayes:  
Greene, Humphreys, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 

--Approval of a the FY 2007 Illinois Public Library Annual Report to the State Library 
 
The Board packet contained a copy of the Annual Report to the State Library which was completed online.  The 
State moved to a new vendor to collect the data, so some things were a little different from past years’ reports. 
With the exception of numbers, the library name and address, and Internet URLs, all of the text was selected 
from menu choices for each response so the library had no control over terminology used. This was most 
noticeable in the section on professional staff (pages 17-21).  In the past the library entered job titles for each 
position.  This year job titles had to be selected from a menu, and there was no option for Department Head, but 
only a subject specialty such as Reference.  Bowen selected Adult Services for the Literature Department staff, 
to differentiate them from the Reference Department. The options for primary work area did not include a 



choice for readers’ advisory, so Bowen selected Reference and Collection Development for all reference and 
literature department employees.  In the report’s suggestion area for next year’s annual report, Bowen requested 
that the job title and primary work areas be changed to include dept head and readers’ advisory.   
 
It was moved by Humphreys and seconded by Vlcek TO APPROVE THE 2007 ILLINOIS PUBLIC 
LIBRARY ANNUAL REPORT AND TO HAVE THE LIBRARY DIRECTOR SUBMIT IT TO THE 
STATE LIBRARY.  Ayes:  Greene, Humphreys, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion 
carried.   
 
 

--Review and approval of a proposal for expanding the Garden Walk 
 
The library had received design-build proposals to expand the Garden Walk and was pleased to make a 
recommendation to the Board at this meeting.  Since several Trustees joined the Board after the completion of 
the building project, the following background on the Garden Walk was provided. 
 
During the library expansion and renovation project, the architect responsible for the interior design of the 
building proposed some ideas for decorating the children’s areas. The Board was very interested in a plan that 
included the Mouse House, the solar system mural, and the garden wall mural for the Children’s Department.   
Although the Board knew they wanted to provide art work in the library eventually, this special art work for the 
Junior Room had not been included in the original building plan or the construction budget.  So, the Board came 
up with the idea of the donor paver Garden Walk, with the intent of giving the community a way to be part of 
the new library project and with the hope that it might raise enough money to fund the extra art work for the 
Junior Room, estimated at around $20,000.     
 
The community enthusiastically embraced the project, and the original installation more than covered the cost 
of the art work for the Junior Room.  As a result of the library’s promotion of the Garden Walk, the Downers 
Grove Junior Woman’s Club became aware of the plans to decorate the Junior Room and volunteered to donate 
the cost of the decoration of the Mouse House.  Individuals also donated the benches that are located in the 
Garden Walk.   
 
Purchases of donor pavers have continued to be popular in the community. Many residents have purchased 
several bricks over time to commemorate milestones in their families’ lives. Over the past ten years the Garden 
Walk has contributed over $100,000 and has paid for most of the art work in the library. People continue to be 
interested in donating bricks, and the current Walk is out of room. Perhaps the Garden Walk is popular because 
the library is a place for everyone, for all their lives.  
 
The library would like to allow the tradition of the Garden Walk to continue by expanding it along the west side 
of the building.  If the work can begin soon and the weather cooperates, the project can be completed by the end 
of June. 
 
The library would like to continue to earmark the proceeds from the sale of bricks for art work and other 
building enhancements, but suggest directing the donations to the Foundation, rather than the library operating 
fund.  While the donation to the library is tax deductible, the library has found that some donors are more 
comfortable donating to an organization that is a 501(c) 3.  The revenue would be used to establish a 
Foundation Fund for art work and could be easily accessed, without being part of the library budget process. 
The Library Board was comfortable with this idea so it will be presented to the Foundation Board at their next 
meeting.   
 
Proposals from three landscape companies were received.  The companies also provided proposals for 
refreshing the entire library landscape, as the library requested.  The refreshing of the entire landscape, 



however, will have to wait until next year as the library’s budget can only cover the cost of the Garden Walk 
expansion this year.   
 
Staff believe that either of two of the three landscapers’ proposals would work well, but recommended the 
design of one which includes more pavers, a tree for eventual shade over two donor benches, and a plantscape 
with more variety and interest.   
 
Copies of the plans were provided in the Board packet and photos of the plants were available at the Board 
meeting.  The Board discussed the proposals and walked through the current Garden Walk and the area for the 
proposed expansion.  Plant selections, bees, maintenance, tree location, irrigation, number of pavers, etc. were 
covered.  Carlson will talk with the landscaper regarding the concerns and questions of the Board, and she and 
the landscaper will meet within a week to finalize plant selections. 
 
It was moved by Humphreys and seconded by Greene TO APPROVE THE BASIC DESIGN AND ACCEPT 
THE PROPOSAL OF J. W. RUHL LANDSCAPE SERVICES FOR AN AMOUNT NOT TO EXCEED 
$30,000, SUBJECT TO ADJUSTMENT OF PLANT CONTENT, AND WITH THE GOAL OF 
COMPLETING THE PROJECT BY MID-JUNE.   Ayes:  Greene, Humphreys, Vlcek, Daniels.  
Abstentions: none.   Nays: none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 

 
Bowen was pleased to report that he has been elected to a three-year term on the American Library Association 
(ALA) Council.  The Council is the policy-making body of the 59,000 member association.  His term begins 
immediately following the national conference at the end of June 2008. 

 
There was a letter to the editor in the Downers Grove Sun last week, complaining about the homeless people 
that frequent the library. The writer stated that the library director and the police told him the same thing, that 
people cannot be banned from a public building as long as they follow the rules and don’t cause problems. 
Since the letter appeared, Bowen and Carlson have received several telephone calls from people who said that 
they are residents and are also tired of seeing the homeless in the library all of the time.  The callers all 
acknowledged that there was nothing that the library could do about the situation since the library is a public 
building; they just wanted the library to know that they wish the homeless could be kept out.  The callers were 
somewhat mollified to hear that the homeless are required to follow the library’s rules of behavior just like 
every other patron, and that they will be banned from the building for a day, three months, or permanently if 
they don’t follow the rules, just like every other patron.  The majority of the library’s homeless patrons do 
follow the rules. It was also noted that many of the homeless from the PADS program seem to be remaining in 
the area, even though the PADS shelters are closed for the summer. In the past, the homeless would virtually 
disappear from the library when the PADS season ended for the summer. 

 
In the May 1, 2008, Downers Grove Sun, Elaine Johnson wrote a column on library overdue fines, based on a 
conversation she had with Bowen.  Although Bowen’s name was misspelled, the article was very positive 
toward the library and what a bargain the library is. 

 
Publishers Weekly had a couple of interesting articles recently. Given that the library is always wondering about 
books and reading becoming obsolete, Bowen was interested to see that chain bookstores all reported that total 
sales were up in 2007, an average of 2.7% over 2006.  Even more interesting was that in-store (excluding online 
sales) for the chains were up over 4%.  Bowen hopes that this indicates that physically browsing books is still 
attractive to many people. That said, the percentage of all book sales online jumped from 23% in 2006 to 30% 
in 2007, and is projected to continue to grow in 2008. The interesting news here is that it is the market share of 
the chain bookstores that is decreasing, while the market share of online bookstores is increasing. The market 
share of independent bookstores has stayed pretty constant at between 8 and 9%, so people are still supporting 
their local bookstores. 



 
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Bowen distributed invitations to the reception honoring David Eblen, retiring superintendent of Downers Grove 
schools, on June 22.  
 
Trustee Vlcek reported that she had heard back from the person she had talked with at the high school regarding 
Tutor.com, and they were very positive about the service, and might even consider offering it in the future.  
Bowen said that library staff  had decided for several reasons, including the expense of the service, not to offer 
it at this time.  
 
President Daniels mentioned that a patron had talked with him about wanting the library to offer downloadable 
books compatible with IPods, and Daniels had explained that Apple has not yet made their IPod format 
available to vendors offering downloadable books to libraries.   
 
Daniels also reported that at the first planning meeting for TCD3 in April, a Village staff member had noted that 
in the Library Board minutes it had been suggested that concerns with the homeless be included in TCD 
discussions. 
 
A Library Foundation Board meeting will be scheduled for May 28 following the regular Board meeting.     
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 9:02 p.m.  



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
April 23, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:34 p.m.  Trustees present:  
DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  none.  Also present:  Library Director 
Bowen, Assistant Director Carlson.  Visitors:  none.   
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of April 9, 2008.  It was moved by Read and seconded 
by Humphreys THAT THE MINUTES OF THE REGULAR MEETING OF APRIL 9, 2008 BE 
APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions:  none.  
Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Read and seconded by Greene 
TO APPROVE PAYMENT OF OPERATING INVOICES FOR APRIL 23, 2008 TOTALING 
$61,481.82.  Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions: none.   Nays: none.  
Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 

--Approval of a proposal to replace the carpeting in the Mouse House 
 
Several years ago the Junior Room’s Mouse House received a facelift with new paint, wall paper, and 
upholstery for the sofas, all with the financial support of the DG Junior Woman’s Club.  The carpet was not in 
bad shape at the time, but is now showing wear, especially on the “porch.” The DG Junior Woman’s Club has 
generously offered to contribute $1,500 to help with the replacement of the carpet.   
 
The original carpet was a custom design from J&J Commercial carpet.  It is a high quality carpet, and has lasted 
very well. Several custom carpets were pieced together to make the design. An estimate from J&J Commercial 
for duplicating the original installation is nearly $10,000, due to the small size and variety of colored pieces. 
Staff considered other options suggested by representatives of several carpet companies. Everything proposed 
was either very expensive or would be in only one color or have a very commercial-looking design with no 
bright colors to match the Mouse House.    
 



Recently Carlson began working with Jeff Stewart of Stewart Floors. He came up with two options for much 
more reasonable prices.  The first estimate is for a single color carpet. It is not of the same quality as our current 
carpet, but the price is very reasonable. This would cost $2,155.00.  The second estimate is to have a 9 x 12 
carpet created with the same, or a similar design to the one we currently have in the Mouse House, and then add 
carpet of a single bright color to both sides of the custom rug and for the porch.  Jeff’s estimate for this option is 
$3,800 - $4,000.  This second option would give us something bright and colorful and similar to what we 
currently have. The estimate does include removing and disposing of the old carpet and installing the new. The 
current operating budget includes $5,000 for carpet replacement, so the Library can pay the difference between 
the cost of the new carpet and the Junior Woman’s Club donation. This is in addition to the planned major 
replacement of lobby carpeting from the building fund.  
 
While this project falls within our current budget, the Mouse House is a very visible area and we want the 
Board to have the opportunity to consider this proposal. We would like to move ahead with this project, in the 
hope that it might be completed in time for the Summer Reading Club.  
 
There were no objections from the Trustees, so staff will move ahead with this project. 
 
REPORT FROM THE ADMINISTRATION 

 
Bowen was happy to report that behavior problems with a few teens and homeless patrons have quieted down 
the last two weeks.  
 
For the last two years the library has participated in ListenIllinois, the state-wide group license of a collection of 
downloadable audio books that MLS (Metropolitan Library System) had organized with two vendors.  These 
are audio books that patrons can download to their own computer or MP3 player.  This was a two-year project 
that MLS administered, subsidized by a state grant.  At about the same time that ListenIllinois was created, 
NSLS (North Suburban Library System) put together a similar cooperative called MyMediaMall with one of the 
two vendors whose materials were offered through ListenIlinois.   
 
ListenIllinois required a considerable number of hours of MLS staff to administer and troubleshoot member 
libraries’ Internet connection issues. With the end of the state grant subsidy, MLS decided to end ListenIllinois 
and referred libraries that wanted to continue to offer the service to MyMediaMall.  Downers Grove applied to 
join MyMediaMall this spring, when ListenIllinois ends.  However, the vendor that provides the MyMediaMall 
content wanted to keep the other ListenIllinois consortium together too, and stated that former ListenIllinois 
libraries were not permitted to join the MyMediaMall group.  Bowen did not understand why the vendor was 
permitted to determine this, but NSLS said that their attorney had reviewed the contract and advised them not to 
pursue it. This vendor has been aggressively soliciting former ListenIlinois libraries to participate in a new 
consortium that they will administer. The vendor has not provided answers to several questions that were of 
concern to Downers Grove staff, including who will be responsible for on-going collection development (that is 
choosing new material for the group) and similar decisions.   
 
At the same time Recorded Books, the second vendor whose materials had been offered through ListenIllinois, 
offered libraries a very good price for subscribing directly to the Recorded Books Library.  Recorded Books has 
a bigger collection and access is unlimited. That is, multiple patrons can download the same title at the same 
time.   
 
The first vendor (offered by ListenIllinois and MyMediaMall) requires libraries to purchase licenses to specific 
titles and a separate license has to be purchased for each simultaneous use.  That is why collection development 
is such a big question with this vendor.  MLS staff facilitated the ListenIllinois consortium of libraries in 
choosing the specific titles and number of uses that would make up the collection.  The one advantage of this 
vendor, however, is that they have finally negotiated permission with Apple to make a limited number of titles 
available in a format that is compatible with IPods.  Until now, Apple has refused to allow any of the MP3 book 



vendors to provide material compatible with IPods.  Initially, there will be a very limited number of IPod 
compatible books, and the titles have not yet been announced.   
 
In the meantime, Downers Grove is contracting with Recorded Books so that the library can continue to provide 
patrons with access to a strong collection of downloadable books. Staff will monitor the developments with the 
other vendor for future consideration.  
 
Bowen, Carlson, and Technology Manager Ted Waltmire completed interviewing for the Technology Assistant 
position, and Dale Galiniak has accepted the position and will begin working on Monday, April 28.  Galiniak 
has held a similar position at the Center for Research Libraries in Chicago. Once he has had an orientation to 
the library and been trained in our systems, Galiniak will be working primarily evening and weekend hours to 
provide tech support beyond the current 9 – 5 coverage.  
 
Downers Grove, like many other public libraries, is being deluged with requests by authors to add their self-
published books to the collection. There are a number of firms for self-published authors. They typically 
provide the author with a webpage and issue a press release that the author can forward to prospective 
customers.  They offer print-on-demand services and have links with Amazon.com, Barnes and Noble.com, and 
others distributers that will sell anything.  Amazon and others don’t have to purchase the stuff; they just process 
the order on behalf of the publishing house.  Apparently they have figured out that librarians will say something 
like “We only select materials that have been reviewed” because some of the self-publishers have set up blogs 
so their writers/customers can review each other’s books.  The firms’ PR people target library directors, so 
Bowen will often receive an email containing a press release announcing the publication of a major new work 
of fiction, with links to reviews of the work by reviewers no one has ever heard of.  Sometimes the authors want 
libraries to buy their books, but more often, they want to donate their books to the library so they can see their 
books listed in library catalogs.  
 
The Downers Grove Library policy states that we do not select self-published books, unless it is of some 
significant local interest.  There have been a very few cases where the library has accepted a memoir of a 
prominent Downers Grove resident because staff believe there may be some historical interest, but this does not 
apply to the vast majority of the self-published material that is offered to the library. There is a cost in staff time 
and processing fees to catalog a title and add it to the collection. In addition, since no one has ever heard of 
these titles and their authors, the books simply take up shelf space for a couple of years until they are withdrawn 
because they have never circulated.  Some of these authors get pretty testy when staff members refuse to accept 
their books.  Bowen fully expects that one of these disgruntled authors may complain to a Library Trustee at 
some point, so he wanted to make sure they are aware of the issue.    
 
Carlson noted that the current year-to-date statistics for January through March 2008 show an increase in 
circulation, gate count, and reference numbers, a positive trend after the slight decrease in these numbers for FY 
2007.  Although computer usage numbers show a decline in usage, the reports from SAM, the library’s 
computer and print management software, have been inconsistent and are assumed to be inaccurate.  The 
problem with the reports has been reported to the SAM software company, Comprise Technologies.  Anecdotal 
reports seem to indicate increasing use of library computers.  Usage of the library’s website continues to grow 
with a 31% year-to-date increase over 2007.     
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
In response to Trustee Vlcek’s questions about fine collection, Director Bowen reported that an average of 
$9,000 in fines is collected monthly, and patrons cannot check out materials if they have $5.00 or more on their 
accounts.  After three months, unpaid fines of $50 or more are sent to a collection agency which charges a flat 
fee per transmittal.  
 



Trustee Read, a member of the MLS Board, reported that LIMRICC/JSIP ( joint insurance pool of libraries), has 
changed law firms due to potential conflict of interest concerns related to the LCF (Library Community 
Foundation) case against Anne Johnson.  The same law firm was being used by LCF, NSLS, and LIMRICC.   
He also reminded the Board that the Village Workshop for boards and commissions will be held Saturday,  
May 17.   
 
Trustee Humphreys said the Board packet came in a nice format, i.e., in one document.  He requested that the 
lowest possible resolution be used so the document loads faster. 
 
President Daniels and Director Bowen will be attending an initial planning meeting for the TCD3 with the 
Mayor and Village Manager on Friday, April 25.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
EXECUTIVE SESSION FOR THE ANNUAL PERFORMANCE REVIEW OF THE LIBRARY 
DIRECTOR 
 
It was moved by DiCola and seconded by Humphreys THAT THE BOARD GO INTO EXECUTIVE 
SESSION TO DISCUSS THE ANNUAL PERFORMANCE REVIEW OF THE LIBRARY DIRECTOR.  
Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried. 
 
Trustees discussed the job performance of the Library Director. 
 
Humphreys moved and Vlcek seconded THAT THE EXECUTIVE SESSION BE ADJOURNED.  Ayes: 
DiCola, Greene, Humphreys, Read, Vlcek, Daniels. Nays: none. Motion carried. 
 
The regular session was reconvened at 9:50 p.m. 
 
It was moved by Vlcek and seconded by Greene THAT LIBRARY DIRECTOR BOWEN BE GRANTED A 
4% SALARY INCREASE TO $116,500 PER YEAR.  Ayes: DiCola, Greene, Humphreys, Read, Vlcek, 
Daniels. Nays: none. Motion carried. 
 
No other business was discussed. 
 
ADJOURNMENT 
 
The meeting was adjourned at 9:51 p.m.  
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REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
April 9, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:33 p.m.  Trustees 
present:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  none.   Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors:  none.   
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of March 26, 2008.  It was moved by 
Greene and seconded by Vlcek THAT THE MINUTES OF THE REGULAR MEETING OF 
MARCH 26, 2008 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Humphreys, 
Read, Vlcek, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
APRIL 9, 2008 TOTALING $36,010.01 AND ACKNOWLEDGE PAYROLLS FOR 
MARCH 2008 TOTALING $156,842.54.   Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, 
Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 

--Continue discussion on changing trends in library service 
 
The library staff read the minutes of the board meetings closely, and some staff were concerned 
that the minutes of the March 12 meeting, when Bowen talked about how the number of 
homework questions that staff deal with has diminished, made it sound like the library no longer 
has teenaged patrons.  Bowen clarified that the library is heavily used by Downers Grove 
teenagers.  Teens are readers and do use the young adult collection.  Teen Central is often filled 
with young people after school and during the evening.  In fact, the whole second floor is often 
busy with students studying or working on group projects.  One of the reasons that the library has 
so many discipline problems with teens, is that the trouble-makers know they can find their 
fellow students at the library.  Further, over the past ten years the circulation of audio visual 
materials – music and video recordings -- has increased from 15% to over 30% of the library’s 
total circulation, and teens borrow heavily from the AV collections.  Finally, the schools do 
assign extensive summer reading to students, and students do come to library staff for help in 
finding books they might enjoy, or that are really short.  Bowen wanted to get on record that 
teens do use the Downers Grove Public Library.  
 



 2

NEW BUSINESS 
 

--Annual review of the Library Director 
 
Since all Board members will be available, they will do the Library Director’s annual review at 
the April 23 meeting.  The Trustees expressed great support of Bowen, and felt his years of 
experience and record of service for the Downers Grove Library made the review form they used 
last year not very useful for evaluating him.  They, however, decided to use the form again this 
year just for the structure it provides, and to use Bowen’s annual narrative.  For future reviews, 
the Board requested that Bowen write both professional and library goals, using the strategic 
plan, so they can do his annual review based on those goals.   Bowen will email the review form 
to the Board members, so they can add comments and email it to Board President Daniels by 
Monday, April 21.   
 
REPORT FROM THE ADMINISTRATION 
 
Bowen received notification from the Secretary of State’s Office that the library has been 
awarded a FY 2008 Per Capita Grant of $58,990.15.  (This is slightly less than last year’s 
$59,614.  This year is $1.21 per capita; last year was $1.224.)   Bowen heard recent news reports 
that the Illinois treasury is about empty, so he expected that the checks would not be arriving 
very soon.  However, he was at an MLS meeting the day before, and at least one library had 
already received their check.  
 
Bowen reported that the previous week had been a little rough as the library had a lot of minor 
discipline problems with both teens and homeless patrons.  The Downers Grove Police 
Department has issued a special call to officers asking them to walk through the library from 
time to time, and the staff has seen officers in the library much more frequently.  The current 
week had been fairly quiet so far. 
 
There have been problems with the library’s network back-up system, and after considerable 
testing, HP acknowledged that the tape drive that was shipped in the new server was not working 
properly and agreed to send a new drive.  In the meantime, staff was not able to do regular 
backups.  Then in trying to restore a single file from a backup tape, the system began over-
writing other files from the backup.  Before the backup was stopped, a number of files were 
overwritten with earlier versions, including Bowen’s spreadsheet for the 2009 budget that he had 
spent a fair number of hours working on.  Bowen saves copies in two places on the network, in 
his personal file and in the administrative shared files.  However, both were replaced by the 
earlier file.  Ted Waltmire and the library’s IT consultant are still attempting to recover the lost 
files, so there is still hope that they can be retrieved.  
 
Bowen verified that the Trustees were able to open the compressed file with the board packet 
documents, and confirmed that the Board is ready to go all-digital for board packets in the future.   
Trustees requested that all the Board packet documents be compiled into one file. 
 
At a previous Board meeting, Trustee Greene had suggested that the library promote the Chihuly 
bowl in the library’s art collection while “The Glass Experience” exhibit is running at the 
Museum of Science and Industry.  In response, the library’s publicity and reference staff 
collaborated to create both a display near the art piece and a new bookmark of resources entitled 
“Chihuly and Glass as Art.”  Bookmarks were distributed to the Board.   
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Bowen announced that the Village is beginning plans to conduct a third Total Community 
Development study, TCD3, and he asked the Board to consider the library’s involvement and 
issues for discussion.   TCD2 in 1994 provided a lot of support of the expansion of the library 
and the need to keep the library in the central business district, rather than moving to a new 
location.   Board President Daniels and Bowen will be meeting with the Mayor and Village 
Manager on April 25 to discuss the project.   Bowen suggested the homeless population and 
teenagers with nothing to do as issues for discussion, and the Trustees added the issue of parking. 
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Vlcek had called local school districts to inquire about online tutoring programs 
currently offered to students, and to find out if there would be any interest or support of the 
library offering the online Tutor.com service.   Teachers and students use online services and 
software programs, such as KLC (Knowledge Learning Corp) and Blackboard, but no online 
tutoring service like Tutor.com is currently available to students.  
 
Trustee Vlcek asked the Board do discuss a Board policy for recognizing major life-cycle events 
and serious illness of library staff. Currently there is a staff policy, but the Board itself has not 
recognized such events. This will be on the agenda of a future Board meeting. 
 
President Daniels reported that Travelers Insurance has sent a settlement check to the LCF 
(Library Community Foundation) for $81,000 for distribution among the libraries that lost 
money as participants of the former LCF.   This amount covers about 70% of the lost funds.  The 
Downers Grove Public Library Foundation did not lose any money, so it is not entitled to receive 
any funds from this disbursement, but it does indicate the LCF’s problems are coming close to a 
final resolution.  
 
Trustee Humphreys reminded Board members to save the date of May 17 for the Village 
workshop on boards and commissions.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:29 p.m.  
 
 
 
 

THE CARPET SELECTION COMMITTEE MEETING 
 

April 9, 2008 
 
The committee met to review carpet samples for the re-carpeting of the main lobby area. No 
decision was reached on a final recommendation to bring back to the Library Board. The meeting 
adjourned at 10:00 p.m. 
 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
March 26, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:34 p.m.  Trustees 
present:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  none.   Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors:  none.   
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of February 27, 2008.  It was moved by 
Vlcek and seconded by Read THAT THE MINUTES OF THE REGULAR MEETING OF 
FEBRUARY 27, 2008 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Read, Vlcek, 
Daniels.  Abstentions:  Humphreys.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
MARCH 12 AND MARCH 26, 2008 TOTALING $87,897.47 AND ACKNOWLEDGE 
PAYROLLS FOR FEBRUARY 2008 TOTALING $157,078.60 AND JOURNAL ENTRY 
FOR PARKING PERMITS TOTALING $2,000.00.   Ayes:  DiCola, Greene, Humphreys, 
Read, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 

--Continue discussion on changing trends in library service 
 

In light of the Board’s discussion of changing trends in library service at the last few meetings, 
Bowen shared the results of the library’s recent study of the kinds of patron assistance that staff 
is providing and how it has changed over the years.  A large part of librarians’ work continues to 
be traditional reference work; that is, helping patrons find answers to questions, find information 
on a particular subject, or locate particular library materials, and teaching patrons how to use the 
various library resources.  The tools librarians use may have changed, but the essential service is 
the same.  More information is found in online databases or internet sites, rather than in print 
resources, and the instruction may be in how to search a database, rather than how to find the 
information in a reference book.   
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But times are changing, as the graphs included in the Board packet indicate.   About 14% of staff 
interactions with patrons are related to how to use computers; for example, how to log on to 
SAM (the library’s computer management system), how to add money to a SAM account to pay 
for printing, how to get an email account and how to use that account, how to use the scanner, 
and how to save a word processing document to a flash drive.  

 
As discussed in previous meetings, the number of reference questions asked has leveled off, so 
these new computer-related questions are not in addition to traditional reference questions.  They 
are beginning to replace traditional reference questions and becoming a significant part of the job 
of public service desk staff.   Library administration is looking closely at the implications this 
change will mean for hiring and training library personnel. 
 
NEW BUSINESS 

 
 --Discussion on simplifying patron internet access through the library’s  

wireless network 
 

A few years ago the library implemented a wireless network to allow patrons to access the 
library’s internet access with their personal laptops.  At that time the library instituted a log-on 
procedure that required a patron to see a pop-up screen that summarized the library rules and 
required that the patron check a box agreeing to comply, before he or she could get into the 
network.  Then the firewall would force the patron to the home page of the library web site to 
begin their session.  While a few hotels and other locations still direct users to a specific 
homepage to begin a session, the trend in public internet access is to make the process as easy as 
possible for the user.  A surprising number of patrons do not know very much about how their 
personal laptops work and have a lot of trouble with the pop-ups.  
 
Staff would like to follow the example of the most user-friendly sites and allow patrons to access 
the wireless network directly, without the need for agreeing to rules or to open at the library’s 
web site. When these extra requirements are eliminated, the wireless cards in most laptops are 
smart enough to find the internet access and connect to it, in spite of the limitations of the user. 
 
Making these changes does not require any modification of the library’s policy.  However, since 
it is a relatively big change in procedure, Bowen wanted the Board to be aware that the library is 
seriously contemplating doing this, and give the Board an opportunity to ask questions or make 
comments before the changes are made.   
 

--Discussion of a proposal for a library license for Tutor.com 
 
This was another topic that does not require a Board action, but Tutor.com is a different kind of 
service than the library has offered previously.  Bowen ask the Board’s opinion as 
representatives of the community on whether this would be an appropriate use of library 
resources. 
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Illinois public libraries have been offered the opportunity to participate in a joint purchase of a 
license to Tutor.com.  The proposal for this service was sent to the Board by email along with a 
link to the website at www.tutor.com for an overview of the service.  Basically Tutor.com gives 
elementary and high school students online access to trained tutors.  This can be used from 
within the library or from home.  The mechanics are similar to providing access to a reference 
database.  However, the service is very different, and Bowen wanted to make sure that the Board 
was comfortable with it.  Tutor.com would use library funds to provide individual tutoring to 
local students.  The program does require that students have library cards to access the program, 
so the library would only be providing this service to cardholders. 
 
Staff are still in the process of evaluating the program and are soliciting comments from other 
libraries in the area that already offer Tutor.com.  Bowen asked if the Board would be in favor of 
the concept of providing this type of service to Downers Grove residents.  The Board’s 
discussion of the concept dealt with the following concerns:  security and safety of students, 
training and qualifications of tutors, policy regarding support of a commercial venture, the 
perspective of Downers Grove schools, if the schools would promote the service, future cost 
increases, if the schools would share the cost after a year, what the library is doing that is similar 
to this service, the library as the single best portal for this type of service.  President Daniels 
suggested that a little more information was needed before the Board would feel comfortable 
with the service.   
 
REPORT FROM THE ADMINISTRATION 
 
Revenue and expenditure reports for February were included in the Board packet.  Bowen 
reported that both revenue and expenditures are pretty much on target.  Revenue for February 
2008 was up a little over February 2007, but revenue for January was down a little, so the library 
is about even for the first two months of the fiscal year.  Total expenditures were up a little, 
mainly because there was an extra pay period in February 2008. With the library’s two-week pay 
periods, there are two months each year that have three, rather than two paychecks. The first 
extra pay period in 2007 was not until August.  
 
The library has had some interesting discipline problems lately.  Bowen has kept the Board 
apprised of the more serious problems by email. There has been an increase in problems with 
groups of teens in the library.  Repeat offenders have been told that they will receive no more 
warnings and will be kicked out the first time they misbehave.  The police have been called to 
come to the library to talk with a couple groups.  The police have been very cooperative, and our 
monitors are doing a great job. 
 
Trustee Vlcek had asked in the past if it would be possible to distribute some or all of the Board 
packet electronically.  With the new office copier, staff can scan documents to .pdf files, which 
make it very easy to create an electronic Board packet.  Bowen sent an electronic packet for this 
meeting, and asked for the Board’s comments.   The Board seemed to like the idea, but requested 
that the packet documents be sent as one file.  Samples of book marks, etc. will be provided at 
the Board meeting. 
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Bowen reported that he is running for the ALA Council, and he agreed to email the Board a list 
of candidates for whom he recommends they vote, including him.  
 
The annual LACONI Trustee dinner will be held in May, and Bowen asked that the Trustees let 
him know if they are interested in attending.  
 
The Board sub-committee on carpet replacement met on Monday, March 3, and selected carpets 
they wanted to see larger samples of.  The committee will meet again to look at the requested 
samples, as well as additional new samples following this Board meeting. 
 
The new electronic combination locks for staff workrooms are to be installed this week.   

 
Carlson has been talking with landscapers regarding expanding the Garden Walk and refreshing 
the entire library landscape.  It has been difficult to find landscapers who will pay their laborers 
the prevailing wage required by law for a municipal project.    
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustees Humphreys and Greene asked that the repainting of the green wall in the Junior Room 
be on the next list of painting projects.  Carlson said that it is on the list, and the library will work 
with the art consultant, Monica Hork, to reposition the bicycle sculpture.   
 
Trustee Humphreys thanked everyone for their thoughts and prayers during this surgery.  He is 
doing very well, and was almost fully recovered in a very short time. 
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 9:00 p.m.  
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REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE 

DOWNERS GROVE PUBLIC LIBRARY 
February 13, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:34 p.m.  Trustees 
present:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  none.   Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors:  Resident John Mochel.   
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of January 23, 2008.  It was moved by 
Vlcek and seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING OF 
JANUARY 23, 2008 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Humphreys, 
Read, Vlcek, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
FEBRUARY 13, 2008 TOTALING $60,100.45 AND ACKNOWLEDGING PAYROLLS 
FOR JANUARY TOTALING $156,503.87.   Ayes:  DiCola, Greene, Humphreys, Read, 
Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 

- FY 2007 Financial Reports 
 

The Board packet contained financial reports for December 2007.  The expenditure report 
included payments made in 2008, but charged to the FY 2007 budget.  The revenue report 
included the revenue from the last half of December that had been incorrectly charged to the  
2008 fiscal year.  Also included was a spreadsheet summarizing the finances of the FY 2007 
showing the impact on the library’s fund balance available in FY 2008.   

 
The spreadsheet showed:  1) the revenue projections that were used in 2007 budget, 2) the 
revised projections used in the 2008 budget, which were based on the actual revenue for the first 
half of 2007, and 3) the actual revenue and expenditures for 2007.    When the 2008 budget was 
adopted last summer, the library projected it would begin 2008 with a fund balance of 
$2,043,607.  When calculating the fund balance using the actual 2007 revenue and expenditures, 
the library actually began 2008 with a fund balance of about $2,230,670.  The library needs a 



balance of about $1,800,000 to fund the library until the first property tax collection in June. 
There may be some adjustments during the audit, but these should be very close to the library’s 
final figures. 

 
Several lines were significantly higher than anticipated.  The personal property replacement tax 
increased significantly. This may be a combination of higher interest rates and improvement in 
the state's economy.  Similarly, investment income more than doubled. Higher interest rates was 
probably one factor.  The biggest factor, however, may be the library’s need to carry a fund 
balance of nearly 50% of the annual budget due to the change to the calendar fiscal year.  The 
change to the calendar fiscal year may have provided an unexpected bonus in revenue from 
interest.  Given the fragile state of the current economy, Bowen said he does not want to assume 
that revenue in these lines will continue at this level, so he will wait a fiscal year or two before 
he changes his future projections too much.   

 
- Report on trends of library usage 

 
When the Board reviewed the monthly statistics on library usage at the last board meeting, there 
was some concern that library usage may be declining.  The Board asked that library usage be 
charted for the last three years.  Bowen selected gate count (number of visitors), circulation, and 
number of reference questions as the most indicative of library usage, and Carlson created graphs 
comparing these factors over the last five calendar years. 

 
Bowen apologized for some miss-statements in his memo to the Board.  He had reviewed annual 
statistics created when the library operated on a May-April fiscal year before Carlson completed 
the charts comparing January-December fiscal years.   
 

• The correct calendar year comparison of Circulation shows a decline each year since the 
high in 2004. 

 
• Except for a decline during the building project, the gate count has increased almost 

every year to its peak in 2006 with a drop in 2007.  
 

• The number of reference questions has always fluctuated a little from year to year, 
although it has been pretty steady the last 4 years.  
 

Bowen reviewed monthly department reports for months when there were unusual spikes in 
reference or circulation, such as July 2004, and there was no indication of a significant event that 
appeared to trigger the spikes and no particular subject that patrons were interested in.  It was 
just very busy with general reference questions and a lot of material being checked out. 

 
Bowen stated that it would be easy to assume that the decline is primarily related to the Internet, 
but he believes that there are other factors to consider as well.  In 1996 Indian Prairie Library 
(Darien and Willowbrook) opened a new library building, moving from a former convenience 
store into a new 40,000 square foot building. In 1997 the Woodridge Public Library opened a 
new, larger library, as well. The Downers Grove Library’s first decline in circulation was in 
FY1997/98, during the library’s building project. For many years Downers Grove had been the 
library in the area.  Because of the disruption during the building project, many residents turned 
to neighbor libraries for library service. In some cases, residents of Darien, Willowbrook, and 
Woodridge discovered that their home libraries were now much better facilities with much better 
collections than they used to be. In other cases, Downers Grove residents who live or work in the 
southern part of the Village discovered that there were other libraries with strong collections that 



are more convenient. And finally, Bowen pointed out that Downers Grove is landlocked, with 
very little room for new residential development that will increase the population. 
 
REPORT FROM THE ADMINISTRATION 

 
The library received notification from AT&T that they are getting out of the pay phone business 
and will no longer provide service to the pay phone in the library lobby after the first of June.   
PTS will take over this service and the change may actually be an improvement. The new service 
pays a commission on receipts over $100 per month.  They checked AT&T records and found 
that the phone in the lobby averages about $140 per month, so the library may actually make a 
few dollars a month from the new service.  On the day of the transfer of service, AT&T will 
remove their cash box and name from the machine, and PTS will install their own smart cash box 
in its place. The smart cash box will let PTS monitor the amount of money in the machine and 
trigger a collection when it is nearing capacity. There have been times in the past that the library 
had to call AT&T and tell them the phone was full and would not accept coins, so patrons could 
not use it.   

 
The library purchased an ice sculpture for the past weekend’s festival.  Bowen was afraid the 
sculpture might be lost when the sun came out on Friday, but the cold temperature saved it.  

 
SWAN has experienced some problems with the system going down several times in the last 
couple of months, including the past couple of days.  SWAN staff did confirm that the upgrade 
scheduled to be installed in two weeks includes a patch to fix these problems.  

 
Bowen has asked the departments to submit requests for grants for library materials from the 
Foundation donation and from the per capita grant.  He challenged the departments to consider 
the community and identify areas of the collection that might be promoted outside the library.  
He pointed out some examples such as the active community of knitters that meet at the local 
Knitch store and the nearby Yoga Among Friends which has brought in nationally known 
teachers for public lectures.  These locations might be places to promote the library’s collections 
on knitting and yoga.   He will be interested to hear what community locations the staff identifies 
for promotion of subject collections they will further develop with the Library Foundation and 
per capita grants.  

 
A library student at Dominican University recently interviewed several library staff as part of her 
research for a paper on work cultures of libraries.  She is interested in asking some questions of a 
trustee, and all the trustees expressed their willingness to answer her questions so Bowen will 
provide the student with contact information for the trustees.   
 
Copies of the new edition of the Illinois Library Laws, just published by the Illinois Library 
Association, were given to the trustees.  In addition to the Local Library Act which is the law 
that covers Downers Grove and similar village libraries, the book includes the recent revision of 
the Library Record Confidentiality Act.  ILA has also published a new Financial Manual for 
Illinois Public Libraries.  One copy was ordered for the office.  It mainly focuses on the levy 
process and would be very useful for a library district that has to do its own property tax levy and 
construction levies, but does not have much on day to day finances. It does have a chapter on 
working within a municipality’s budget which does a good job of explaining the relationship 
between a library and the Village.  Bowen will copy that section for the Board, and will use it in 
the orientation of new trustees in the future.  
 
 



The library will be advertising shortly for the newly created part-time position of Technical 
Assistant.  This person will work with Ted Waltmire to provide much needed IT support for the 
library.     
 
The Grove Foundation would like to fund an author visit for the library for the third year in a 
row.  They funded Scott Turow in 2006 and partially funded E.L. Doctorow for The Big Read in 
2007. They would prefer to fund their own author event again this year. The past two years the 
Grove Foundation gave the library $1,000.   If they donate the same amount this year, we will 
most likely engage a local author or an author who will be in the Chicago area for another event.  
Staff have provided author suggestions, and Carlson has talked with Anderson’s Bookshop 
regarding authors who are scheduled to be in the area this year.  The Grove Foundation would 
like the event to be held this spring or next fall. At this late date it may not be possible to 
schedule an author for the spring, so the event may be scheduled in the fall.  Staff, however, want 
to be sure this author event does not conflict with the Library Foundation fundraising event.   
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustees expressed their appreciation for all the snow and ice removal that the library’s 
custodians and monitors have done this very snowy winter.  It was suggested that the library 
consider purchasing an electric snow blower for the handicapped walkway, and Carlson reported 
that this is being considered.  
 
Trustee Humphreys mentioned that the Village is going to begin issuing warnings regarding the 
Village ordinance banning overnight parking on streets in the downtown business district when it 
snows. 
  
Trustee Read reported that it was announced at a recent meeting of the MLS Board that 
Representative Bobbie Rush has introduced an initiative that will provide grants to several MLS 
libraries in his district.  He inquired if Downers Grove had heard anything about the grants that 
local representatives had submitted.  Bowen reported that Representative Bellock had informed 
him that of the ten grants she submitted on behalf of local libraries, there is still a chance that one 
may actually be approved. Downer Grove’s grant did not survive. 

Trustee DiCola had a recent conversation with a Glen Ellyn Library trustee, and learned they 
have had many problems with their relatively new building which used Dryvit insulation and 
finish systems.  Thankfully, the Downers Grove Library did not use Dryvit. 
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:29 p.m.  
 
 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
January 23, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  DiCola, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  Greene.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  Resident John Mochel.   
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of January 9, 2008.  It was moved by 
Vlcek and seconded by Read THAT THE MINUTES OF THE REGULAR MEETING OF 
JANUARY 9, 2008 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Read, Vlcek, Daniels.  
Abstentions:  Humphreys.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Vlcek TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
DECEMBER 2007 TOTALING $8,900.40.  Ayes:  DiCola, Humphreys, Read, Vlcek, Daniels.  
Abstentions: none.   Nays: none.  Motion carried.   
 
It was moved by Read and seconded by Vlcek TO APPROVE PAYMENT OF OPERATING 
INVOICES FOR JANUARY 23, 2008 TOTALING $26,725.54.  Ayes:  DiCola, Humphreys, 
Read, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 
None.  
 
REPORT FROM THE ADMINISTRATION 

 
Financial reports for December 2007, the last month of the fiscal year, were provided. The 
library collected 103% of the revenue that was projected for 2007.  The library typically has 
revenue of 101% or 102% of projections, so 2007 revenue is higher than expected.  The library 
expended 95% of the amount that was budgeted for 2007.  Typically the library spends 97% or 
98% of the budget, so with a little more revenue and a little less spent, the library’s fund reserve 
is bigger than originally projected for 2008.   
 



Bowen and Carlson met with Children's Services staff to discuss 2008 summer reading club 
prizes and the impact of recent recalls of toys made in China.  Staff have verified the safety of 
toys in the Junior Room.  Some of the trains were recalled, and Thomas the Tank Engine trains 
were replaced with Brio trains.  Staff tested all toys for lead paint and posted signs letting patrons 
know the toys are safe.  Patrons, however, continue to ask if a particular toy is safe.  As a result 
most toys with paint, particularly those with red paint, have been removed.   
 
A prominent feature of the pre-school summer reading club is the treasure chest of toys. After 
having a certain number of books read to them, the child gets to pick a small prize from the 
treasure chest. Those prizes come from vendors such as the Oriental Trading Company and are 
all made in China. Staff have serious reservations about offering these prizes in the future. They 
already are careful to select prizes that are safe – toys that do not pose any choking threat, no 
bendable/posable toys that have hidden wires, etc.  But with the lead paint scare it is impossible 
to verify that these toys are safe, and even if staff were confident the toys were safe, it is clear 
that parents would still be concerned.  Staff are looking at alternative prizes for the littlest 
children. Older children understand the concept of coupons, so ice cream coupons, etc. can be 
used. Young children, however, need more instant gratification as an incentive. The library will 
probably move toward paperback copies of picture books, if staff can find popular titles at 
reasonable prices.  
 
This does mean completely changing the make up of the summer reading club prize structure. 
The library has typically had three small rewards on the way to the "big" reward for finishing the 
club. It would require about triple the treasure chest budget to provide one paperback book for 
each of the estimated 800 children that will participate in the pre-school club this summer.   
 
Although Bowen is actually pleased with the idea of moving to a book for a prize for a library 
club, he is aware that whenever there is a change in a children's program that patrons are used to, 
someone will be unhappy.  The children's staff are still looking at options and are comparing 
notes with other libraries’ children's staff who are also dealing with this issue. Bowen will keep 
the Board posted on what the library plans to do with this year's reading clubs.   
  
Willis Johnson gave the library an issue of Marquee, a journal of the history of movie theaters 
that features a history of Classic Cinema theatres. It has an interesting history of the Tivoli 
theatre, but also histories of old movie theatres in 18 other communities that have been part of 
Classic Cinema over the company’s 30 year history. The library is adding the journal to the local 
history collection.  Judy Grove, the author, is a librarian and former Downers Grove staff 
member. 
 
The Illinois Library Association Trustee Forum annual workshop in February will focus on 
Intellectual Freedom.  Bowen encouraged interested Board members to attend.  
 
The extended smoking ban outside the handicapped entrance and the handicapped walkway has 
elicited no negative responses from patrons.  Staff have directed the few offending smokers to 
places where they can smoke, and this seems to have eliminated any hostility in the interaction.  
The library has provided two smoking areas, one at the NE corner of the library and one under 
the overhang to the west of the bike rack on the south side of the building.     
 
The eleven benches that were reglued and refinished by J.C. Wood are back in the art gallery and 
north lobby.  They are stronger and look great; and immediately after they were delivered, all but 
two were in use by patrons.   
  



Beginning in late February, the Circulation and Technical Services workrooms and offices will 
be repainted and the Mouse House will be retouched.   
 
One of the library’s goals is to redesign the library website to make it easier to use, better 
organized, and more interactive, and to involve more staff in keeping it current.  A new Web 
Committee of staff met for several months this past year to look at other library and non-library 
websites, to discuss what they liked and disliked, and to decide what to include in a redesign of 
the Downers Grove Library website.  Carlson met with web designers, and selected Diane 
Cleaver of Cleaver Consulting.  Cleaver is currently working on a web redesign for Elmhurst 
Public Library, and she did the new Indian Prairie Library website.  She has also designed a 
number of websites for municipalities.  She is familiar with the financial situation of libraries and 
Cleaver's proposal was less than half of other designers considered.   
 
The Big Read 2008 Resource Guide has been printed and was distributed to the Board.  The 
Guides will be available for the public to pick up beginning February 1 after all participating 
libraries have received their copies.   
 
Monthly statistics for November and December 2007 were reviewed.  Annual totals for gate 
count, circulation, and reference questions were all down slightly from the previous year.   
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
President Daniels requested that bar charts comparing monthly statistics for gate count, 
circulation, and reference questions over the past three years be provided for the Board.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:20 p.m.  



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
January 9, 2008 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  DiCola, Greene, Read, Vlcek, Daniels.  Trustees absent:  Humphreys.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  none.   
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of December 19, 2007.  It was moved by 
Vlcek and seconded by Read THAT THE MINUTES OF THE REGULAR MEETING OF 
DECEMBER 19, 2007 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Read, 
Vlcek.  Abstentions:  Daniels.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Vlcek TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
DECEMBER 31, 2007 TOTALING $50,907.55 AND ACKNOWLEDGE PAYROLLS FOR 
DECEMBER TOTALING $220,326.53.  Ayes:  DiCola, Greene, Read, Vlcek, Daniels.  
Abstentions: none.   Nays: none.  Motion carried.   
 
It was moved by Read and seconded by Vlcek TO APPROVE PAYMENT OF OPERATING 
INVOICES FOR JANUARY 9, 2008 TOTALING $8,594.48.  Ayes:  DiCola, Greene, Read, 
Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 

- Discussion of an Officers and Employees Ethics Policy 
 
At the time that the Village of Downers Grove approved a new Officers and Employees Ethics 
Ordinance a few months ago, Trustees suggested adopting a library ethics policy similar to the 
Village ordinance.  Bowen presented a draft policy based on the Village ordinance at the last 
meeting, and it was noted that the draft policy (and the Village Ordinance) appeared to quote the 
relevant portions of the State Act verbatim. Trustees suggested that there was no need to adopt a 
new policy that duplicates the State Act. It was agreed that Trustees would review the State Act 
before the January 9 Board Meeting and resume the discussion at this meeting. 
 
Bowen verified that the Village Ordinance directly quotes portions of the State Act, although 
many parts of the State Act do not apply and are not included in the Village Ordinance.  The 
Trustees agreed that the library should retain its current policy and acknowledge for the record 
that the Village Ordinance quotes the State Act, to which the library subscribes.   



 
The Board packet included a reminder that the Board should designate an ethics officer who can 
advise officers and employees on any questions that arise about ethical behaviors.  It was moved 
by DiCola and seconded by Greene TO APPOINT THE LIBRARY DIRECTOR AS THE 
LIBRARY’S ETHICS OFFICER TO ANSWER ANY QUESTIONS ON ETHICAL 
ISSUES FROM LIBRARY OFFICERS OR EMPLOYEES, OR SEEK AN OPINION 
FROM LEGAL COUNCIL, AS APPROPRIATE.  Ayes:  DiCola, Greene, Read, Vlcek, 
Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
NEW BUSINESS 
 

- Discussion on expanding the no-smoking zone around the library entrances  
 

The Smoke Free Illinois Act became law on January 1, 2008. The new law requires the owners 
of public buildings to prohibit smoking within 15 feet of any entrance to the building. The Act 
also allows building owners to establish no-smoking areas beyond the required 15 feet. The 
required signage was posted at the library entrances during the last week of December.  One sign 
was pulled off the wall at the north entrance.  Before ordering additional signs and in keeping 
with the spirit of the law, Bowen requested that the Board consider making the entire area 
outside the handicapped entrance and the handicapped walkway along the north side of the 
building a no-smoking zone since patrons who enter the library through the handicapped doors 
must pass through smoke from smokers in those areas.   
 
Some staff have suggested that the ban should also be extended to the Garden Walk area. 
Smoking in the Garden Walk does not impede anyone's access to the building, but it could make 
it unpleasant for a non-smoker to sit on the benches and enjoy the area.  
 
The Board agreed to expand the smoking ban for the handicapped area, but not for the Garden 
Walk since there is no public entrance to the library from that area.  It was moved by DiCola and 
seconded by Greene TO EXTEND THE SMOKING BAN TO THE ENTIRE AREA 
OUTSIDE THE HANDICAPPED ENTRANCE AND THE HANDICAPPED WALKWAY.  
Ayes:  DiCola, Greene, Read, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
 
The Board packet contained financial reports for November, and Bowen reported that the current 
information for FY2007 shows that the library has received 102% of the library’s projected 
revenue and has spent 95% of the 2007 budget.  The library will likely pay a few more invoices 
from FY2007 at the next meeting, and the revenue from December fines and fees has not yet 
been entered into the finance system.  The library’s fund reserve for 2008 will be a little higher 
than was projected. 
 
The library has experienced an increase in the number of young teens who are hanging out in the 
library, and sometimes causing disturbances. Though not malicious, the kids are acting up for 
their peers, and repeatedly committing the same infractions of the rules. Some downtown 
merchants are reporting similar problems.  Bowen stated that he has no real explanation for this 
change, but he has heard that kids used to hang out at the local White Hen.  When Seven11 took 
over, they kicked the kids out, so those kids must be seeking a new place to congregate.  The 
library identified and banned three boys who appeared to be the most consistent offenders.  
Things calmed down considerably after that, but the library continues to have problems and a 
few kids continue to be kicked out for behavior problems on evenings and weekends.  Bowen 



has received some complaints from adult patrons about the behavior of teens in the library, 
including suggestions that they should be restricted to some closed room in the building. 
 
The library is in the process of expanding the bandwidth available for internet access by adding a 
second T1 line.  To get the best price the library would have to sign a five-year contract with 
AT&T, the ICN (Illinois Century Network) provider.  ICN, however, asked if the Downers 
Grove Library would consider taking over the T1 contract for the Kankakee Public Library as 
they are moving to another provider and still have almost four years on their T1 line contract. 
(The more time that remains on a contract, the more expensive it is to get out of it.)  Bowen 
agreed to the transfer, so the library will have the same rate under a 3 year 11 month contract. 
The library may need to move to something with much more bandwidth in the next few years so 
a shorter contract is preferable.  The maintenance contract on the library’s current router expires 
in a couple of months, and ICN will not be supporting the older router. The library had money 
remaining in the hardware budget so a new router was ordered and delivered to ICN in 
December.  ICN will configure and install the router when the transfer of the T1 is completed.  
 
The Downtown Management Corporation had a reception and silent auction to raise money for 
the move to their new office.  Jolene, Carol, and Melody attended since Linda Kunze and the 
Downtown Management have been so supportive of the Library Foundation event.  The Board 
was reminded that there will be a meeting of the Foundation Board following the January 23 
meeting.   
 
The library’s annual staff in-service day will be Friday, January 25.  Dan Wiseman of Wiseman 
Consulting and Training will speak on assessing and developing our Emotional IQ, “the ability 
to monitor one’s own and others’ feelings and emotions, to discriminate among them, and to use 
this information to guide one’s thought and actions.”  Wiseman will provide staff with practical 
tools for getting along with each other and for dealing with difficult patrons.  Eleven staff will be 
honored at the in-service for their 5, 10, 15, 20, and 25 year anniversaries as employees of the 
library.  Barb McDowell is the staff member being honored for providing friendly service at the 
Circulation Desk for 25 years.  Staff will also enjoy a buffet lunch at the new Stillwater 
Restaurant. 
 
The eleven wood benches (with upholstered seats), located in the art gallery and north lobby, are 
being reglued and refinished by JC Wood of Addison, IL.  They were picked up the first week of 
January and will be returned to the library before the end of the month.  Several quotes for new 
benches as well as for refinishing the library’s current benches were considered in the past.  
Refinishing the benches will cost a little over $3,000, while new benches would cost between 
$6,000 and $10,000.  The upholstery on the benches is still in very good shape, and the matching 
benches on the second floor and in the children’s area are still in pretty good shape.    
 
Over the past two years, staff have had increasing problems using the mechanical combination 
locks on staff workroom doors.  The locks have worn out, and the library’s lock service as well 
as a couple of other security/lock companies, have recommended that the library replace the old 
mechanical locks with electronic locks.  The electronic locks are easier to maintain and will not 
wear out like the mechanical locks do, and they offer better security.  It is difficult to change the 
combinations on the mechanical locks, and the number of combinations is very limited.  The 
electronic locks allow for hundreds of combinations, and they are very easily changed.  With 
staff turnover and a couple of thefts from staff workrooms in the past two years, the ability to 
easily change the lock combinations more frequently (and the ability to provide a different short-
term combination for special one-time access) will increase security.  The library has received 
two quotes and is waiting for a third.  This will be a major expense since there are ten locks to 



replace and the cost per lock may be $600 to $800.  However, increased security and ease of use 
by staff make it worth the expense.  (The mechanical locks cost over $500 each.) 
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
As a member of the MLS Board and the Board of  MLS-sponsored LIMRiCC (The Library 
Insurance Management and Risk Control Combination), Trustee Read reported on claims that the 
North Suburban Library System have submitted to LIMRiCC's errors and omissions Self 
Insurance Program. 
  
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:28 p.m. 
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