
REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
December 19, 2007 

 
MINUTES 

 
ROLL CALL 
 
Secretary DiCola called the meeting to order in the Library Children's Program Room at 7:35 p.m.  
Trustees present:  Greene, Read, Vlcek, DiCola.  Trustees absent:  Humphreys, Daniels.  Also present:  
Library Director Bowen.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of November 28, 2007.  It was moved by Greene 
and seconded by Vlcek THAT THE MINUTES OF THE REGULAR MEETING OF NOVEMBER 
28, 2007 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Read, Vlcek.  Abstentions:  none.  
Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Vlcek and seconded by 
Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR DECEMBER 19, 2007 
TOTALING $68,259.41 AND ACKNOWLEDGE PAYROLLS FOR NOVEMBER TOTALING 
$151,894.11.  Ayes:  DiCola, Greene, Read, Vlcek.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 

- Discussion of a revised Officers and Employees Ethics Policy  
 
The Village of Downers Grove recently adopted an Ethics Ordinance that applies to all Village officers 
and employees, and members of the various Village advisory boards and commissions. Even though the 
Downers Grove Public Library is a Village library, the Trustees of which are appointed by the Village 
Council, it is the opinion of the Library's legal council that the Library does not fall under such a Village 
ordinance. Illinois Library Law 75 ILCS 5/4-7 states that The Powers and duties of the Board of Library 
Trustees…includes:  
 

1. To make and adopt such bylaws, rules and regulations, for their own guidance and for the 
government of the library as may be expedient,  not inconsistent with this act; 
 

In fact the Library Board had adopted an ethics policy in 2004. The current policy states that library 
officers and employees will comply with the State Officials and Employees Ethics Act. This was deemed 
sufficient by library attorneys because historically library officers and employees have not been deluged 



with gifts, nor have even elected library boards been hotbeds of political activity or patronage. In earlier 
discussion of the new Village Ordinance, Trustees had discussed the possibility of considering a new 
policy that supported the intent of the new Village Ordinance. Bowen had prepared a draft of a new Ethics 
Policy incorporating much of the relevant language of the new Village Ordinance.  
 
In reviewing the draft in detail, several Trustees commented that it is very close to the current State Act, 
and wondered if it was really necessary to change the current policy. The Board packet had not included 
the text of the State Officials and Employees Act that the current library policy references, so the 
discussion was tabled until the next Board meeting to give Trustees the opportunity to review the State 
Act. 
 
 -Discussion of changes in the Illinois Library Records Confidentiality Act 
 
In January 2008, the recent revision of the Library Records Confidentiality Act goes into effect. During 
the past year Bowen had forwarded reports from the Illinois Library Association about the changes that 
were being considered to the Act, but the Board had not reviewed the revised Act that was finally 
adopted. The Board packet contained a copy of the Confidentiality Act, showing the changes.  
 
This revision is a direct result of an incident that occurred in the Naperville Public Library, when staff 
refused to give police information about a patron without a court order. The local police chief was 
enraged at this and made a terrific fuss which got into local media. State Representative Joe Dunn, whose 
district includes Naperville, introduced legislation to amend the Library Records Confidentiality Act.  To 
his credit, Representative Dunn does understand the issues involved and the concerns of the library 
community. Bowen wrote a letter explaining Downers Grove's experience with a similar situation and 
Representative Dunn did call and discuss the library perspective with him. Dunn also asked the Illinois 
Library Association for an opinion on working drafts of his proposed revision and made significant 
changes in response to the ILA Board's comments. Knowing that some sort of legislation was going to 
pass, ILA agreed not to oppose Dunn's version, in exchange for a few more changes. I read in the media 
that ILA supported Dunn's Act, which is not true. But ILA did not oppose it. 
 
Essentially the act requires library staff to provide information identifying a suspect, witness, or victim of 
a crime to local police officers, if the officers attest that they have probable cause to believe that there is 
imminent danger of physical harm, without requiring a court order. The information that must be given is 
restricted to identifying an individual. Requests for library registration or circulation records or 
information about use of library resources, still requires a court order. The new Confidentiality Act allows 
library staff to quickly provide local police the information they need in an emergency situation, while 
still protecting library patron's right to privacy about their use of the library. Bowen will be reviewing the 
new confidentiality act with library staff as part of the In Service Training Day in January  
 
REPORT FROM THE ADMINISTRATION 
 
Bowen reported that at a recent Rotary Club meeting there was a presentation from a member of the 
Board of the Downers Grove Chamber of Commerce. The focus of the presentation was the opportunities 
that are available for businesses to make donations to help the Chamber accomplish its move and set up 
the new office in the Esplanade Complex on Butterfield; however he also talked about why the Chamber 
decided to make the move. A fact that surprised Bowen is that 80% of the Chamber membership is 
located from Ogden Avenue north to Butterfield. The Chamber will remain part of the Downtown 
Management Corporation, and will support Downtown business, but they believe that this move will 
make them more accessible to more of their membership. They are also concerned that the Chamber will 
be more attractive to businesses in other areas if it is not perceived as a Central Business District 
Chamber. In addition the Chamber has more room at the new location and has begun promoting new 
services, such as virtual office space. For a monthly fee a member can have a mail box address, have use 



of the Chamber conference rooms for business meetings, and have access to Chamber fax and copying 
services.  
 
The Smoke Free Illinois Act goes into effect on January 1st. The library, like other units of government 
are required to post signs at every entrance, including the staff entrance on Forest Street, stating that 
smoking is not permitted within 15 feet of the entrance. The Library is required to enforce the ban. If 
someone is caught smoking in a prohibited area of a public building, the unit of local government could 
be fined as well as the smoker. No smoking signs have been ordered and will be in place before the Act 
goes into effect. Bowen does have some concerns about the requirements of the new Act. The library 
currently has "smoker's oases" at each entrance. Smokers have used them to dispose of cigarette butts and 
they have alleviated much of the mess of cigarette butts on the ground. Under the new Act these will have 
to be moved at least 15 away from the entrances. Smokers may stop using them if they are not convenient 
to the building and just drop their cigarette butts on the ground before they enter the building. The new act 
does allow an agency to expand the no-smoking zone beyond the required 15 feet. Staff are considering 
asking the board to ban smoking in the whole area of around the handicapped entrance on the north side 
of the building. 
 
The Library received a Freedom of Information Act request for statistics on reciprocal borrowing from a 
resident. Copies of Bowen's response to the request were distributed to the Trustees.   
 
The SWAN and Metropolitan Library System Quarterly Administrators' Meetings were held at the 
beginning of December. Ecommerce was implemented in SWAN (the online catalog)  in the middle of 
November. This allows a patron to pay outstanding fines by credit card online. SWAN staff reported that 
Downers Grove, Elmhurst, and Prairie Trails (Burbank) library patrons are by far the biggest users of the 
service. In the first four weeks, Downers Grove has had just over $500 in outstanding fines paid by 
patrons online, from outside the library. This is only about 5% of the total fines paid, but includes fines 
that had been referred to the collection agency, without much expectation that they would be paid.  
 
CARLI (College and Research Libraries of Illinois) used to be part of the State-wide delivery service that 
includes the linked library systems. CARLI recently contracted with a private vendor for delivery service. 
The vendor's bid was much lower than that of the Illinois Library Systems, and guarantees 24 hour 
delivery between the 140 CARLI members. Systems will still be a stop on the CARLI routes, so other 
libraries will still get materials via Interlibrary Loan from the CARLI libraries. The Illinois Library 
Systems will be monitoring the success of this new venture. If it is successful, systems may give serious 
consideration to out-sourcing delivery services in the future. 
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
None.  
  
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:40 p.m. 

 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
November 28, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  DiCola.  Also present:  Library 
Director Bowen, Assistant Director Carlson.  Visitors:  Residents John Mochel and Lynn Sapyta.   
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of November 14, 2007.  It was moved by Greene 
and seconded by Vlcek THAT THE MINUTES OF THE REGULAR MEETING OF NOVEMBER 
14, 2007 BE APPROVED.  Ayes:  Greene, Humphreys, Read, Daniels.  Abstentions:  Vlcek.  Nays:  
none.  Motion carried.  
 
Trustee DiCola arrived at 7:39 p.m. 
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR NOVEMBER 
28, 2007 TOTALING $71,726.25 AND JOURNAL ENTRY BUDGET TRANSFERS FOR 
PARKING PERMITS TOTALING $2,000.00.   Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, 
Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
Trustee Humphreys expressed concern regarding the problem of having to pay late fees because the 
library is not able to pay credit card invoices on time.  Director Bowen said he is inquiring about 
extensions for a public institution such as the library, or paying the invoices electronically.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- Rescheduling the December 2007 Board Meetings 
 
The Board normally cancels the second meeting in December and often moves the first meeting to later 
in the month to facilitate paying December invoices.  It was moved by Greene and seconded by DiCola 
TO CANCEL THE DECEMBER 12 AND 26 MEETINGS AND SCHEDULE A REGULAR 
MEETING OF THE LIBRARY BOARD OF TRUSTEES ON WEDNESDAY, DECEMBER 19.  
Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion 
carried.   



 
The Meeting Room is scheduled for a library program on December 19, so the Board will meet in 
another location in the library.  The Board packet will include the location for the meeting.  Trustee 
Humphreys will not be able to attend the December 19 or January 9 meetings.   
 
REPORT FROM THE ADMINISTRATION 
 
The Board packet contained financial reports for October.  The library had collected 98.7% of its 
projected annual revenue by the end of October, exceeding the library’s goal of 83.3%.  Property tax 
collection was back on track with 97.6% of the projected revenue collected.  Historically the library has 
received 97-98% of the property tax by this time.  
 
The goal for expenditures was to have spent not more than 83.3% of the library’s annual budget by the 
end of October.  Actual total expenditures were 75.2%.   It was noted that the library budget is not quite 
as under spent as these numbers indicate.  The biggest part of the budget is personnel cost.  Because 
staff are paid biweekly, there are two "extra" pay periods each year. One of the third pay periods falls in 
November 2007. Taking this into account, the goal for salaries was to have expended not more than 81% 
by the end of October, and most departments were pretty close to this target. 

 
The Village Council recently adopted a revised ethics ordinance, and sent copies to the members of all 
Village boards, including the Library Trustees.  Bowen asked the library’s attorney about the ordinance, 
and in his opinion, even though the Library Trustees are appointed by the Village Council, because the 
Board is a policy-making board, the Village ordinance does not apply to the Library Board. It is 
certainly appropriate for the library to have an ethics policy, and the library’s attorney had no problem 
with the Board adopting the Village ordinance as their policy.  The Trustees felt they should adopt the 
ethics ordinance, after removing sections that do not apply to the Library Board.  The Board will discuss 
and vote on the adoption of the Village ethics ordinance at the next Board meeting.  
 
The library has hired a new library monitor, Tony Drufke, who has retail and coaching experience, 
including 17 years experience with Little League coaching, all of which should serve him well as library 
monitor for patrons, young and old.   
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Vlcek thanked the Board for their patience with her extended absence due to illness, and the 
Board welcomed her back.   
 
Trustee Vlcek asked what the results or feedback was following the Children’s Dept. posting and 
handing out the printed statement on behaviors expected from parents in the library’s open storytimes.  
The Administration had received no feedback which may mean the statement has been effective.    
 
Trustee Read commented on the MLS Board discussion on new standards for school libraries.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:00 p.m.  



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
November 14, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:38 p.m.  Trustees 
present:  DiCola, Greene, Humphreys, Read (by phone), Daniels.  Trustees absent:  Vlcek.  Also 
present:  Library Director Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of October 24, 2007.  It was moved by DiCola 
and seconded by Humphreys THAT THE MINUTES OF THE REGULAR MEETING OF 
OCTOBER 24, 2007 BE APPROVED.  Ayes:  DiCola, Greene, Humphreys, Daniels.  Abstentions:  
Read.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
NOVEMBER 14, 2007 TOTALING $71,152.30 AND ACKNOWLEDGE PAYROLLS FOR 
OCTOBER TOTALING $156,920.34.   Ayes:  DiCola, Greene, Humphreys, Read, Daniels.  
Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
Trustee Humphreys asked if an additional T1 line had been installed per discussion at the last Board 
meeting.  Director Bowen reported that the T1 line and another option to increase bandwidth are being 
discussed with ICN.   
 
NEW BUSINESS 
 

- Review and approval of the revised Circulation of Library Materials policy 
 
A Public Library Board is required to review the library policies on circulation every two years. In the 
last few years no revisions were made other than up-dating the fee for the non-resident card to reflect 
the current library levy.  This year several revisions were proposed for the circulation policy to reflect 
changes in actual library practice and to up-date fines and fees to more closely reflect actual costs.  
 
Trustee DiCola brought up a Downers Grove patron’s complaint regarding materials being checked out 
to other libraries’ patrons, specifically he reported that he had to wait in line while a non-Downers 
Grove patron checked out a large number of Christmas CDs.  President Daniels and Assistant Director 



Carlson had talked with the patron a few days before this meeting.  The patron requested that the 
library limit the number of items other libraries’ patrons can borrow at one time, and he asked for 
statistics on the use of Downers Grove Library’s materials by other libraries’ patrons.  The Board 
discussed the patron’s concerns.  Director Bowen explained that the library has multiple copies of 
Christmas CDs, but keeps the extra copies in storage, though immediately accessible, until November.  
There has never been a problem with the library’s circulation policy and limits on materials.  
Following his conversation with the patron, President Daniels asked Director Bowen to provide the 
following information for the Board’s discussion. 
 
Background info on use of DGPL by non-residents, and DGPL cardholders use of other 
libraries:  

 
Cooperation is one of the primary advantages of a cooperative such as SWAN. The shared database 
allows patrons to see the holdings of all of the SWAN libraries and the agreements to cooperate give 
patrons easy access to all of those materials. This cooperation occurs in several ways. 

 
Reciprocal Borrowing:  A cardholder of one library goes to another library and checks out books or 
other materials.  A Woodridge cardholder comes to Downers Grove and checks out a book, or a 
Downers Grove cardholder goes to Woodridge and checks out a book. 

 
Interlibrary Loan (ILL):  A patron requests that a title from another library’s collection be sent to the 
patron’s home library, so the patron can check it out there. Woodridge sends a book to Downers Grove 
so that a Downers Grove cardholder can check it out at the Downers Grove Public Library.  ILL gives 
patrons the ability to obtain materials from libraries throughout the United States and the world. 

 
Copy Returned Soonest:  SWAN libraries have agreed to cooperate in order to fill patrons’ requests 
for materials as quickly as possible. When a patron places a reserve (hold) on a title that is not 
available on the shelf at his or her home library, the request is filled by the first copy of that title 
available at any SWAN library.  If all of Downers Grove's copies of a title are checked out, a Downers 
Grove cardholder can place a hold on the title, and the first copy of that title that becomes available in 
any SWAN library will be sent to Downers Grove to fill the cardholder's request.  A cardholder might 
search for the audio-book of Harry Potter and the Deathly Hallows and see “8 holds on first copy 
returned of 133 copies.”   That means there are 133 copies of this audio-book in SWAN and the first 
hold in the queue will be filled by the next copy that is returned to any SWAN library. 

 
Reciprocal borrowing represents about 16% of the Downers Grove Library’s total circulation. In 
2006 the library’s circulation was 935,109. Of that total 149,366 items were checked out to cardholders 
of other libraries.  

 
At this time the library does not receive statistics on the total number of items that were checked out by 
Downers Grove cardholders at other libraries.  The Annual Report to the State Library requires 
libraries to report the reciprocal borrowing at their library, but does not ask for the figures on their 
cardholders use of other libraries, so this is not a statistic that the library currently tabulates.  Staff are 
investigating the reports that can be generated from the SWAN database.  At this time they have been 
able to print a report for the previous few months only.  Staff are contacting SWAN staff to find out if 
there is any way to print reports for earlier periods. 

 
The Downers Grove Library averages 12,500 items per month checked out at this library by non-
Downers Grove cardholders. 

 
Based on September and October 2007, Downers Grove cardholders visit other libraries and check out 
an average of about 7,000 items per month.  



 
Interlibrary Loan (ILL) has increased dramatically since SWAN libraries agreed on implementing 
"copy returned soonest" a few years ago. 

 
In FY 2006, Downers Grove sent 52,278 items to other libraries for their cardholders use.  

 
Other libraries sent 71,831 items to Downers Grove for DG Library cardholders use. 

 
While the FY 2006 annual Interlibrary Loan totals (52,278) are about half of the Reciprocal Borrowing 
totals (149,366), Interlibrary Loan items require far more than twice the staff time to process than 
checking out items directly to patrons at the library’s Circulation desk, i.e., reciprocal borrowing. It is 
also considerably less expensive for Downers Grove to have cardholders from other libraries come to 
Downers Grove and pull their own selections from the shelf and bring them to Circulation for 
checkout, than to process books from our collection for delivery to another library for the non-resident 
to pick up there.  
 
The Board discussed the concerns of the patron, and felt that since the current limits on circulating 
items have been functioning well, there was no need to change the policy.  The Board reviewed all the 
proposed revisions to the Circulation Policy, clarified the wording of section 6.4 Confidentiality of 
Circulation Records, and made typing corrections.   
 
It was moved by Greene and seconded by Humphreys THAT THE REVISED CIRCULATION OF 
LIBRARY MATERIALS POLICY BE APPROVED AS AMENDED.  Ayes:  DiCola, Greene, 
Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried. The Board will receive 
copies of the amended policy to include in their Policy Manuals at the next Board meeting.   
 

- Review and approval of the 2008 Calendar of Library Closings 
 

A proposed calendar of the library closings for holidays, Heritage Fest, etc. was included in the Board 
packet.  There were no new or unusual days off requested in this calendar.  Two possible dates for the 
Library Foundation event in July were included.  The possible dates for the Foundation event were 
corrected to July 19 and 26.  
 
It was moved by DiCola and seconded by Greene THAT THE 2008 CALENDAR OF LIBRARY 
CLOSINGS BE APPROVED AS AMENDED.  Ayes:  DiCola, Greene, Humphreys, Read, Daniels.  
Abstentions:  none.  Nays:  none.  Motion carried.  
 
 
REPORT FROM THE ADMINISTRATION 
 
On Monday, Trustee Humphreys and Director Bowen accepted a check for $1,000 to the Downers 
Grove Library Foundation from the Downers Grove Rotary Club, one of the grants made with 
proceeds of this year's Oktoberfest. 

 
During the review of the September financial reports at the last meeting, Trustee Humphreys asked for 
an explanation of the Personal Property Replacement Tax that is one of the library's revenue sources. 
The Board packet contained the explanation of this tax from the Illinois Department of Revenue 
website. Briefly, in 1979 the new State Constitution abolished the personal property taxes on business 
that had been levied by local governments. A new law was enacted to replace the lost revenue, and 
established a statewide income tax on various kinds of corporations. The tax is paid into the Personal 
Property Replacement Tax Fund and is distributed to local taxing districts based on an allocation factor 
that was determined when the law was enacted. 



 
The Board packet included a copy of a letter from the County Clerk, alerting taxing bodies to the 
impact of proposed county budget cuts on the Clerk's Office. The letter suggests that staff cuts would 
likely lead to delays in issuing property tax bills, which would result in delays in collecting the 
property tax. While Bowen was not sure it was appropriate for the County Clerk to issue this sort of 
letter, he really hopes the Downers Grove Library won't end up in a situation like Cook County.  Cook 
County libraries expect to experience very late collection of tax levies and often are forced to 
temporarily reduce hours and cut spending due to late tax collection. 

 
After Thanksgiving the library is beginning a job study of the work of reference and readers advisory 
staff, to learn how their work has changed due to the increased use of computers. We will be looking at 
things like the amount of time that is spent assisting patrons in finding information in print and online 
resources, time spent helping patrons use applications such Microsoft Office products, and time spent 
trouble-shooting hardware problems. The project will help administration revise job descriptions to 
reflect the actual work of the public service staff in today's library, and identify skills to seek in new 
staff and identify areas in which to focus training of current staff to help them do their jobs better. 
 
The agenda for the November 28 Library Board meeting will be very short, so that there is plenty of 
time to have a meeting of the Foundation Board, after the Library Board meeting. 
 
Staff have been interviewing for an open Reference Librarian position and Library Monitor position, 
and hope to fill both positions after Thanksgiving.   
 
PINs (or passwords) were added to the SAM computer login to make SAM patron accounts more 
secure.  Patrons adjusted to the login change very quickly.   
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Read suggested adding a note on the Trustee contact sheet that 630 is the area code that must 
be dialed for all numbers not indicating an area code. 
 
Trustee Humphreys asked what had been done to upgrade the wireless access throughout the library.  
Bowen responded that one access point was added to the Meeting Room and two were added on the 
second floor so there should be good access almost anywhere patrons sit in the library.      
 
President Daniels announced that David W. Green, treasurer for the library’s referendum, died in an 
auto accident on October 27 in Michigan.   Services will be held at 10 a.m. Friday, Nov. 16, at First 
United Methodist Church.  David worked at Argonne National Laboratory as a chemist for 30 years.  
The library will put a memorial book on chemistry in the collection in honor of Green.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:54 p.m.   
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
October 24, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:40 p.m.  Trustees 
present:  DiCola, Greene, Humphreys, Daniels.  Trustees absent:  Read, Vlcek.  Also present:  Library 
Director Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of September 26, 2007.  It was moved by 
Greene and seconded by Humphreys THAT THE MINUTES OF THE REGULAR MEETING OF 
SEPTEMBER 26, 2007 BE APPROVED.  Ayes:  Greene, Humphreys, Daniels.  Abstentions:  
DiCola.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR OCTOBER 
10, 2007 TOTALING $5,584.57 AND OCTOBER 24, 2007 TOTALING $70,296.50, FOR A 
GRAND TOTAL OF $75,881.07 AND ACKNOWLEDGE PAYROLLS FOR SEPTEMBER 
TOTALING $154,291.25.   Ayes:  DiCola, Greene, Humphreys, Daniels.  Abstentions: none.   Nays: 
none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- Approval of a revised Fee Schedule for Lost and Damaged Library Materials 
 
SWAN is in the process of implementing "E-commerce" which will allow patrons to log into their 
personal account and pay library fines electronically. SWAN plans to have E-commerce available on 
November 15. This is a system-wide feature and requires that SWAN libraries standardize on a 
system-wide processing fee. Until now SWAN libraries have charged processing fees of varying 
amounts from no fee to $10 or more, with $5.00 being the most common amount.  Downers Grove 
Library has charged $3 for a number of years, and is the only library in the area that does not charge 
$5.00.  A SWAN committee considered this issue and recommended that the SWAN system-wide E-
commerce fee be $5.00, and SWAN administrators voted to approve this system-wide fee.  So $5 will 
be the fee that appears in a patron's SWAN record when the E-commerce feature is turned on.  It 
actually costs the library more than $5 to process a new or replacement item so the $5 fee is fair.  
Included in the Board packet was a proposed new fee schedule revising the processing fee to $5. 



 
 
It was moved by DiCola and seconded by Greene THAT THE DOWNERS GROVE PUBLIC 
LIBRARY ADOPT THE NEW FEE SCHEDULE FOR LOST AND DAMAGED LIBRARY 
MATERIALS INCREASING THE PROCESSING FEE TO $5.  Ayes:  DiCola, Greene, 
Humphreys, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.  
 

- Discussion of a proposal for designing an expanded Garden Walk 
 
Hitchcock Design, the company that designed and oversaw the construction and installation of the 
Garden Walk and the entire library landscape in 1998, provided a proposal for the expansion of the 
library’s very popular donor paver Garden Walk to the southeast around the front of the library on 
Curtiss and to the northwest around the “Children of Peace” sculpture on Forest.  The Board discussed 
the quote and felt it was too high, so the library will seek additional proposals.   
 
REPORT FROM THE ADMINISTRATION 
 
Over the past year library staff and patrons have experienced a noticeable slowing of the library’s 
computer networks during the busiest times.  The library has tried various measures to control the 
amount of band-width used.  For example, the portion of the total bandwidth available to patrons on 
the public wireless network has been limited.  However, use of computers continues to increase and the 
library’s T-1 line is maxing out more frequently.  The library has the very good price of $247 per 
month for its one T-1 line through Illinois Century Network (ICN), and additional lines have been 
available from ICN for $380. The library recently learned that ICN plans to lower the cost for 
additional T-1 lines to the same low price per line as the original line, $247. As soon as the library 
receives verification of the new price structure, it will be adding a line. The library’s current router will 
handle two T-1 lines.   
 
The Board packet contained revenue and expenditure reports showing that the library is generally 
ahead of projections for the year.  Property tax receipts are actually about 1% less than in past years for 
September, but it appears that the revenues are catching up in October.  Total expenditures for the 
library are 67.6% of the budget, and the target for September is not more than 75% so the library is in 
good shape with expenditures too.  Salaries are also right in line with other expenditures. 
 
The Walter Gordinier aerial sculptures were re-installed the previous week in the Curtiss Street atrium 
by Terry Dowd, Inc.  The installation went well, and Board members were encouraged to take a look 
after the meeting.   
 
A PayPal donor link for electronic donations has been added to the Downers Grove Public Library 
Foundation website so patrons can now easily donate to the Foundation using their credit cards.  
Patrons do not have to register with PayPal to donate.  Similar links and forms will be created for 
Foundation Gala tickets and for the donor paver program.   
 
Bowen requested that the Board move into an executive session to discuss a personnel issue regarding 
a recent termination of an employee.  It was moved by Humphreys and seconded by DiCola THAT 
THE BOARD MOVE INTO EXECUTIVE SESSION TO DISCUSS A PERSONNEL ISSUE.  
Ayes:  DiCola, Greene, Humphreys, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.  
 
EXECUTIVE SESSION 
 
Daniels called the executive session to order at 8:31 p.m.  Trustees present: DiCola, Greene, 
Humphreys, Daniels. Absent: none. 



 
In the executive session Bowen reported on issues related to the recent termination of an employee. No 
Board action was discussed or taken during the executive session. 
 
It was moved by Greene and seconded by DiCola TO ADJOURN THE EXECUTIVE SESSION. 
Ayes:  DiCola, Greene, Humphreys, Daniels.  Abstain:  none.  Nays:  none.  Motion carried. 
 
Daniels called the regular meeting back to order at 8:36 p.m.   
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustees DiCola and Greene reported problems with their library holds/reserves.  DiCola had holds 
that were not showing, and Greene had received more than one copy of an item for which she had 
place only one hold.  Bowen will follow-up with Circulation staff.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:41 p.m.   
 

 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
September 26, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  Greene, Humphreys, Read, Daniels.  Trustees absent:  DiCola, Vlcek.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of August 22, 2007.  It was moved by Read 
and seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING OF 
AUGUST 22, 2007 BE APPROVED.  Ayes:  Greene, Read, Daniels.  Abstentions:  Humphreys.  
Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR 
SEPTEMBER 12, 2007 TOTALING $12,553.48 AND SEPTEMBER 26, 2007 TOTALING 
$57,490.13, FOR A GRAND TOTAL OF $70,043.61, AND ACKNOWLEDGE PAYROLLS 
FOR AUGUST TOTALING $156,593.91.   Ayes:  Greene, Humphreys, Read, Daniels.  
Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- Action to appoint a Secretary Pro Temp since Board Secretary DiCola is absent 
tonight, and a secretary’s signature is needed on the Per Capita Grant Application 

 
Trustee Wendee Greene was nominated and appointed to serve as Secretary Pro Temp.   
 

- Action to continue participation in the Illinois Non-resident Library Card Program 
 
It was moved by Greene and seconded by Humphreys THAT THE DOWNERS GROVE 
PUBLIC LIBRARY CONTINUE TO PARTICIPATE IN THE ILLINOIS NON-RESIDENT 
LIBRARY CARD PROGRAM.  Ayes:  Greene, Humphreys, Read, Daniels.  Abstentions:  none.  
Nays:  none.  Motion carried.  
 
 



 
It was moved by Read and seconded by Greene TO USE THE GENERAL MATHEMATICAL 
FORMULA TO DETERMINE THE NON-RESIDENT LIBRARY CARD FEE AT $215, 
EFFECTIVE OCTOBER 1, 2007.  Ayes:  Greene, Humphreys, Read, Daniels.  Abstentions:  
none.  Nays:  none.  Motion carried.  
 

- Review of Serving Our Public Standards of Illinois Public Libraries, "Chapter X, 
System and ILLINET (Illinois Library and Information Network) Membership 
Responsibilities" 

 
This year's Per Capita Grant requires library boards to review the section of the State Standards for 
Illinois Public Libraries that deals with the Board’s responsibilities as a member of a library system 
(MLS) and as a member of the ILLINET (Illinois Library and Information Network).  Downers 
Grove has always been committed to participating in the great cooperation that exists between most 
Illinois libraries.  The Board had no questions regarding the System and ILLINET Membership 
Responsibilities chapter.   
 

- Review the Library Disaster Recovery Plan 
 

A requirement of this year's Per Capita Grant was the development of a Disaster Recovery Plan. An 
outline of a plan was provided by the State with the Per Capita Grant Application. The library’s 
existing Emergency Manual that the Board reviewed in detail last year covers all of the 
requirements of a Disaster Plan, with the exception of a section that identifies the In-House Disaster 
Recovery Team and the priorities for preserving or salvaging materials, records, and equipment.  
The Board packet contained the new section that will become the introduction to the Emergency 
Manual.  
 
It was moved by Read and seconded by Greene TO APPROVE THE DISASTER RECOVERY 
PLAN.  Ayes:  Greene, Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.  Motion 
carried.  
 

- Review and approval of the 2008 Public Library Per Capita Grant Application 
 
A copy of the grant application was in the packet for the Board’s review.  
 
It was moved by Humphreys and seconded by Read TO APPROVE THE 2008 PUBLIC 
LIBRARY PER CAPITA GRANT APPLICATION AND SUBMIT IT TO THE ILLLINOIS 
STATE LIBRARY.  Ayes:  Greene, Humphreys, Read, Daniels.  Abstentions:  none.  Nays:  none.  
Motion carried.  
 

- Approval of renewal of the Library's Property Insurance Policy 
 

The packet contained a proposal for the annual renewal of the library’s property insurance policy.   
Last year the library changed to the Indiana Insurance Company. Their proposal for the new year is 
a little less than last year, in spite of increases in the replacement value of the library building, 
furnishings, and collections.  This proposal does waive the optional terrorism coverage, that was 
waived in past polices.  Bowen recommended renewing the library’s current policy for the year that 
begins October 1, 2007.  
 
It was moved by Read and seconded by Humphreys TO ACCEPT THE PROPOSAL FROM 
INDIANA INSURANCE COMPANY FOR PROPERTY, LIABILITY, AND WORKERS 



COMPENSATION INSURANCE.  Ayes:  Greene, Humphreys, Read, Daniels.  Abstentions:  
none.  Nays:  none.  Motion carried.  
 

- Action to cancel the October 10, 2007 Board Meeting. 
 

Bowen proposed canceling the next regular meeting of October 10, 2007 because he will be 
attending the Illinois Library Association Conference in Springfield, and Assistant Director Carlson 
will be absent on a family vacation.  
 
It was moved by Greene and seconded by Humphreys TO CANCEL THE REGULAR 
MEETING OF OCTOBER 10, 2007.  Ayes:  Greene, Humphreys, Read, Daniels.  Abstentions:  
none.  Nays:  none.  Motion carried.  
 
REPORT FROM THE ADMINISTRATION 
 
The Village tech staff has had on-going problems enabling library administration to print on the 
library’s printers when connected to the Village finance system. A short-term solution allowed the 
library to catch up on printing monthly reports, but the Village will continue to work on a 
permanent solution.  The Board packets contained Financial Reports for August, which is 66.6% of 
the fiscal year. Although the revenue report showed that the library had collected 55.69% of the 
revenue projected for the year, Bowen reported that he had checked that day and with the second 
property tax collection in September, the library had collected 96% of the total revenue for the fiscal 
year.  The expenditure report showed that through August the library had expended 60% of the 
annual budget.  The library materials lines 5860 seem to be a little under spent; however, publishers' 
promotions for the December holidays began in August and most of the invoices approved at this 
meeting were for materials, so Bowen is confident the departments will catch up by the end of 
November. 

 
Public Act 92-0873, the Elevator Safety and Regulation Act, went into effect this summer, and 
building owners are required to register all conveyances located within the State of Illinois with the 
State Fire Marshall's Department of Elevator Safety.  Bowen wondered why the State was doing 
this, since the library’s elevators fall under local codes and Village inspection requirements.  He 
thought he understood when he noted that upon receipt of the registration for the library’s passenger 
elevator and dumbwaiter, the library would be billed $30 per conveyance device annual license fee.  
(Note:  This law does not apply to municipalities with populations of more than 500,000.)  
 
Since the three-day loss of power in the library that resulted from a late August storm, Bowen has 
given some thought to handling such a situation in the future.  While it would be prohibitively 
expensive to provide backup generators to fully power the library, it might be feasible to provide 
enough power to maintain the library’s website and email server and to maintain the telephone 
system.  After querying other libraries about how they handle this, Bowen believes a natural gas 
powered generator would be the best choice for the library.   Several libraries in the area have such 
a system. It is powered from the library's natural gas line and comes on automatically if power is 
interrupted. As long as the natural gas lines are in operation, the generator can run. There is no need 
to bring in gasoline or diesel fuel, and natural gas generators are considerably quieter and have 
much less offensive exhaust fumes.  Based on his preliminary investigation, Bowen believes an 
appropriately-sized unit would easily fit within the enclosed area at the north end of the building 
where the electrical transformer and natural gas regulator are located. He has obtained 
recommendations from a couple of vendors and will be investigating further.  
 



The Forest Street parking lot north of the library will be closed for the Rotary Club Oktoberfest the 
coming weekend.  It will be closed Thursday morning for set-up through Sunday night.  Bowen 
hopes the lot will be open by Monday morning.  
 
The library will be using PayPal to offer library patrons the option of donating online by credit card 
to the library foundation, and a link will be added to the library foundation’s website.  
 
Due to a family emergency, Terry Dowd, Inc. has postponed the re-installation of the library’s 
Walter Gordinier sculptures which was to occur on September 20.  They are trying to reschedule the 
installation for mid-October, and they will not charge the library storage for the additional month. 
 
Carlson met the day before with Dave Frigo of Hitchcock Design Group, the group that designed 
the library’s Garden Walk and landscaping in 1998.  They discussed expanding the Garden Walk in 
possibly two phases in two directions, to the southeast around the front of the library and to the 
northwest around the “Children of Peace” sculpture, as well as refreshing the library’s landscape.  
Frigo will provide quotes for expanding the library’s brick walk and for refreshing the landscape.  
He also suggested using the planter next to the stairs from the parking lot to the handicapped 
entrance for a piece of sculpture since plants do not do well, and have been replaced every year, in 
that location.   
 
Library staff have been busy filling 15 open clerk and shelver positions due in part to students 
returning to school and retirements.  Recent retirees are Elizabeth Kubis, Computer and Magazine 
Clerk, and Esther Byrne, 27-year veteran shelver in Reference Services.  Lorri Bogolin was hired to 
fill the open monitor position.  Her background is nursing and administration. 
 
The library’s email newsletter, e-ssentials, is now being sent as an HTML page including photos, 
graphics, and links to information on the library’s website.  Publicity and Programming Coordinator 
Carol Kania created the new version and has received positive feedback.  If the page does not 
appear with graphics in someone’s email, there is a link at the top of the email that a patron can 
click on to view the email as a webpage.   
 
The library will host a traveling exhibit of “Art and Architecture in Illinois Libraries” October 4 
through November 1.  Allen Lanham, Dean of Library Services, from Eastern Illinois University 
received a grant to document the art and architecture in Illinois libraries.  The exhibit was first 
displayed at an ILA Conference two years ago. Since then, the research team visited many 
additional libraries in Illinois, including Downers Grove, to photograph their architecture and art 
collections, with the goal of creating a digital archive.  The current Downers Grove Public Library 
building and art collection were photographed and will be part of the searchable database.  In 
conjunction with the exhibit, and paid for by the grant, the library has scheduled a special program 
on Carnegie libraries for October. 
 
Per President Daniels’ request at the last meeting, Carlson handed-out bar graphs comparing 
January through June statistics for 2006 and 2007 for those areas that had shown a little decline.   
She will provide additional graphs to show annual cycles in the future.  
 
An Edible Arrangement of fruit was sent from the Board and Administration to Trustee Pat Vlcek 
who is out of the hospital and recovering at home.   
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
The Sanitary District has invited Trustees to their annual open house at the Waste Water Treatment 
Center on October 6, from 9:00 a.m. to noon. 



 
Trustee Humphreys reported that Federal Bureau of Prisons has been directing the purge of all but a 
very selected number of religious books from prison libraries.  Carlson had heard on NPR earlier 
that day that, due to the outcry from religious groups and others, the directive had been changed 
from a short list of religious books allowed in prison libraries to a short list of banned religious 
books.   
 
Trustee Greene will be a new library volunteer shelver at her children’s school so she will better 
understand the work of shelvers soon. 
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:50 p.m.   
 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
August 22, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:37 p.m.  Trustees 
present:  DiCola, Greene, Read, Vlcek, Daniels.  Trustees absent:  Humphreys.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  Resident John Mochel.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of August 8, 2007.  It was moved by Greene 
and seconded by DiCola THAT THE MINUTES OF THE REGULAR MEETING OF 
AUGUST 8, 2007 BE APPROVED AS AMENDED.  Ayes:  DiCola, Read, Greene, Daniels.  
Abstentions:  Vlcek.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR AUGUST 
22, 2007 TOTALING $47,409.52 AND JOURNAL ENTRIES FOR PARKING PERMITS 
TOTALING $3,950.00.  Ayes:  DiCola, Greene, Read, Vlcek, Daniels.  Abstentions: none.   Nays: 
none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON THE PROPOSED 2007 PROPERTY TAX 
LEVY, 2008 BUDGET, AND 2008-2012 FIVE YEAR FINANCIAL PLAN AGENDA ITEMS 
 
None. 
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 

- Review and approval of the 2007 Property Tax Levy, 2008 Budget, and  
2008-2012 Five Year Financial Plan 

 
The Board packet contained the final version of the proposed financial plan that was reviewed at the 
last meeting. A copy was made available for public examination in the local government documents 
collection in the Reference Department, and a preliminary agenda stating the budget documents 
were available and that the Board would be considering the budget for adoption at this meeting was 
posted the day after the last meeting.  A couple of people did ask to see it, and Bowen spent a few 
minutes answering questions of a library school student who was looking at it for a paper she was 
writing on budgeting for libraries. 
 



It was moved by Read and seconded by Greene TO ADOPT THE 2007 PROPERTY TAX LEVY 
FOR LIBRARY OPERATIONS TOTALING $3,631,195.  Ayes:  DiCola, Greene, Read, Vlcek, 
Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
It was moved by Read and seconded by Greene TO ADOPT THE 2008-2012 FIVE YEAR 
FINANCIAL PLAN, INCLUDING AN OPERATING BUDGET FOR 2008 TOTALING 
$3,940,362.  Ayes:  DiCola, Greene, Read, Vlcek, Daniels.  Abstentions: none.   Nays: none.  
Motion carried.   
 
It was moved by DiCola and seconded by Read TO ADOPT A CONSTRUCTION FUND 
BUDGET FOR 2008 TOTALING $70,000.  Ayes:  DiCola, Greene, Read, Vlcek, Daniels.  
Abstentions: none.   Nays: none.  Motion carried.   
 
NEW BUSINESS 
 

- Discussion of alternate telephone service provider 
 

At the last meeting the Board discussed possibly moving to an alternate provider of natural gas. 
Right after that meeting Bowen found out that the Village has also begun looking at alternative 
providers and would include the library in the package.  Since the library would likely get a better 
deal as part of a larger purchase, Bowen is deferring his search until he sees what the Village 
discovers. 
 
Bowen has also been investigating telephone service and is very interested in CallOne. The Board 
packet includes a comparison of CallOne rates with the library’s current provider based on the last 
phone bill.  While the monthly service charges per line are a little higher, CallOne's charges for 
local usage are considerably less.  Long distance is also much less, however the library does not 
make many long distance calls.  The library could anticipate a savings of about 14% per year with 
CallOne.  
 
If the library made this change, the library’s telephone lines would have to be physically 
reconnected to AT&T-owned lines, and there would be a $280 charge. If the library moves to a 
short term contract, the full cost will have to be absorbed by the library.  However, if the library 
moves to a three-year contract, CallOne will absorb half of the cost.   
 
Bowen will call references for CallOne before deciding to move to their phone service.   

 
- Action to cancel the regular Board meeting of September 12, 2007 

 
Bowen will not be able to attend the September 12 meeting because Rosh Hashanah begins that 
evening, and there is no business that requires a Board meeting that night.  
 
It was moved by Vlcek and seconded by Greene TO CANCEL THE REGULAR BOARD 
MEETING OF SEPTEMBER 12, 2007.  Ayes:  DiCola, Greene, Read, Vlcek, Daniels.  
Abstentions: none.   Nays: none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 

 
This year is the 20th year the library has been a member of the MLS joint self-insurance pool for 
directors and officers, known as LIMRRIC. On each five-year anniversary members receive a 
distribution from the unexpended balance of the pool over $2,000,000.  Downers Grove Library just 



received a check for $7,233.92.  The pool is growing as the library’s last distribution in 2002 was 
for $2,465. The actual cost of the insurance is $2,500 per year, so this is a rebate of 58% of the 
premium the library paid over the last five years.  
 
The Board was sent a letter from an employee asking how the Library Director's salary increase is 
determined and why it is not necessarily the same percentage budgeted for staff.  President Daniels 
will respond to it.   
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:09 p.m.   
 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
August 8, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  DiCola, Greene, Read, Daniels.  Trustees absent:  Humphreys, Vlcek.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of July 11, 2007.  It was moved by Read 
and seconded by DiCola THAT THE MINUTES OF THE REGULAR MEETING OF JULY 
11, 2007 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Read, Daniels.  Abstentions:  Greene.  
Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Greene and 
seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR JULY 25, 
2007 AND AUGUST 8, 2007 TOTALING $74,185.64 AND ACKNOWLEDGE PAYROLLS 
FOR JULY TOTALING $152,410.36.  Ayes:  DiCola, Greene, Read, Daniels.  Abstentions: none.   
Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 

- Review the proposed 2007 Property Tax Levy, 2008 Budget, and 2008-2012 
Five Year Financial Plan 

 
Due to an error he found that affected the total budget request in the budget sent in the Board 
packet, Bowen distributed a corrected version of the budget at the meeting.   
 
The budget proposal includes a 2007 property tax levy of $3,631,195, a proposed operating budget 
for FY2008 of $3,939,444, a proposed budget for capital expenditures from the Construction Fund 
of $70,000, and the 2008 – 2012 Five Year Financial Plan. The 2007 property tax levy will be 
collected in 2008 and will fund the FY 2008 budget. The property tax levy represents a 5% increase 
in the amount of the levy over the current levy. Since the Equalized Assessed Valuation of the 
Village continues to grow at 8 to 9% per year, the library’s property tax increase does not keep up 
with the increase in the value of Village property, so the tax rate that taxpayers pay will continue to 
drop. The 5% increase in the 2007 levy is the amount projected for this year in past Five Year Plans. 
The operating budget represents an increase of 5.2% over the current year's budget.  A big portion 
of that increase is due to personnel costs. 
 
 



Bowen highlighted the following on the corrected budget document: 
 
Page 1 is a narrative on the budget proposal, Page 2 summarizes the FY 2007, the current year's 
budget.  
 
Page 3 summarizes the proposed budget for 2008.  The top of the page has the 2008 budget as it 
was projected in the 2007 Financial Plan, the bottom of half of the page shows the budget that is 
being requested for 2008. The main difference between the two is in personnel.  
 
Page 4 gives the revenue projections for the current and future years, and includes projections of the 
fund balance that will remain at the end of each year, for use in the next.  The fiscal year ends on 
December 31, and the library must end the year with a large fund balance so that the library can 
operate from January until the first tax collection in the following June.  It is projected that the 
library will end 2007 with a fund balance of $2,014,352, and with the proposed budget for 2008 it is 
estimated that the library will end 2008 with a fund balance of $2,082,007. At the bottom of this 
page is the estimate of what the fund balance will be after the library expends the amount needed to 
get to the June tax collection. This is the real reserve for emergencies.  The very bottom line shows 
the projected fund balance in the current plan, and the projections for the 2008 budget are much 
better than predicted last year.  After the Board approves the library’s tax levy and budget each 
year, it is added to the Village budget system because the Village has the legal obligation to levy the 
amount the Board approves.  In the Village budget documents and in the annual audit, it simply 
shows that the library has a fund balance of $2 million dollars. At some point someone might ask 
why the library has such a large reserve.  The answer is that the fiscal year ends on December 31, 
and the library must end the year with a large fund balance so that it can operate from January until 
the first tax collection in the following June.   
 
The Village uses a Five Year Financial Plan, and the Five Years 2008 – 2012 is what will be 
forwarded to them to be included in their budget.  Bowen actually does projections for the library 
much further out than five years as he thinks it is important that the Board sees the long range 
projections for the fund balance and for the equipment repair and replacement schedule. 
 
Page 5 compares the proposed Five Year Financial Plan with last year's plan for the same years. 
Most significant is the second group of numbers from the top, the operating tax levy. The library 
has not increased the amount of the tax requested from the amount projected in past plans.  
 
Page 6 is the summary of the financial plan projected from the proposed 2008 budget.  
 
Page 7 breaks down the personnel lines.  A big part of the budget increase comes from personnel 
costs. One large amount is the cost of IMRF, the Illinois Municipal Retirement Fund. Two years 
ago the Village offered an early retirement incentive to the Village IMRF group, which includes the 
library. To pay for this incentive the employers’ IMRF contribution was increased from 9% to 13%. 
Replacing the employees who took early retirement with new staff near the bottom of the pay scale 
was a great savings for the library’s salary budget, but a big increase in the budget for the IMRF.  
The other big increase is in health insurance. The Village expected to have the projections for 
insurance by the beginning of August, however they do not yet have that information.  Bowen used 
an annual increase of 15% for future years in the Financial Plan, and that is what he used for 2008 
in this budget request. If the figures are available before the next meeting, he will revise the budget 
proposal to reflect those figures. If the IMRF percentage had not increased and if health insurance 
increased at about 5%, rather than the projected 15%, the entire 2008 budget proposal would only 
be about 2.8% higher than the previous year, rather than 5.2% higher.  
 



Pages 8 through 16 presents the detailed budget by department.  The Equipment replacement and 
repair schedule on page 10 shows the projections for replacing major pieces of equipment and for 
major repairs to the building’s mechanical systems. This was reviewed at the last meeting, except 
that Bowen added an estimate for replacement of carpeting in the north, south, and central lobbies, 
the main stairway, and the meeting room.  He proposes funding this from the Library Construction 
Fund. 
 
The last page, page 17, shows the Construction Fund which comes from funds remaining from the 
library expansion and renovation project that was completed in the winter of 1999, plus interest 
accumulated since then. The construction fund can only be used for the purpose which it was 
originally collected – to construct, furnish, and equip a public library building. This page gives a 
history of the fund since FY 2005/06 when the library did use part of this fund to help pay for the 
renovation of the Village parking lot next to the library. This is the only expenditure from the fund 
since the building project.  Bowen projected revenue from interest of about $5,000 per year, but it 
was actually higher than that in FY2005/06, and even in FY2006, the 8-month truncated year.   
Bowen believes the actual revenue for 2007 is already more than $5,000, so the fund is actually 
growing a little faster than projected. When the budge is approved, it will require a separate action 
to approve a budget for use of the construction fund. 
 
The Board discussed the budget and felt comfortable with it.  Bowen will place a copy of the 
proposed budget in the local documents collection in the Reference Department so that the public 
can examine it, and he will provide an opportunity for public comment at the next board meeting, 
followed by approval of the Financial Plan if the Board is prepared to do so. 
 
NEW BUSINESS 
 

- Discussion of seeking an alternate natural gas provider 
 
Bowen is interested in considering an alternate provider of natural gas. The firm he has talked with 
purchases, in the summer when prices are usually lower, a portion of the amount of gas that it 
estimates a customer will use during the winter. They store the gas and use it to help offset the cost 
of gas during the winter when prices are normally higher. Historically, the cost of the stored gas, 
plus a storage charge has been lower than the cost for gas purchased from Nicor.   (15% of the cost 
for Jan – June 2007; cost is about 84% of the total bill.)  
 

- Discussion of possible enhancements to the SWAN online catalog 
 
Two weeks ago Bowen had sent an email to the Board describing the MyLibraryBookstore feature 
that SWAN is seriously considering adding to the SWAN online catalog. This would be link in the 
online catalog that would take patrons to an online site where they could choose to purchase books 
that their library doesn't own or that might be checked out when the patron searched the catalog. 
SWAN, the consortium, not individual libraries would get a commission on any sales. The email 
had links to libraries that were already using this so Board members could see how it works in a 
library catalog.   
 
Bowen asked the Board, as library users, what they thought of the whole notion of selling books 
through the online catalog.  Bowen personally does not much care for the idea, but some staff like 
it.  The Board agreed with Bowen and did not like the idea of promoting one supplier over others.  
If comparison shopping could be offered via a drop-down menu with links to a number of suppliers, 
they would like it better. The SWAN libraries will vote on whether or not to implement this feature.  
If implemented, it will be available to all SWAN libraries.  It is an all or nothing feature. It is not 
possible for individual libraries to choose whether or not the feature will be enabled in their library's 



online catalog.   Per the Board’s comments, Bowen will vote not to have MyLibraryBookstore 
added to the SWAN catalog.  
 
REPORT FROM THE ADMINISTRATION 
 
The library staff has reviewed procedures for training new employees and decided to add a 
statement on the confidentiality of patron's use of the library that every new employee and volunteer 
will be directed to read, and then sign to verify that he or she has read it.  A copy of the statement 
was distributed to the Board.  It will be part of the orientation for new library trustees, as well as 
staff.  Trustee Greene suggested adding the supervisor’s signature to the document so new staff and 
volunteers have an opportunity to ask questions and the supervisor is confident the new person 
understands the policy. 
 
New usage statistics on the public fax service in the library lobby show a steady increase in usage.  
For the past year, 169 to 175 faxes were sent each month.  This is up from the first year which 
averaged 150 faxes per month.  The library’s commission averages $18 per month, which is a little 
more than the cost of the extra line, the only expense that is incurred for this service.   
 
Library monitor Nancy Hooks has resigned due to additional hours offered to her at her daytime 
job.  Carlson and Bowen will be interviewing several candidates starting August 16, and hope to fill 
the position quickly.  Library monitor Ray Papacek has graciously offered to work some additional 
weekend hours until the position is filled.   
 
Carlson has tried to reach artist Walter Gordinier several times by phone and email regarding the 
idea of installing a plastic sheeting inside the copper cone, but he has not been reachable.  She has 
had a couple of conversations with his assistant, Tom Cinquini, who actually did the repairs on the 
library’s sculpture.  He is confident the work he did is secure.  He also explained that the 
discoloration in the zigzag sculpture is natural and cannot be repaired.  Carlson talked a couple of 
times with Jason Weidemier of Terry Dowd who has overseen the removal, shipping, and storage of 
the artwork.  He sent photos of the repairs which were printed for the Board to review; he also felt 
confident that the repairs were well done.   The library will schedule the sculpture to be reinstalled 
as soon as possible.   
 
Carlson provided a final financial report on the recent Foundation Benefit Gala, as well as statistics 
comparing all four benefits for the Board’s review and discussion at the next Foundation Board 
meeting.   
   
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Read has been elected to the MLS Board for a second term. Read also noted that a monthly 
department report mentioned that staff were having problems with some staff functions of the 
SWAN online catalog. He asked if this was an issue that he should raise as member of the MLS 
Board. Bowen replied that the issues are a result of a change deliberately made in the system 
defaults by SWAN staff and not a problem with the software itself. They are actually in an older 
version of the software that is no longer supported by the vendor, but which some staff prefer to use 
for certain functions.  
 
Trustee DiCola requested that the library invest in new software for the email newsletter, e-
ssentials, to make it more appealing and graphical.  Carlson reported that library staff are looking 
into new software and will purchase one soon.  DiCola also requested that the library make it 
possible for people to donate to the Foundation online and to pay for Foundation benefits with 
credit cards.   



 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 9:00 p.m.   



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
July 11, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:30 p.m.  Trustees 
present:  DiCola, Read, Vlcek, Daniels.  Trustees absent:  Greene, Humphreys.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  Reporter Amanda Jacobs.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of June 27, 2007.  It was moved by 
Vlcek and seconded by DiCola THAT THE MINUTES OF THE REGULAR MEETING OF 
JUNE 27, 2007 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Vlcek, Daniels.  
Abstentions:  Read.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR JULY 
11, 2007 TOTALING $42,756.76 AND ACKNOWLEDGE PAYROLLS FOR JUNE 
TOTALING $154,969.40.  Ayes:  DiCola, Read, Vlcek, Daniels.  Abstentions: none.   Nays: 
none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- Discussion of 2008 budget issues 
 
1.  Bowen reviewed the Revenue Projections for the 2008 Budget (included in the Board packet) 
which summarizes projections for revenue and expenditures and shows what their impact will be 
on the fund balance.  Using the multi-year budget plan which shows the actual budgets and 
projected budgets for 2005 through 2017, means there are generally few surprises.   
 
The revenue from the property tax levy assumes an increase of 5% each year which is the 
amount that has been projected for a number of years.  This is 5% of the actual amount of the 
levy, not the tax rate. Because the Equalized Assessed Valuation of the Village continues to 
increase at 7 – 8% per year, the library's tax rate (the tax paid per $100 of the assessed value of 
the owner’s property) will continue to drop.   
 
 



Other revenue is a conservative estimate of what additional revenues might be.   Bowen was 
concerned that the change in the fiscal year might hurt the library’s interest from investments, 
because the library would be living on the fund balance from January until June. But in fact, the 
library’s revenue for January – June 2007, the first six months of the calendar fiscal year, is 
almost exactly the same as the revenue from May – October 2006, the first six months of the last 
May 1 fiscal year.  Since the library will be collecting interest on the new property tax collection 
for the second half of 2007, the projection may actually be a little low.    
 
The total projected revenue for 2008 is $3,962,705.   
 
The projected revenue plus the projected fund balance that will remain at the end of 2007 totals 
$5,996,000 in operating funds available for 2008.   
 
Estimated expenditures are subtracted from the operating funds to find the fund balance that will 
be available for the next year.   In the draft of the revenue projections given to the Board, it was 
estimated that 99% of the 2007 budget would be spent.  It appears, however, that less will be 
spent so more money will carry over into the fund balance for 2008.    
 
In estimating the fund balance needed to support the library from the January 1, the beginning of 
the new fiscal year, to the first property tax collection in June, Bowen used the same formula as 
last year, i.e., 50% of the annual expenditures minus $190,000 in estimated revenue from 
January-June.  
 
Comparing projections for the fund balances for this budget plan with the estimated fund 
balances in last year’s plan indicates the library is in better shape than Bowen expected last year, 
at least up until 2013 and 2014.  The changes in projections for those years result from changes 
in the equipment replacement schedule. 
 
2.  Bowen reviewed the Equipment Replacement Schedule which was also included in the Board 
packet.  
 
An amount was added for a major repair to the elevator in 2012.  This was never budgeted for in 
the past.  If the money is not used in 2012, it will be moved to 2013, and so on.  The biggest 
replacement expense in the schedule is for the replacement of the membrane roof in 2014.  
Although the warranty expires in 2014, it does not mean the membrane will have to be replaced 
that year.  If not expended, the amount will be moved to the following year.   
 
Bowen noted that about $30,000 spent on computer equipment per year comes from the per 
capita grant, so if that is lost, the library will have to make up that amount.  The other half of the 
grant is spent on materials.  
 
3.  The only other changes to the budget are the personnel issues that Bowen included in the 
Board packet.  There has been a significant increase in the library’s IMRF contribution to pay for 
the early retirement incentive that the Village offered a couple of years ago, and Bowen has 
budgeted for two new part-time employees with technical skills to help with computers systems. 
The projections assume a 15% increase in health insurance costs. The Village expects to have the 
actual projection for 2008 in a week, so the budget proposal the Board receives in August will be 
adjusted to those more accurate projections.   
 
The Board packet for the August 8 meeting will contain the complete budget request. When that 
packet goes out, a copy of the budget will be made available for public examination. If the 
review at the first August meeting is satisfactory, the August 22 meeting will include an 



opportunity for public comment on the proposed budget, followed by an action to approve the 
budget and property tax levy if the Board is ready to do so.  
 

- Action to cancel the regular meeting July 25, 2007  
 
In the past the Board has cancelled the first August meeting for a summer break.  This year the 
July 25 meeting seemed to work best both with individuals’ plans and the schedule of meetings 
for the budget.   
 
It was moved by DiCola and seconded by Read THAT THE REGULAR BOARD MEETING 
OF JULY 25 BE CANCELLED.  Ayes:  DiCola, Read, Vlcek, Daniels.  Abstentions:  none.  
Nays:  none.  Motion carried.  
 
REPORT FROM THE ADMINISTRATION 
 
At the last meeting Trustee Greene asked Bowen to report on the expenditures for legal fees 
shown on the last Financial Report.  The library has spent $2,912.50 on legal fees in 2007. Of 
that amount, $2,673 was a bill paid in February 2007 for legal services received from Oct. - Dec. 
2006.  Some of those 2006 expenses were responses to Bowen’s questions about filing the 
Library Foundation’s annual report with the IRS.  Most of the hours billed were for researching 
two questions asked in Fall 2006:   1) A question about the library's legal responsibilities under 
ADA to provide assistance for children attending library programs which came from the question 
by the mother of an autistic child.    2) Questions about complying with the Freedom of 
Information Act request from the television reporter doing research for the “Crime in the 
Library” report. There was also a small charge for a question about preparing the Foundation's 
annual report to be filed with the IRS. The $239 was for the preparation of the annual calendar of 
legal deadlines that Klein Thorp and Jenkins prepares each year. The library has not had need for 
other legal services so far in 2007.  Since Bowen knew Trustee Green was unable to attend this 
meeting, he sent her an email with this information. 
 
SWAN migrated to a new server the previous day.  The transition to the new server went very 
smoothly, and all the SWAN libraries came up with no problem in the morning. There were, 
however, some last minute changes in the instructions for transferring data from the back-up 
system which were sent from SWAN late the previous evening.  Unfortunately, staff priority was 
to arrive early to transfer the data so the library could open normal circulation at 9:00, not to 
check email. The data was transferred using the original procedures which resulted in the loss of 
all the data.  At least five other libraries experienced the same problem. Originally SWAN 
thought the data could not be retrieved, but the library later received an apology from SWAN 
staff along with news that there was a chance that they could recover the lost data.  What this 
means is that the library has no record of what was checked out on Tuesday, July 10. Those 
items will show as "on shelf" in the catalog. Because staff has had bad experiences transferring 
data from the back-up system in the past, and because they only expected to have one day of 
down time, staff did not check in anything that was returned on July 10.  Everything that was 
returned will be checked in properly, and no one will be charged for materials that were actually 
returned during the down time. 
 
Ted Waltmire is doing a survey of the second floor to determine where additional signal strength 
is needed for the public wireless network, and the library will be ordering one or possibly two 
transmitters for the second floor and one for the meeting room, to improve public wireless access 
in the library. They cost about $600 each, but more and more patrons are using our public 
wireless so there is a need. A Library Foundation grant paid for the original wireless network, 
and another grant to expand access would be welcome. 



 
The Friends of the Library donated $250 for the Children's Summer Reading Club, and they are 
planning their second annual used cookbook and travel book sale in October. 
   
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:35 p.m.  



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
June 13, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:34 p.m.  Trustees present:  
Greene, Humphreys, Read, Daniels.  Trustees absent:  DiCola, Vlcek.  Also present:  Library Director 
Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of May 23, 2007.  It was moved by Humphreys 
and seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING OF May 23, 2007 
BE APPROVED AS WRITTEN.  Ayes: Greene, Humphreys, Daniels.  Abstentions:  Read.  Nays:  
none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR JUNE 13, 2007 
TOTALING $42,451.54 AND ACKNOWLEDGE PAYROLLS FOR MAY TOTALING 
$152,576.92.  Ayes:  Greene, Humphreys, Read, Daniels.  Abstentions: none.   Nays: none.  Motion 
carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 
None. 
 
REPORT FROM THE ADMINISTRATION 

 
Bowen reported that he had a very nice vacation last week. The weather, the fishing, and the company 
were all excellent.   

 
The financial reports for May will be in the packet for the next Board meeting, but Bowen noted that the 
first tax collection has begun, with over $560,000 collected for the operating levy through the first week 
of June.  The library’s expenditures January – May were well under the amount that he projected the 
library would need in the reserve fund to operate through the June property tax collection with the 
transition to the calendar fiscal year.  Bowen had held off on a couple of relatively big expenditures 
including replacing the library’s network server and the office copying machine, but will now order them.  
 



Carlson attended the SWAN Quarterly meeting last week, and saw demonstrations of the new SWAN 
catalog (WebPAC Pro) interface and the beta test of the integrated search platform called ENCORE.  The 
new SWAN catalog interface will be installed before the end of July, possibly July 19.   Staff members 
Bonnie Reid, reference, and Melody Danley, graphic design, were involved in the development of this 
new interface.  Some of the new features will include Popular Searches and relevancy ranking of search 
results, as well as allowing patrons who log in to their accounts to rate titles, to add or change their email 
address, and to keep or delete their reading history.  
 
The second and most exciting demonstration was of ENCORE from Innovative, the software company 
behind the SWAN catalog.  ENCORE will be going live at a number of individual libraries around the 
country in early July.  At the same time SWAN libraries will begin working with Innovative as the beta 
test for the ENCORE platform for library consortia.  This means the SWAN libraries will have direct 
input into the development and appearance of ENCORE.  The beta test ENCORE platform may appear on 
SWAN within six months.   
 
According to Innovative’s publicity, ENCORE is “a multi-layered information discovery platform that 
finds relevant information wherever it is online, bringing it back to the user using a single search interface 
on one home page.…  ENCORE brings together library content, community participation, and simple 
discovery to make the library a preferred destination for finding information.”    
 
ENCORE is a search platform that will “go on top of” our SWAN catalog and other electronic resources 
so that patrons can do one search to find ranked, relevant information in a variety of resources.  Some of 
the options offered by ENCORE may include the following:  
 

• Searchers can add their own subject terms.  Search results will show not only ranked catalog 
holdings, but also “tag clouds” of search terms that patrons may use to refine their searches.  A tag 
cloud includes all subject terms applied by librarians and added by patrons.  For example, since 
the standard library subject heading is “cookery” for cookbooks, a patron (or librarian) may want 
to add the search term “cookbooks.”  Larger typefaces in a tag cloud will indicate standard library 
terminology or major subject headings.    

 
• Patrons can add their own ratings and reviews.  Searchers will be able to limit their searches by 

“facets,” for example, formats or media (CD, book, cassette, etc.), language, date, collections 
(children’s, other libraries, etc.), as well as limiting by patron ratings and community reviews.   

 
• Results of “federated” (simultaneous) searching of subscription databases, in-house electronic 

resources, library programs, Google, Amazon, etc. can be provided by Research Pro on ENCORE. 
 

• Library programs can appear in search results.  For example, if a patron is searching for books on 
biking, and the library is offering a program on bike trails in Illinois, the program will appear in 
the search results, and the patron can register for the program online. 

 
• Context-sensitive links to other web-based resources related to the patron’s search can be provided 

by Pathfinder Pro on ENCORE.  
 

• Recently Added Titles and Popular Searches can be provided on ENCORE. 
 

• Spell-check can be provided on ENCORE.   
 
Development of ENCORE for the SWAN consortium will take some time, but the end result will be good 
for all SWAN libraries.  



 
 
SWAN is also looking at implementing a module that would allow patrons to pay fines with credit cards. 
MLS would set up and manage the account for all SWAN libraries, so our staff won’t have to do the 
bookkeeping. 
 
Carlson reported that the library’s damaged Walter Gordinier sculpture was repaired by the artist’s 
assistant last week at the Terry Dowd storage facility.  Carlson and the library’s art consultant Monica 
Hork talked with Gordinier about the repairs, and both felt confident in his explanation of what was done.  
After talking with the storage facility staff, a few additional questions were sent to Gordinier, and Hork 
and Carlson are waiting to hear back from the artist before the sculpture will be re-installed in the library.  
Carlson spoke with the library’s insurance company again last week, and they will be denying coverage 
for the damage to the sculpture per the library’s policy.  Carlson will request a written response from the 
insurance company.   
   
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
None.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:29 p.m.  



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
May 23, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees present:  
DiCola, Greene, Humphreys, Vlcek, Daniels.  Trustees absent:  Read.  Also present:  Library Director 
Bowen.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of May 9, 2007.  It was moved by Vlcek and 
seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING OF May 9, 2007 BE 
APPROVED AS WRITTEN.  Ayes: DiCola, Greene, Humphreys, Vlcek, Daniels.  Abstentions:  none.  
Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR MAY 23, 2007 
TOTALING $41,808.43, AND BUDGET JOURNAL ENTRY TRANSFERS TOTALING $1,950.00.   
Ayes:  DiCola, Greene, Humphreys, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 

-- Approval of a resolution Opposing the Senate version of HB 1727 The Internet Filtering in 
Public Libraries Act 
 

An amended version of HB 1727 is being considered by the Illinois Senate. While the amendments have 
removed a few of the most objectionable portions of the Act, the essential flaws remain. The Board 
considered a resolution opposing the Senate version of HB 1727.  Trustees made few changes in the 
wording of the original draft and it was moved DiCola and seconded by Humphreys THAT LIBRARY 
BOARD RESOLUTION 2007-02 OPPOSING THE SENATE VERSION OF HB 1727 THE 
INTERNET FILTERING IN PUBLIC LIBRARIES ACT BE ADOPTED AND TRANSMITTED 
TO THE STATE SENATORS SERVING THE VILLAGE OF DOWNERS GROVE. Ayes:  DiCola, 
Greene, Humphreys, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 
NEW BUSINESS 
 

-- Approval of the 2007 Annual Report to the State Library  
 
Bowen reviewed highlights of the Annual Report to the State Library and answered questions from the 
Board. It was moved by Humphreys and seconded by DiCola THAT THE 2007 ILLINOIS PUBLIC 



LIBRARY ANNUAL REPORT BE APPROVED AND SUBMITTED TO THE STATE LIBRARY. 
Ayes:  DiCola, Greene, Humphreys, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried.   
 

-- Approval of a request to close the library at 7:00 p.m. on Thursday, June 21, 2007  
 
There will be a special 175th Anniversary concert featuring the Gin Blossoms on the stage in the Forest 
Street Parking Lot on Thursday, June 21, 2007. The opening act will begin playing at 7:00 p.m. During 
Heritage Fest, the library closes at 7:00 p.m. on the Friday of Heritage Fest. Bowen asked the Board to 
consider closing at 7:00 p.m. on Thursday this year, as well. It was moved by Greene and seconded by 
Vlcek THAT THE LIBRARY CLOSE AT 7:00 P.M. ON THURSDAY, JUNE 21, 2007. Ayes:  
DiCola, Greene, Humphreys, Vlcek, Daniels.  Abstentions: none.   Nays: none.  Motion carried. 
 
REPORT FROM THE ADMINISTRATION 
 
Monica Hork, the library's art consultant, recently spoke with artist Walter Gordinier about the repair on 
the art work that hangs in the Curtiss Street atrium. Gordinier has recovered from the severe illness that 
had resulted in his hospitalization and is in the process of fabricating the new pieces. When completed, 
he'll ship them to Terry Dowd's where the artwork is currently stored.  Gordinier expects to send his 
assistant out during the first week of June to make the repairs. Library staff will arrange to have the 
artwork re-installed as soon as the repairs are completed.  
 
Bowen met with Mary Scalzetti from the Village to discuss the Village’s request to use the Library 
Meeting Room as a Green Room for the musicians who will be performing at the Thursday night concert 
opening Heritage Fest. Scalzetti verified that the library will be added to the Village's Heritage Fest 
insurance policy as an additional insured, and that a Village staff member will be acting as the band's 
escort between the stage and the library.  He and Scalzetti agreed on the set-up of the meeting room and 
Bowen does not anticipate any problems with the arrangement.  
 
The Children's Services staff has begun decorating the Junior Room for this year's Summer Reading Club. 
Bowen invited Trustees to visit the Junior Room to see how The Big Rally, the recently installed wall 
sculpture of a bicycle race, has been incorporated into the summer reading club theme of Alien Invasion. 
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Greene reported that she recently saw Elmhurst College's year book that prominently features the 
College's art collection. Their collection is heavily focused on very modern, abstract art. Greene prefers 
the library's collection because it includes a variety of styles of art that provides something for almost 
everyone's taste.  
 
Vlcek reported that she recently saw a television commercial that featured an artwork very similar to the 
Chihuly bowl in the library collection. 
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:40 p.m. 

 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
May 9, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees present:  
Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  DiCola.  Also present:  Library Director 
Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of April 25, 2007.  It was moved by Greene and 
seconded by Vlcek THAT THE MINUTES OF THE REGULAR MEETING OF APRIL 25, 2007 
BE APPROVED AS WRITTEN.  Ayes:  Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions:  
none.  Nays:  none.  Motion carried.  
 
Trustee DiCola arrived at 7:38 p.m. 
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR MAY 9, 2007 
TOTALING $64,342.58 AND ACKNOWLEDGE PAYROLLS FOR APRIL TOTALING 
$148,940.62.  Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions: none.   Nays: 
none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 

- Executive session for the annual performance review of the Library Director. 
 
The executive session for the Director’s annual performance review was tabled until the end of the 
meeting. 
 
REPORT FROM THE ADMINISTRATION 
 
HB 1727 The Internet Filtering in Public Libraries Act was passed by the House. There were several 
amendments to the bill that was approved, including taking out the enforcement of the act by the State's 
Attorney and the lawsuits. Instead it will be enforced by the Secretary of State/State Librarian, who will 
withhold all State funding (including the Per Capita Grants) from libraries who do not submit the 
certification that they comply with the Act.  The certification is still under penalty of perjury.  All bills 



passed by the House go first to the Senate Rules Committee.  Senator Rodogno is on the Rules 
Committee.  If a bill gets out of Rules, it is sent to a substantive committee.  It is anticipated that this bill 
would go to the Senate Judiciary Civil Law Committee. Senator Dillard is co-chair of this committee, and 
Senator Cronin is a committee member. The next step is to a vote of the Senate. This could happen within 
a week.  ILA has called for a day of protest on Monday, May 14.  So, Monday is the day that the Board 
and library staff and patrons are urged to contact these three senators who serve Downers Grove. 

 
The Library received a check in the amount of $59,613.81 for the 2007 Illinois Public Library Per Capita 
Grant. 

 
The newest proposal from a developer for the building across Curtiss Street from the Library calls for 
demolishing it and building condominiums on the site. The Congregational Church has voted to allow the 
contractor to use their east parking lot for construction staging. 

 
Bowen will meet with Mary Scalzetti from the Village to talk about hosting the Gin Blossoms in the 
Library Meeting Room before the 175th Anniversary concert on Thursday night of Heritage Fest.  He will 
bring a request to close the Library at 7:00 p.m. on Thursday, June 27, to the next Board meeting.  
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
None.  
  
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
It was moved by Read and seconded by Vlcek THAT THE BOARD MOVE INTO EXECUTIVE 
SESSION FOR THE ANNUAL PERFORMANCE REVIEW OF THE LIBRARY DIRECTOR.  
Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstain:  none.  Nays:  none.  Motion carried. 
 
EXECUTIVE SESSION 
 
Daniels called the executive session to order at 8:50 p.m.  Trustees present: DiCola, Greene, Humphreys, 
Read, Vlcek, Daniels. Absent: none. 
 
The Trustees discussed Library Director Bowen's job performance over the last year and gave Daniels 
direction for his review with Bowen. Trustees also discussed a salary increase for Bowen. 
 
It was moved by Read and seconded by DiCola TO ADJOURN THE EXECUTIVE SESSION AT 
10:05 P.M.  Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstain:  none.  Nays:  none.  
Motion carried. 
 
Daniels called the regular meeting back to order at 10:05 p.m.   
 
It was moved by Vlcek and seconded by Greene TO INCREASE LIBRARY DIRECTOR BOWEN’S 
SALARY FROM $106,500 TO $112,000.  Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  
Abstain:  none.  Nays:  none.  Motion carried. 
 
ADJOURNMENT 
 
The meeting was adjourned at 10:06 p.m. 

 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
April 25, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:37 p.m.  Trustees present:  
DiCola, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  Greene.  Also present:  Library Director 
Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of April 11, 2007.  It was moved by Vlcek and 
seconded by Humphreys THAT THE MINUTES OF THE REGULAR MEETING OF APRIL 11, 
2007 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Humphreys, Read, Vlcek, Daniels.  Abstentions:  
none.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.   
 
Trustee Greene arrived at 7:45 p.m. 
 
It was moved by Vlcek and seconded by Humphreys TO APPROVE PAYMENT OF OPERATING 
INVOICES FOR APRIL 25, 2007 TOTALING $62,322.60.  Ayes:  DiCola, Humphreys, Read, Vlcek, 
Daniels.  Abstentions: Greene.   Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 

- Third reading of a proposed revision of the Bylaws on Attendance at Board Meeting 
 

A new draft of the proposed bylaws was reviewed by the Board.  It was moved by Read and seconded by 
Greene TO ADOPT THE REVISED BYLAWS ON ATTENDANCE AT BOARD MEETINGS AS 
WRITTEN.  Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions:  none.  Nays:  
none.  Motion carried.  
 
NEW BUSINESS 
 

- Discussion of a form for use in the annual evaluation of the Library Director 
 
Bowen received suggestions from two trustees and created a "Downers Grove" form, based on the 
original used by the Elmhurst Public Library Board.  The original version included the Director's 
relationship with the Library Board in the category of "Administrative Relations."  Trustee Read 
suggested, and Bowen agreed, that this is important enough to be a separate category, "Relationship with 
the Board of Trustees" (category 1).  Trustee Read also suggested a new category for "Promotion and 



Fund Raising” (category 9).  Bowen, however, thought this was combining two different things.  He 
believes promotion of the library programs and advocacy of the library are covered in other categories.   
Just as the Foundation itself is a separate entity from the Library, and some aspects of working with the 
Foundation do take considerable time of the Director and other staff, Bowen suggested that category 9 
might better focus only on “Fund Raising.”  
 
Trustee Vlcek suggested adding an "Additional” category at the end. This would allow for discussion of 
something not covered in the rest of the form, for example something unique to a year such as a building 
project or a particularly big project, issue, or event that was significant in the year being evaluated.   
 
The Board liked the form and will use it this year.  Bowen will email the final version to the Trustees, and 
they will complete it and email it to President Daniels so he can consolidate the comments for discussion 
at the May 9 meeting.  Bowen will send the Trustees his own narrative before that meeting as well.  
 
REPORT FROM THE ADMINISTRATION 
   
Bowen corrected a misstatement he made at the last meeting.  In the review of the invoices to be paid, he 
said the total cost of the fraudulent calls that were made by whoever hacked into the library’s telephone 
system was $650.  In fact the total was over $1,300. The Library's crime insurance policy has a deductible 
of $2,500. 
 
Downers Grove literature and teen librarian Heather Booth’s book, Serving Teens Through Readers’ 
Advisory, was recently published, and a copy was shown to the Trustees.  The library administration is 
pleased that Booth is continuing the tradition of Downers Grove librarians who are leaders in the field of 
Readers’ Advisory services.    
 
The library Meeting Room is a polling place for three Downers Grove precincts.  In the past the library 
has locked the lobby doors to keep voters out of the library proper, and required voters to use the entrance 
by the parking lot until the library opened at 9:00 a.m.  At this year's primary the library received 
complaints that there was no place to park near the library. As an experiment for last week’s election, the 
library opened the Curtiss Street entrance when the polls opened at 6 a.m.  The library also received 
permission from the Village to designate four parking spaces as 15 minute spaces, on the condition that 
the library provided the signs. The library purchased portable signs and placed two in the parking lot near 
the library entrance, and two in spaces near the Curtiss Street entrance. Only five voters used the Curtiss 
Street entrance between 6 am and 9 am, so it may not be worth the trouble of opening the Curtiss Street 
lobby.  However, the 15 minute parking spaces seemed to be in constant use throughout the day, and the 
election people said the day went very smoothly, with very few complaints in spite of what was probably 
the largest turnout at this polling place ever.  
 
The Literature Department staff has reported that the signs saying Teen Central is reserved for use by 
teens seem to be working fine. They have not seen adults hanging out in the area since the signs were 
posted.  
 
Reporter Sandy Zeles informed the library via email that she is no longer covering the library for the 
Reporter.  The reporter who will now be covering the library is Alexa Jenner.  Sandy said that in addition 
to the library, Alexa will also be covering District 58 and Clarendon Hills. 
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Read reported that MLS is starting its own Foundation and has received a check for $35,000. 
 



Trustee Vlcek expressed thanks to those staff who have added to their own work load to cover for a staff 
member who is ill.  She also asked for a future report on homebound delivery services.   
  
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:11 p.m. 
 
 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
April 11, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:40 p.m.  Trustees 
present:  DiCola, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  Greene.  Also present:  Library 
Director Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of March 28, 2007.  It was moved by 
Humphreys and seconded by DiCola THAT THE MINUTES OF THE REGULAR MEETING OF 
March 28, 2007 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Humphreys, Vlcek, Daniels.  
Abstentions:  Read.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by DiCola and seconded 
by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR APRIL 11, 2007 
TOTALING $25,004.80 AND ACKNOWLEDGE PAYROLLS FOR MARCH TOTALING 
$221,487.38.  Ayes:  DiCola, Humphreys, Read, Vlcek, Daniels.  Abstentions: none.  Nays: none.  
Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 

- Second reading of a proposed change in the Bylaws on Attendance at Board Meetings 
 
The Board packet contained a new version of the bylaws on attendance at board meetings.  Bowen had 
read another legal opinion on the Open Meetings Act that pointed out that in addition to requiring that a 
quorum of the board be physically present at the meeting location, the Act also specifies the reasons for 
which a trustee might not be able to physically attend a meeting and be allowed to attend electronically. 
Those reasons are: 
 
…a majority of a the public body may allow a member of that body to attend the meeting by other means 
if the member is prevented from physically attending because of: (i) personal illness or disability; (ii) 
employment purposes or the business of the public body; (iii) a family or other emergence.  
 
The Act does not mention vacation, and the legal opinion stated that vacation was not a permissible 
reason.  Bowen added a phrase to Bylaws Section 3 referring to "reasons allowed by the Open Meetings 
Act."  He did this, rather than specifying the reasons, so that the Board does not have to change the 
bylaws if the Act is amended to change the reasons.  
 



He also moved the reference to the quorum being physically present to Section 4. Quorum, and 
improved the statement that was in the original draft. 
 
The Board discussed the changes, and Bowen will bring the revised bylaws back for approval at the next 
meeting.   
 
Trustee Greene arrived at 7:51 p.m. 
 

- Discussion and approval of Guidelines on Communications for Trustees 
 
A new draft of the proposed guidelines was included in the Board packet.  Typos were corrected on the 
first two pages and page three was added to cover the additional concerns that were identified in the 
discussion at the last meeting.   
 
It was moved by Vlcek and seconded by Green THAT THE GUIDELINES ON 
COMMUNICATIONS FOR TRUSTEES BE APPROVED.  Ayes:  DiCola, Greene, Humphreys, 
Read, Vlcek, Daniels.  Abstentions:  none.  Nays:  none.  Motion carried.  
 

- Continue discussion of developing a job description for Library Trustees 
 
The discussion of a job description for a library trustee at the last meeting was tabled until this meeting, 
so the Board could be provided with information about the responsibilities of trustees from the Local 
Library Act.  A copy of that section of the Act was included in the Board packet, along with a copy of 
the recently adopted job description of a Metropolitan Library System (MLS) trustee.  According to the 
Local Library Act, trustees have considerable authority and responsibility as the Board of a tax-
supported public institution, beyond the kinds of things that were mentioned in the MLS sample.  
 
The Board discussed the idea of providing a job description that reflects the normal activities of the 
Board along with a paragraph summarizing the Board’s broad powers and attaching a copy of the 
statute.   Trustees mentioned that the job description should state that the Board is a legal body 
responsible for approving policy, making it clear what is governance and what is operations, as well as 
suggesting that the description should codify a crisis management policy, or the idea that Trustees 
should support decisions made by the Board.     
 
Bowen will draft a job description based on the discussion.  
 
NEW BUSINESS 
 

- Discussion and adoption of a resolution opposing Illinois House Bill 1727: The Internet 
Screening in Public Libraries Act 

 
House Bill 1727: The Internet Screening in Public Libraries Act is out of committee and could be voted 
on in the House of Representatives at any time. From the perspective of the library community, this is a 
very bad bill. As background, Bowen gave Trustees copies of the comments that he sent to 
Representative Sandra Pihos when she requested comments from the directors of libraries in her district. 
The Board of the Arlington Heights Library adopted a resolution opposing HB 1727, and Bowen is 
aware that several other area libraries are considering similar resolutions.  He drafted a resolution 
opposing this bill for the Board’s consideration and urged them to adopt it.   
 
The library community is extremely concerned about Illinois House Bill 1727: The Internet Screening in 
Public Libraries Act.  The Trustees discussed the bill and were unanimous in agreeing that there are 



major problems with it, including the fact that librarians rather than trustees are made criminally 
responsible, and that filtering is a policy issue for which local library boards should be responsible.     
 
It was moved by DiCola and seconded by Humphreys THAT THE RESOLUTION OPPOSING 
ILLINOIS HOUSE BILL 1727: THE INTERNET SCREENING IN PUBLIC LIBRARIES ACT 
BE APPROVED AND THAT IT BE TRANSMITTED TO ALL THE RESPRESENTATIVES 
THAT SERVE THE VILLAGE OF DOWNERS GROVE AND THOSE IN THE DISTRICTS 
IMMEDIATELY SURROUNDING THE VILLAGE, AS WELL AS TO THE ILLINOIS 
LIBRARY ASSOCIATION FOR POSSIBLE USE IN THE ASSOCIATION’S EFFORTS TO 
OPPOSE THIS BILL.   Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstentions:  
none.  Nays:  none.  Motion carried.  
 
The resolution will be posted in the library and on the library’s website.  
 

- Discussion of library staff being quoted in vendor advertising 
 

A library vendor has asked permission to quote Literature Department Head Sue O'Brien's comments on 
their product, NextReads. They would like to include her affiliation with the Downers Grove Public 
Library with her comments. The product, NextReads, is the service that allows a patron to subscribe to 
email newsletters about new books in particular subject areas. The library has worked with this vendor 
on their primary product, Novelist, the reader's advisory database. We allow Novelist to include our 
library produced booklists of "readalikes" in return for a discount on the annual subscription.  Former 
staff member Joyce Saricks was quoted in the NoveList advertising when the product was first 
introduced.  However, at that time she was identified as the well-known speaker and author of ALA-
published books on Readers Advisory service, rather than as an employee of this library.  
 
Bowen does not have a problem with the library's name being used in a quote by an employee.  He 
believes that it acknowledges Downers Grove Public Library's reputation as an authority on reader's 
advisory service. However, Bowen wanted to make sure that the Board was comfortable with the idea as 
well.  The Trustees felt it was good visibility for the library and staff, as long as a quote is professionally 
appropriate.  Trustee Greene asked that as a courtesy, the Board be informed when library staff are 
quoted.   
 

- Discussion of annual review of the Library Director 
 
The Board normally does Bowen’s performance review at the end of April or beginning of May. The 
last two years Bowen submitted his "usual" narrative and then was asked for additional comments.  He 
thought it might be useful to discuss this at this meeting, so he would know what the Board would like 
him to prepare this year.  Bowen had talked with several directors and found that most libraries do not 
have a formal process for evaluating their directors.  Elmhurst Library does have a questionnaire that 
each trustee completes and then gives to the Board President.  The President tallies the result and 
comments (the comments are anonymous) and presents it to their administrator.  Bowen provided copies 
of the questionnaire in case the Board was interested in using it.  The trustees thought it might be useful, 
and they will send Bowen suggestions for making the questionnaire appropriate for Downers Grove, and 
discuss these revisions at the next meeting.  The Executive Session for Bowen’s evaluation will be May 
9.  
 
REPORT FROM THE ADMINISTRATION 
   
Bowen announced that the library is very pleased to welcome Sarah Goers, our new children's librarian, 
who started work this week.  The library now has two Sara's in the Junior Room. Staff are trying out 
Sarah Ellyn for our new employee.   



 
The Board packet contained financial statements for March. Since the library is on the new fiscal year, 
Bowen went back and looked at past years’ revenue for the period January – March.  In March 2007 the 
revenue was $27,600.  In the past three years the library’s revenue for March was around $23,000, (not 
including the $60,000 per capita grant that was received in March 2004) so the library is a little ahead 
for the month. The year-to-date revenue is $118,000.  In the last three years revenue for the same three 
month period was between $85 and $100,000, so the library’s year-to-date revenue is a bit ahead too. 
For the first quarter of the fiscal year, the library should have spent not more than 25% of its annual 
budget, and in fact has spent 20.1% of the total budget.  Bowen pointed out that some of this is because, 
while the fiscal year has changed, benefits, including pay increases, are being calculated on the May 1 
year, so the library will only be paying the higher salaries for eight months of the year. When Bowen did 
the 2007 budget, he calculated the raises as if the higher salaries would be paid for 12 months, not 9 
months, so that gives a little cushion in the budget. 
  
At the last meeting Trustee Vlcek asked if the library departments would be interested in making 
presentations to the Board about the work of the departments.  This was discussed at last week's 
department heads’ meeting and their preference would be, rather than coming to a meeting to make a 
general presentation about the departments, that staff come and report to the Board when there is some 
new service or activity to talk about.   
 
Last week NPR's Talk of the Nation did a program on the homeless in public libraries. One of the callers 
was a patron who talked about the homeless patrons who use the Downers Grove Public Library. 
Neither the Downers Grove caller nor the program in general was negative or critical of libraries; they 
were discussing the nation-wide problem of programs like DuPage County's PADs which appears to be 
a common issue everywhere. These are shelter programs that provide night time shelters for the 
homeless, but that have no day time locations. The result is that the homeless have hours to kill and no 
options except public buildings, like a public library. One Trustee had asked Bowen what options there 
are for homeless people and he realized that, while he has often referred to the three churches in town 
that are shelters in the PADS program, he has never talked about the other services PADS offers.  He 
provided a packet of information from the PADS website for the Board to look over at their leisure.  He 
pointed out that in addition to the shelters in Downers Grove on Monday, Tuesday, and Friday nights, 
there is a fourth location that is open on Saturday from 1 – 6 in the afternoon.  This is the only daytime 
shelter in DuPage County, except for the PADS main location in Wheaton where they do offer basic 
needs services, health and legal counseling, case management, and other services. The packet talks about 
case management and employment support services, and the fact that PADS offers the opportunity for 
clients to obtain more permanent housing. PADs works hard to educate its clients about how they should 
behave in the communities when they are not in the PADs shelters. One advantage of being a private, 
non-governmental program is that PADs can and does kick clients out of the program, if they repeatedly 
cause problems in the community. The night-time shelter program runs from October – April. So in a 
few weeks the clients will be on their own again until next fall. Since they are not brought into the 
Village for night-time shelter, there are generally many fewer homeless in the library during the summer 
months.  
 
The annual audit of the Village is taking place, and Trustees are asked to once again complete a Fraud 
Risk Assessment Survey for the auditors. This is the same questionnaire that was used last year. The 
auditors did include mailing envelops for those who are uncomfortable faxing such a document to an 
unknown recipient. And, since the Board asked for suggestions last year, Bowen prepared some 
suggestions for comments on the form. This is an important part of the audit and the due date is April 
13.     
 
Bowen is attending a workshop at Starved Rock State Park this weekend sponsored by the Illinois 
Library Association. The workshop is about assessing the organizational strength of a library and 



preparing it for the future. Last year Bowen reported that one of the things he was interested in doing for 
the next couple of years is to look at the work of the library staff and examine how it has changed as 
technology has become an increasingly more important aspect of the work of all library staff. He expects 
this program to suggest new ways to look at the library.   
 
Bowen has been invited to participate in one of the focus groups that District 99 is holding to help create 
a profile to use in the selection of a new district superintendent.   
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
None. 
  
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 9:10 p.m. 
 

 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
March 28, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:37 p.m.  Trustees 
present:  DiCola, Greene, Humphreys, Vlcek, Daniels.  Trustees absent:  Read.  Also present:  Library 
Director Bowen.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of March 14, 2007.  It was moved by 
Humphreys and seconded by Vlcek THAT THE MINUTES OF THE REGULAR MEETING OF 
March 14, 2007 BE APPROVED AS WRITTEN.  Ayes:  Greene, Humphreys, Vlcek, Daniels.  
Abstentions:  DiCola.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Greene and seconded 
by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR MARCH 28, 2007 
TOTALING $39,814.44. Ayes:  DiCola, Greene, Humphreys, Vlcek, Daniels.  Abstentions: none.  
Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- First reading of a proposed change to the Bylaws on attendance at Board Meetings 
 
The latest amendment of the Illinois Open Meetings Act specifically addresses public officials attending 
meetings electronically. Unfortunately the amendment states that, while it is permissible for a public 
body to approve a member's meeting attendance by electronic means, that member's attendance can not 
be included in the count establishing a quorum.  A quorum of the public body must be physically present 
at the meeting site. This requires an amendment to the Library Board By-Laws, which currently do 
allow a trustee attending electronically to be counted toward the quorum. A draft of the By-Laws on 
attendance with appropriate revisions was included in the packet for the Board's consideration. Trustee 
Read was not able to attend this meeting, but he did email comments on several agenda items to Bowen. 
One of the comments suggested an alternate wording of the new language in the draft bylaws. Bowen 
passed out copies of Read's comments to the trustees. Since revision of the bylaws requires readings at 
several meetings, the consensus was that discussion would be delayed until the next meeting so that 
Read could take part in the discussion. 
 



 - Discussion of a draft of Guidelines on Communications for Trustees 
 
At the last board meeting there was a discussion of an article on the use of email and the Open Meetings 
Act that had been distributed to the MLS Board of Directors. During that discussion the Board 
determined that it would be useful to have guidelines on the appropriate use of email by library trustees. 
The guidelines could serve as a training piece for new trustees, as well as a reminder for current trustees. 
Bowen had been directed to develop a draft of the guidelines for the Board's consideration. When he 
started working on the draft Bowen realized that many of the questions to be included were relevant to 
communications in general, so rather than focusing only on email, he took the opportunity to  consider 
the whole issue of communications between trustees and the Open Meetings Act.  The result was the 
proposed draft of "Guidelines on Communications for Library Trustees".  
 
The Trustees agreed that the approach was appropriate and useful. In general they were pleased with the 
guidelines that were presented; however, they agreed that two additional questions should be considered 
in the document:  How can a trustee who is unable to attend a scheduled meeting contribute his or her 
ideas to be included in the discussion?  How should a trustee respond to unsolicited emails from citizens 
with complaints about library programs, services, or personnel?  There was a general discussion on 
appropriate responses to these questions, and Bowen was directed to prepare a new draft of the 
guidelines including these questions for consideration at the next meeting.  
 
 - Discussion of developing a job description for library trustees 
 
At the last meeting Trustee Read reported that the Metropolitan Library System Board of Directors had 
recently approved a job description for MLS directors. He suggested that a similar job description for 
Downers Grove Public Library Trustees might be a useful tool for training new trustees and providing 
information about the position to interested residents. The Board had agreed to discuss the concept at 
this meeting, and copies of the MLS trustee job description were included in the packet.  
 
Bowen reported that in preparation for tonight's meeting he had reviewed the "Powers and Duties" of a 
library board of trustees in the Local Library Act.  He noted that the MLS job description focused on the 
overall planning role of a board, but did not consider a library board's very important responsibilities as 
a public body with the authority to determine the tax levy, a responsibility to the taxpayer for the 
expenditure of the monies collected for the library, and the authority to set the policy, rules, and 
regulations that govern operation of the library. Daniels and DiCola also commented that it is important 
to include those considerable powers and responsibilities in such a job description. The Board decided to 
table the discussion of a job description for trustees until the next meeting and directed Bowen to 
provide copies of the relevant sections of the Local Library Act with the materials for that meeting.  
 
REPORT FROM THE ADMINISTRATION 
   
Bowen reported that the Library had received a letter from Secretary of State Jesse White stating that the 
Library has been awarded a FY2007 Illinois Public Library Per Capita Grant in the amount of $59,600. 
This year's grant was funded at $1.22 per capita compared to $1.25 in the past. The checks for the grant 
are typically distributed in late April or May. 
 
Bowen reviewed the statistical reports for January and February. The year-to-date statistics are based on 
the old May – April fiscal year, so that they can be easily compared to the previous year. Beginning with 
May 2007, the statistics reports will reflect the new calendar-based fiscal year.  Bowen reported that he 
plans to do the same thing with the annual report to the state library.  This year's report will cover May 
2006 through April 2007.  The report filed in 2008 will cover the calendar year 2007.  He decided not to 
use statistics for the truncated 2006 year, because they would be meaningless to anyone else, and useless 
to the library for comparison to later year's activities.  



 
Bowen reported that programming for this year's Big Read is under way. It is interesting that while 
attendance for Big Read programs on things like the art and culture of the period are very well attended, 
actual book discussion programs generally have a small turnout. Downers Grove was the first of the Big 
Read libraries to hold a book discussion on this year's book, E.L. Doctorow's The March.  Twenty 
people attended last week's book discussion--a huge turnout for any book discussion. Only two of the 
audience members were library book discussion regulars, the others had all attended because they were 
particularly interested in discussing The March.  Staff member Sue O'Brien, who led the discussion, 
reported, "The group members were very complementary about all of The Big Read programs they have 
attended.  One said, of all the programs she attended (whether they were at Downers Grove or at other 
Big Read libraries), Downers Grove residents were always the largest group in the audience."  
 
Library staff are concerned about some incidents in the Teen Central area. There are several men who 
appear to enjoy sitting in that area so they can watch the teenagers, mainly the young girls. This makes 
the teens uncomfortable using the area. Staff are going to experiment with posting signs in Teen Central 
that say the area is "reserved for use by teens after school and on weekends, unless all other seating is in 
use." Staff will point out the signage when they ask adult patrons to move to another area of the library 
during the times that Teen Central is used by teens. Vlcek inquired if the staff were comfortable with 
having to ask these patrons to move?  Bowen reported that unfortunately dealing with this sort of issue is 
part of the job. It was staff of the department where Teen Central is located who suggested the signs. 
Experience has shown that it is much easier to enforce rules that are visibly posted. Most people comply 
when staff can show them something in writing that backs up what they are saying. Staff are also trained 
to approach patrons in pairs and to call for back up if they have any reason to be nervous about dealing 
with a particular patron. 
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Greene reported that following last week's discussion of using mobile phones in the tornado 
shelter areas of the building, she and a friend who have cellphone/walkie-talkies came into the library to 
test the transmission in the shelter areas last weekend. The meeting room was in use, so they could not 
try them there, but they did have a signal in the northwest shelter area of the building.  
  
Trustee Vlcek mentioned that she enjoys reading each department's monthly report to the Library 
Director and asked if departments would be interested in making presentations to the Board about the 
work of their departments from time to time. She said she would not want staff to be forced to this if 
they were not comfortable with it. Bowen will discuss this with staff. 
  
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:42 p.m. 

 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
March 14, 2007 

 
MINUTES 

 
 

ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:36 p.m.  Trustees 
present:  Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  DiCola.  Also present:  
Director Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of February 28, 2007.  It was moved by 
Read and seconded by Vlcek THAT THE MINUTES OF THE REGULAR MEETING OF 
FEBRUARY 28, 2007 BE APPROVED AS WRITTEN.  Ayes:  Greene, Humphreys, Read, 
Vlcek, Daniels.  Abstain:  none.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Vlcek TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
MARCH 14, 2007 TOTALING $46,068.68 AND ACKNOWLEDGE PAYROLLS FOR 
FEBRUARY TOTALING $153,287.94.  Ayes:  Greene, Humphreys, Read, Vlcek, Daniels.  
Abstain: none.  Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- Discussion of article “E-mail Use: When does it constitute a meeting?” 
 
At the previous Board meeting, Bowen distributed copies of an article that Trustee Read had 
received at an MLS Board meeting entitled "E-mail Use: When does it constitute a meeting?" 
The article provides a clear explanation of what is proper and what might be considered a 
violation of the Open Meetings Act.  Since this is a topic that has been raised from time to time 
by the Board, Bowen suggested that they discuss the article at this meeting.    
 
Bowen made the following observations.  One of the most important statements in the article is 
the current definition of meeting:   "any gathering… of a majority of a quorum of the members 
of the public body held for the purpose of discussing public business."   Since a full Library 
Board has six members, a quorum is four, and a majority of a quorum is three.  Anytime more 
than two Trustees discuss library business, they are having a meeting according to the Open 



Meetings Act.  On the other hand, all six Trustees could get together for dinner and talk about 
music, movies, and the Bears without violating the Open Meetings Act.  If, however, this 
happened just before a vote on a controversial topic, the Trustees might want to consider the 
appearance of such a gathering. 
 
The use of email falls under the question of what is a gathering and more specifically, what is a 
discussion.  The one-way sharing of factual information is not a problem. A discussion of what 
the Board should do or how it should respond to that information is a problem.  Email which is 
virtually simultaneous or IM/chat is pretty obviously a discussion.  Sending a regular email to 
one other Trustee with the expectation that the recipient will look at his or her email at some later 
time, and perhaps reply to you and that you will check your email at some even later time and 
see that reply, probably is not a discussion. However, if the first email asks "What do you think 
about…," and the recipient responds with his or her opinion and asks you what you think, a 
discussion is beginning and a red flag should go up.  If those emails with both Trustees’ opinions 
are then forwarded to other Trustees, it begins to have the appearance of a discussion for the 
purpose of actually reaching a consensus before there is an actual meeting on the subject.  If this 
happens among the majority of a quorum of the Board, it is certainly a violation of the Open 
Meetings Act.  

 
Trustees can do one-way sharing of information.  A Trustee can send an article or report to all 
the Trustees.  For example, Trustee Read could have forwarded the article on the use of email to 
all the Trustees with a message explaining what it was and suggesting they read it.  He might 
even have suggested that perhaps the Board should develop a policy on Trustee use of email.  
Each of the Trustees could have responded to Trustee Read to say thanks and what an interesting 
article.  The Trustees could not, however, start discussing a new policy on email and what it 
should cover, and in particular, they should not hit "reply all" and start the discussion among the 
entire Board.  

 
The article suggests possible policies on the use of email.  Bowen was surprised to discover that 
he could not find a public library that has such a policy in its Board By-Laws.  The Downers 
Grove Library has generally not made policies on things that are already covered by law, and the 
Board By-Laws already state that the Board must not violate the Open Meetings Act.  However, 
it might be good to have written guidelines as a reminder for Trustees and as an information 
piece for new Trustees. The article also suggests statements that might be included on all emails 
to and between members of a public body.  
 
Trustees Humphreys and Greene agreed that taking a more conservative approach is 
recommended so there is no appearance of violating the Open Meetings Act.  Trustee Read and 
President Daniels agreed that caution over appearance is important, but expressed concern that 
Board members not limit themselves more than they are limited by law.  Daniels said he would 
hate to see a situation in which information is not shared that is allowed by law.   Sometimes a 
paper trail is good.  If the Board adopted a more restricting email policy than the law allows, they 
might violate that policy if even necessary information was sent.  Humphreys commented that he 
has no problem with sending factual information.  The Board agreed that staff should write 
guidelines for the Board, including the minimal requirements of the Open Meetings Act and a 
recommendation to be cautious and “think twice before hitting the send button.”   
 
The Board also discussed that although the Library Foundation Board is not legally governed by 
the Open Meetings Act, as long as the Library Trustees and Foundation Board members are 
essentially the same people at this time, they should follow the guidelines for the sake of 
appearance.   
 



REPORT FROM THE ADMINISTRATION 
   
The Board packet contained a memo explaining that the library is giving serious thought to 
getting a cell phone for in-library use. There have been an increasing number of occasions that 
staff need to communicate with outside technical support to trouble shoot some problem at 
locations where there is no easy access to a telephone.  This has most often been with issues 
related to computers, but also on occasion with something related to the rooftop air handling 
units or boilers or telephone equipment.  If the library were to purchase a cell phone, evening and 
weekend monitors could carry the phone to make it easier for staff to contact them, and in-charge 
staff could have it in case of loss of the phone system in a power failure or other emergency.   
 
The Board thought it was a good idea, and had no concerns about the library purchasing a cell 
phone.  There was some discussion about which service would provide the best connection in the 
building, the possible need for two cell phones, and if cell phones with walkie-talkies should be 
purchased for use in the two tornado shelters in the building.   Trustee Greene offered to test cell 
phones with walkie-talkies in the library’s two tornado shelters.   
  
The library hosted its first Dance Dance Revolution (DDR) program on Friday, March 9. Heather 
Booth had another commitment so was not able to report in person on the event, so her written 
report was given to the Board.   The library’s first DDR was a success.  Over 20 teens came to 
dance, which was a very good turn-out for a teen program and a manageable number for staff to 
handle.  A few came just to watch.  The library’s DDR equipment was set up to project on the 
large meeting room screen, and a set of DDR equipment borrowed from another library was set 
up on a regular monitor so more kids could dance.  Staff provided board games for kids to play 
while waiting for their turn to dance.  This trial run was just an opportunity to dance, not a 
competition and the teens seemed happy with that.  Staff did have some small prizes available if 
it appeared that the group was really interested in a competition, but they just wanted the 
opportunity to dance.  A few were very good, most were beginners.  

 
The Rotary Club of Downers Grove is in the midst of planning for the 2007 Oktoberfest, which 
will be September 28, 29, and 30 this year.  There are no changes planned to the physical set-up 
used the last two years which has worked well from the library’s perspective.  

 
Heritage Fest may be expanded one day this year, as part of the 175th anniversary celebration.  It 
may open on Thursday, instead of Friday.  The Board may be asked to approve a modification of 
the library schedule of hours open if the Fest is expanded.   
 
Bowen reported at the last meeting that he had agreed to serve on a committee charged with 
developing a recommendation for a more equitable sharing of OCLC cataloging charges among 
the SWAN libraries. This was one of the more satisfying projects that he has been involved with. 
They met for one long meeting and hammered out their recommendation. It was presented to the 
SWAN libraries at the Quarterly Administrator's meeting, voted on the following week, and 
unanimously approved.  The six libraries that hire trained catalogers, including Downers Grove, 
do about 60% of the cataloging for the entire SWAN consortium.  The remaining 40% is done by 
MLS SWAN staff.  The recommendation was that since the six libraries that do the original 
cataloging for SWAN already have the expense of paying trained cataloging staff, they should 
not have to also share in paying the cost of the OCLC cataloging fees. The result for Downers 
Grove is that the library will no longer be paying the approximately $20,000 per year that it has 
been paying to the State cataloging cooperative. In return for not having to share the cost of the 
OCLC fees, the six cataloging libraries will give up the reimbursement they have received in the 
past from SWAN for doing original cataloging, about $10,000 per year for Downers Grove.  The 
library will continue to pay for Interlibrary Loan activity generated by Downers Grove patrons.  



There is a formula that determines each library's share and the Downers Grove’s share will be 
about $3,000 per year.   After giving up $10,000 revenue in reimbursements, the library will 
experience a net savings of about $7,000 per year. Other SWAN fees will likely go up for all 
member libraries, so Downers Grove probably won't actually see a surplus of that amount, but it 
will still be a nice savings.  

 
The library experienced some problems with their phone system recently.  Staff received a call 
from both AT&T (not the library’s phone service) and from the Network Investigations (fraud) 
department of XO (the library’s phone service), reporting 50 or more international calls to such 
places as Saudi Arabia, Cuba, Sierra Leone, Nepal, etc. occurring on the library’s phone lines.  
At the same time the library’s outgoing phone lines stopped working.   
 
Following numerous calls (on staff personal cell phone), it was determined that the library’s 
voicemail had been hacked into, and the dead out-going phone lines had been disconnected by 
the phone service.   The outgoing phone lines were eventually reconnected, a permanent block 
on international calls was added to all library phone lines, and changes were made to the 
library’s voicemail system, including removal of the outbound transfer call function from all 
phones, the disconnection of remote access to the voicemail system, and staff were asked to 
change their passwords from default or simple sequential or repeated numbers to more 
complicated passwords.  
 
The Trustees were reminded to complete and return by the deadline the annual statement of 
economic interest from the DuPage County Clerk that arrived in their mailboxes this week. 
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Read handed out copies of the draft of a job description for MLS Board members which 
resulted from Trustee questions over who speaks for the MLS Board.  Read suggested that 
perhaps the Downers Grove Library Board might want to consider discussing and writing a 
similar document. 
 
Trustee Vlcek asked about updating the Trustees’ policy manuals.  Trustees will bring their 
manuals to the next Board meeting for updating. 
 
Trustee Humphreys asked who cleans the public restrooms during the day, and was told they are 
cleaned by ServiceMaster every night.  The library does not have custodial help during the hours 
the library is open. 
 
President Daniels reported progress on the LCF (Library Community Foundation) claim.   
  
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:48 p.m. 
 

 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
February 28, 2007 

 
MINUTES 

 
 

ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:36 p.m.  Trustees 
present:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  none.  Also 
present:  Director Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of February 14, 2007.  It was moved by 
Vlcek and seconded by Read THAT THE MINUTES OF THE REGULAR MEETING OF 
FEBRUARY 14, 2007 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Greene, Humphreys, 
Read, Vlcek, Daniels.  Abstain:  none.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
FEBRUARY 28, 2007 TOTALING $27,249.30.  Ayes:  DiCola, Greene, Humphreys, Read, 
Vlcek, Daniels.  Abstain: none.  Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- Discussion of library-sponsored programs on using computer applications 
 
The Board packet had a fairly long memo about the history of the training the library offers in 
computer use.  About seven years ago when the library created the position of Technology 
Trainer to provide training for library staff and patrons, the Board had a serious discussion about 
the training provided to patrons. At that time several Trustees believed strongly that the library 
should focus only on instruction in using computers to find information. The Board specifically 
directed the library not to offer programming on things like word processing, spreadsheets, and 
other applications. At that time Trustees believed that it was not appropriate for the library to 
offer free programs on such things; that, if a patron wanted to learn these programs, he or she 
should pay to take a class at a community college or similar venue.    

 
The demand for basic computing and Internet use was so great, that retaining this narrow focus 
was not much of an issue initially.  However, the library has had many requests from residents 



for instructional programs on Word, Excel spreadsheets, and Access databases, and staff 
members believe that the library should offer Downers Grove residents instruction in using these 
applications.  Downers Grove was one of the first libraries to offer hands-on instruction in 
computer use of any sort, but the library is now one of very few libraries that do not provide 
instruction in using these basic computer applications. 

 
Since the library’s technology trainer has been providing instruction for library staff in 
improving their skills in the use of several applications, she already has teaching aides prepared. 
How-to manuals and DVDs in these areas are extremely popular materials in our circulating 
collection.  How-to programs are a natural extension of service, and would be greatly appreciated 
by many of the library’s patrons.  I request the Board to lift the restriction on offering library 
program on basic computer applications and allow the staff to offer computer instruction that 
meets the current needs of our residents.  
 
Trustee DiCola suggested looking into getting large-type keyboards for patrons with vision 
problems (e.g., firststreetonline.com). 
 
Trustee Read suggested posting announcement of new classes on the library website.  It was also 
recommended that descriptions for basic, intermediate, and advanced classes provide clear 
prerequisites.   
 
It was moved by Humphreys and seconded by Vlcek TO APPROVE LIFTING THE  
RESTRICTIONS ON OFFERING TRAINING ON BASIC COMPUTER 
APPLICATIONS AND ALLOW STAFF TO OFFER COMPUTER INSTRUCTION 
THAT MEETS THE CURRENT NEEDS OF DOWNERS GROVE LIBRARY 
CARDHOLDERS.   Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstain: none.  
Nays: none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
   
Bowen reported on a number of meetings relating to SWAN (System Wide Area Network; the 
consortium catalog) which he has attended recently.  The SWAN libraries have begun a major 
review of the governance process for SWAN.  They are looking at the relationship of SWAN 
libraries to the MLS SWAN staff, and re-thinking the decision-making process within SWAN. 
Since the formation of the SWAN Advisory Council about 10 years ago, things have progressed 
very smoothly, but recently it has been much harder to make decisions on some issues. There has 
been growing tension between the libraries that want to keep moving forward and adding new 
services, and those that want to maintain the status quo.  Bowen suspects that a big part of this is 
due to the progressive loss of revenue that has resulted from the tax-caps. Those libraries under 
the cap are really feeling the crunch that has resulted from no tax increases for a fairly long time. 
The knee-jerk reaction of many of those libraries to anything that might cost more money is not 
to do it.  Also, there is a difference in philosophy between libraries. Some libraries feel that they 
tell patrons when their books are due, so why bother with courtesy notices, for example. Those 
libraries that are very customer service oriented want to use the full potential of the automated 
system, others are just not interested.  
 
Bowen attended a meeting of the administrators of the large SWAN libraries – the seven libraries 
that circulate over 500,000 items per year.   In the consortium of 76 libraries, the seven large 
libraries account for about 25% of the collection, about 25% of the circulation, and pay about 
25% of the member fees that keep SWAN running; yet each of these libraries has the same single 
vote that the very smallest library has when it comes to approving a purchase or adding a service. 



So SWAN is seriously interested in considering other types of governing structures. There will 
be a series of meetings over the next few weeks discussing SWAN governance. 

 
SWAN is also looking at finances, and Bowen attended a meeting of a committee that is looking 
at how the OCLC cataloging fees are shared. Again, Downers Grove is one of six SWAN 
libraries that can do original cataloging of new materials. All the other member libraries attach 
their library's record to the cataloging done by these six libraries.   This work benefits the whole 
system, and the six libraries do receive some reimbursement from SWAN, but the actual costs 
paid to OCLC to add that cataloging is considerable and SWAN is looking at ways that those 
costs can be shared more equitably among all the SWAN libraries.  A recommendation will be 
prepared for consideration by the June Quarterly Administrators meeting. 

 
The MLS Board of Directors was recently given an excellent article on email use – when does it 
constitute a meeting, and Trustee Read shared the article with Bowen who handed out copies at 
the meeting.  It is pretty clear that sharing information is not a violation of the Open Meeting 
Act, but that discussion is.  An individual trustee can send an information email, an article, or a 
report, for example, to all the other trustees without violating the Open Meeting Act. The 
problem arises if the trustees begin to share opinions by email.  The trustees have been cautioned 
not to hit the "reply all" option, for example.   
 
Trustee Read’s term on the MLS (Metropolitan Library System) Board will expire this spring, 
and although he is willing to run for reelection, if another Trustee would like to serve, he will be 
happy to step aside to give someone else the chance.  Trustees should let Bowen know if they 
would like to serve on the MLS Board, and he will submit their names.     
 
The library has had more than its share of patron issues recently.   Bowen warned and then 
banned two high school boys who have caused a series of problems in the library. They are 
banned for three months, although Bowen offered to make arrangements with their parent or 
guardian to allow them to visit the library with the parent or guardian in attendance if they need 
to use the library for school or other legitimate purposes.  Letters explaining the situation were 
mailed to the parents, as well as given to the boys.   
 
One staff member has received mail from a homeless patron who is currently in the Elgin Mental 
Health Center. He tried to make friends with her when he was using the library, and the last time 
he was in the library he appeared to be drunk so the police were called to remove him from the 
building.  Bowen returned his letter, and informed him that the employee did not want to be 
contacted.  He also copied the letter to the Health Center staff and asked that, if possible, the 
library be informed when the individual is released, so the staff member can be on her guard.  

 
The Downers Grove Public Library Foundation received two donations during the month.  One 
was check for $100 from a resident.  The other was an anonymous donation of $1,000 from the 
Schwab Charitable Fund. Last week Bowen received a letter from the Schwab Fund stating that 
the library had been recommended for a donation and asking for verification that the library 
foundation is a 501 (c) (3) organization.  Bowen sent the required information and the check 
arrived in the mail this week. The Schwab Charitable Fund is a national donor advised fund. 
Donors fund their accounts with irrevocable gifts of assets that are dedicated to philanthropy. 
The donors then advise the Schwab staff when they want to have a grant issued from their 
Charitable Gift Account. They even advise that the foundation should not issue a tax receipt, as 
they have already provided the donor with the acknowledgement for their taxes. 
 
The library is looking into installing a security mirror for Teen Central so that staff can see 
what’s happening in the area from the Readers’ Advisory Service Desk.   



 
Artist Walter Gordinier has been very ill, so he has not sent his assistant out to repair the 
sculpture from which glass fell a few weeks ago. Carlson sent digital photos to Gordinier to help 
him determine what happened and how to prevent it from happening again.  
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
The Trustees received invitations to an exhibit at the Downers Grove Park District Museum 
celebrating the first 100 years of Downers Grove in art. The exhibit is by the Downers Grove 
Artist Guild. 
 
Trustee Read reported that a five-year lease for the MLS Chicago office at 224 Michigan has 
been signed.  After researching other sites, the MLS Board decided that economically it made 
sense to keep the current space which is also easily accessible by train and parking is available.  
MLS made a commitment to keep a downtown presence for the Chicago libraries when SLS and 
MLS merged.  
 
Trustee Greene reported that although she found the ILA (Illinois Library Assoc.) Trustee Forum 
she recently attended rather dull, she thought the presentation by George Newman of OCLC to 
be both very interesting and well-presented.   
 
Several Trustees commented on how attractive the resource guide for The Big Read 2007 is, and 
praised staff for doing “a beautiful job.”  
 
Trustee Vlcek asked for a report on the DDR teen program at the next Board meeting.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:31 p.m. 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
February 14, 2007 

 
MINUTES 

 
 

ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  Greene, Humphreys, Read, Vlcek, Daniels.  Trustees absent:  DiCola.  Also present:  
Director Bowen, Assistant Director Carlson.  Visitors:  Resident John Mochel.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of January 24, 2007.  It was moved by 
Humphreys and seconded by Greene THAT THE MINUTES OF THE REGULAR 
MEETING OF JANUARY 24, 2007 BE APPROVED AS WRITTEN.  Ayes:  Greene, 
Humphreys, Read, Vlcek, Daniels.  Abstain:  none.  Nays:  none.  Motion carried.  
 
Trustee DiCola arrived at 7:42 p.m. 
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys 
and seconded by Read TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
FEBRUARY 14, 2007 TOTALING $51,633.99 AND JOURNAL ENTRIES TOTALING 
$1900.00 AND ACKNOWLEDGE PAYROLLS FOR JANUARY TOTALING $141,336.50.  
Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstain: none.  Nays: none.  Motion 
carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 

- Revision of the Collection Development Policy 
 
The Literature Department has had an increasing number of requests that they purchase books 
“published” by local authors. These are novels that are self-published, formally printed for a fee 
by vanity presses, now offered by the digital age version of vanity press -- print-on-demand 
publishers such as PublishAmerica.  

 
While none of the current Collection Development Policy’s stated criteria, except perhaps Public 
Demand, would cause staff to purchase this sort of material, the policy does not explicitly state 
that the Library will not purchase them. When the budding author or his or her mother comes in 



requesting that we purchase their book, they want to see something in writing that says the 
Library does not have to buy it.  

 
The statement proposed offers some latitude to add such titles to the collection if staff believe 
that there will be an interest.  Memoirs by local residents have been added in the past, for 
example.  However, when staff have added such self-published fiction, their experience has been 
that the book circulates once or twice, and then sits on the shelf until it is discarded.  Adding the 
statement to the policy will help staff deal with this difficult situation.  
 
The Board reviewed the revised statement regarding self-published materials in the Collection 
Development Policy, and amended it to make the statement stronger: “The Library does not 
purchase materials that are self-published or that are published by print-on-demand publishers, 
unless the materials meet one or more of the selection criteria or have received positive reviews 
in the standard review media.” 
 
It was moved by Humphreys and seconded by Vlcek TO APPROVE AS AMENDED THE 
REVISED COLLECTION DEVELOPMENT POLICY.  Ayes:  DiCola, Greene, Humphreys, 
Read, Vlcek, Daniels.  Abstain: none.  Nays: none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
   
The Board packet contained financial reports for the truncated 2006 fiscal year.  The budget 
projected that in 2006 the Library would collect revenue of $3,491,737, and the Library actually 
collected $3,515,376.66.  The goal for the eight-month fiscal year was to spend not more than 
66% of the annual budget, and the Library actually spent 64.6%, so a little more was collected 
than expected, and a little less was spent.  The Library budget is in good shape for the transition 
to the calendar fiscal year.  
 
As reported to the Board via email, the Curtiss Street entrance is closed until the Walter 
Gordinier aerial sculpture (copper cone) is removed due to glass falling from the sculpture on  
Saturday afternoon, February 11.  A patron reported hearing and seeing the glass fall to a staff 
member, and thankfully no one was hurt.  The sculpture will be removed by art mover and 
installer Terry Dowd Inc. for repair on Thursday, February 15.  Carlson is working with art 
consultant Monica Hork and the artist in Oregon to make sure the pieces of the sculpture are 
secured mechanically as well as with silicone adhesive.  The cables and glass in other aerial 
sculptures in the entrance will be checked when the copper cone is removed.   
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Although unable to attend himself this year, Trustee Read recommended that one or more 
Trustees attend the ILA (Illinois Library Association) Trustee Forum not only for the content 
covered, but for especially for the opportunity to meet and rub elbows with Trustees from other 
libraries.  Trustee Greene had already registered to attend.   
 
Trustee Vlcek asked if the Board was interested in having a retreat every 2-3 years.  President 
Daniels suggested that a retreat will be more successful if it is tied to a process such as a Village 
TCD or to work on the Library’s strategic plan.  Indian Prairie Library has used a consultant to 
facilitate such a retreat for Board members and staff.  
 
Trustee Humphreys reminded the Board that his term will expire next year, and asked for private 
input from Board members if they would like him to continue on the Board. 
 



Trustee Humphreys read an article from Naperville Sun (Feb. 1, 2007) honoring Trustee Read for 
his more than 5,000 hours of volunteer service to nonprofit and governmental organizations at 
the Executive Service Corps of Chicago (ESC) annual celebration of service event at the Union 
League Club of Chicago.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
Resident John Mochel has been working with the Downers Grove Historical Museum to identify 
and date historical photos of Downers Grove for the Village’s 175th anniversary.  The Board 
enjoyed seeing a number of scanned copies of photos which Mochel passed around after the 
meeting was adjourned.   
 
ADJOURNMENT 
 
The meeting was adjourned at 8:20 p.m. 
 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
January 24, 2007 

 
MINUTES 

 
 

ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:36 p.m.  Trustees 
present:  DiCola, Greene, Humphreys, Vlcek, Daniels.  Trustees absent:  Read.  Also present: 
Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of January 10, 2007.  It was moved by 
Vlcek and seconded by Greene THAT THE MINUTES OF THE REGULAR MEETING OF 
JANUARY 10, 2007 BE APPROVED AS  WRITTEN.  Ayes:  DiCola, Greene, Vlcek, 
Daniels.  Abstain:  Humphreys.  Nays:  none.  Motion carried.  
 
Trustee Read arrived at 7:39 p.m. 
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Greene and 
seconded by Humphreys TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
DECEMBER 31, 2006 TOTALING $6,425.02   and for JANUARY 24, 2007 TOTALING 
$21,759.19.  Ayes:  DiCola, Greene, Humphreys, Read, Vlcek, Daniels.  Abstain: none.  Nays: 
none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 
None. 
 
REPORT FROM THE ADMINISTRATION 
   
At the annual library staff in-service day on January 19, Sarah Gibson of Accent Business 
Communication presented an interactive workshop on “Leveraging Generational Differences in 
the Work Place” which was well-received by staff.  The purpose of the presentation was to 
understand generational differences in order to improve communication with and service to 
library patrons of various generations, and to improve leadership and teamwork among library 
staff members of various generations.   
 



Christine Ricker, a College of DuPage student in the LTA (Library Technical Assistant) 
program, will be interning in all library departments over the next 14 weeks.   
 
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Read announced that MLS (Metropolitan Library System) produced its first electronic 
newsletter which was sent by email earlier that day.   
 
Trustee Read also mentioned a difficulty he had experienced using a USB Memory Stick (or 
"jump drive") on the library computers, which would not recognize the device. While Ted 
Waltmire and the staff had most graciously attempted to resolve the difficulty, there may be a 
need for the Library to consider further the need of other patrons to use such devices as a 
replacement for vanishing floppy disk technology. The issue may involve recognition of such 
devices without putting the library computers in jeopardy.
  
President Daniels reported that he has agreed to participate in a forum on prayer in public 
schools at the First United Methodist Church, Downers Grove, on February 4, 2007.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 7:54 p.m. 

 



REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
January 10, 2007 

 
MINUTES 

 
 

ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:32  p.m.  
Trustees present:  DiCola, Greene, Read, Vlcek, Daniels.  Trustees absent:  Humphreys.  Also 
present: Director Bowen, Assistant Director Carlson.  Visitors:  Reporter Sandy Zeles.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of December 20, 2006.  It was moved by 
Vlcek and seconded by DiCola THAT THE MINUTES OF THE REGULAR MEETING OF 
DECEMBER 20, 2006 BE APPROVED AS AMENDED.  Ayes:  DiCola, Greene, Read, 
Vlcek, Daniels.  Abstain:  none.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Read and 
seconded by Vlcek TO APPROVE PAYMENT OF OPERATING INVOICES FOR  
DECEMBER 31, 2006 TOTALING $63,001.85 and for JANUARY 10, 2007 TOTALING 
$10,282.53, AND ACKNOWLEDGE PAYROLLS FOR DECEMBER TOTALING 
$146,247.60.  Ayes:  DiCola, Greene, Read, Vlcek, Daniels.  Abstain: none.  Nays: none.  
Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 
 - Review and approval of the revised policy on Interlibrary Loan (ILL) service 
 
The Board reviewed the revised policy on Interlibrary Loan which is the service that provides 
Downers Grove patrons with materials from other libraries.  Most of Downers Grove’s 
interlibrary loan activity is with libraries that are not part of the SWAN consortium, since patrons 
can place holds on items owned by other SWAN libraries themselves.  The exception to this is in 
the case of a Downers Grove group, such as a local book discussion club, that needs to obtain 
multiple copies of the same title at the same time.  
 
Although it has been a long time since the Interlibrary Loan policy was reviewed, it has held up 
very well.  Staff did not suggest any significant changes in the policy.  The revisions included 
updating references to the Suburban Library System, now the Metropolitan Library System, and 



a few additional changes to update or clarify the policy.  Per the Board’s request, Interlibrary 
Loan will be spelled out rather than using the abbreviation ILL for the standards listed at the end 
of the policy unless they are titles that use the abbreviation.   
 
It was moved by DiCola and seconded by Greene THAT THE REVISED INTERLIBRARY 
LOAN SERVICE POLICY BE APPROVED AS AMENDED.  Ayes:  DiCola, Greene, Read, 
Vlcek, Daniels.  Abstain: none.  Nays: none.  Motion carried.   
 

- Review and approval of the revised policy on Public Comment at Regular 
Meetings of the Library Board of Trustees 

 
The policy on Public Comment at Library Board Meetings was last reviewed in 1997.  If the 
Board found the current manner in which public comment is handled satisfactory to them, the 
only change proposed was adding "Downers Grove" in one place to make it clear that the policy 
is referring to residents of this community.  
 
One change that the Board was asked to consider was with the current practice of requiring 
individuals who want to comment on something other that the current agenda to wait until the 
end of the meeting.  
 
The library’s current policy was originally modeled on the Village Council and it reflects the 
current practice of most local boards – an opportunity to comment on agenda items near the 
beginning of the meeting, and an opportunity to make general comments at the end of the 
meeting.  However, the Village Council now follows a different procedure.   
 
Village Council agendas currently have two opportunities for public comment at the beginning 
of the meeting. The first opportunity is for those who wish to comment on active agenda items. 
This is followed immediately by an opportunity for residents to comment on general matters.  
This seems to be a friendlier approach, giving individuals who simply want to make a statement 
about something and then leave the meeting, the opportunity to do so, rather than forcing them to 
sit through the entire meeting in order to make a comment.  From the Board's perspective it 
might make the rest of the meeting more comfortable. If all public comments are made at the 
beginning of the meeting, the Board will not have a nervous person in the audience fidgeting and 
looking agitated all through the meeting, while the Board is trying to carry out its regular 
business. 
 
In the library’s own practice, the presiding officer has made an exception to the rules on occasion 
in order to allow someone to make a comment at the beginning of the meeting and then be on his 
or her way. The intent of placing general comments at the end of the meeting is to prevent the 
regular work of the Board from being disrupted by public comments that are not related to the 
meeting's agenda. In fact, public comments should generally not take up much time. If the 
subject of a visitor's comment is not on the posted agenda, the Board should not spend any time 
discussing the matter, beyond possibly directing that it be placed on a future agenda for 
discussion. This means that as long as the three minute time limit is in force, comments, even 
from several people, should not take up much time or be too disruptive. A problem might arise in 
the event of some issue on which many people want to comment. In that case, it would likely be 
more appropriate to schedule a hearing on the particular issue, and direct visitors to hold their 
comments until that time. In any case, the presiding officer has the right to determine the total 
time that will be devoted to public comment at any meeting. 
 



The Board discussed the options and decided they preferred the current practice which does 
allow the presiding officer to make an exception to the rules on occasion, in order to allow 
someone to make a comment at the beginning of a meeting and then be on his or her way. 
 
It was moved by DiCola and seconded by Read THAT THE REVISED POLICY ON 
PUBLIC COMMENT AT REGULAR MEETINGS OF THE LIBRARY BOARD OF 
TRUSTEES BE APPROVED AS PROPOSED.  Ayes:  DiCola, Greene, Read, Vlcek, Daniels.  
Abstain: none.  Nays: none.  Motion carried.   
 
REPORT FROM THE ADMINISTRATION 
 
In the monthly department reports that were in the packet for the last Board meeting, both 
Children's Services and Literature mentioned that they were investigating the new Playaway 
recorded books.  Since the library is getting ready to begin circulating several of these in the 
children's collection, the Board was shown a sample of the new device which is about the size of 
an MP3 player and which is pre-loaded with an recorded book.  It works just like an iPod or 
other MP3 player with a headphone jack that the user can plug in headphones, or use a dubbing 
cord to connect the player to external speakers or a car audio system.  The library is not 
providing headphones, but will sell earbuds at cost ($1) if a patron doesn't have his or her own 
headphones.  In addition to the volume and forward-backward controls, Playaways have a 
bookmark that lets the user indicate where he or she stopped reading and start at that same spot 
again, something that a regular MP3 player doesn't allow. There are also three levels of voice 
speed, so the user can adjust the speed of the reader.   
 
Downers Grove resident David W. Alm died in September 2006.  He was a regular Friday 
evening library patron, and his family requested that memorial donations be made to the library's 
memorial book program. The library received donations totaling $3,690 to the memorial fund. 
His widow provided a list of subjects for the memorials, and the library was able to add well 
over 120 books and 25 DVDs and CDs to the collection as memorials.   The library receives a lot 
of memorial book donations, but rarely donations of this amount for one person.   
 
At the last Board meeting Bowen talked about programming to encourage teens to use the library 
more, and the current Board packet contained a copy of a recent article from the New York Times 
about a public library in Maplewood, New Jersey that has been overrun by rowdy teenagers to 
such a degree that they have decided to close the library for two hours after school lets out every 
afternoon.  This is one of those reminders that things can always be worse.  
 
In Monday's mail Bowen received the official request from the DuPage County Clerk to provide 
a list of all library officials and employees who are required to submit an annual Statement of 
Economic Interest which includes all Trustees and library directors.   The Board Secretary, 
Trustee DiCola certified the list provided by Bowen.  The Statements of Economic Interest will 
be mailed directly to Trustees’ and directors’ home addresses prior to March 10, 2007. The 
completed form must be returned to the County Clerk by May 1, 2007.  
 
The next Library Board meeting will be January 24, 2007.  The agenda will be brief because a 
meeting of the Library Foundation Board of Directors is scheduled to follow the Library Board 
meeting.  
 
Copies of the November monthly statistics were distributed to the Trustees, and it was noted that 
the number of visitors to the library as well as computer usage continue to rise, and that both 
circulation and reference statistics are increasing again after a slight fall in those numbers this 
past year. 



 
The new shelving for both the Children’s and Literature/AV Departments arrived at the end of 
December.   Staff have received some positive comments about the new arrangement of the 
Children’s Dept. in which computers were moved to a location near the Service Desk so staff can 
more easily oversee and assist children at the computers, and the children’s magazines were 
moved to the comfortable seating area near the Solar System mural at the back of the 
department.  New shelving for fiction and AV materials, and moving the textbook and 
encyclopedia shelving has provided more study table space in the department.   
 
The new shelving in the Literature/AV Department is allowing for expansion of CDs, mysteries, 
science fiction, and teen materials which had become over-crowded.     
 
TRUSTEES REQUEST FOR INFORMATION  AND ANNOUNCEMENTS 
 
Trustee Vlcek recognized the recent passing of Gerry Smith, publisher of Liberty Suburban 
Chicago Newspapers/The Downers Grove Reporter and a supporter of libraries.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:36 p.m. 
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