
VILLAGE OF DOWNERS GROVE
Report for the Village

SUBJECT: SUBMITTED BY:

Purchase of Body, Car, and Evidence Room Cameras and Digital 
Evidence Management System

Shanon Gillette
Chief of Police

SYNOPSIS

A motion is requested to approve an agreement with Axon Enterprise, Inc. for the purchase and servicing of 
seventy-seven (77) body worn cameras, twenty-one (21) squad car cameras, and a cloud based digital video 
system for police department interview rooms and evidence management. The total cost of this five-year 
agreement is $698,841.20.

STRATEGIC PLAN ALIGNMENT

The goals for 2021-2023 include Exceptional Municipal Services.

FISCAL IMPACT

The FY21 Asset Forfeiture Fund includes sufficient funding for this purchase.  

RECOMMENDATION

Approval on the October 12, 2021 active agenda.

BACKGROUND

On July 1, 2021, the Law Enforcement Officer-Worn Body Camera Act was amended to require all Illinois 
law enforcement agencies to implement body-worn cameras. Staff is requesting approval to enter into a five 
(5)-year agreement with Axon Enterprise, Inc. to provide an integrated system for body-worn cameras, squad 
car cameras, interview room cameras, data storage and digital evidence management. 

Currently, the police department operates 21 Panasonic Arbitrator squad car cameras, and a server to 
manage the data collected from squad car cameras.  The department also has three video-monitored 
interview rooms for criminal investigations and a cloud based digital evidence repository to house police 
department videos and digital evidence.  These systems are nearing end-of-life status.    

The Village conducted a competitive selection process for an integrated system.  Staff currently utilizes 
Axon Enterprise, Inc. for interview room cameras and digital evidence management and recommends 
integrating body-worn cameras and squad cameras into the existing video management system. The 
proposed agreement includes product installation, maintenance and warranty services, including 
equipment repair, replacement, and upgrades. 
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The five-year total for the agreement is $698,841 or $139,768 annually.  The portion of this expense 
specifically related to body worn cameras is $397,767 or $79,553 annually.  Currently, the annual cost to 
operate our squad car cameras, interview rooms, and digital evidence storage is about $29,821 (excluding 
the initial cost of the existing equipment, i.e. squad cameras and physical servers. The proposed agreement 
provides complete replacement of body cameras in years 2 and 5, and complete replacement of the squad 
cameras in year 5.

ATTACHMENTS

Agreement
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REQUEST FOR PROPOSAL 
(Professional Services) 

Name of Proposing Company: ________________________________________________ 

Project Name: Body, Car, and Evidence Room Cameras and Digital 
Evidence Management 

Proposal No.: RFP-8032021-0-2021/JD 
Proposal Due: 11:00am, August 25, 2021 
__ 

Required of Awarded Contractor: 
Certificate of Insurance: Yes 

Legal Advertisement Published: August 4, 2021 
Date Issued: August 4, 2021 
This document consists of 24 pages. 

Return original and two duplicate copies of proposal in a sealed envelope marked with the 
Proposal Number as noted above to: 

JOSHUA K. DAUSENER 
VILLAGE OF DOWNERS GROVE 

801 BURLINGTON AVENUE 
DOWNERS GROVE, IL 60515 

PHONE: 630/434-5490 
FAX: 630/434-5690 
www.downers.us 

Axon Enterprise, Inc.
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The VILLAGE OF DOWNERS GROVE will receive proposals Monday thru Friday, 8:00 A.M. to 
5:00 P.M. at the Village Hall, 801 Burlington Avenue, Downers Grove, IL  60515. 
 
SPECIFICATIONS MUST BE MET AT THE TIME THE PROPOSAL IS DUE. 
 
The Village Council reserves the right to accept or reject any and all proposals, to waive 
technicalities and to accept or reject any item of any proposal. 
 
The documents constituting component parts of this Contract are the following: 

 
I. REQUEST FOR PROPOSALS 
 
II. TERMS & CONDITIONS 
 
III. DETAILED SPECIFICATIONS 

 
IV. PROPOSER’S RESPONSE TO RFP (Professional Services) 
 
V. PROPOSAL/CONTRACT FORM 
 

DO NOT DETACH ANY PORTION OF THIS DOCUMENT.  INVALIDATION COULD 
RESULT.  Proposers MUST submit an original, and 2 additional paper copies of the total proposal.  
Upon formal award of the proposal this RFP document shall become the Contract, the successful 
Proposer will receive a copy of the executed Contract. 
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I. REQUEST FOR PROPOSALS 
 
1. GENERAL 
1.1 Notice is hereby given that the Village of Downers Grove will receive sealed Proposals up to 

THE TIME AND DATE SET FORTH ON THE COVER PAGE OF THIS CALL FOR BIDS. 
 
1.2 Proposals must be received at the Village of Downers Grove by the time and date specified.  

Proposals received after the specified time and date will not be accepted and will be returned 
unopened to the Proposer. 

 
1.3 Proposal forms shall be sent to the Village of Downers Grove, ATTN:______________, in a 

sealed envelope marked "SEALED PROPOSAL".  The envelope shall be marked with the 
name of the project, date, and time set for receipt of Proposals. 

 
1.4 All Proposals must be submitted on the forms supplied by the Village and signed by a proper 

official of the company submitting the Proposal.  Telephone, email and fax Proposals will 
not be accepted. 

 
1.5 By submitting this Proposal, the Proposer certifies under penalty of perjury that they have not 

acted in collusion with any other Proposer or potential Proposer. 
 
2. PREPARATION OF PROPOSAL 
2.1 It is the responsibility of the Proposer to carefully examine the specifications and proposal 

documents and to be familiar with all of the requirements, stipulations, provisions, and 
conditions surrounding the proposed services.  DO NOT SUBMIT A PROPOSED 
CONTRACT.  UPON ACCEPTANCE BY THE VILLAGE, THIS RFP DOCUMENT 
SHALL BECOME A BINDING CONTRACT.  

 
2.2 No oral or telephone interpretations of specifications shall be binding upon the Village.  All 

requests for interpretations or clarifications shall be made in writing and received by the 
Village at least five (5) business days prior to the date set for receipt of Proposals.  All 
changes or interpretations of the specifications shall be made by the Village in a written 
addendum to the Village’s proposers of record. 

 
2.3 In case of error in the extension of prices in the Proposal, the hourly rate or unit price will 

govern.  In case of discrepancy in the price between the written and numerical amounts, the 
written amount will govern. 

 
2.4 All costs incurred in the preparation, submission, and/or presentation of any Proposal 

including any Proposer's travel or personal expenses shall be the sole responsibility of the 
Proposer and will not be reimbursed by the Village. 

 
2.5 The Proposer hereby affirms and states that the prices quoted herein constitute the total cost 

to the Village for all work involved in the respective items and that this cost also includes all 
insurance, bonds, royalties, transportation charges, use of all tools and equipment, 
superintendence, overhead expense, all profits and all other work, services and conditions 
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necessarily involved in the work to be done and materials to be furnished in accordance with 
the requirements of the Contract Documents considered severally and collectively. 

 
3. MODIFICATION OR WITHDRAWAL OF PROPOSALS 
3.1 A Proposal that is in the possession of the Village may be altered by a letter bearing the 

signature of the person authorized for submitting a Proposal, provided that it is received prior 
to the time and date set for the Proposal opening.  Telephone, email or verbal alterations of a 
Proposal will not be accepted. 

 
3.2 A Proposal that is in the possession of the Village may be withdrawn by the Proposer, up to 

the time set for the Proposal opening, by a letter bearing the signature of the person 
authorized for submitting Proposals.  Proposals may not be withdrawn after the Proposal 
opening and shall remain valid for a period of ninety (90) days from the date set for the 
Proposal opening, unless otherwise specified. 

 
4. RESERVED RIGHTS 
4.1 The Village reserves the exclusive right to waive sections, technicalities, irregularities and 

informalities and to accept or reject any and all Proposals and to disapprove of any and all 
subcontractors as may be in the best interest of the Village.  Time and date requirements for 
receipt of Proposals will not be waived. 

 
II. TERMS AND CONDITIONS 
 
5. VILLAGE ORDINANCES 
5.1 The successful Proposer will strictly comply with all ordinances of the Village of Downers 

Grove and laws of the State of Illinois. 
 
6. USE OF VILLAGE'S NAME 
6.1 The Proposer is specifically denied the right of using in any form or medium the name of the 

Village for public advertising unless express permission is granted by the Village. 
 
7. INDEMNITY AND HOLD HARMLESS AGREEMENT 
7.1 To the fullest extent permitted by law, the Proposer shall indemnify, keep and save harmless 

the Village and its agents, officers, and employees, against all injuries, deaths, losses, 
damages, claims, suits, liabilities, judgments, costs and expenses, which may arise directly or 
indirectly from any negligence or from the reckless or willful misconduct of the Proposer, its 
employees, or its subcontractors, and the Proposer shall at its own expense, appear, defend 
and pay all charges of attorneys and all costs and other expenses arising therefrom or 
incurred in connection therewith, and, if any judgment shall be rendered against the Village 
in any such action, the Proposer shall, at its own expense, satisfy and discharge the same.  
This agreement shall not be construed as requiring the Proposer to indemnify the Village for 
its own negligence.  The Proposer shall indemnify, keep and save harmless the Village only 
where a loss was caused by the negligent, willful or reckless acts or omissions of the 
Proposer, its employees, or its subcontractors. 

 
8. NONDISCRIMINATION 
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8.1 Proposer shall, as a party to a public contract: 
 

(a) Refrain from unlawful discrimination in employment and undertake affirmative 
action to assure equality of employment opportunity and eliminate the effects of past 
discrimination; 

 
(b) By submission of this Proposal, the Proposer certifies that it is an "equal opportunity 

employer" as defined by Section 2000(e) of Chapter 21, Title 42, U.S. Code 
Annotated and Executive Orders #1l136 and #11375, which are incorporated herein 
by reference.  The Equal Opportunity clause, Section 6.1 of the Rules and 
Regulations of the Department of Human Rights of the State of Illinois, is a material 
part of any contract awarded on the basis of this Proposal. 

 
8.2 It is unlawful to discriminate on the basis of race, color, religion, sex, marital status, national 

origin or ancestry, age, physical or mental disability unrelated to ability, military status, order 
of protection status, sexual orientation, sexual identity, or an unfavorable discharge from 
military service.  Proposer shall comply with standards set forth in Title VII of the Civil 
Rights Act of 1964, 42 U.S.C. Sec. 2000 et seq., The Human Rights Act of the State of 
Illinois, 775 ILCS 5/1-101et. seq., and The Americans With Disabilities Act, 42 U.S.C. Sec. 
1210l et. seq. 

 
9. SEXUAL HARASSMENT POLICY 
9.1 The Proposer, as a party to a public contract, shall have a written sexual harassment policy 

that: 
 

9.1.1 Notes the illegality of sexual harassment; 
9.1.2 Sets forth the State law definition of sexual harassment; 
9.1.3 Describes sexual harassment utilizing examples; 
9.1.4 Describes the Proposer's internal complaint process including penalties; 
9.1.5 Describes the legal recourse, investigative and complaint process available through 

the Illinois Department of Human Rights and the Human Rights Commission and 
how to contact these entities; and 

9.1.6 Describes the protection against retaliation afforded under the Illinois Human Rights 
Act. 

 
10. EQUAL EMPLOYMENT OPPORTUNITY 
10.1 In the event of the Proposer’s non-compliance with the provisions of this Equal Employment 

Opportunity Clause, the Illinois Human Rights Act or the Rules and Regulations of the 
Illinois Department of Human Rights (“Department”), the Proposer may be declared 
ineligible for future contracts or subcontracts with the State of Illinois or any of its political 
subdivisions or municipal corporations, and the Contract may be canceled or voided in whole 
or in part, and such other sanctions or penalties may be imposed or remedies invoked as 
provided by statute or regulation.  During the performance of this Contract, the Proposer 
agrees as follows: 
 
10.1.1 That it will not discriminate against any employee or applicant for employment 
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because of race, color, religion, sex, marital status, national origin or ancestry, age, 
physical or mental disability unrelated to ability, order of protection status, military 
status, sexual orientation, sexual identity or an unfavorable discharge from military 
service; and further that it will examine all job classifications to determine if minority 
persons or women are underutilized and will take appropriate affirmative action to 
rectify any such underutilization. 

 
10.1.2 That, if it hires additional employees in order to perform this Contract or any portion 

thereof, it will determine the availability (in accordance with the Department’s Rules 
and Regulations) of minorities and women in the area(s) from which it may 
reasonably recruit and it will hire for each job classification for which employees are 
hired in such a way that minorities and women are not underutilized. 

 
10.1.3 That, in all solicitations or advertisements for employees placed by it or on its behalf, 

it will state that all applicants will be afforded equal opportunity without 
discrimination because of race, color, religion, sex, marital status, national origin or 
ancestry, age, physical or mental disability unrelated to ability, order of protection 
status, military status, sexual orientation, or an unfavorable discharge from military 
services. 

 
10.1.4 That it will send to each labor organization or representative of workers with which it 

has or is bound by a collective bargaining or other agreement or understanding, a 
notice advising such labor organization or representative of the Proposer’s 
obligations under the Illinois Human Rights Act and the Department’s Rules and 
Regulations.  If any such labor organization or representative fails or refuses to 
cooperate with the Proposer in its efforts to comply with such Act and Rules and 
Regulations, the Proposer will promptly so notify the Department and the contracting 
agency and will recruit employees from other sources when necessary to fulfill its 
obligations thereunder. 

 
10.1.5 That it will submit reports as required by the Department’s Rules and Regulations, 

furnish all relevant information as may from time to time be requested by the 
Department or the contracting agency, and in all respects comply with the Illinois 
Human Rights Act and the Department’s Rules and Regulations. 

 
10.1.6 That it will permit access to all relevant books, records, accounts and work sites by 

personnel of the contracting agency and the Department for purpose of investigation 
to ascertain compliance with the Illinois Human Rights Act and the Department’s 
Rules and Regulations. 

 
10.1.7 That it will include verbatim or by reference the provisions of this clause in every 

subcontract it awards under which any portion of the contract obligations are 
undertaken or assumed, so that such provisions will be binding upon such 
subcontractor.  In the same manner as with other provisions of this Contract, the 
Proposer will be liable for compliance with applicable provisions of this clause by 
such subcontractors; and further it will promptly notify the contracting agency and the 
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Department in the event any subcontractor fails or refuses to comply therewith.  In 
addition, the Proposer will not utilize any subcontractor declared by the Illinois 
Human Rights Commission to be ineligible for contracts or subcontracts with the 
State of Illinois or any of its political subdivisions or municipal corporations. 

 
11. DRUG FREE WORK PLACE 

Proposer, as a party to a public contract, certifies and agrees that it will provide a drug free 
workplace by: 
 

11.1 Publishing a statement: (1) Notifying employees that the unlawful manufacture, distribution, 
dispensation, possession or use of a controlled substance, including cannabis, is prohibited in 
the Village’s or Proposer’s workplace. (2) Specifying the actions that will be taken against 
employees for violations of such prohibition. (3) Notifying the employee that, as a condition 
of employment on such contract or grant, the employee will: (A) abide by the terms of the 
statement; and (B) notify the employer of any criminal drug statute conviction for a violation 
occurring in the workplace no later than five (5) days after such conviction. 

 
11.2 Establishing a drug free awareness program to inform employees about: (1) the dangers of 

drug abuse in the workplace; (2) the Village’s or Proposer’s policy of maintaining a drug free 
workplace; (3) any available drug counseling, rehabilitation and employee assistance 
programs; (4) the penalties that may be imposed upon employees for drug violations. 

 
11.3 Providing a copy of the statement required above to each employee engaged in the 

performance of the contract or grant and to post the statement in a prominent place in the 
workplace. 

 
11.4 Notifying the contracting or granting agency within ten (10) days after receiving notice of 

any criminal drug statute conviction for a violation occurring in the workplace from an 
employee or otherwise receiving actual notice of such conviction. 

 
11.5 Imposing a sanction on, or requiring the satisfactory participation in a drug abuse assistance 

or rehabilitation program by, any employee who is so convicted as required by section 5 of 
the Drug Free Workplace Act. 

 
11.6 Assisting employees in selecting a course of action in the event drug counseling, treatment 

and rehabilitation is required and indicating that a trained referral team is in place. 
 
11.7  Making a good faith effort to continue to maintain a drug free workplace through 

implementation of the Drug Free Workplace Act. 
 
12.    PATRIOT ACT COMPLIANCE 
12.1 The Proposer represents and warrants to the Village that neither it nor any of its principals, 

shareholders, members, partners, or affiliates, as applicable, is a person or entity named as a 
Specially Designated National and Blocked Person (as defined in Presidential Executive 
Order 13224) and that it is not acting, directly or indirectly, for or on behalf of a Specially 
Designated National and Blocked Person.  The Proposer further represents and warrants to 
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the Village that the Proposer and its principals, shareholders, members, partners, or affiliates, 
as applicable are not, directly or indirectly, engaged in, and are not facilitating, the 
transactions contemplated by this Contract on behalf of any person or entity named as a 
Specially Designated National and Blocked Person.  The Proposer hereby agrees to defend, 
indemnify and hold harmless the Village, and its elected or appointed officers, employees, 
agents, representatives, engineers and attorneys, from and against any and all claims, 
damages, losses, risks, liabilities and expenses (including reasonable attorney’s fees and 
costs) arising from or related to any breach of the foregoing representations and warranties. 

 
13. INSURANCE REQUIREMENTS 
13.1 The Proposer shall be required to obtain, from a company or companies lawfully authorized 

to do business in the jurisdiction in which the project is located, such general liability 
insurance which, at a minimum, will protect the Proposer from the types of claims set forth 
below which may arise out of or result from the Proposer’s operations under this Contract 
and for which the Proposer may legally liable: 

 
13.1.1   Claims under workers compensation, disability benefit and other similar                   

employee benefit acts which are applicable to the operation to be performed; 
 

13.1.2       Claims for damages resulting from bodily injury, occupational sickness or 
disease, or death of the Proposer’s employees; 

   
13.1.3       Claims for damages resulting from bodily injury, sickness or disease, or death of 

any person other than the Proposer’s employees; 
 
13.1.4       Claims for damages insured by the usual personal injury liability coverage which 

are sustained: (1) by a person as a result of an offense directly or indirectly 
related to employment of such person by the Proposer, or (2) by another person; 

 
13.1.5       Claims for damages, other than to the work itself, because of injury to or 

destruction of tangible property, including loss of use resulting therefrom; 
 
13.1.6      Claims for damages because of bodily injury, death of a person or property            

         damage arising out of ownership, maintenance or use of a motor vehicle; 
 
13.1.7      Claims for damages as a result of professional or any other type of negligent          

action by the Proposer or failure to properly perform services under the scope       
of the agreement between the Proposer and the Village. 

 
13.2   The Proposer shall demonstrate having insurance coverage for a minimum of $2 million for 

professional liability (errors and omissions).  
 

13.3 As evidence of said coverages, Proposer shall provide the Village with certificates of 
insurance naming the Village of Downers Grove as an additional insured and include a 
provision for cancellation only upon at least 30 days prior notice to the Village.  
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14. CAMPAIGN DISCLOSURE 
14.1 Any contractor, proposer, bidder or vendor who responds by submitting a bid or proposal to 

the Village shall be required to submit with its submission, an executed Campaign 
Disclosure Certificate, attached hereto. 

 
14.2 The Campaign Disclosure Certificate is required pursuant to the Village of Downers Grove 

Council Policy on Ethical Standards and is applicable to those campaign contributions made 
to any member of the Village Council.   

 
14.3 Said Campaign Disclosure Certificate requires any individual or entity bidding to disclose 

campaign contributions, as defined in Section 9-1.4 of the Election Code (10 ILCS 5/9-1.4), 
made to current members of the Village Council within the  five (5) year period preceding the 
date of the bid or proposal release. 

 
14.4 By signing the bid or proposal documents, contractor/proposer/bidder/vendor agrees to 

refrain from making any campaign contributions as defined in Section 9-1.4 of the Election 
Code (10 ILCS 5/9-1.4) to any Village Council member and any challengers seeking to serve 
as a member of the Downers Grove Village Council. 

 
15. SUBLETTING OF CONTRACT 
15.1 No contract awarded by the Village shall be assigned or any part subcontracted without the 

written consent of the Village Manager.  In no case shall such consent relieve the Proposer 
from its obligation or change the terms of the Contract. 

 
 All approved subcontracts shall contain language which incorporates the terms and 

conditions of this Contract. 
 
16. TERM OF CONTRACT 
16.1 The term of this Contract shall be as set forth in the Detail Specifications set forth in Section 

III below.  This Contract is subject to the Village purchasing policy with regard to any 
extensions hereof. 

 
17. TERMINATION OF CONTRACT 
17.1  In the event of the Proposer’s nonperformance, breach of the terms of the Contract, or for any 

other reason, and/or that sufficient funds to complete the Contract are not appropriated by the 
Village, the Contract may be canceled, in whole or in part, upon the Village's written notice 
to the Proposer.  The Village will pay the Proposer's costs actually incurred as of the date of 
receipt of notice of default. Upon termination, the Proposer will deliver all documents and 
products of whatever kind, and their reproducible originals related to the project, which have 
been produced to the date of the notice of termination. 

 
18. BILLING & PAYMENT PROCEDURES 
18.1 Payment will be made upon receipt of an invoice referencing Village purchase order number. 

Once an invoice and receipt of materials or service have been verified, the invoice will be 
processed for payment in accordance with the Village payment schedule.  The Village will 
comply with the Local Government Prompt Payment Act, 50 ILCS 505/1 et seq., in that any 

MOT 2021-9115 Page 11 of 116



Village of Downers Grove 

 10 

bill approved for payment must be paid or the payment issued to the Proposer within 60 days 
of receipt of a proper bill or invoice.  If payment is not issued to the Proposer within this 60 
day period, an interest penalty of 1.0% of any amount approved and unpaid shall be added for 
each month or fraction thereof after the end of this 60 day period, until final payment is 
made. 
 

18.2 The Village shall review in a timely manner each bill or invoice after its receipt.  If the 
Village determines that the bill or invoice contains a defect making it unable to process the 
payment request, the Village shall notify the Proposer requesting payment as soon as possible 
after discovering the defect pursuant to rules promulgated under 50 ILCS 505/1 et seq.  The 
notice shall identify the defect and any additional information necessary to correct the defect. 

 
18.3 Please send all invoices to the attention of Village of Downers Grove, Accounts Payable, 801 

Burlington, Downers Grove, IL  60515. 
 
19. RELATIONSHIP BETWEEN THE PROPOSER AND THE VILLAGE 
19.1 The relationship between the Village and the Proposer is that of a buyer and seller of 

professional services and it is understood that the parties have not entered into any joint 
venture or partnership with the other. 

 
20. STANDARD OF CARE 
20.1. Services performed by Proposer under this Contract will be conducted in a manner consistent 

with that level of care and skill ordinarily exercised by members of the profession currently 
practicing in the same locality under similar conditions.  No other representations express or 
implied, and no warranty or guarantee is included or intended in this Contract, or in any 
report, opinions, and documents or otherwise. 

 
20.2 If the Proposer fails to meet the foregoing standard, Proposer will perform at its own cost, 

and without reimbursement from the Village, the professional services necessary to correct 
errors and omissions caused by Proposer’s failure to comply with the above standard and 
reported to Proposer within one (1) year from the completion of Proposer’s services for the 
Project. 

 
20.3 For Professional Service Agreements: Project site visits by Proposer during construction or 

equipment installation or the furnishing of Project representatives shall not make Proposer 
responsible for: (i) constructions means, methods, techniques, sequences or procedures; (ii) 
for construction safety precautions or programs; or (iii) for any construction contactor(s’) 
failure to perform its work in accordance with contract documents. 

 
21. GOVERNING LAW AND VENUE 
21.1 This Contract will be governed by and construed in accordance with the laws of the State of 

Illinois without regard for the conflict of laws provisions.  Venue is proper only in the 
County of DuPage and the Northern District of Illinois. 

 
22. SUCCESSORS AND ASSIGNS 
22.1 The terms of this Contract will be binding upon and inure to the benefit of the parties and 
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their respective successors and assigns; provided, however, that neither party will assign this 
Contract in whole or in part without the prior written approval of the other.  The Proposer 
will provide a list of key staff, titles, responsibilities, and contact information to include all 
expected subcontractors. 

 
23. WAIVER OF CONTRACT BREACH 
23.1 The waiver by one party of any breach of this Contract or the failure of one party to enforce 

at any time, or for any period of time, any of the provisions hereof will be limited to the 
particular instance and will not operate or be deemed to waive any future breaches of this 
Contract and will not be construed to be a waiver of any provision except for the particular 
instance. 

 
24. AMENDMENT 
24.1 This Contract will not be subject to amendment unless made in writing and signed by all 

parties. 
 
25. NOT TO EXCEED CONTRACT 
25.1 The contract price is a “not-to-exceed” cost.  At any time additional work is necessary or 

requested, and the not-to-exceed price is increased thereby, any change, addition or price 
increase must be agreed to in writing by all parties who have executed the Contract.   

 
26. SEVERABILITY OF INVALID PROVISIONS 
26.1 If any provisions of this Contract are held to contravene or be invalid under the laws of any 

state, country or jurisdiction, contravention will not invalidate the entire Contract, but it will 
be construed as if not containing the invalid provision and the rights or obligations of the 
parties will be construed and enforced accordingly. 

 
27. NOTICE 
27.1 Any notice will be in writing and will be deemed to be effectively served when deposited in 

the mail with sufficient first class postage affixed, and addressed to the party at the party's 
place of business.  Notices shall be addressed to the Village as follows: 

 
Village Manager 

Village of Downers Grove 
801 Burlington Ave. 

Downers Grove, IL   60515 
 
 And to the Proposer as designated in the Contract Form. 
 
28.   COOPERATION WITH FOIA COMPLIANCE 
28.1 Contractor acknowledges that the Freedom of Information Act does apply to public records 

in possession of the Contractor or a subcontractor. Contractor and all of its subcontractors 
shall cooperate with the Village in its efforts to comply with the Freedom of Information Act. 
(5 ILCS 140/1 et seq.) 
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29.  COPYRIGHT or PATENT INFRINGEMENT 
29.1 The Proposer agrees to indemnify, defend, and hold harmless the Village against any suit, 

claim, or proceeding brought against the Village for alleged use of any equipment, systems, 
or services provided by the Proposer that constitutes a misuse of any proprietary or trade 
secret information or an infringement of any patent or copyright. 
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III.  DETAIL SPECIFICATIONS 
 
The Village of Downers Grove is seeking proposals for a qualified vendor to provide hardware, 
software and other equipment necessary for a comprehensive and integrated system that includes 
body worn cameras (BWC), squad car cameras, interview room cameras, and digital evidence 
management. 
  
Equipment and services provided by the vendor shall include: 
  
 Cloud-based, web-accessible, CJIS-compliant, digital evidence management platform that 

will provide storage and access to all digital evidence produced by the integrated system, to 
include not only BWC, squad car and interview room video and audio recordings, but also 
any other digital evidence files uploaded to the system, with a tamper-proof audit trail to 
maintain chain of custody 

 Seventy-five (75) body worn cameras, to include all necessary hardware and software to 
operate, store and charge the devices and any applicable software and hardware to facilitate 
the offloading of digital evidence to the integrated digital evidence management platform.  
BWC devices  shall have the following: 

o Integrate seamlessly with the in-car video systems 

o Low-light capability 

o HD video 

o At least 143 degrees of camera view 

o Up to 70 hours of recording capacity 

o At least 30 frames per second video quality  

o Remote view live streaming capability 

o Wireless LTE or similar connectivity, which also provides device location data 

o Full shift (12 hours) battery life and be capable of a field recharge 

o Extreme weather capability – IEC 60529 IP67 dust and water, MIL-STD-810G salt 
and fog, 95% non-condensing humidity and an operating temperature between -4 and 
122 degrees Fahrenheit 

o Rugged construction with drop tests from minimum of 6 feet 

o Pre-event buffer, to include at least 30 seconds of pre-event recording 

o Multi-microphone audio 

o On-device encryption 
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o Supported docking system 

o Versatile mounts to accommodate multiple uniform mounting configurations 

o Fast data offload 

o Configurable device triggers  

 Twenty-one (21) squad car camera systems, to include all necessary hardware and software, 
installed in two phases: 

o Four (4) complete in-car systems installed within one (1) month of award  of the 
contract 

o Seventeen (17) additional complete in-car systems installed within six (6) months of 
award  of the contract  

 In-car video systems shall  include the following: 

 Dual view, panoramic outward facing cameras that can record and 
automatically search the license plates on vehicles traveling in three (3) lanes 
of traffic in front of the squad car; with said plate searching capability to 
include LEADS/NCIC and agency hotlists 

 Interior camera with infrared illumination for night viewing 

 Remote view live streaming capability 

 Integrated application for in-car mobile data terminals 

 Secure digital data storage 

 Wireless communication capability 

 Garage and tunnel friendly location system 

 Wireless activation 

 Configurable device triggers 

 Wireless microphones and/or ability to integrate seamlessly with the officer 
worn BWC devices 

 BWC paring and upload 

 Install and set-up of all equipment and software, with instructions provided 

 24 hours of video retention for critical video recall and review 

 Multi-camera playback for up to four (4) BWC and in-car video devices 

 Pre-event buffer, to include at least 30 seconds of pre-event recording 

 Cloud based digital video and audio recording system for three (3) interview rooms, to 
include: 
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o Camera and microphone equipment for each room 

o Switching equipment 

o Touch panel digital displays outside each room (for control of each room’s video and 
audio recording) 

o Install and set-up of all equipment and software, with instruction provided 

o Minimum tamper-proof technology of SHA-2 hashing algorithm and chain of 
custody, including standard reports 

o Video encoding at H.264 baseline and main profile (MPEG-4 part 10/AVC), 
streaming compliant 

o Camera security at HTTPS encrypted communication to the camera, IEEE 802.1x 
network access control 

o Supporting protocols of IPv4/v6, FTP, CIFS/SMB, SMTP, Bonjour, UPnP 

o POE support with Power over Ethernet IEEE 802.3af/802.3 at type 1 

o Supports both covert or overt camera set-ups that are vandal resistant 

 Equipment and software licenses, maintenance, and warranties in multi-year format for all 
devices 

 Equipment replacement schedule 

 Redundant on-site server backup having minimum RAID 1 redundancy for OS and 
application 

 Web-based access platform 

 Unlimited digital cloud server space for BWC, squad car and interview room digital video 
and audio recordings; to include drone video recordings, all in conformance with Illinois 
State law regarding records retention 

 Capability to upload other digital media to the cloud server, above and beyond BWC, squad 
car and interview room video and audio recording, to include but not limited to videos, 
pictures, and documents, including but not limited to the following file formats: .ave, .fli, 
.mov, .movie, .mpe, .mpeg, .mpg, .qt, .m4v, .webm, .ogv, .mp4, .wmv, .jpeg, .jpg, .gif, .png, 
.bmp, .heic, .tif, .tiff, .cr2, .crw, .arw, .sr2, .srf, .nef, .nrw, .orf 

 Other digital media storage to include at least 1TB of space 

 Ability to seamlessly share any digital evidence on the cloud server with the State’s 
Attorney’s Office through a digital cloud link that requires no manual downloading or 
uploading of digital evidence already in the cloud based storage solution 

 Must integrate seamlessly with the TechShare platform 

MOT 2021-9115 Page 17 of 116



Village of Downers Grove 

 16 

 Ability to create custom sorting for all digital evidence  

 Ability to annotate video 

 Ability to access and watch BWC, squad car and interview room video and audio over the 
Internet/via the cloud/network 

 Ability to create redaction records on any digital video or images captured 

 Integrated smart phone application for officers to capture digital evidence in the field 

 Public interface for requesting and capturing digital evidence from citizens 

 System software that can be installed on computer hardware of the police department’s 
choice 

 
All the equipment, including the BWC, and systems must be operational for the Village’s use no 
later than January 1, 2022, unless otherwise specified herein. 
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IV. PROPOSER’S RESPONSE TO RFP (Professional
Services) 
(Proposer must insert response to RFP here.  DO NOT insert a form contract, the RFP 
document including detail specs and Proposer’s response will become the Contract with the 
Village.) 

Axon has included our response to the RFP on the following pages. 
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Joshua Dausener 
The Vi l lage of Downers Grove 
801 Burl ington Avenue 
Downers Grove,  IL  60515 
 

D E A R  M R .  D A U S E N E R :   
Crit ical  incidents or confess ions can happen anywhere,  and when they occur,  The 
Vi l lage of Downers Grove ’s  ( the Vi l lage)  off icers must be ready to react wi thout having 
to worry about the ir equipment.  By equipping your of f icers ,  vehicles ,  and 
interrogat ion rooms with hardware and software designed to capture evidence from 
various angles and locat ions,  the Vi l lage can l imi t  the r isk of  missing cri t ical  evidence 
in the f ie ld or at  the stat ion.  

That is  why Axon Enterpr ise,  Inc.  (Axon)  bel ieves the Vi l lage should implement our 
comprehensive ecosystem that includes in-car and body-worn cameras ,  an interview 
room solut ion,  and an integrated web-based digital  evidence management system 
(DEMS) .  Not only wi l l  the Vi l lage have access  to a network designed to bolster 
workf lows and manage your captured evidence ,  but you can also el iminate the need 
for excess ive hardware and l imi t  costs.  We are conf ident our integrated and intuit ive 
solut ions can help keep the Vi l lage ’s  of f icers  covered wherever they are.  

Axon currently partners with more than 13,900 agencies around the world to del iver 
innovat ive hardware and software solut ions bui l t  for the publ ic safety sector.  With a 
dedicated research and development department and budget ,  we are focused on 
support ing our current technology and improving i t  for the future.   

With the implementat ion of our sui te of  serv ices ,  the Vi l lage can have:  

Access to rel iable hardware and software,  inc luding cameras ,  microphones,  
docks,  routers ,  touch panels ,  and complimentary MDT/mobi le appl icat ions  

A comprehensive DEMS that makes shar ing,  managing,  and redact ing evidence 
s imple  

Technical  support focused on customer success pre- and post-deployment  

I f  you have any quest ions regarding our proposal ,  pricing,  or products ,  please contact 
Proposal  Manager Veronica Lorenzen by phone at 480.515.6311,  or by emai l  at  
v lorenzen@axon.com. We look forward to work ing with the Vi l lage to implement a 
comprehensive and seamless solut ion.   

Sincerely ,  
 

 
Robert Drisco l l   
VP,  Associate General  Counsel  and Assistant  Corporate Secretary  
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O u r  a c c e p t a n c e  o f  t h i s  e n g a g e m e n t  i s  s u b j e c t  t o  c o m p l e t i o n  o f  a  f o r m a l  a g r e e m e n t  b e t w e e n  b o t h  
p a r t i e s  d o c u m e n t i n g  t h e  p u r c h a s e d  p r o d u c t s  a n d  s e r v i c e s .  U p o n  a c c e p t a n c e ,  t h e  a c t u a l  t e r m s  o f  
o u r  e n g a g e m e n t  w i l l  b e  d o c u m e n t e d  i n  a  s e p a r a t e  w r i t i n g  t o  b e  s i g n e d  b y  y o u  a n d  u s .  T h e  
i n f o r m a t i o n  p r o v i d e d  i n  t h i s  p r o p o s a l  i s  i n t e n d e d  f o r  i n f o r m a t i o n a l  p u r p o s e s  o n l y  a n d  m a y  n o t  b e  
c o p i e d ,  u s e d ,  o r  m o d i f i e d ,  i n  w h o l e  o r  i n  p a r t ,  f o r  a n y  p u r p o s e  o t h e r  t h a n  e v a l u a t i o n  o r  a s  o t h e r w i s e  
s t a t e d  i n  t h e  s o l i c i t a t i o n  d o c u m e n t s  w i t h o u t  A x o n ’ s  w r i t t e n  a p p r o v a l .  A l l  i n f o r m a t i o n  a n d  s t a t s  i n  
t h i s  p r o p o s a l  a r e  c u r r e n t  a s  o f  M a y  3 1 ,  2 0 2 1 ,  u n l e s s  o t h e r w i s e  n o t e d .  
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E X E C U T I V E  S U M M A R Y  
The Vi l lage of Downers Grove ( the Vi l lage)  knows the importance 
of providing your off icers with the equipment and technology 
needed to help keep them safe and informed. Whether in the 
f ie ld or at  the stat ion,  without access to the appropriate 
hardware and software,  the Vi l lage ’s  r isk of  miss ing key events in 
the moment is  he ightened.  

That is  why the V i l lage should take ful l  advantage of our 
ecosystem by implementing our body-worn and in-car cameras,  
interv iew room solut ion,  and DEMS. By doing so,  you can 
connect your people with the devices and appl icat ions designed 
to capture rel iable evidence wherever i t  occurs ,  improve 
workf lows,  and save t ime,  so your off icers can spend the irs 
where i t  matters the most—in the interrogat ion rooms where 
vi ta l  in formation is  shared and in the community you serve.  

By choosing Axon,  the Vi l lage can have access to a 
comprehensive solut ion that of fers:  

 Body-worn and in-car cameras that work e ither as 
standalone devices or in conjunct ion with one another 

 Seamless integrat ion between mult ip le pieces of  
hardware and software 

 Interv iew room software that al lows users to  enter 
metadata and notes with h igh accuracy via touch-screen 
software and capture redundant recordings on mult iple 
servers.   

 An easy- to-use DEMS to manage,  edit ,  review, and share 
col lected data 

P R O P O S E D  S O L U T I O N S  F O R  T H E  V I L L A G E  
To help bring the Vi l lage to the forefront of  technology as i t  
re lates to law enforcement,  Axon is  proposing a solut ion 
comprised of the fol lowing components.  

Axon Body 3 cameras including Mounts  

Axon Docks 

Axon Mobi le Appl icat ions 

Axon Fleet 2 in-car system with wire less microphones 

 Included for the init ia l  four car insta l lat ion 

Compatible Axon V iew XL MDT Appl icat ion 

Axon Fleet 3 in-car system 

 Included for the remaining vehicles,  and replacing the in it ia l  four car 
instal lat ion 
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Compatible Axon Dashboard MDT Appl icat ion 

 Includes ALPR and Respond Plus technologies 

Axon Interv iew  

Axon Evidence DEMS 

Training and Implementat ion 

C H O O S I N G  A X O N  

A X O N  B O D Y  3 -  S E E  T R U T H  I N  T H E  M O M E N T  
Axon Body 3 isn't  just  a camera,  i t 's  a rugged communicat ions 
beacon front and center on every cal l .  Featuring enhanced low- l ight 
performance,  reduced motion blur ,  and an LTE connect ion that 
enables real-t ime features l ike l ive streaming,  Axon Body 3 provides 
off icers with more support in the moment.  Advanced audio 
algorithms designed to capture and priori t i ze certain sounds in any 
environment ,  combined with advanced imaging capabi l i t ies ,  result  in 
better audio and video evidence wherever you are.  

A X O N  R E S P O N D  F O R  D E V I C E S  R E A L - T I M E  T E C H N O L O G Y   

Picture th is—an off icer is  in a foot chase away from their vehicle ,  losing certa inty of  
their exact whereabouts during a l i fe -or-death s ituat ion.  With our new Axon Respond 
for Devices s i tuat ional  awareness technology,  an of f icer need not worry about where 
a pursui t  may take them because they can now stay connected wherever they are 
with alerts sent to Axon Ev idence.  These a lerts can then al low superv isors to locate 
and prov ide off icers support in the moment .  Axon Respond for Devices focuses on 
prov iding real-t ime awareness and is  truly a game-changing new platform that wi l l  
continue to include advanced capabi l i t ies as your needs evolve .  

S I M P L E ,  S T R E A M L I N E D  O P E R A T I O N  

Take back t ime wi th s impler dev ice operat ion and program management.  With t ime-
saving features l ike rapid recharge and off load,  you can leverage your camera as an 
AI-powered personal  assistant that integrates with our other solut ions and l imits 
your administrat ive burden.  

A X O N  F L E E T  2  -  I N - C A R  D O N E  D I F F E R E N T  
Axon Fleet 2 leaves clunky,  ineff ic ient in-car  v ideo systems in the past .  
With easy insta l lat ion,  cloud-connected software,  s leek hardware,  and 
subscr ipt ion pric ing,  the Vi l lage can save your off icers t ime,  and your 
agency valuable resources.  With Axon Fleet 2,  your vehic les can stay 
on the road where they belong,  and users can off load footage anyt ime, 
anyplace.   

Redesigned front and rear cameras,  two-off icer support ,  v ideo recal l ,  and integrat ion 
with our MDT appl icat ion,  Axon View XL,  g ive  your of f icers access to a system 
developed to capture evidence from mult ip le vantage points ,  whi le working 
seamlessly to manage and store cri t ical  data and improve workf lows.  
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A X O N  F L E E T  3  –  M U L T I P L E  A N G L E S  W I T H  B U I L T - I N  
A L P R  T E C H N O L O G Y  
With Axon Fleet 3,  Axon de l ivers an in-car so lut ion that provides of f icers 
comprehensive awareness direct ly f rom the patrol  vehicle .  Axon F leet 3 includes 
camera hardware with bui l t - in ALPR capabi l i t ies which al lows l icense plate captures 
from al l  di rect ions,  up to three lanes away at  a closing speed of 70 MPH. Addit ional ly ,  
the Interior camera can provide both ful l -co lor and monochrome infrared v ideo—
which automatical ly  adjusts as day turns to night—to help your units capture a ful l  
v iew of the pr isoner ’s  cabin no matter the l ight ing condit ions.  

Al l  cameras are v iewable f rom the Axon Dashboard MDC appl icat ion,  which al lows 
off icers to manage the ir cameras and captured videos,  review and tag evidence,  and 
off load footage v ia an LTE connect ion.  The Axon Dashboard appl icat ion also offers 
these advanced workf lows for your paired Axon Body 3 cameras .  Axon Fleet 3 was 
designed to be deployed quickly without excessive hardware requirements.  Our 
proposal  inc ludes instal lat ion services for every vehicle wi th Axon ’s PSO team.  

I N T E G R A T I N G  Y O U R  C A M E R A S  A N D  S Y S T E M S  
Axon’s body-worn and in-car cameras are designed to work with one another ,  
whether in the f ie ld or  at  the stat ion.  With Axon Signal  technology,  a l l  of  your 
cameras have the capabi l i ty to sense speci f ic t r iggers meant to act ivate a camera and 
init iate a recording.  The fol lowing S ignal  technology of fers various act ivat ion 
methods,  that include:  

TH E AXON  SI GNA L UNI T (A S U)  –  ASU is  instal led in a vehicle and act ivates Axon 
cameras in response to vehic le t r iggers l ike l ight bar/s i ren,  door,  vehicle speed,  
acce lerat ion,  crash,  and weapon rack act ivat ion.  

SI GNAL  P ER FO RMAN CE  P O WER  M A GAZINE  (SP PM)  –  SPPM is a TASER energy 
weapon battery accessory that act ivates Axon cameras when your TASER Smart 
Weapon is  armed, the tr igger is  pul led,  or the arc is  engaged.  

AXON  SI GNAL  SI DEA RM  –  Signal  Sidearm is  an easy- to- instal l  smart sensor that 
attaches to the outs ide of the majority of  s idearm holsters .  Axon cameras 
within range can detect the removal  of  a s idearm from its  holster and tr igger 
nearby Axon cameras to begin recording.  

A X O N  I N T E R V I E W  –  N E V E R  M I S S  A  
M O M E N T  
Axon Interv iew features a 24/7 buffer that can store weeks of  
continuous v ideo and audio to loca l  storage.  Plus,  you can 
bookmark,  annotate,  and comment on footage in real- t ime. That 
means complete,  clear  recording that preserves truth.  
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A  S I M P L E R  S O L U T I O N  

Axon Interv iew is  a cloud-based system that streamlines your interview process.  With 
easy- to-use funct ional i ty and a s impl i f ied user interface ,  you can take control  o f  the 
recording process with a s ingle tap,  thus decreas ing extra equipment and overhead 
associated with outdated systems.  

R E C O R D  S E C U R E L Y  

Never sacri f ice conf idence in your recordings—maintain a complete chain of  custody 
with audio and video masking to protect at torney-cl ient priv i leges  and ensure 
defensible evidence.  Recordings are integrated with Axon ’s network and i ts  industry-
leading security program.  

A  S M A R T E R ,  H A R D E R - W O R K I N G  D E M S  
Axon Evidence is  at  the core of Axon ’s network,  and wi th i ts  easy- to-
use interface ,  managing and storing your data can happen al l  in one 
place.  With robust cases funct ional i ty ,  redact ion capabi l i t ies ,  
intu it ive sharing workf lows,  and a complimentary prosecutor 
platform, our cloud-based DEMS is  packed with features that wi l l  
only improve over t ime.  

A  S E C U R E  A X O N  N E T W O R K  
For your off icers to do their job with conf idence ,  we need to ensure 
that the devices,  software,  and services we supply are re l iable and 
secure .  When we bui ld new hardware or software,  the focus isn ’t  just  
on funct ional i ty—we a lso make i t  a top prior ity your information is  
t ight ly guarded,  thus g iv ing you conf idence in the integrity and 
secur ity of  the ev idence you capture and store.  

The fol lowing features  and measures are taken to secure our products and services:  

Vulnerabi l i ty identi f icat ion and remediat ion 

Security monitoring and response 

Advanced protect ions 

Report ing potentia l  securi ty issues and vulnerabi l i t ies  

D E D I C A T I O N  T O  C U S T O M E R  S U C C E S S  
Once a solut ion is  de l ivered,  most agencies are left  ask ing,  what ’s  next? Axon has you 
covered.  Our dedicated customer success and support managers are committed to 
prov iding the V i l lage with post-sales and post-deployment support .   
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Whether that be troubleshoot ing assistance ,  technical  support ,  or help wi th 
exchanging and returning equipment,  our Customer Success team is  here to be your 
main point of  contact and advocate.  Through regular communicat ion,  our 
knowledgeable staff  can of fer the Vi l lage the support you should expect f rom a 
service provider.  This support includes:  

Notify ing customers of  important operat ing system/f i rmware and hardware 
updates ,  ident i fy ing bugs,  and addressing general  issues 

Fulf i l l ing hardware refreshes and deployment of  new equipment  

Conduct ing quarterly business reviews with customers  

 Identi fy ing important customer feature requests  

Our goal  is  to provide the Vi l lage with the necessary assis tance to help make the 
most of  the solut ions you count on every day.  

O U R  E X P E R I E N C E  A C R O S S  T H E  G L O B E  
Axon is  dedicated to providing hardware and software solut ions to law enforcement 
agencies throughout the nat ion and is  proud to work wi th the fol lowing cl ients to 
implement the technology used to help increase workf low eff ic iencies,  reduce 
incidents,  and protect  the truth.  Some of our largest customers include:  

 Los Angeles,  CA Pol ice  Department  

 Cincinnat i ,  OH Pol ice Department  

 Charlot te-Mecklenburg,  NC Pol ice Department   

 Fort Worth,  TX Pol ice Department  

 Dal las ,  TX Pol ice Department  

 San Diego,  CA Pol ice Department  

 Balt imore City ,  MD Pol ice Department  

 Balt imore County,  MD Pol ice Department  

 Memphis ,  TN Pol ice Department  

 Washington,  DC Metropol i tan Pol ice Department  

 Denver,  CO Pol ice Department  

 Atlanta ,  GA Pol ice Department  

 London Metropol i tan Pol ice Service,  London UK  

 Victoria Pol ice Service ,  Austral ia  

 Toronto Pol ice Service ,  Canada 
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J O I N I N G  F O R C E S  T H R O U G H  A X O N ’ S  E C O S Y S T E M  
We’ve long made the priori t ies of  law enforcement our own, and your chal lenges ours 
to solve.  When you partner with Axon,  you're partnering with a team of product 
experts ,  security professionals ,  engineers ,  technology special ists ,  and former law 
enforcement personnel .  We are dedicated to pushing the boundaries of  technology 
and are committed to del ivering on those efforts ,  to of fer law enforcement the 
solut ions needed to help make the world a safer place .  By becoming a part  of  the 
Axon Ecosystem made up of connected devices and apps,  the Vi l lage can better 
posi t ion i tsel f  to protect fe l low off icers and the communit ies you serve .   

Our mission to protect l i fe  and truth in the f ie ld ,  at  the stat ion,  and in the courtroom 
is unwavering,  and we are prepared to jo in forces with you,  to keep your of f icers and 
community safe.  
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D E T A I L  S P E C I F I C A T I O N S  R E S P O N S E  

I I I .  D E T A I L  S P E C I F I C A T I O N S   

The Vil lage of Downers Grove is seeking proposals for a qualif ied vendor to 
provide hardware, software and other equipment necessary for a 
comprehensive and integrated system that includes body worn cameras 
(BWC), squad car cameras, interview room cameras, and digital evidence 
management.  

For the convenience of the Vi l lage,  Axon has prov ided a response to the Detai l  
Specif icat ions in the fol lowing format.  We are inc luding i t  within the or iginal  RFP 
documents where indicated by RFP instruct ions.  

Equipment and services provided by the vendor shall include:  

 Cloud-based, web-accessible, CJIS-compliant, digital evidence management 
platform that wil l  provide storage and access to all  digital evidence produced 
by the integrated system, to include not only BWC, squad car and interview 
room video and audio recordings, but also any other digital evidence fi les 
uploaded to the system, with a tamper-proof audit trail  to maintain chain of 
custody  

Al l  v ideo evidence from the proposed body-worn camera,  in-car camera,  and 
interv iew room systems is  stored and accessed in Axon Ev idence,  a  cloud-based 
solut ion that compl ies  with CJ IS at  both the appl icat ion and data storage layers.  Axon 
Evidence enables the Vi l lage to maintain a secure evidence storage with fu l l  audit  
trai ls  in the Axon Evidence appl icat ion.  Agencies can also migrate  local ly stored 
digital  evidence into Axon Ev idence.   

Detai led audi t  logs track al l  evidence access and act iv i ty .  Each audi t  trai l  entry shows 
the date,  t ime,  user,  and detai ls  of  each act ion.  Audit  Trai ls  are avai lable in PDF 
format,  except the User Audit  Trai l  and Device Audit  Tra i l ,  which are ava i lable in both 
PDF and comma-separated values (CSV)  format.  The fol lowing audit  tra i ls  are 
avai lable in Axon Evidence.  

AGE NCY  A UDI T TRAI L  –  The Agency Audit  Trai l  shows agency-wide changes to your 
Axon Evidence account.  This report helps provide transparency on administrat ive 
act ions across Axon Evidence.  By displaying each act ion in detai l ,  your agency can 
rev iew who changed a sett ing,  to understand the purpose and provide better 
accountabi l i ty to each user .  Only users wi th the “Edit  Agency Sett ings permission” 
enabled can view the Agency Audi t  Trai l .   

US ER  A UDI T TRA IL  –  A User Audit  Trai l  shows many of the act iv i t ies  performed by the 
user ,  changes to the user account,  and evidence-re lated user act ions.  In addit ion to 
evidence-re lated user act ions,  the User Audi t  Tra i l  wi l l  show fai led login attempts,  
when a user is  locked out of  their account due to mult iple fai led login at tempts or 
when a user ’s  password has been reset or their account has been unlocked.  

CAS E A UDI T LO G  –  The audit  trai l  entry for Cases shared with a partner agency group 
use the same audit  tra i l  format as Evidence that is  shared with a partner agency 
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group.  When a Case is  shared with a partner agency group,  the Act iv i ty column of the 
audit  trai l  wi l l  show the group name and agency ( instead of l i st ing each member of 
the group) .   

GRO UP  A UDI T TR AIL  –  The Group Audi t  Trai l  a l lows administrators to monitor the 
act iv i ty of  groups with in Axon Ev idence and logs act ions such as creat ing a group,  
adding or removing users f rom a group,  changing permissions of a group,  etc.  

EVID EN CE  A UD I T TRAI L  –  Original  evidence data is  never changed; al l  modif icat ions 
are handled by creat ing new, derivat ive f i les.  Evidence Audit  t rai ls  are created for 
every evidence f i le  and l is t  al l  re lated act ions,  as wel l  as associated metadata.  The 
original  data associated with a v ideo is  never changed; al l  modi f icat ions are handled 
by creat ing new, derivat ive f i les .  To ensure chain of custody,  ev identiary f i les can be 
ver i f ied for authentici ty by matching the SHA-2 hash of the original  f i le  ingested in 
Axon Evidence to that of  any copy created.  

DEVI CE  A UDI T TRAIL  –  The Device Audi t  Trai l  shows events,  act ions,  and changes for 
the selected camera.  The audit  informat ion can be f i l tered to a part icular date range 
or show the enti re l i fe  of  the camera.  The Device Audit  Trai l  can be used to audit  
act ions performed on video whi le the f i le  is  st i l l  on the device (prior to upload) .  The 
audit  information is  avai lable in both PDF and comma-separated values (CSV)  format,  
with each event ,  act ion,  or change shown on a di f ferent l ine in the audit  trai l .  

AXON  R ESP OND  FO R  D E VICES  A UDI T TRAI L  –  The Axon Respond for Devices audit  trai l  
consol idates al l  Axon Respond for Devices informat ion,  such as which users accessed 
the Axon Respond for Devices map or a l i vestream, into a s ingle audit  trai l .   

 Seventy-five (75) body worn cameras, to include all  necessary hardware 
and software to operate, store and charge the devices and any applicable 
software and hardware to facil itate the offloading of digital evidence to the 
integrated digital evidence management platform. BWC devices shall have the 
following:  

o Integrate seamlessly with the in-car video systems  

We are proposing our Axon Body 3 camera.  This camera is  designed for use in tough 
environmental  condit ions encountered in law enforcement,  correct ions,  mi l i tary,  and 
secur ity act iv i t ies.  The Axon Body 3 is  des igned to record events for secure storage,  
retr ieval ,  and analysis  to the Axon Evidence service.  The recorded events are 
transferred to your storage solut ion using the Axon Body 3 Dock.  We are also 
including our Axon Dock,  which faci l i tates upload from the Axon Body 3 to Axon 
Evidence DEMS. Addit ional ly ,  the Axon V iew appl icat ion enables playback of  footage 
on a smart device for rev iew prior to storing the data 

The Axon Body 3 was designed to seamless ly integrate with the ent i re Axon Network 
of  devices and software,  including with our in-car v ideo systems. This inc ludes both 
the Axon Fleet 2 and Axon Fleet 3 systems,  which we are proposing as part  of  our 
solut ion.  
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o Low-light capability  

The Axon Body 3 ut i l i zes advanced low-l ight technology and has a lux rat ing of  < 0.1 
lux to mimic the human eye in low l ight environments.  This is  important because a lux 
rat ing indicates low-l ight perception capabi l i ty ,  which is  the level  of  l ight required to 
see an object .  Emulat ing this  leve l  of  low-l ight perception when a video is  captured 
al lows agencies to leverage evidence that closely represents what  an of f icer saw in 
the moment.   

 

o HD video  

Axon Body 3 cameras have four conf igurable resolut ions spanning 480p -  1080p.  

 480p: (848 x 480)  

 720p L:  (1280 x 720 -  recommended)  

 720p H: (1280 x 720)  

 1080p (HD):  (1920 x 1080)  

o At least 143 degrees of camera view  

The Axon Body 3 has a 146.4° diagonal  f ie ld of  v iew, a 125.2° horizontal  f ie ld of  v iew, 
and a 68.6° vert ical  f ie ld of  v iew.  

o Up to 70 hours of recording capacity  

The camera has four v ideo qual i ty sett ings with a minimum video resolut ion of 480p 
and a maximum video resolut ion of 1080p. The video resolut ion,  encoding bit  rate,  
frame rate,  and video encoding format impact the s ize of f i les captured at each 
sett ing.  The device has 64 GB of non-removable storage to house captured v ideo f i les 
and the camera ’s  operat ing system.  
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Recording capacity and associated sett ings are def ined below.  

R E S O L U T I O N  
F R A M E S  
P E R  
S E C O N D  

Q U A L I T Y   

R E C O R D I N G  
C A P A C I T Y  
O N  
I N T E R N A L  
M E M O R Y *  

F I L E  S I Z E  F O R  
O N E  ( 1 )  H O U R  
O F  R E C O R D I N G  

480p  30  
Fastest  Up load  
Speed 

~46  H ours  0 .9  GB  

720p  L  30  
Ba lance  of  
Up load Speed  & 
V ideo Qua l i ty  

~38  H ours  1 .2  GB  

720p  H  30  
Bette r  Qua l i ty  –  
Recommended  

~25  H ours  2 .0  GB  

108 0p  30  Best  Qua l i ty  ~11  H ours  4 .5  GB  

*Sta ts  based on  ~54  GB of  ava i lab le  s torage  to  accou nt  f or  the  camera ’ s  opera t i ng  sys tem  

o At least 30 frames per second video quality  

The Axon Body 3 records up to 30 frames per second (FPS) .   

o Remote view l ive streaming capabil ity  

The Axon Body 3 offers advanced l i vestreaming capabi l i t ies.  To start  a l ivestream, an 
authorized viewer can either cl ick on the marker on the map in Axon Evidence or 
open the Recording l is t  and cl ick L ive Stream. When watching a l i vestream, the L ive 
Stream button wi l l  turn grey.  

Addi t ional ly ,  l i vestream v iews are opened on the map and above the camera marker;  
up to 25 l i vestream views can be opened at a t ime.  The volume can be changed or 
muted and the l ivestream can be expanded to a ful l  screen display,  i f  des ired.  
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o Wireless LTE or similar connectivity, which also provides device location 
data  

The Axon Body 3 camera has an embedded Global  Posit ioning System (GPS)  chip that 
sources locat ion data from the device,  s imi lar to a cel l  phone,  and uses two 
technologies to determine camera locat ion:  Global  Navigat ion Satel l i te System (GNSS) 
and Wi-F i  Posit ioning System (WPS) .   

G L O B A L  N A V I G A T I O N  S A T E L L I T E  S Y S T E M  
GNSS refers to a constel lat ion of satel l i tes orbit ing over the earth ’s  surface and 
continuously t ransmitt ing s ignals that enable  devices to tr iangulate  locat ion based on 
s ignal  strength and t ime. The United States ’  GPS is  the most popular ,  and as a resul t ,  
GNSS is  of ten just  referred to as “GPS”.  

When an Axon Body 3 camera is  recording,  the device ’s  GNSS rece iver wi l l  
communicate with orbit ing satel l i tes to determine approximate locat ion.  The Axon 
Body 3 camera determines posi t ion in the same manner as your smartphone or in-car 
navigat ion.  

W I - F I  P O S I T I O N I N G  S Y S T E M  
The second locat ion technology Axon Body 3 ut i l i zes is  Wi-F i  posit ioning.  Wi -F i  
posi t ioning uses Wi-F i  access points to determine a locat ion based on Wi-F i  s ignal  
strength.  

Wi-F i  posit ioning offers several  benef i ts ,  including:  

RED UCE D  TIM E- TO -FIR ST FI X  –  Under most c i rcumstances,  Wi-F i  posit ioning should 
prov ide a pos it ion f ix in less than three seconds.  However,  this  may be longer in very 
rural  locat ions or i f  the Axon Body 3 is  trave l ing at  a h igh speed. Wi-F i  posit ioning 
assists the device ’s  GNSS by g iv ing the device an init ia l  start ing locat ion for faster 
satel l i te acquis it ion.  

INDO OR  L O CA TIO N  –  Wi -F i  posit ioning enables the camera to get a posi t ion f ix in most 
indoor locat ions because the technology does not require sate l l i te s ignals .   

o Full shift (12 hours) battery l ife and be capable of a f ield recharge  

A ful ly  charged camera battery should provide enough power for approximately 12 
hours of  normal operat ion.  In Event mode,  the battery l i fe  can vary depending on the 
recording resolut ion.  The Axon Body 3 has four video qual i ty sett ings (Low SD, High 
SD, Low HD, High HD) spanning 480p,  720p,  and 1080p video resolut ions.  Axon 
camera batter ies wi l l  prov ide approximately  12 hours of  power when recording t ime 
at a reso lut ion of 480p or 720p,  and approximately 10 hours of  power when 
recording at  1080p.  

Please note that the usage of an Axon Body 3’s  advanced funct ions (e .g. ,  
l ivestreaming)  wi l l  result  in greater battery consumpt ion and reduce overal l  battery 
l i fe .  These funct ions can cause a battery to deplete faster than 12 hours when in the 
f ie ld.   
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The recommended method of charging Axon cameras is  through the Axon Dock.  
However,  Axon cameras are equipped wi th a USB 3.0,  Type C interface to faci l i tate 
charging.  The purchase price of  each Axon camera includes a USB charging cable 
suitable for use wi th a  standard USB charger or in-car USB out let .  

Axon cameras can be charged by any electrica l  charger with a USB connector,  
whether outf i t ted for a standard wal l  out let  (NEMA-5)  or car charger.  This f lexibi l i ty 
al lows an of f icer to charge a camera from any locat ion with a USB-compatible power 
source.  We recommend the Vi l lage always recharge a depleted battery as soon as 
reasonably possible.  

o Extreme weather capabil ity – IEC 60529 IP67 dust and water, MIL-STD-
810G salt and fog, 95% non-condensing humidity and an operating 
temperature between -4 and 122 degrees Fahrenheit  

The Axon Body 3 is  extremely rugged,  securely sealed,  and water and shock resistant.  
The Body 3 camera is  a sel f -contained uni t  with no fragi le moving parts on the 
exterior.  The device is  designed for durabi l i ty and undergoes r igorous test ing so 
users can re ly on longer- last ing cameras with fewer fai lures and a lower overal l  tota l  
cost of  ownership.  

The Axon Body 3 cameras have an operat ing temperature range of -4°–122°F [ -20°–
50°C] .  The Axon Body 3 can withstand extreme temperatures,  which keeps crucial  
evidence safe and al lows of f icers to rely on the camera ’s  funct ional i ty in almost any 
environment throughout the year .  

The Axon Body 3 has an IEC 60529 IP67 ingress protect ion ( IP)  rat ing.  This IP rat ing 
means the device is  dust-t ight and highly resistant to water ingress when submerged 
at a depth of up to 1 meter for 30 minutes.  Sens it ive internal  components are 
dependably protected against sol id and l iquid intrus ions .  Addit ional ly ,  the camera 
has an IPX4 rat ing,  which categorizes the device as be ing resis tant  to splashing water 
from any direct ion.  

The Axon Body 3 is  tested to and passes MIL-STD-810G Test Methods for v ibrat ion,  
salt  fog,  and blowing dust resistance.  The device operates normal ly in up to 95% 
humidity (non-condensing) .  

o Rugged construction with drop tests from minimum of 6 feet  

The Axon Body 3 is  impact cert i f ied from a height of  6 feet when in  normal 
temperature ranges (ambient) .  The camera is  also impact cert i f ied from 4 feet when 
in extremely co ld temperatures ( -4°F and below).  The most common damage to body-
worn camera devices results from a drop;  the Axon camera's ruggedized h igh- impact 
polymer protects against damage from this common occurrence,  reducing repair and 
replacement costs as wel l  as downtime. Furthermore,  Axon's numerous mounting 
opt ions are strong enough to hold the camera in place during strenuous act iv i t ies 
such as running or f ight ing.  

When conduct ing low-temperature tests ,  the camera is  put in a f reezer for several  
hours before the commencement of  the drop test .  Though this is  not an expected 
scenario,  i t  is  intended to s imulate a camera be ing le ft  in a cold vehicle prior to being 
dropped.  
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o Pre-event buffer, to include at least 30 seconds of pre-event 
recording  

Depending on agency sett ings ,  the pre-event buffer can capture up to two minutes 
(120 seconds)  of  v ideo immediately preceding event recording and is  conf igurable in 
30-second increments .  By default ,  the pre-event buffer is  30 seconds.   

Audio recording can be disabled during buf fered v ideo recording to accommodate 
agency evidence col lect ion pol ic ies.  Audio recording is  disabled for pre-event 
buffering by defaul t .   

o Multi-microphone audio  

The camera is  the recording device for both video and audio,  with four (4)  bui l t - in 
microphones on di f ferent planes of the camera.  An audio algorithm developed in 
partnership wi th Nokia dramatical ly  improves the audio captured by the Axon Body 3 
camera,  compared to i ts  predecessor .   

We use sophist icated onboard audio processing (Nokia Ozo-based)  to conduct wind 
noise reduct ion,  calculate automatic ga in control ,  and produce a h igh-qual i ty stereo 
audio recording.   

o On-device encryption  

Whi le on the device,  evidentiary v ideo is  protected from manipulat ion with AES 128 
XTS ful l  disk encrypt ion.   

o Supported docking system  

The docking stat ion provides a connect ion for 
Axon Body 3 cameras to Axon Evidence,  so the 
cameras can upload evidence and download 
camera updates.  Whi le information is  securely 
transferred to your organizat ion ’s  account,  the 
dock also recharges the camera ’s  battery.  

The dock only funct ions as an Ethernet adapter,  an unmanaged network swi tch,  and 
charger .  This al lows any Axon Body 3 camera to be docked in any Axon Body 3 dock,  
and st i l l  connect to your Axon Evidence account to upload v ideo.  
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o Versatile mounts to accommodate multiple uniform mounting 
configurations  

The fol lowing Axon Body 3 mounts are avai lable for mounting the camera and offer 
various levels of  retent ion and f i t  a variety of  uni forms.  

 

L O W  R E T E N T I O N  F O R C E  

TH E FLEXI BLE  MA GNE T M O UN T ( CHE S T AND  A BOVE  P O CKE T)  is  an easy-to- instal l  
mount with versat i le  mounting locat ions.   

TH E REIN FOR CE D  FLEX I BLE  MA GNE T MO UN T  is  the reinforced version of the 
F lexible Magnet mount that is  easy to instal l ,  with versat i le  mounting locat ions 
and breakaway options.  

TH E BEL T CLIP  M O UN T  a l lows the user to comfortably wear the body-worn 
camera anywhere on the belt .  

TH E O UTER WEAR  M A GNET MO UN T  o ffers versat i le  mounting locat ions and 
breakaway opt ions .  This mount is  not recommended for Axon Body 3 cameras 
with Axon Respond and Axon Respond+ s ince a large amount of  metal  may 
impact LTE performance in areas of  low coverage.  
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M E D I U M  R E T E N T I O N  F O R C E  

TH E WIN G CLIP  MO UN T  is  easy to instal l  and offers versat i le  mount ing locat ions.   

TH E VEL CRO  M O UN T  a l lows versat i le  mounting locat ions when there is  exist ing 
Velcro on the uniform.  

TH E Z-B RA CK E T MO UN T (A VAIL ABL E FOR  ME N AN D  WO MEN  UNI FO R MS)  a l lows the 
body-worn camera to be placed at the center of  mass when wear ing a buttoned 
shirt .   

TH E PO CK E T MO UN T ( S MALL  4”  OR  L AR GE  6 ”)  is  easy to instal l  in a uniform 
pocket.  

TH E TIL T M O UN T (ME DI UM /H I GH  RE TEN TION  FOR CE)  has a t i l t  angle that can be 
easi ly  adjusted when the camera is  attached.  This mount must be paired with a 
primary Rapidlock mount,  such as the Wing Cl ip or Mol le mount .  

H I G H  R E T E N T I O N  F O R C E  

TH E AN CHO R  MO UN T  is  an easy- to- instal l ,  high-retention-force mount that is  
designed to support outerwear or bal l i st ic vests that offer versat i le  mount ing 
locat ions.  This semi-permanent mount is  best worn on outerwear or a bal l is t ic 
vest and requires alterat ion to the uniform.  

TH E MINI  M OL LE  MO UN T  is  a smal ler version of the Axon Single Mol le mount.  
Axon has worked closely with Blauer Manufacturing,  a leading suppl ier of  law 
enforcement uniforms,  to ensure the Mini  Mol le has an exact f i t  wi th their sew-
on nylon Mol le loop.   

TH E SIN GLE  MO LLE  M O UN T  integrates seamlessly with the Mol le s trap and offers 
a high-retention-force camera mount solut ion.   

TH E DO UBLE  MO LLE  M O UN T  integrates seamlessly with the Mol le s trap and 
offers a high-retent ion-force camera mount  solut ion.  

TH E A CTION  CAM ERA  M OUN T  is  a GoPro-style mount adapter that al lows a body-
worn camera to be used in a variety of  scenarios,  including but not l imited to ,  
attaching the mount to a helmet using a night v is ion goggle mount,  v iewing 
down tunnels or over wal ls  wi th a thi rd-party sel f ie  st ick,  or set t ing up 
survei l lance on a t r ipod.  This mount is  compatible with most GoPro-style thi rd-
party act ion camera mounts,  which are sold separately.   

o Fast data offload  

In pract ice ,  the 8-Bay Dock wi l l  faci l i tate the concurrent off load of  up to eight 
cameras,  at  a maximum rate of  30Mbit /s per camera.   

o Configurable device tr iggers  

Axon Signal  is  a technology that operates over B luetooth Low Energy and act ivates 
Axon cameras wi thin range via various tr iggers.  The Axon Signal  products we offer 
today are the Axon Signal  Vehicle Uni t ,  Axon Signal  Performance Power Magazine,  
and Axon Signal  S idearm.  
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A X O N  S I G N A L  V E H I C L E  U N I T  ( A S V )  

The Axon Signal  Vehic le Unit  (ASV)  is  a device instal led in the patrol  vehicle that 
broadcasts a beacon to Axon cameras in range when specif ic events are reported.  
This product is  ut i l i zed in the Axon F leet 2 system. The fol lowing vehicle t r iggers wi l l  
s ignal  the system to begin recording:   

C O N F I G U R A B L E  T R I G G E R S  

 Light bar/s i ren act ivat ion – Axon body-worn and Axon Fleet cameras 

 Removing a weapon from the vehicle rack – Axon body-worn and Axon Fleet 
cameras 

 Door sensor – Axon body-worn and Axon Fleet cameras 

 Exceeding a speci f ied speed -  Axon Fleet cameras only  

 Crash detect ion (sudden changes in accelerat ion)  -  Axon Fleet cameras only  

A X O N  F L E E T  H U B  

The Axon Fleet Hub of fers bui l t - in Axon Signal  technology and works with the Axon 
Fleet 3 system. I t  offers 10 configurable 12V inputs that can be programmed to 
detect status changes from any s ignal-compatible t r igger,  which can include a door 
sensor,  l ight bar act ivat ion,  s i ren act ivat ion,  gun rack sensor ,  or a variety of  0-12V 
transi t ion s ignals .  

In addi t ion to the ASV and the Axon Fleet Hub, we of fer the fol lowing Axon Signal  
products:  

A X O N  S I G N A L  P E R F O R M A N C E  P O W E R  M A G A Z I N E  ( S P P M )  

The SPPM is an accessory (battery)  for TASER X2 and TASER X26P energy weapons.  
The TASER 7 energy weapon, Axon ’s newest TASER energy weapon,  has this  
technology bui l t - in and does not require an accessory.  Using Axon Signal  technology,  
the SPPM act ivates cameras when the TASER 7 energy weapon is  armed, the tr igger is  
pul led,  or the arc is  engaged.   

A X O N  S I G N A L  S I D E A R M  

This easy- to- insta l l  smart sensor accessory attaches to the outside of most s idearm 
holsters and act ivates  i f  a s idearm is  removed from the holster.  The act ion of drawing 
your weapon wi l l  t r igger surrounding cameras to start  the recording process,  thus 
el iminat ing manual  manipulat ion.  That way ,  your of f icers can be confident t ruth and 
transparency are being upheld through video and audio documentat ion.   

 Twenty-one (21) squad car camera systems, to include all  necessary 
hardware and software, installed in two phases:   
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o Four (4) complete in-car systems installed within one (1) month of 
award of the contract  

In order to ensure t imel ines are met,  we are  proposing instal lat ion of the Axon Fleet 
2 system in the ini t ia l  four vehicles .  Axon Fleet 2 offers easy instal lat ion,  cloud-
connected software,  s leek hardware ,  and subscript ion pricing.  With Axon F leet 2,  your 
vehicles can stay on the road where they be long,  and users can of f load footage 
anyt ime, anyplace .   

Redesigned front and rear cameras,  wireless  microphones,  two-off icer support ,  v ideo 
recal l ,  and integrat ion with our MDT appl icat ion,  Axon View XL,  give your off icers 
access to a system developed to capture evidence from mult iple vantage points ,  whi le 
working seamlessly to manage and store cr i t ica l  data and improve workf lows.  

At  a later date,  these four vehicles wi l l  have Axon Fleet 3 instal led.  Dates for 
instal lat ion can be further ref ined upon award.  

o Seventeen (17) additional complete in-car systems installed within six 
(6) months of award of the contract  

Axon is  proposing our F leet 3 in-car system in the remaining 17 requested vehicles.  
We wi l l  provide responses to the requirements below with Axon Fleet 3 in mind.  

 In-car video systems shall include the following:  

 Dual view, panoramic outward facing cameras that can record and 
automatically search the l icense plates on vehicles traveling in three (3) lanes 
of traffic in front of the squad car; with said plate searching capabil ity to 
include LEADS/NCIC and agency hotlists  

The Axon Fleet 3 solut ion incorporates our Dual-View forward-facing camera which 
offers bui l t - in ALPR funct ional i t ies.  The ALPR lens wi l l  cover up to  three lanes,  which 
include the lane direct ly in front of  the vehic le and the immediate adjacent lanes on 
either s ide of the vehicle .  

H O T L I S T S  
The Vi l lage can add loca l ,  state,  and federal  hot l is ts to an ALPR solut ion wi thin Axon 
Evidence.  These hot l is ts are made up of known l icense plates and vehicles of  interest 
that are either stolen,  wanted for or potential ly  associated with unlawful  act iv i ty or 
miss ing persons.  They often fal l  into the fol lowing categories:  

A l ist  o f  l i cense plates  or vehicles known to be stolen 

A l ist  o f  l i cense plates  or vehicles known to be associated with known or 
potential  cr iminal  act iv i ty such as gang invo lvement ,  watch l ists ,  known 
associates of  criminal  act iv i ty ,  etc.   

A l ist  o f  l i cense plates  or vehicles wi th administrat ive issues such as unpaid car 
tabs,  unpaid traf f ic f ines,  etc.  

Dif ferent countries ,  states,  and jurisdict ions have di f ferent l is ts  for di f ferent reasons ,  
but they general ly compi le a variety of  data sources to identi fy important vehicles of  
interest .  Some examples of  hot l ists include:  
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U S A  F B I  N C I C  H O T L I S T S  

The USA FBI NCIC Hotl ists is  a col lect ion of l i sts  of  stolen automobi les or other 
automobi les of  interest associated with known persons of interest  or terrorists .  

Access to NCIC hotl is ts is  avai lable to al l  law enforcement agencies nat ionwide,  but 
each state has a process that agencies must fol low to al low ALPR system suppl iers ,  
including Axon,  to gain access.  There is  no National  standard pract ice for ALPR 
system suppl ier access approval ,  but typical ly  i t  only needs to be completed one t ime 
in each State .  Axon is  prepared to work wi th each agency and the respect ive CSA to 
meet the access approval  requirements.   

Once approved,  Axon Evidence can automat ica l ly  ingest the NCIC hotl ist  f rom the 
State CJ IS Security Author ity (CSA)  network and push updates to act ive Axon Fleet 3 
systems without an agency ’s  manual  interact ion.    

S T A T E / D M V / D O R  H O T L I S T S  

Each state general ly maintains a l ist  of  vehicles of  interest for various processes such 
as insurance violat ions,  local  s tolen property l ists ,  and known gang members.  

Simi lar to NCIC,  access to these l ists  is  typical ly  control led by the State CJ IS Security 
Agency (CSA)—and agencies wishing to use Axon ALPR to alert  against these l ists—
must fol low their State ’s  appl icable ALPR vendor access approval  process.  Axon is  
prepared to work wi th each agency and the respect ive CSA to meet the access 
approval  requirements.  

Unl ike NCIC,  State l is ts  vary in content and format f rom State to State.  Integrat ion 
with these hot l ists requires some custom API development.   

L O C A L  H O T L I S T S ,  B O L O ,  A P B  

Within a specif ic po l ice agency or region,  such as a c i ty or county,  there may be 
hotl is ts specif ic to that pol ice agency or region.  This cons iders c i ty -wide Al l  
Points/Pol ice Bul let in (APB) or BOLO alerts for vehicles of  interest that do not appear 
in the NCIC system.  

A M B E R  A L E R T / S I L V E R  A L E R T  

The AMBER Alert  system for missing chi ldren is  a cr i t ica l  safety program in the US 
that not i f ies al l  law enforcement—and members of  the publ ic—of the detai ls  of  an 
abducted chi ld and the abductee ’s  vehicle informat ion.  

 Interior camera with infrared i llumination for night viewing  

The Axon Fleet 3 Inter ior Camera records in ful l  color during dayl ight operat ion.  At  
night ,  the camera records in infrared,  a l lowing i t  to capture video even in total  
darkness.  This ensures that any act iv i ty taking place with in the vehicle is  captured,  no 
matter the t ime of day or n ight.  During day l ight operat ion,  the camera has a lux 
rat ing of  0 .1.  When us ing the infrared feature,  the camera has a lux rat ing of  0.   
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 Remote view l ive streaming capabil ity  

By using Axon F leet 3 with Axon Respond for  Devices rea l-t ime s ituat ional  awareness 
technology,  the Vi l lage can begin to f i l l  cr i t ica l  information gaps with a network of  
intel l igent ,  connected devices that help improve of f icer safety and eff ic iency in the 
f ie ld and at the stat ion.  

Leveraging the bui l t - in  capabi l i t ies of  the in-car system—paired wi th LTE-
connect iv i ty—users ,  command staff ,  and dispatch partners can have access to real-
t ime alerts ,  real-t ime locat ion report ing,  and l ivestreams from the Dual-View camera 
when cr i t ica l  incidents  occur.  These noti f icat ions and feeds can be accessed and 
viewed from the Axon Respond map with in Axon Ev idence or with the Axon Aware 
mobi le app.  Both the Axon Respond map and Axon Aware mobi le app can receive 
Signal  t r igger not i f icat ions that include Vehicle Speed Exceeded 90 MPH, Vehicle 
Impact ,  L ight Bar and Weapon Rack act ivat ions,  and Door sensors.  
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With Axon Fleet 3,  l ivestreaming is  avai lable whi le a camera is  recording or in 
buffering mode,  meaning the Vi l lage can remote ly act ivate a l i vestream when i t  is  
deemed necessary.  This can help agencies gain awareness as soon as a ca l l - for-
service is  init iated and as a unit  is  en route .  

 Integrated application for in-car mobile data terminals  

The Axon Fleet Dashboard appl icat ion—designed for a pol ice vehicle ’s  MDT/MDC—can 
be used to control  and support your Axon F leet 3 in-car cameras.  Axon Fleet 
Dashboard al lows users to start  and stop camera recordings,  play recorded videos,  
add metadata to videos,  and off load ev idence direct ly f rom the vehicle .  Addi t ional ly ,  
the Axon Fleet Dashboard supports user interact ions with Axon’s new Automatic 
L icense Plate Recognit ion (ALPR) system, which includes receiv ing and responding to 
vehicle hot l ist  not i f icat ions.  

Axon Fleet Dashboard also supports the abi l i ty for two users to be s igned into the 
same session at once.  Any video evidence recorded when two users are s igned in wi l l  
have dual-ownership when evidence is  uploaded to Axon Evidence,  thus al lowing both 
users access to the captured evidence.  

Once s igned into Axon Fleet Dashboard,  users can interact with and nav igate four 
main pages,  which include:  

DEVI CE S  –  Users can review camera status,  manual ly start  and stop a camera 
recording,  and watch l ive v iews from connected cameras.    

VIDE OS  –  Users can review and add metadata to v ideos,  pos it ion videos for 
priori ty upload,  and check the upload status of  v ideos.    

ALPR  –  Users can view and interact with ALPR system noti f icat ions and 
responses.   

SE TTIN GS  – Users can rev iew vehicle ,  user ,  and system information,  pair wi th 
and change body-worn camera sett ings,  and s ign out of  the appl icat ion.  

D E V I C E S  P A G E  O V E R V I E W  

The Devices page al lows users to v iew and interact with mult iple cameras at  once,  
including paired Axon body-worn cameras.  A l l  connected devices are displayed in 
their individual  panels ,  which users can use to check a camera’s  recording status,  
start  and stop a recording,  enter Ful l  Screen mode, act ivate zoom features,  and 
control  audio recordings and camera sett ings.   

Addi t ional ly ,  the camera ’s  name can be found in the left-hand corner of  each panel .  
This can help users quickly ident i fy a camera ’s  l ive stream and rev iew points of  v iew 
as the patrol  vehic le is  in motion.   
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V I D E O S  P A G E  O V E R V I E W  

From the Videos page,  users can easi ly review captured evidence and add metadata— 
such as an ID ,  Tit le ,  Category ,  and Tags—to the exist ing v ideos.  Users can also 
act ivate the Prior ity Upload  toggle to priori t ize the upload of a part icular v ideo,  
which wi l l  place the ev idence f i le  at  the top of the upload queue.   

Al l  v ideos captured wi thin an agency-determined review period wi l l  be displayed on 
the Videos page.  I f  v ideos have an overlapping record t ime—or start  within one 
minute of each other—they wi l l  be automat ical ly  grouped together.  Addi t ional ly ,  
incidents are sorted by date and t ime and videos can be removed from automated 
incident groupings as desired.  

 

A L P R  P A G E  O V E R V I E W  
When on the ALPR page,  users can quickly review al l  o f  the plate number hits  and 
reads captured dur ing a shi ft ,  as wel l  as review and act on noti f icat ions populated 
when a plate number appears on an agency ’s  hot l ist .  I f  a plate number act ivates a 
not i f icat ion,  users can rev iew the hotl is t  source,  of fense category,  addit ional  vehicle 
detai ls ,  and veri fy the accuracy of the plate read.  
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Furthermore,  users can access the Hi t  Detai ls  page to see more information on a hit .  
This provides users wi th a comprehensive snapshot of  both the vehicle and suspect 
information for fast  review and al lows a user to select  an act ion taken on a part icu lar 
hit ,  whether that be a warning given to the driver ,  a ci tat ion being issued,  or an 
arrest be ing made.  

 

S E T T I N G S  P A G E  O V E R V I E W  
On the Sett ings page,  users can review information on the Axon Fleet 3 in-car 
system—including the in-car cameras and Axon Hub—paired Axon body-worn 
cameras,  and current locat ion and ALPR data .  Users can also s ign out of  the Axon 
Fleet Dashboard and init iate pair ing Axon body-worn cameras.   
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 Secure digital data storage  

The Axon Fleet 3 in-car system does not store any data on the Dual-View Camera or 
Interior Camera.  Al l  v ideo footage captured by the in-car cameras is  di rect ly 
transferred to the Axon Fleet Hub—which works as the in-car system’s storage 
device—over an ethernet connect ion.  Because data is  not stored on the Axon in-car 
cameras in any form, agencies need not worry about a data breach i f  the in-car 
cameras are lost  or stolen.   

Whi le on the Axon Fleet Hub’s sol id-state dr ive (SSD) ,  ev identiary v ideo is  protected 
from manipulat ion at  rest  v ia AES ful l  disk encrypt ion.  Al l  Axon video data is  securely 
stored on the encrypted SSD housed inside the Axon Fleet Hub. To protect the Axon 
Fleet Hub’s SSD from being exposed,  the Axon Fleet Hub’s casing is  secured both 
internal ly and external ly with Al len and Torx screws,  which help prevent access to the 
Printed Circui t  Board Assembly without the proper tools .  

Furthermore,  s torage is  populated on the ci rcui t  board rather than using an SD card,  
and accessing and reading the eMMC is  di f f icu lt  and would l ikely lead to the 
destruct ion of the ci rcuit  board.  Because an SSD is  ut i l i zed,  the eMMC does not hold 
any Axon Fleet Hub data.  The eMMC holds s igned f i rmware that is  ver i f ied on every 
boot as part  of  the secure boot process.  

The long-term storage dest inat ion is  Axon Evidence ,  which offers a dedicated 
Information Security team solely focused on keeping our digital  ev idence 
management so lut ion secure and uncompromised.  Our team remains v ig i lant in 
ensuring formal securi ty pract ices are implemented and regularly assessed for 
continued ef fect iveness.  These pract ices inc lude but are not l imited to access 
management,  conf igurat ion management,  vu lnerabi l i ty management,  and securi ty 
monitoring & response.  

D A T A  P R O T E C T I O N  
 DA TA  IN  TRANSI T  –  Evidence data is  encrypted during transfer:  SSL with RSA 

2048 bit  key ,  256-bi t  c iphers,  TLS 1.2,  Perfect Forward Secrecy.  

 DA TA  A T R ES T  –  Evidence data is  encrypted in storage:  256-bit  Advanced 
Encrypt ion Standard (AES-256) .  

 ACCE SS  –  Axon Evidence supports Dual-Factor Authenticat ion,  IP Restrict ions,  
and robust approval  workf low when attempting to delete evidence data.  

 DA TA  IN TE GRI TY  –  Ev idence data is  hashed (SHA) to ensure a robust chain of 
custody.  Or iginal  ev idence data is  never changed. Al l  modi f icat ions are 
handled by creat ing new, derivat ive f i les.  Detai led audit  logs track al l  ev idence 
access.  Evidence de let ion is  protected wi th an approval  workf low and includes 
a 7-day remorse/recovery period.  

 DA TA  AV AILA BILI TY  –  Axon Evidence is  designed for maximum avai labi l i ty wi th 
redundant data centers and frequent encrypted evidence backups.  Mult iple 
data centers are used that meet federa l  and internat ional  standards 
(FedRAMP, FISMA, and ISO 27001) .   
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 Wireless communication capabil ity  

There are two off load methods for uploading Axon Fleet 3 in-car v ideo to Axon 
Evidence.  Both options al low the cameras to  remain in the vehicle v ia wireless 
connect iv i ty .  Regardless of  the off loading method chosen,  the MDC running the Axon 
Fleet Dashboard appl icat ion must be able to  connect to the Internet.   

L T E / 4 G  O F F L O A D  

Axon Fleet supports wireless off load via LTE/4G networks using an in-car broadband 
connect ion.  This conf igurat ion reduces the contention on agency Wi-F i  infrastructure.  
This of f load method is  best supported by unl imited data and an unl imited bandwidth 
plan (without which,  v ideo upload wi l l  l ikely be thrott led) .   

V ideo is  off loaded from the Axon Fleet Hub through a cel lular carr ier network to Axon 
Evidence for long-term storage.  Please note,  Axon does not provis ion,  act ivate ,  or 
manage carrier SIMs.   

W I - F I  O F F L O A D  

Using Wi-F i  to upload Fleet v ideos to Axon Evidence is  an alternat ive to LTE uploads 
for customers whose LTE data plan thrott les uploads or customers in areas lacking 
adequate LTE coverage.  

A Wireless Off load Server (WOS) is  recommended to faci l i tate off load via Wi -F i .  The 
WOS is  a network appl iance that enables mult iple concurrent v ideo off loads f rom the 
Axon Fleet system leveraging the Axon router's  Wi-F i  as a wire less wide area network 
(WWAN) funct ion through compatible Wi-F i  access points.  

When a vehic le is  with in range of a Wi-F i  access point ,  the Axon F leet Hub recognizes 
the WOS and begins to off load videos f rom the upload queue to that server.  The 
video of f load is  done in segments ,  but ,  as wi th LTE off loads,  the v ideo f i le  is  retained 
on the Axon F leet Hub unti l  successful ly t ransferred to Axon Evidence.  

 Garage and tunnel fr iendly location system  

Axon Fleet 3 has a mult i -constel lat ion GNSS receiver to t rack GPS,  GLONASS,  Gal i leo,  
SBAS,  and QZSS sate l l i tes.  The system also has integrated inert ia l  sensors for 
continuous dead reckoning to give vehicle posit ion est imates even when satel l i te 
s ignals are blocked in tunnels ,  parking garages,  and urban canyons.  The system also 
uses long-term orbits for fast  acquis it ion at  startup.  

Addi t ional ly ,  Axon Fleet 3 wi l l  track the GNSS coordinates of  the vehicle whi le 
recording,  in lat i tude and longitude.  The GNSS coordinates and speed wi l l  then be 
embedded as metadata within the video f i le .  Once the video is  uploaded to Axon 
Evidence,  the GNSS coordinates wi l l  be presented on a map next to the video player.  
As the video is  p layed,  the map wi l l  show the patrol  vehicle ’s  locat ion and the path i t  
took dur ing the recording.   

 Wireless activation  

The Axon Fleet 3 in-car system can be configured to wirelessly act ivate camera 
recordings using Axon Signal  technology.  

MOT 2021-9115 Page 45 of 116



25 AXON ENTERPRI SE,  I NC.   
 

 
 

 

 Configurable device tr iggers  

The Axon Fleet Hub has 10 configurable 12V inputs that can be programmed to 
detect status changes from any s ignal-compatible t r igger,  which can include a door 
sensor,  l ight bar act ivat ion,  s i ren act ivat ion,  gun rack sensor ,  or a variety of  0-12V 
transi t ion s ignals .  

 Wireless microphones and/or abil ity to integrate seamlessly with 
the officer worn BWC devices  

The Axon Fleet 2 system of fers separate wireless microphones,  which we are 
prov iding in the ini t ia l  four-car deployment to ensure that audio is  captured when an 
off icer is  away from the vehicle.  This ini t ia l  deployment wi l l  potential ly  take place 
prior to your body-worn camera deployment .  Once the Vi l lage deploys body-worn 
cameras,  separate microphones for the in-car camera system wi l l  no longer be 
necessary,  as the body-worn cameras wi l l  capture audio when an off icer is  away from 
the vehicle .  

 BWC paring and upload  

The Axon Fleet Dashboard appl icat ion can be used to control  and support your Axon 
Fleet 3 in-car cameras as wel l  as paired body-worn cameras.  The Devices page wi thin 
Axon Dashboard al lows users to view and interact wi th mult iple cameras at  once,  
including any paired Axon body-worn cameras.  Al l  connected devices are displayed in 
their individual  panels ,  which users can use to check a camera’s  recording status,  
start  and stop a recording,  enter Ful l  Screen mode, act ivate zoom features,  and 
control  audio recordings and camera sett ings.   

I f  Axon Fleet 3 is  currently instal led in an agency ’s  patrol  vehicle ,  the Axon Body 3 
supports wire less upload (v ia Wi-F i )  by ut i l i z ing Axon Dashboard.  

 Install and set-up of al l  equipment and software, with instructions 
provided  

The Axon implementat ion team wi l l  fac i l i tate  eff ic ient deployment of  your Axon body-
worn cameras,  F leet system, Interview Room solut ion and Axon Evidence services .  
The ro les and respons ibi l i t ies of  each Axon implementat ion team member are 
described on the fol lowing page.  
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R O L E  P R O J E C T  R E S P O N S I B I L I T Y  

Profe ss i ona l  
Serv ices  
Manager 

Axon  pro fess iona l  serv ice  managers  a re  A xon  p la t for m expe rts  and typ ica l l y  
have  an  extens ive  backg ro und in  law  en fo rcement/pu b l ic  sa fe ty ,  as  we l l  as  
technology  use  in  those  se ctor s .  

The  pro fess iona l  serv ice  m anager  wi l l :  

Fac i l i ta te  of f i cer  and admi n is tra t i ve  t ra in ing  

Per fo rm and as s i s t  o ther  o n-s i te  serv ice s  as  needed dur ing  
implementa t i on  

Axon  F leet  
Dep loymen t  
Manager 

The  dep loymen t  manager  i s  re spons ib le  fo r  the  p lann ing  and execut ion  of  ons i te  
F leet  serv ice s .  Re spons ib i l i t ies  inc lude  the  coo rd ina t i on  and u t i l i za t ion  of  
Techn ica l  Serv ice  Manager s ,  Pr ofes s i ona l  Serv ices  M anagers/Consu l tants ,  and  
schedu l ing  ons i te  in sta l la t i on  and t ra in ing .  The  ob jec t i ve  of  the  r o le  i s  to  
manage  and a l ign  a l l  inves ted  par t ie s  wi th  c onc ise  lo g is t i cs  and wor kf lo w to  
accura te ly  de l i ver  F leet  s o l u t ions  in  a  f lu id  and e f f i c ie nt  manner ,  c rea t ing  an  
impact fu l  cus tome r  e xper i ence .  

Axon  F leet  
Techn ica l  
Pro jec t  
Manager  (TPM)  

The  s tra teg ic  ro le  o f  Axon ’ s  techn ica l  pr o jec t  manager  invo lves  p lann ing  and 
organ iz ing  in te rna l  and ex terna l  res ources  to  de l i ver  a  fu l l ,  success fu l  
dep loyment .  The  pro jec t  m anager  i s  a  c r i t i ca l  ro le  in  making  sure  the  pr o jec t  i s  
techn ica l l y  sound f or  dep l oyment .  TPMs  pr ov ide  ac t i v i ty  and res ource  p lann ing ,  
organ ize  the  in terna l  p ro jec t  team,  aud i t  s i tes  fo r  tec hn ica l  impl ica t ions ,  
mon i tor  pro gres s ,  and  eng age  wi th  the  cus to mer  to  p romo te  pro jec t  exce l lence .  

Axon  F leet  T PMs are  h igh ly  exper ienced and spec ia l i z ed  pro jec t  managers  
ded ica ted  to  the  A xon  F lee t  sys tem and i ts  in teg ra t i o n  wi th  the  overa l l  A xon  
p la t fo rm.  

Axon  F leet  
Techn ica l  
Serv ice  
Manager  (TSM)  

A  TSM is  a  cus to mer- fac ing ,  f ron t- l ine  ro le  re spons ib l e  fo r  c onduct ing  and 
ensur ing  succes sfu l  ins ta l l a t ion ,  c on f igura t ion ,  tes t in g ,  dep loymen t  suppor t ,  and  
tra in ing  of  the  A xon  F leet  i n -car  v ideo so lu t i on .  Th is  r o le  i s  c r i t i ca l  to  the  
success  of  our  cus tomer ’ s  F leet  e xper ience .  

Axon  F leet  
Insta l la t ion  
Techn ic ians  

Insta l la t ion  techn ic ians  w i l l :  

Uninsta l l  in -car  camera  hardware  ( i f  app l i cab le )  

 Insta l l  A xon  F leet  sy stem  h ardware  

 Insta l l  and  conf igure  route rs   

 Insta l l  A xon  V iew  X L  on  ve h ic le  MDTs/MDCs  

Per fo rm funct i ona l i ty  tes ts  

Pre -Sa les  
System 
Eng ineer  

Axon ’ s  pre -sa le s  sys tem  eng ineers  a re  sub jec t  mat ter  exper ts  in  the  areas  of  
Sof tware  as  a  Serv ice  (SaaS )  app l ica t ions ,  embedded syste ms  and networ k ing ,  
and  in tegra t ion  of  A xon  pr oducts  and serv ices .  The  p re -sa les  sys tem  eng ineer  
may  per fo rm  tas ks  inc lud i ng :  

Coord ina t ion  wi th  agency  I T  po in t  o f  c ontact  

Oversee  a l l  in -depth  netwo rk/ techn ica l  needs  and in tegra t i ons  wi th  y our  
current  sys tems  (e .g . ,  CAD/RMS in tegra t ion ,  Axon  S ig na l  ac t i va t ion ,  e tc . )  

 24 hours of video retention for crit ical video recall and review  

The Video Recal l  feature enables powered Fleet 3 cameras to continuously capture 
video when not act ively recording.  V ideo recal l  stores a maximum of 24 hours of  
v ideo per camera,  continual ly overwrit ing the oldest v ideo segments to make room 
for new video.  Video recal l  qual i ty is  preconfigured to 480p wi th no audio capture ,  
and v ideo recal l  footage wi l l  not be overwrit ten by event recording.  The abi l i ty for a 
user to recal l  v ideos is  control led by a Role permission.  
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Addi t ional ly ,  Axon Evidence administrators can set the length of t ime a copy of  
recorded evidence remains on the Axon Fleet 3 Hub after a recording has stopped, 
which wi l l  give users more t ime to playback video and edit  metadata.  With the 
Evidence Review Period  sett ing in Axon Evidence,  agencies can choose to either 
immediately of f load evidence and remove i t  from the Axon Fleet Hub r ight away or 
have a copy of remain on the Axon F leet Hub for up to 18 hours,  or unt i l  a new user 
logs in to the system (maximum of seven days) .  

 

I f  an evidence f i le  remains on the Axon Fleet  Hub but is  uploaded to Axon Evidence 
before the designated evidence review per iod expires,  users can st i l l  edit  metadata 
as long as the v ideo f i le  is  st i l l  s tored on the Axon Fleet Hub. Any updates to the 
evidence wi l l  then be pushed to Axon Evidence.  

 Multi-camera playback for up to four (4) BWC and in-car video 
devices  

Mult icam playback 
in Axon Ev idence 
al lows v ideos that 
were recorded by 
di f ferent but in the 
same locat ion and 
t ime to be v iewed 
together.  This 
al lows users to v iew 
an incident f rom 
dif ferent vantage 
points at  the same 
t ime from either 
body-worn or in-car 
cameras.  Up to four 
videos can be viewed at the same t ime. S ince each video has i ts  own audio feed,  the 
audio se lector in the center of  the media player controls enables you to select which 
audio track is  used during playback.  

  

MOT 2021-9115 Page 48 of 116



 AXON ENTERPRI SE,  I NC.  28 

 

 

 

Whi le recording,  cameras wi l l  note when other Axon cameras are recording in the 
same vicinity and add that information to the video f i le .  Thus,  when a video (with 
mult iple perspect ives)  is  v iewed in Axon Evidence,  i t  wi l l  automatica l ly  o ffer the 
mult icam option to display the other video.   

When viewing an ev idence f i le ,  the mult icam act ion is  only shown as an opt ion for 
v ideos that are associated with other v ideos recorded in the same vicin ity at  the 
same t ime. When the PLAY ALL VIDEOS option appears ,  th is  indicates there are 
mult iple v ideos associated with a part icular incident.  

 Pre-event buffer, to include at least 30 seconds of pre-event 
recording  

Depending on agency sett ings ,  the pre-event buffer for both the front-  and rear-
facing cameras can capture up to two minutes (120 seconds)  of  v ideo immediately 
preceding event recording and is  conf igurable in 30-second increments.  By default ,  
the pre-event buffer is  30 seconds.   

Audio recording can be disabled during buf fered v ideo recording to accommodate 
agency evidence col lect ion pol ic ies.  Audio recording is  disabled for pre-event 
buffering by defaul t .   

 Cloud based digital video and audio recording system for three (3) 
interview rooms, to include:  

o Camera and microphone equipment for each room  

Axon of fers cameras a long with covert  and over camera hous ing options.  The system 
includes a Louroe Model  D-ML, which is  an omni-direct ional ,  mic level  low impedance,  
e lectret condenser microphone. I t  can pick up normal sounds approximately 15 ’  away 
i f  mounted to a wal l ,  or within a 30 ’  circ le i f  cei l ing mounted.   

o Switching equipment  

The interview room cameras wi l l  p lug into and draw power f rom a POE swi tch to 
communicate with the recording software.   

o Touch panel digital displays outside each room (for control of each 
room’s video and audio recording)  

The Axon Interview system can be ut i l ized by a one-to-one touch panel  model .  This 
touch panel  wi l l  control  the audio and video for each interview room.  

o Install and set-up of al l  equipment and software, with instruction 
provided  

Instal lat ion and set-up of the Axon Interview solut ion is  included in our proposal .  The 
system is  highly customizable,  and instal lat ion wi l l  be scoped prior to deployment to 
ensure that the system meets al l  o f  the Vi l lage ’s  needs.  The insta l lat ion may inc lude 
the fol lowing steps:  

Pre- instal lat ion s ite survey 
Remove old cameras/mics ( i f  appl icable)  
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Network cable instal lat ion and test ing ( i f  appl icable)  
 Instal lat ion of dis tr ibut ion ampl i f iers ( i f  appl icable)  
Camera and microphone power supply instal lat ion ( i f  appl icable)  
Configure l ive v iew users on camera ( i f  appl icable)  
 Instal lat ion of encoders ( i f  appl icable)  
Covert camera enclosure des ign ( i f  appl icable)  
 Instal l  LED indicator l ight ( i f  appl icable)  
 Instal lat ion of cameras 
 Instal lat ion of microphones 
 Instal l  a l l  camera operat ing system updates  
Camera configurat ion ( focus and test ing)  
Axon Interv iew camera integrat ion 
Switch instal lat ion and configurat ion 
Microphone instal lat ion and audio tests  
Touch Panel  Instal lat ion 
 Instal lat ion of touch panel  mounting brackets 
Confi rm power and network instal led 
 Instal lat ion of Axon Interview appl icat ion on touch panels and complete cable 

management  
Obtain l ist  o f  stat ic IP addresses f rom cl ient  
Configure network on each touch panel  
 Instal l  updates on a l l  touch panels  
Optimize OS for touch panel  environment  
Configure and test  RDP 
Link interview room camera to touch panel  
Configure c l ient branding -  labe ls  
Test logins,  test  recordings,  (audio/v ideo)  f rom touch panels  
Emai l  touch panel  bracket template to c l ient  
Appl icat ion Server Instal lat ion 
Recording server conf igurat ion  
Recording server conf igurat ion on redundant appl icat ion server 
Network conf igurat ion (stat ic IP)  
 Instal l  Axon Interv iew server appl icat ion  
 Instal l  system updates  on server(s)  
 Instal l  TeamViewer remote cl ient ( i f  desi red)  
Test connect iv i ty to cameras ,  touch panels and swi tch 
Active Directory – LDAP Integrat ion and test ing 
Update server to latest  bui ld 
Recorder/Storage Server Instal lat ion 
Recording server conf igurat ion on primary recording server 
Recording server conf igurat ion on secondary recording server 
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 Instal l  recorder server appl icat ion 
Configure local  storage server (NAS/SAN) i f  appl icable  
Configure secure Axon Ev idence storage 
Test AD logins,  test  recordings (audio/video)  from touch panel  
 Instal l  v i rtual  cl ient on a few desktops 
Configure l ive v iew VLC on workstat ions ( i f  appl icable)  
Test sample evidence playback 
Test sample digi tal  asset upload 
Provide a l ist  of  al l  IP addresses at  complet ion of project  
Final  “End-to-End” Test ing 

The work plan wi l l  be fol lowed by user train ing,  admin training,  and s ign-of f .   

o Minimum tamper-proof technology of SHA-2 hashing algorithm and 
chain of custody, including standard reports  

Evidence integri ty is  a  primary funct ion with in the Axon platform. Every evidence f i le  
within Axon Evidence is  complemented by a detai led,  tamper-proof audi t  t rai l ,  which 
is  maintained to provide chain of  custody report ing.  This audit  t ra i l  includes evidence 
metadata a long with a  detai led record of the “who,  when,  and what”  for every 
interact ion with the piece of evidence.  

Axon Interv iew uses a secure mechanism to off load the interview footage from the 
local  server to the customer ’s  Axon Ev idence tenant.  Al l  communicat ion between 
Axon Interv iew and Axon Evidence is  conducted over TLS 1.2 wi th 256-bit  encrypt ion 
to safeguard data dur ing transfer.   

Dur ing transfer ,  a SHA-2 checksum is generated for each video.  The SHA-2 
cryptographic hash funct ion is  appl ied to each MP4 video,  and funct ions as a digi tal  
f ingerpr int for each video captured.  These checksums are then compared as part  of  
the upload process to  Axon Evidence to conf irm that a f i le  has not  been 
compromised during the upload process.  I f  a checksum mismatch occurs ,  the upload 
process is  reinit iated.  

Within the Axon Evidence appl icat ion,  the SHA-2 checksum is v iewable by users with 
access to the evidence audit  trai l  for the specif ic piece of evidence.  These tamper-
proof audi t  t rai ls  are created automatical ly  by Axon Evidence upon ingest ion of any 
evidence f i le .  Audit  trai ls  are stored in a highly secure database and can be viewed, 
in a read-only format,  by agency users wi th the appropriate permissions within Axon 
Evidence.  Audit  t ra i ls  inc lude al l  act iv i ty and interact ions with the evidence f i le ,  and 
each log record is  accompanied by a t imestamp. Audi t  t rai ls  cannot be edited or 
changed,  even by agency administrators.    
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Axon Evidence offers several  s tandard report opt ions.  When generat ing a report ,  
users can select  a specif ic date range to only include informat ion in the des ired 
t imeframe. These reports include:  

 EVID EN CE  CREA TED  –  Inc ludes information on when data was created,  
associated metadata,  the number of days between when a piece of evidence 
was recorded and/or uploaded,  and what ev idence has been shared through 
access contro ls .   

 CA TE GOR Y S UMM AR Y  –  Includes information on the current tota l  f i le  count ,  f i le  
s izes in megabytes (MB) for each category,  and the percent of  f i les  assigned to 
a category.  

 US ER  S UMMA RY  –  Includes information on a user ’s  total  number of  f i les (by f i le  
s ize in MBs)—whether act ive or de leted—Last Login Date,  Invited Date,  and 
Deact ivated Date .  

 US ER  DEVI CE  HIS TO RY  – Includes information on devices (TASER energy weapon 
products and body-worn cameras)  assigned to or unassigned from a user 
during a specif ic date range.  

 EVID EN CE  DE LE TE D  –  Inc ludes information on al l  deleted ev idence,  associated 
metadata,  and the number of days between when a piece of ev idence was 
recorded and/or uploaded.  

 UN CA TE GORI ZE D EVI DE NCE  –  Includes information on users with uncategorized 
evidence assigned to them, as wel l  as owner information,  evidence t i t les ,  dates 
recorded,  and l inks to  the ev idence.  

 AXON  VI DE O S UMM AR Y  –  Includes information on usage metrics of  v ideos 
uploaded to your agency,  as wel l  as the number of v ideos,  hours,  and MBs.  

 SHAR IN G A UD I T REP OR T  –  Includes information on a user ’s  act ions when 
sharing evidence and cases.   

 DEVI CE  S UMMA RY  REP OR T  –  Includes information on the devices belonging to 
an agency.  

 SEL F RE VIE W S UM MAR Y – Includes a l ist  o f  coach requests that have been sent 
for addit ional  v ideo review 

o Video encoding at H.264 baseline and main profi le (MPEG-4 part 10/AVC), 
streaming compliant  

Axon Interv iew does not reencode or t ranscode the original  v ideo stream. The video 
encoding is  H.264 basel ine and main prof i le  (MPEG-4 part  10/AVC)  streaming 
compliant.  The audio encoding is  AAC.  

o Camera security at HTTPS encrypted communication to the camera, 
IEEE 802.1x network access control  

Axon Interv iew offers HTTPS encrypted communicat ion to the camera,  and IEEE 
802.1x network access  control .  
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o POE support with Power over Ethernet IEEE 802.3af/802.3 at type 1  

The Power Over Ethernet ut i l i zed in the Axon Interview solut ion is  IEEE 
802.3af/802.3at type 1.  

o Supports both covert or overt camera set-ups that are vandal resistant  

Axon of fers covert  camera housing opt ions that include a f ire strobe,  motion sensor,  
interv iew room vents ,  and f lush mounts.  The camera configurat ions are specif ical l y  
designed and instal led to be vandal-resistant .   

  

 Equipment and software l icenses, maintenance, and warranties in multi-
year format for all  devices  

We have included al l  necessary hardware,  software ,  l i censes,  maintenance,  and 
warranties.  Our pr ic ing structure al lows payment in a mult i -year format,  as indicated 
by our included quote .  

We have provided our Master Service and Purchasing Agreement in  the Appendix,  
which covers detai ls  of  appl icable warrant ies and programs.  

 Equipment replacement schedule  

Axon of fers our Technology Assurance Plan (TAP)  for our body-worn camera and in-
car camera products which includes hardware refreshes throughout the l i fe  of  the 
contract .  We have inc luded TAP for both our body-worn camera and in-car camera 
offerings .  Our body-worn camera TAP program includes a hardware refresh at  the 
2.5-  and 5-year mark.  Our in-car TAP program, there is  one hardware refresh at the 
5-year mark.   

When an agency is  ent i t led to a hardware refresh under the TAP program, Axon wi l l  
determine which hardware the agency is  e l igible to receive and contact the agency to 
coordinate the refreshment.   

Axon wi l l  request that the agency s ign a Cert i f i cate of  Destruct ion (COD) or init iate a 
Return Materia l  Authorizat ion (RMA) process  on the agency ’s  behal f  for the 
equipment Axon wi l l  replace,  depending on the generat ion/model of  the equipment.  
Then,  Axon wi l l  ship the new hardware to the agency at  no cost .  

Axon is  committed to proact ive ly serving i ts  customers.  However,  an agency may 
contact Axon Customer Support at  any t ime to inquire about the init iat ion or 
progress of  a TAP hardware refresh.   
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 Redundant on-site server backup having minimum RAID 1 redundancy for 
OS and application  

Our Axon Interview so lut ion ut i l i zes two servers,  s imultaneously recording 
independent v ideo and audio feeds f rom the interv iew room. I f  one server fai ls ,  the 
second server acts as a redundant backup. Our on-si te servers have 2 drives 
conf igured in RAID 1 (disk mirror ing) .   

Upon conclusion of the interv iew, v ideo i f  of f loaded to the hosted Axon Evidence 
appl icat ion where the solut ion is  automat ica l ly  repl icated wi thout requir ing and 
addit ional  resources f rom the Vi l lage.  

 Web-based access platform  

Users can access Axon Ev idence,  a web-based evidence management interface ,  f rom 
any supported internet browser.  Axon Evidence is  accessible f rom current versions of 
the fol lowing browsers.  

 Microsoft  Internet Explorer 11 and above ( IE  11)  

 Google Chrome 

 Mozi l la F i re fox 

 Apple Safari  

 Microsoft  Edge 

 Unlimited digital cloud server space for BWC, squad car and interview room 
digital video and audio recordings; to include drone video recordings, al l  in 
conformance with I l l inois State law regarding records retention  

Axon Evidence offers highly sca lable appl icat ion storage as part  of  the Software as a 
Service offering.  The appl icat ion provis ions and manages storage automatical ly  and 
al l  storage is  hosted within the infrastructure,  which is  accessible v ia a standard web 
browser.  We have included unl imited storage for Axon-generated footage and drone 
recordings in our proposal .  

Records retent ion pol icies including legal  ho lds in Axon Evidence are set and 
managed by the individual  agency administrators by using the category feature in 
Axon Evidence.  

Axon Evidence administrators can create custom retent ion categories that determine 
how long a piece of ev idence remains in the system before be ing permanently 
deleted.  Administrators s imply assign a name to indicate the charge (burglary,  
assault ,  homicide ,  etc. )  and the desired retention per iod—determined by pol icy or 
state mandate—in days,  weeks,  years,  or unt i l  manual ly deleted.  An administrator can 
create an unl imited number of custom categories and wi l l  a lways be able to edit  or 
delete a category after i t  is  added to the system.  
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 Capability to upload other digital media to the cloud server, above and 
beyond BWC, squad car and interview room video and audio recording, to 
include but not limited to videos, pictures, and documents, including but not 
l imited to the following f ile formats:  .ave, . f li ,  .mov, .movie, .mpe, .mpeg, 
.mpg, .qt,  .m4v, .webm, .ogv, .mp4, .wmv, . jpeg, . jpg, .gif ,  .png, .bmp, .heic,  
.tif,  .t iff ,  .cr2, .crw, .arw, .sr2, .srf ,  .nef,  .nrw, .orf  

The Vi l lage can ingest and store video,  photos,  f i les ,  and data f rom other mediums 
and store them independently or group them around a larger case.  

S U P P O R T E D  F I L E  T Y P E S  
Axon Evidence is  source agnost ic and can house v ir tual ly any video and audio f i le  
type (approximately 93% of a l l  ava i lable codecs) ,  as wel l  as most digi tal  document 
types.  The onl ine prev iew is  only supported for PDF documents and supported audio 
and v ideo formats.  

V I D E O S  F I L E S  

V I D E O  F I L E  E X T E N S I O N  V I D E O  M I M E  T Y P E  

.3gp  

.3g2  

.asf   

.avi   

.divx  

. f4v  

. f lv   

.mov  

.mpeg  

.mpg  

.m4v  

.mp4  

. ts   

.vob  

.wmv  

v ideo/3gpp  

v ideo/3gpp  

v ideo/x-ms-asf   

v ideo/avi   

v ideo/vnd.divx  

v ideo/x-f lv   

v ideo/c-f lv   

v ideo/quickt ime 

video/mpeg  

v ideo/mpeg  

v ideo/x-m4v  

v ideo/mp4  

v ideo/MP2T  

v ideo/mpeg  

v ideo/x-ms-wmv 

*The .avi  and .m4v f i le  formats are container f i le  formats.  Because they can contain 
unsupported media f i les ,  f i les in these formats can be val id but unsupported by the 
nat ive media player.   

A U D I O  F I L E S  

A U D I O  F I L E  E X T E N S I O N  A U D I O  M I M E  T Y P E  

aifc  

.au  

.m4a  

.mp2  

.mp3  

.mpga  

.wav 

audio/x-a i f f   

audio/basic  

audio/mp4a- latm  

audio/mpeg  

audio/mpeg  

audio/mpeg  

audio/x-wav 

P H O T O S  

You can upload and store vi rtual ly any photo f i le  type in Axon Evidence;  you can v iew 
and edit  ARW, BMP, CRW, DNG, GIF ,  HEIC,  JPEG, JPG, NRW, ORF,  RAF,  SR2,  SRF,  T IF ,  
T IFF f i les and RAW image extensions l ike NEF ,  CR2,  and CR3 within the appl icat ion.  
Photo edi t ing tools for  cropping,  rotat ing,  adjust ing br ightness and contrasts can be 
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used on these f i le  formats as wel l .  Photos are exported from Axon Ev idence in the 
format in which they were uploaded. For example,  i f  the original  photo evidence is  
uploaded as a JPEG, i t  wi l l  be downloaded from Axon Evidence as a JPEG.  

P R O P R I E T A R Y  A N D  E X O T I C  V I D E O  A N D  A U D I O  F I L E S  

Certain vendors prefer to use non-standard,  proprietary v ideo and audio formats 
preventing playback f rom any software other than the vendor’s ,  as they require 
l icensing for custom players.  Axon Evidence supports playback for the majori ty of  
proprietary and exotic  v ideos by creat ing a copy of a v ideo f i le  in a  standard format 
( .mp4) that can be used for playback ,  t ranscr ipt ion,  redact ion,  and other standard 
funct ions of our DEMS. The current l ist  o f  f i le  extensions identi f ied as thi rd-party 
proprietary and exotic  v ideos have been included be low.  

S U P P O R T E D  T H I R D - P A R T Y  P R O P R I E T A R Y  A N D  E X O T I C  V I D E O  E X T E N S I O N S  

m2t,  m65, max,  mod, 3g2,  3gf ,  acsm, a ira,  a jp,  am4, aov,  arf ,  arv,  ary ,  asx,  avb,  avc,  
avc1,  avd,  ave,  ave-clean,  avf ,  avi -clean,  avi - t ime,  av i_ larger ,  avr ,  avs ,  awl ive ,  ax,  
bdb,  bes,  bfs ,  bik ,  bin,  bix,  bk2,  blk ,  bnp,  body,  box,  bpv ,  braw, bu,  bvr ,  bwm, bwv,  
camrec,  ci l ,  c l i ,  cme, cpi ,  cvc,  cx3,  d,  da ,  dad,  dar ,  dat ,  data,  dav,  dav-clean,  dav-
t ime,  dav1,  dav3,  dbx,  dce,  dga,  di r ,  djp,  dmi ,  dmskm, drv,  dv,  dv4,  dv5,  dvp,  dvr,  
dvr~,  dvs,  dvt ,  dxa,  edr,  eds,  epm, evf ,  ex01,  exe,  exe) ,  exe-c lean,  exe1,  exp,  
extract ,  eye,  ezvp,  f i le ,  f l4 ,  f la ,  f lm,  f l v ,  g64,  g64x,  gbf ,  gop,  gxf ,  h263,  h264,  h265,  
h3r,  h4v ,  h64,  har,  hav ,  hbox,  hgd,  hik ,  hkv,  h ldvr ,  hm4, hme, i8,  i c f ,  i fo ,  i fs ,  i fv ,  igd,  
imoviemobi le ,  i rf ,  i va ,  i vf ,  jdr ,  j j j ,  j v ,  kds,  kvf ,  l fv ,  l rv ,  l vf ,  lwx,  lxf ,  m1v,  m2ts ,  m2v,  
m4f,  matroska,  media,  mgv,  mjp,  mjpeg,  mjpg,  mkv ,  mov2,  mpg2,  msi ,  mts,  mxf ,  
mxg,  n3r,  noext ,  oml ,  par,  psf ,  rms,  s trg,  umv,  v264,  vcr,  v id,  v ideo,  vmhrcd,  vse,  
webm 

Please note,  this  l ist  is  constant ly growing as  we work to add support for new f i le  
formats and their variat ions.   

N O N - S U P P O R T E D  F I L E  T Y P E S  
Documents and non-supported digita l  media types can be uploaded and managed in 
Axon Evidence;  however,  onl ine preview features are not avai lable for unsupported 
f i le  types.  These f i le  types are typical ly  propr ietary formats that require custom 
players.  

These f i le  types can be downloaded from Axon Evidence and saved to a local  dr ive,  
burned to a disc,  copied to a USB drive,  or saved to a PC with the required player.   

 Other digital media storage to include at least 1TB of space  

We have included the required amount of  ala carte storage in our proposal ,  in 
addit ion to the unl imited storage for Axon-generated evidence f i les.  

  

MOT 2021-9115 Page 56 of 116



 AXON ENTERPRI SE,  I NC.  36  

 

 

 

 Ability to seamlessly share any digital evidence on the cloud server with 
the State’s Attorney’s Office through a digital c loud link that requires no 
manual downloading or uploading of digital evidence already in the cloud 
based storage solution  

Axon Evidence provides the fo l lowing methods for shar ing evidence f i les ,  each 
al lowed or prohibited by separate permission,  enabl ing administrators to closely 
control  access.   

Access L ists control  internal  and external  user access to evidence in Axon Ev idence.  
Each piece of evidence has an access l is t ,  so you can individual ly manage access as 
needed. I f  the recipient wi th whom you wish to share ev idence via an external  access 
l ink does not have an Axon Evidence account,  they wi l l  receive an emai l  with a l ink to 
create an account.  An account must be created to preserve the chain of  custody.  

When adding a user to  the access l ist  for a piece of ev idence,  Axon Evidence al lows a 
user to set the:  

 SHAR IN G D URA TIO N  –  Amount of t ime a user has access to the evidence  

 ACCE SS  LE VEL  –  Level  of  access to evidence for the selected users  

Once the durat ion and access level  are selected,  an emai l  i s  sent to each user 
informing them they have been added to the access l ist  for the selected f i les.  

 

Access L ists also control  access to Axon Evidence by users outside your agency.  This 
is  part icu larly useful  for FOIA and publ ic records requests ,  as wel l  as sharing f i les 
with prosecutors and publ ic defenders .  You can share evidence wi th external  users 
and any Axon Evidence partner agencies.  

S H A R I N G  W I T H  P A R T N E R  A G E N C I E S  A N D  L E G A L  P A R T N E R S  

Since these external  users al ready have Axon Ev idence credentials ,  accessing the 
evidence shared is  as easy as logging into the appl icat ion.  After you have added the 
evidence ,  you share the case wi th the trusted partner agencies that you choose.  
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 Must integrate seamlessly with the TechShare platform  

The Axon Evidence Partner API provides a programmatic means to  access the data in 
your Axon Evidence agency set-up.  In s imple  terms,  you can set up a way for your 
exist ing systems,  such as TechShare,  to talk to Axon Evidence.  This  transfer of  data 
combines the information you need to increase effect iveness ,  saves t ime,  and 
ensures Axon Evidence is  an up-to-date and useful  tool  for the members of  your 
force.  

Axon Evidence uses a speci f ic structure to ensure your information is  organized,  
accessible ,  and secure to those who need i t .  Your set-up uses the fol lowing areas to 
organize the data relevant to your organizat ion:  

 Users  

 Groups 

 Cases 

 Evidence 

 Inventory  

 Reports  

Within the infrastructure outl ined above ,  your Axon Evidence instance houses al l  o f  
your captured evidence,  the metadata associated with your videos ,  and informat ion 
about your devices.  However ,  your agency ’s  other systems contain operat ional  detai ls  
that can paint a better  and more detai led picture of  what your of f icers are 
experiencing in the f ie ld.  Moving informat ion from these other systems into Axon 
Evidence would typical ly  be a manual  process.  But ,  with the Partner API ,  a secure l ink 
is  establ ished between the two systems. When one is  updated,  that same data is  
pushed through to the appropriate sect ion of Axon Evidence.  This consol idat ion 
increases the qual i ty of  the information your of f icers can use and share with 
interested part ies and ensures accuracy across your organizat ional  systems.  

An Axon Pre-Sales Engineer wi l l  perform a scoping cal l  with the Vi l lage prior to 
deployment.  This wi l l  ensure al l  of  the necessary pieces are in place to for a seamless 
integrat ion between Axon Ev idence and TechShare.  

 Ability to create custom sorting for all  digital evidence  

The search funct ional i ty in Axon Evidence is  designed to minimize the t ime spent by a 
user trying to locate a  v ideo f i le .  The search interface consists of  a s imple layout ,  
whi le st i l l  providing advanced searching and sort ing capabi l i t ies and addi t ional  
controls for how search results are displayed.  Search results are automatical ly  
updated as users enter f i l ter information.  

To f i l ter search resul ts ,  a user enters speci f ic information or metadata—such as an 
evidence ID,  owner,  or  date.  Those entries wi l l  help reduce an agency's  ent i re cata log 
of evidence down to a  condensed l ist  of  re levant ev idence.  In addi t ion to standard 
metadata f i l ters ,  the Evidence Search page supports f i l ter ing evidence by agency-
speci f ic custom metadata f ie lds within the advanced search sect ion to narrow the 
results further.  
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E V I D E N C E  S E A R C H  F I L T E R S  
A user can start  a search from any of the fol lowing search pages:   

 ALL  EV IDE NCE  –  Populates a l l  ev idence in an agency ’s  instance of Axon 
Evidence,  regardless of  ownership or permissions 

 MY  EVI DEN CE  –  Populates only the evidence associated with the user  

 SHAR ED  E VID EN CE  –  Populates ev idence that has been shared 

 EVID EN CE  MAP  –  Populates evidence with locat ion data at tached 

 CI TI ZEN  EVI DEN CE  –  Populates evidence that has been submitted v ia a Cit izen 
publ ic portal  or invite  

S T A N D A R D  E V I D E N C E  S E A R C H  F I E L D S  
 ID  –  L imits search results to evidence with an ID that includes the characters 

entered in the ID  f ie ld;  to search for evidence without an associated ID ,  a user 
can enter “None” in the ID  f ie ld 

TI TLE  –  L imits search results to evidence wi th a t i t le  that includes the 
characters entered into the Title  f ie ld 

US ER  O R  GRO UP  –  L imits search results to ev idence owned by a user or 
members of  a group specif ied;  i f  searching f rom the My Evidence  page ,  the ir 
user name wi l l  automatical ly  populate in the User or Group  f ie ld 

DA TE  –  L imits search results by either the recorded,  uploaded,  or delet ion date 
of  evidence,  as selected;  users must specify  dates by using the From and To  
boxes to populate inclusive evidence captured within the speci f ied date range 

FR OM  –  The start  of  the date range.  I f  the From  box is  empty,  the date range 
begins with the ear l iest  date  

TO  –  The end of the date range.  I f  the To  box is  empty,  the date range ends 
with today.  

TI ME  –  Users can select  the t ime in hour and minute increments v ia the Start  
and End  parameters in the Date  search f i l ter (From  and To )  

NO W – Users can cl ick the Now  button within the Date  search f i l ter  (From  
and To )  to quickly search for evidence submitted to the system on the same 
day   

CA TE GOR Y  –  L imits search results to evidence assigned to the category 
selected;  by default ,  search resul ts inc lude evidence assigned to any category,  
including uncategor ized evidence;  to search for evidence wi thout an associated 
category,  a user can enter “None” in the ID  f ie ld 
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TA G  –  L imits search results to evidence with tags that include the characters 
you enter in the Tag  f ie ld;  To search for evidence wi thout an associated 
category,  a user can enter “None” in the Tag  f ie ld 

 CUS TOM  ME TA DA TA  – L imits search results to  show evidence associated with 
custom metadata created by an agency 

A D V A N C E D  E V I D E N C E  S E A R C H  F I E L D S   
I f  a user requires more granulari ty in their search,  they can cl ick the Show Advanced 
Search  button,  which wi l l  display addit ional  search cri teria opt ions.  

 FIL E  TYP E  –  L imits search results to the selected f i le  type;  by default ,  search 
results include al l  f i le  types  

 STA TUS  –  L imits search results to evidence with a speci f ic status ;  by default ,  an 
evidence search wi l l  populate  Act ive  evidence  

 US ER  AS SO CIA TI ON  –  L imits search results to  evidence uploaded or owned by a 
speci f ic user,  as wel l  as what access l ists the ir evidence is  associated with  

 DA TE  TY PE  –  L imits search resul ts based on when a piece of ev idence was 
recorded,  uploaded,  or deleted 

 FLA G  –  L imits search results to ev idence with either a Flagged  or Unflagged  
status  

 SO UR CE  –  L imits search results to evidence from the selected device type that 
produced the evidence f i le ;  the categories inc lude Body Worn Cameras ,  Fleet ,  
CEWs ,  and Other  (which includes ev idence with no device type and evidence 
that has been extracted and redacted)  

 DEVI CE  SERI AL  N UM BE R  –  L imits search results to evidence from a part icular 
device,  which can be useful  when making bulk edits  

 VEHI CL E – L imits search results to evidence from a part icu lar vehicle 
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 This f ie ld only appears i f  an agency uses Axon Fleet ,  and the vehicle has 
been added to an account with the Vehicle conf igurat ion 

 MO UN T O RIEN TA TI ON  –  L imits search resul ts to evidence captured by a speci f ic 
in-car camera (Front  or Rear )  

 This f ie ld only appears i f  an agency uses Axon Fleet ,  and the vehicle has 
been added to an account with the Vehicle conf igurat ion 

 CUS TOM  ME TA DA TA  –  Al lows users to search for evidence by custom metadata 
f ie lds created by your agency and users;  custom metadata f ie lds wi l l  appear as 
empty entry f ie lds labeled by custom metadata type 

A D D I T I O N A L  S E A R C H  F U N C T I O N A L I T Y  
 AUTO- COM PLE TE  –  I f  a user places their cursor into a certain text f ie ld or types 

in characters ,  the f ie ld wi l l  generate a short  drop-down of search 
recommendations  

 AUTO- UP DA TE  –  As a user types characters into a search f ie ld,  checks a box,  or 
selects an i tem from a drop-down l ist ,  the search resul ts wi l l  update in real-
t ime 

 MUL TIP LE  PA RAME TER S  –  As part  of  our basic and advanced search funct ions,  
a user can search by any desired combinat ion of the parameters avai lable  

 SPE CI FI C  PA RAME TER  EXCL USI ONS  –  As part  of  our bas ic and advanced search 
funct ions ,  a user can search by excluding any desired combinat ion of the 
parameters ava i lable  

 DE FINE D  PA RAME TERS  US IN G “WIL D CAR D ” SE AR CH  –  As part  of  our basic and 
advanced search funct ions,  a user can speci fy certain parameters,  and then 
add information to any f ree-form text f ie ld to search with more granularity  

 SPE CI FIE D  RAN GES  –  Axon Ev idence supports a var iety of  searches based on a 
speci f ied range of e ither t ime or date  

Please note that al l  search resul ts are based on user access,  so ,  i f  a user does not 
have access to certain evidence ,  that evidence wi l l  not be accessible from the search 
results .   
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S O R T I N G  A N D  F I L T E R I N G  S E A R C H  R E S U L T S  

By default ,  search results are displayed in the order of  the most recent Recorded On 
t imes;  however ,  users can a lso f i l ter search results by the fol lowing f i l ter columns:  ID ,  
Title ,  Uploaded On ,  and Recorded On .  By s imply cl ick ing on the desired f i l ter column 
display name, the evidence l ist  wi l l  repopulate to meet the selected f i l ter cr i teria.  

 

 Ability to annotate video  

The Vi l lage can add or edit  a descript ion of evidence after i t  is  uploaded to Axon 
Evidence.  You can also post notes about evidence.  In addit ion to the text of  the note,  
Axon Evidence shows the author of  the note  and the date and t ime that the note was 
created and updated.  

 Ability to access and watch BWC, squad car and interview room video and 
audio over the Internet/via the cloud/network  

Axon Evidence is  accessible f rom any device  and locat ion wi th an Internet connect ion 
and a supported browser.  

The Axon Evidence media player enables you to play audio and video evidence f i les 
that are in supported f i le  types,  including al l  Axon-generated body-worn camera,  in-
car camera,  and interv iew room v ideo.  

M E D I A  P L A Y E R  A C T I O N S  

A C T I O N  S T E P S  

Play Click  

Play faster or slower 
Click the playback speed selector until the speed you want is selected. You 
can choose from standard speed (1X), double speed (2X), or quadruple 
speed (4X) 

View Thumbnails 
Over the scrub bar, hover the mouse pointer above the time for which you 
want to see a thumbnail 

A thumbnail image for the time appears 

Jump Ahead or Back 
On the scrub bar, click and hold the scrub handle and drag it to the time 
desired in the media file 

Skip to Events 
Click  

The video jumps to the previous or next marker or clip 

Pause Click  

View Frame by Frame Click  

View Full Screen 
To enter full-screen viewing mode, click 

To exit full-screen viewing mode, click 

Rotate Screen 
Click 

Click 

Change video quality Click 
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Click the desired video quality 

Mute, Unmute, or Control Volume 

To mute audio, click 

To unmute audio, click 

To raise or lower the audio volume, click and hold the audio slider and drag 
it left (quieter) or right (louder), as needed.  

 Ability to create redaction records on any digital video or images captured  

Within Axon Evidence,  users can leverage our bui l t - in redact ion sui te—which includes 
our ful l - featured Redact ion Studio,  automatic Redact ion Assistant tools ,  and basic 
redact ion capabi l i t ies—direct ly f rom the c loud.  

Redact ion Studio al lows users to review, playback,  and redact an evidence f i le ,  as wel l  
as ut i l i ze redact ions and annotat ion tools to  determine what can be seen and heard 
when viewing a v ideo or image.  Redact ion Studio can work with any supported video 
or image f i le ,  whether or not i t  was captured with an Axon device.  

 

Within Redact ion Studio,  users can access Redact ion Assis tant too ls i f  implemented 
as an add-on to Axon’s redact ion suite.  The three ass istant tools—including the 
MDT/MDC Tracker ,  L icense Plates Tracker,  and Faces Tracker—can help speed up the 
redact ion process by checking videos for common objects and automatica l ly  adding 
mask segments to MDT/MDCs,  l i cense plates ,  and faces that have been ident i f ied.  
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As changes are made and redact ions are created,  Axon Evidence never a lters an 
original  evidence f i le .  Instead,  the system generates a l is t  of  each redact ion 
associated with the ev idence f i le ,  which can be accessed from the Redact ion tab 
under the media player on the Evidence Detai ls  page.  As mult iple redact ions are 
made,  th is  l ist  can help users easi ly  access their redact ions and ensure evidence 
integrity is  maintained.   

 

With proper permiss ions and l icenses,  users  can either manual ly redact evidence with 
precis ion us ing the Redact ion Studio or ut i l i ze automated Redact ion Assistant tools 
to expedi te the redact ion process.  These tools include:  

B A S I C  R E D A C T I O N  T O O L S  

Manual  Redact ion 

Object Tracker 

Skin Blur  

R E D A C T I O N  S T U D I O  T O O L S  

Manual  Mask 

Object Tracker 

Audio Mask 

Extract Audio 

Add Disclaimer 

Redact Image 

Text  
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R E D A C T I O N  A S S I S T A N T  T O O L S *  

MDT/MDC Tracker 

License Plate Tracker 

Faces Tracker 

*Redact ion Assistant tools are an add-on to Redact ion Studio  

 Integrated smart phone application for officers to capture digital evidence 
in the field  

Our Axon Capture smart phone appl icat ion streamlines the evidence col lect ion 
process by harnessing the power of  the modern phone to capture digital  evidence.  I t  
a l lows of f icers to capture photos ,  v ideos,  and audio recordings using the technology 
already in their pocket ,  with the securi ty and organizat ion to protect t ruth.  

Unti l  today,  of f icers have had two opt ions :  sacri f ice securi ty for convenience ,  or 
convenience for secur ity.  The appl icat ion was bui l t  speci f ica l ly  for law enforcement to 
al low off icers to capture digital  evidence r ight f rom the f ie ld.  

The mobi le appl icat ion el iminates the need to carry three separate devices for photo,  
v ideo,  and audio recording.  Metadata inc luding ID,  t i t les ,  evidentiary categories ,  and 
GPS coordinates can be added to any recordings and synced to your agency ’s  Axon 
Evidence account r ight from the scene.  Of f icers can upload f i les f rom smartphones in 
the f ie ld to their agency ’s  Axon Evidence account over a data connect ion or Wi-F i .  

M O B I L E  M E D I A  M A N A G E M E N T  
 Leverages smartphone features for digital  

evidence recording 

 Photos and videos are  automatical ly  tagged 
with GPS data 

 Metadata can be added direct ly f rom the 
scene 

 Integrat ion with desktop Axon Evidence 
platform is  seamless  

 Once uploaded to Axon Ev idence,  the f i les are 
deleted from the device,  prevent ing the r isk  
of  a subpoena.    

 Public interface for requesting and capturing digital evidence from citizens  

Our Axon Ci t izen offer ing makes i t  easy for members of  
the publ ic to submit photos,  v ideos,  and other digital  
f i les related to an incident ,  and for your agency to 
manage that content in Axon Evidence.  This technology-
based col laborat ion between law enforcement agencies 
and the cit i zens they serve wi l l  support community 
relat ions and help lead to more informed and successful  
prosecutions.   

MOT 2021-9115 Page 65 of 116



45  AXON ENTERPRI SE,  I NC.   
 

 
 

 

Axon Cit izen consists of  two services—Axon Cit izen for Off icers and Axon Cit izen for 
Communit ies.  Axon Cit izen for Off icers faci l i tates one-on-one off icer ev idence 
col lect ion from witnesses in the f ie ld ,  typical ly  v ia smart devices .  Axon Cit izen for 
Communit ies a l lows agencies to sol ici t  and col lect  ev idence from the community at  
large through secure publ ic portals .   

H O W  I T  W O R K S  
With Cit izen for Off icers ,  users issue individual  inv itat ions via text  or emai l  containing 
l inks that witnesses can use to upload potential  evidence f i les.  With Cit izen for 
Communit ies ,  agencies set up and announce publ ic portals  through which community 
members can request text l inks to submit f i les to the agency.  

Al l  submissions are scanned for v i ruses and then go straight into Axon Ev idence with 
your agency ’s  other f i les ,  e l iminat ing any need to download,  print ,  or t ransfer content 
to a USB drive,  and submit i t  to the evidence locker.  Al l  submissions wi l l  be 
automatical ly  categorized and searchable wi thin Axon Evidence to s impl i fy case 
bui lding.   

Axon Cit izen’s  tr iage tool  in Axon Evidence a l lows the off icer reviewing submissions 
to decide which content to accept or decl ine quickly.  

A X O N  C I T I Z E N  F O R  O F F I C E R S  

 

A X O N  C I T I Z E N  F O R  C O M M U N I T I E S  
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 System software that can be installed on computer hardware of the police 
department’s choice  

Axon Evidence does not require any instal lat ion of software or any specif ic computer 
hardware in order to funct ion.  

Axon of fers Evidence Sync,  which is  a desktop-based appl icat ion that enables 
evidence in various formats and from mult ip le sources to be uploaded,  s tored,  and 
managed in one locat ion.  I t  can be instal led on loca l  computer hardware.  

Users can manage and upload data from the fol lowing:  

TASER Energy Weapons 

TASER Energy Weapons Smart Weapon Logs 

TASER CAM 

TASER CAM HD 

Axon Body-Worn Camera Video 

Sti l l  Photos  

Network Servers  

SD Cards 

CD/DVDs 

Computer Folders  

All the equipment, including the BWC, and systems must be operational for 
the Vil lage’s use no later than January 1, 2022, unless otherwise specified 
herein.  

Upon noti f icat ion that  Axon is  the successfu l  vendor,  Axon wi l l  work expedi t iously to 
complete contract negotiat ions with the Vi l lage.  Addit ional ly ,  our Professional  
Services team wi l l  complete a f ina l  scoping cal l  prior to deployment act iv i t ies begin to 
ensure al ignment between Axon and the Vi l lage.  
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Q U O T E  
We would l ike to include the fol lowing quote for the V i l lage ’s  considerat ion.  We have 
developed i t  to closely  match the requested speci f icat ions .  We would be happy to 
customize i t  further upon request.  
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A P P E N D I X  
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L I S T  O F  A U T H O R I Z E D  S I G N A T O R I E S  
As requested,  we have included the below signature authorizat ion document which 
permits Robert Drisco l l  to execute the offer for the corporat ion.  
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E X C E P T I O N S  &  A X O N  M A S T E R  S E R V I C E S  A N D  
P U R C H A S I N G  A G R E E M E N T  
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Aon Risk Insurance Services West, Inc.*

David Lewis (Broker)

*Aon is our insurance broker. The Insurer will vary based on the type of policy and coverage requested.

2555 E Camelback Rd, Suite 700
Phoenix, AZ 85016

602.427.3200
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