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2017-19 Long-Range Plan Update 
On September 19, 2017, the Village Council approved the 2017-19 Long Range Plan. The plan, 
developed during the seven-month period of February to August 2017, consists of the Strategic 
Goals, solutions and strategies to address key issues affecting the future of the Village and a list 
of Priority Action Items that will serve as the work plan from September 2017 to April 2019.  
 
The purpose of this Long Range Plan update is to: 

● Identify and discuss key issues which may affect the FY19 budget and beyond 
● Provide a progress report on priority action items 

 
Below is the 2017-19 Long-Range Plan meeting schedule:  

Meeting Date Topic  

May 15 General Fund Key Issues and Solutions & Strategies   

June 19 Priority Action Items  

July 10 Other Post Employment Benefits (OPEB) Action Item  

 
STRATEGIC GOALS  
The following five Strategic Goals were developed to guide Village actions from 2017 to 2019 
and beyond.  

● Steward of Financial, Environmental and Neighborhood Sustainability 
● Exceptional Municipal Services 
● Top Quality Infrastructure 
● Strong, Diverse Local Economy 
● Continual Innovation  

 
PRIORITY ACTION ITEMS UPDATE  
The list of Priority Action Items that serve as the work plan from September 2017 to April 2019 
contains 12 action items. An update on each of those items is shown in the table below.  
  
The criteria for selection of Priority Action Items is: 
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Priority Action Item Description 
This Action Item consists of... 

Notes 

COMPLETED 

Identify and Adopt New Revenue 
Sources Aligned with the Modern 
Local Economy 

This project consisted of explaining 
significant changes to the Village’s revenue 
sources (most created in the post WWII 
economy) to include new revenue sources 
aligned with the current economic trends. 
New revenues should grow at a rate 
consistent with Village expenses. 

 

Develop a Coherent, Pro-active 
& Transparent Approach to 
Economic Development Tools 

This project consists of creation of pro forma 
TIF districts and/or sales tax overlay districts 
for catalyst sites. Also, the creation of at least 
one TIF District to facilitate economic 
development. 

This project, as originally described, 
was intended to develop Village 
Council support of tools and 
approaches for economic 
development. Since the adoption of 
the LRP, the Council has indicated 
support for the tools and approaches 
included in the Sales Tax Plan (see 
page 14). This project has been 
completed. 

Enhance Engagement of Boards 
& Commission Members 

This project includes a “Board & Commission 
Retreat” which would include training 
sessions, alignment discussions and 
recognition & acknowledgement of board and 
commission member contributions. 

Three components of this project are 
not yet started:  
 

● Applicant Open House 
● Annual Recognition 

Reception 
● Applicant Orientation 

IN PROGRESS 

Create a Plan for the Future of 
the Downtown 

The project will result in a plan, prepared at 
the 20,000 foot level, addressing: 

● Infrastructure maintenance needs. 
● Services and operations to be 

provided. 
● Roles & responsibilities. 
● Funding sources.  
● Implementation of Comprehensive 

Plan recommendations. 

The final meeting of the Future of the 
Downtown ad hoc Committee met in 
early June. A final report will be 
delivered to the Village Council in the 
fall.  

Update the Downtown Zoning 
Regulations 

This project consists of updates to 
development regulations affecting the 
downtown area. The regulations should 
support the recommendations of the recently 
updated Comprehensive Plan. 

This item will be presented at the 
June 19, 2018 Village Council 
meeting. Following the approval of 
that report, staff will work to rezone 
the Downtown. 

Develop a Plan to Address 
OPEB Unfunded Liability 

This project consists of the creation of a long 
term plan to pay for the unfunded liability of 
providing health benefits to retired 
employees. 

This item will be presented at the July 
10, 2018 Village Council meeting.  

Consider Amendments to 
Stormwater Regulations 

Substantial work on this project was 
completed in 2016 and 2017. The project 
includes more stringent development 
regulations intended to mitigate the negative 
impacts of development. This project may 

Further discussion on this item is 
planned for an August 2018 Village 
Council meeting.  
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also include amendments to regulations for 
Localized Poor Drainage Areas. Additional 
information can be found by clicking here. 

Identify & Implement One Major 
Service Consolidation, 
Cooperation or Collaboration  

This project consists of drafting an operating 
process to reinstate the Peer Jury program 
as previously implemented and to identify 
potential improvements and efficiencies 
 

This item will be presented at the July 
17, 2018 Village Council meeting.  
 
 
 
 

Increase Sales Tax Base and 
Sales Tax Revenues by 
Implementing the “Sales Tax 
Plan” and EDC Strategic Plan 

This project, to be completed by the Downers 
Grove Economic Development Corporation, 
with assistance from the Village, consists of 
implementing two plans previously prepared 
by the DGEDC. The objective is to further 
enhance the local economy and increase 
Village revenues, focusing on sales tax 
revenue. 

See attached EDC report.  

NOT YET STARTED 

Update the Village Zoning Map This project consists of amending certain 
portions of the Zoning Map to align with the 
recommendations of the recently updated 
Comprehensive Plan.  

Likely to be completed by Fall 2018 if 
the “Update the Downtown Zoning 
Regulations” item is completed as 
scheduled. 

Consider Amendments to the 
Stormwater Utility Credits & 
Incentives  

This project consists of changing the amount 
and structure of credits and incentives to 
increase the development and use of private 
stormwater management facilities and best 
practices.  

This project will be begin after the 
completion of the “Consider 
Amendments to Stormwater 
Regulations” item and should take 
approximately six months to 
complete.  

Implement the Comprehensive 
Plan Recommendations for the 
Fairview Focus Area 

This project consists of the Village taking an 
active role in facilitating the redevelopment of 
the Fairview Focus Area as described in the 
recently updated Comprehensive Plan. 

This item will not be completed with 
this scheduled work plan. 

 
 
Attachments 
EDC report 
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