Staff Responses to Budget Questions
Questions from 10/8/16 Budget Meeting
Water Fund
Please provide information about water loss and the effectiveness of the leak detection program.
Each year the Village contracts for a leak survey of its approximately 1.2 million feet of water
mains, in addition to fire hydrants, valves and select water services. The annual cost of this
service under the current contract is $37,280. This amount does not include the Village’s labor
and material costs to repair these leaks.
In 2015 the survey found 11 water main breaks, 3 water service leaks, 3 valve leaks and 10
hydrant leaks, which had a total estimated the water loss of 341,280 gallons per day. Using the
Dupage Water Commission rate that we pay,$4.19/thousand gallons, this calculates to a savings
of $1,429.96/day or $521,936.57/year.
Capital Fund
How many signalized intersections are located within Village limits?
There are a total of 69 traffic signals located within the Village’s limits, 19 which are maintained
by the Village. The remaining 50 traffic signals are maintained by either DuPage County or the
Illinois Department of Transportation.
Will the private development activity on Maple affect the schedule for the Maple Ave resurfacing
project?
Construction of the mixed use building at the northeast corner of Main and Maple is expected to
begin in the next few weeks and continue for approximately 16 months. Currently, the Village
plans to resurface Maple from Dunham to Fairview in 2017. The Village received a federal grant
of over $500,000 for this project. Staff is currently reviewing the mixed use building
construction schedule and the terms of the grant agreement to determine if the project should
proceed under the current schedule or if modifications to the schedule should be made to reduce
the risk of construction conflicts or damage to the resurfaced pavement.
Equipment Replacement Fund
Please double check the ending Fund Balance in 2015
The ending fund balance in 2015 is shown correctly in the budget book. Government Funds are
accounted for using the modified accrual basis of accounting, and fund balance is the appropriate
indicator of resources available to be spent in the upcoming budget year. The Equipment
Replacement Fund (and the Enterprise Funds and all of the other Internal Service funds) use the
accrual basis of accounting. For those funds, cash is the appropriate indicator of resources
available to be spent in the upcoming budget year. The 2015 column in the budget for the

Equipment Replacement Fund ties out to the Village’s audited Comprehensive Annual Financial
Report (CAFR) ending cash balance. The 2015 cash balance will not roll forward as presented
due to depreciation expense and any accruals.
Library Fund
Please provide the Library Fund budget approved by the Library Board
See attached.
All Funds
Please provide information about staffing turnover rates
Since October 11, 2015, 27 full-time employees (8.5%) have separated from the Village of
Downers Grove. Ten of these employees (3.2%) retired from active service with the Village and
17 (5.4%) resigned their position. During this period of time, the Village had 315 total full-time
employees.
Attachments
Library Fund budget

LIBRARY

To account for the financial activity of
the Downers Grove Public Library

Fund Type: Component Unit
Fund Number 805

Description: This fund accounts for all of the revenue and expenditures related to the operation of the
Downers Grove Public Library. The fund is approved by the Library Board and incorporated into the overall Village Budget, even though the Village Board has no statutory authority to direct the use of the resources of this
fund.
Recent History and Trends: Downers Grove continues to be one of the busiest public libraries in the
Chicago area, with a 7.5% increase in items checked out and 8% in visits year over year. Reliant on property
taxes for over 90% of its operating revenue, the Library Board is challenged with meeting demand for service
with a primary revenue source that is not tied to use.
The completion of a major building renovation project in 2014 and minor projects in 2015 and 2016 were
achieved without borrowing money. While the operating tax levy was flat from 2015 to 2016, the tax rate decreased 7.85% due to a combination of growth in assessed valuation and decreased bond fund levy. The Library Board is committed to financial sustainability by continuing to provide for capital replacement needs without borrowing money.
Long Range Plans: In 2017, the Library will initiate a public planning process to create and update its
long range plans, including Strategic, Facilities Sustainability and Long Range Financial components. It will employ a community-focused process intended to align the Library’s strategies with major local needs. Education,
access to information technology, and the needs of local businesses, not-for-profit organizations, and governmental bodies will be particular areas of interest.
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LIBRARY
Fund Type: Component Unit
Fund Number 805

Noteworthy Changes:
Transfer of $1,400,000 from the Library Fund will re-establish a capital projects fund for Library purposes.
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LIBRARY BUILDING & EQUIPMENT REPLACEMENT
FUND
Fund Type: Component Unit
Fund Number 821

To account for the financial activity of
the Library’s Capital Projects

Description: This fund is established under 75 ILCS 5/5-8 for the purpose of setting apart and providing monies
for a library’s capital needs or emergency expenditures. It is funded by transfers from the Library Fund. Under this
statute, the Library Board of Trustees must adopt a spending plan within two years of the adoption of a resolution establishing a special reserve fund.
Recent History and Trends: Open to the public 7 days a week, 355 days per year, the Library building is
heavily used. The Library Board of Trustees has a precedent of long range planning for capital needs without incurring debt, as demonstrated by the 2014 interior renovation project and 2016 lighting and acoustical panel project.
These projects did not address any building system needs, such as roof and rooftop HVAC units. Many of these systems are past or approaching their expected useful life, with increasing maintenance costs. As the library building
ages, the Library Board will continue its cycle of saving and reinvesting in its facility to meet long term capital needs.
Long Range Plans: In 2017, the Library will initiate a public planning process to create and update its long
range plans, including Strategic, Facilities Sustainability and Long Range Financial components. The Facilities Sustainability Plan is intended to function as the spending plan for this fund.

Noteworthy Changes:
This fund will be established in 2017 for the accumulation of funds to maintain the building and its systems and provide
for replacement of equipment, furnishings, and fixtures. A spending plan for the fund must be adopted within two years
of establishing the fund.
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LIBRARY DEBT SERVICE FUND
Fund Type: Component Unit
Fund Number 836

Noteworthy Changes:
The Library Debt Service will be paid off in 2017
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To account for the financial activity of
the Library’s Debt Service

