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SYNOPSIS
A motion is requested authorizing a change order to an existing three-year contract for Specialty Winter
Operations Services with Snow Systems Inc. of Wheeling, Illinois. The amount of the proposed change
order, $115,068.38, would increase the existing contract amount from an amount of $335,435 to
$450,503.38.
STRATEGIC PLAN ALIGNMENT
The goals for 2011-2018 include Exceptional Municipal Services.
FISCAL IMPACT
The severe winter of 2013/2014 exhausted the budget for contractual snow removal services and a budget
amendment may be necessary if these services cause expenses to exceed the total budget. Staff will
include additional funding for contractual snow removal services in the FY15 Proposed Budget for the
winter of 2014/2015.
RECOMMENDATION
Approval on the August 5, 2014 consent agenda.
BACKGROUND
This change order will authorize additional expenses under the existing Snow Systems contract. The current
contract is for three years; however, due to the severe winter of 2013-14, the Village exhausted the entire
contract amount within the first two years. The purpose of the recommended change order is to provide
funding for the third year of the three year contract, for an amount of $115,068.38.
This contract provides snow and ice removal services for:
 Walkways within the downtown,
 Walkways at the three commuter rail stations,
 Walkways at the Civic Center; and
 Commuter rail platforms at Main Street and Fairview Avenue.
In November, 2012 the Village awarded a three-year contract to Snow Systems, Inc. of Wheeling, Illinois,
in the amount of $320,680.88. To determine the contract amount staff estimated the number of times the
contractor would be called for service based upon average winters. The contract provides a unit price to
clear snow and salt and to salt only. Staff anticipated 20 events for snow clearing with salting, and 10 salt
only events, totaling an amount of $103,750 for the first year of the contract. The bid included a 3% increase
for the second and third years of the contract.
For the first year of the contract, 2012/2013, the Village experienced average conditions and the total amount
of the contract expended was $92,900. The second year of the contract, 2013/2014, the total snowfall

measured at Chicago O’Hare was 82 inches, 225% more than the seasonal average of 36.4 inches. The
contractor was called for service 48 times to clear snow and salt and 21 times to salt only. This resulted in
a cost of $242,535 for the second year, and a total contract cost of $335,435. A change order of $14,754.12
was issued under the Village Manager’s approval.
The purpose of the recommended change order is to provide funding for the third year of the three year
contract, for an amount of $115,068.38. This amount would provide snow clearing and salting services for
a winter season with an average number of snow and ice events. The unit prices for service provided by the
competitively bid contract would remain in place. The contractor has been providing service in a timely
and professional manner and staff recommends funding the third year of this contract with Snow Systems
Inc.
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