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At the request of Commissioner Barnett, item 6 B, the contract with the firefighters’ union, 
has been removed from the Consent Agenda. The Council should entertain a motion to 
approve the Consent Agenda as amended. Then the Council should consider item 6 B 
individually. 
 
6. Consent Agenda. B. Resolution: Authorize an Agreement with the Downers Grove 
Professional Firefighters Union, Local No. 3235 of the International Association of Firefighters 
Are there any provisions in final negotiations that have changed since last meeting with Council? 
The only section that changed was Article 5 - the Zipper Clause. 
 
8. First Reading A. Ordinance: Restrict Vehicle Movement on Webster Street 
The decision to limit turns may be affected in the future by the joint County/Village future Study? 
A complete study of the intersection of Main and 55th Streets will be initiated in early 2012 and this 
will include the intersection of 55th and Webster.  
 
Would future recommendations be routed to TaP, or a different process? 
Future recommendations will be reviewed by TaP and then considered by Council.   
 
Did staff study the sight lines of EB on 55th turning NB on Webster?  
Yes, staff investigated the eastbound 55th Street sight distance as part of the intersection review and 
measured the sight distance in response to concerns expressed by residents. The sight distance was 
found to be below design standards for left-turning traffic. In a situation like this, where a sight 
distance deficiency has been part of this intersection for many years, the next step is to review 
accident data. At this location, the accident data does not show that the limited sight distance for 
left-turning traffic on 55th Street has led to accidents.  
 
Although the accident data does not indicate a historic problem, staff met on-site with DuPage 
County staff and requested that the County review options for addressing safety concerns. The 
County agreed to interim improvements with the installation of Intersection Warning signs along 
55th, which were installed in early November 2011. 
 
What is the typical speed of vehicles traveling on Webster?  
The 85th percentile speed on Webster was recently measured to be between 29 and 30 miles per 
hour. 
 
Is staff working with the County on a plan to eventually close this intersection? 
A complete study of the intersection of Main and 55th Streets will be initiated in early 2012 and this 
will include the intersection of 55th and Webster. It is not known at this time what the outcome of 
the study will be, but staff does not anticipate that the recommendation will be to completely close 
the intersection. 
 
8. First Reading B. Motion: Accept Downtown Parking Study 
Does the Council acceptance of the report mean that the Council is making any decision or 
providing any direction on the recommendations found in the report? What are the legal/expected 
ramifications of “accepting” the Parking Study as pertains to recommendations and parking 
changes and fees? 
No, accepting the study does not approve or disapprove any of the recommendations in the study. If 
the Council accepts the study, staff will begin working on the policy level recommendations found 
in the study. All policy related recommendations require further Village Council consideration 



 
 
When will the Council considering the policy level recommendations found in the report? 
The Village Council will consider the policy level recommendations in the report throughout the 
course of 2012. Staff expects that some of the policy discussions will be ready for Council 
consideration in the summer. 
 
10. Manager’s Report Information: Sign Ordinance Amendment 
How much in anticipated expenses/resources are estimated to require compliance? 
Staff estimates that one-third of the signs (approximately 750 signs) do not comply with the sign 
ordinance. Requiring compliance in 2012 would be a labor-intensive process of identifying non-
compliant signs, sending notice and violation letters and attending court hearings. It would likely 
take 4,600 hours of staff time to bring these signs into compliance; this is based on the assumption 
that several staff members would be involved in the process, including the Village attorneys, code 
compliance officers, planners the Community Development Director and the Village Manager. 
Additionally, staff anticipates that perhaps 50 to 75 sign cases would be brought forward to the 
Zoning Board of Appeals and the Plan Commission, a significant increase in caseload for the ZBA 
and Plan Commission. Direct expenses for informational mailings and violation notices are 
estimated in the $9,000 to $12,000 range.  
 
Is/was there a staff compliance plan? 
In September 2011, staff prepared a compliance plan which was presented to the Council as part of 
the proposed FY12 municipal budget. The following is an excerpt from the memorandum included 
in the FY12 budget: 

In 2012 staff will begin enforcement of the compliance date with a goal of achieving 100% 
compliance. Staff has identified three options for enforcement: 
 

 Enforce the Compliance Deadline Using the Standard Approach 
 Enforce the Compliance Deadline Using an Extended Approach 
 Extend the Amortization Period 

 
Prior to beginning any enforcement, staff will use extensive communication efforts to inform all 
owners of non-compliant signs about the regulations and the amortization period deadline. The 
objective of this communication effort is to achieve compliance prior to starting enforcement 
activities. 
 
Option #1: Enforce the Compliance Deadline Using the Standard Approach – Using this approach, 
staff would provide one notice to the affected property owner 30-60 days prior to the amortization 
date (May 4, 2012). A second notice via Certified Mail at least 10 days prior to the amortization date 
would be provided to the property owner. If the sign does not comply on May 4, 2012, the owner 
would receive a ticket and be required to appear in court. Using this approach would require 
extensive staff resources from code enforcement officers, planners, the Village Attorney and the 
Village Prosecutor. DuPage County Circuit Court would be handling potentially hundreds of sign 
ordinance violation cases. Many of these cases are likely to be continued for several months for 
various reasons. The process of identifying non-compliant signs, sending notice letters, issuing 
violation notices and attending court hearings is likely to take several months. In addition, the 
Zoning Board of Appeals would likely see a large increase in caseload—perhaps an additional 50 to 
75 sign cases, equivalent to several years of hearings from this volunteer body. Staff expects that 
many property owners may submit petitions to amend the sign ordinance to change the regulations 
that govern signs or to extend or eliminate the amortization deadline. 
  



Option #2: Enforce the Compliance Deadline Using an Extended Approach – Under this approach, 
staff would use the same steps noted in Option 1 but would provide additional time for owners of 
non-compliant signs to bring their signs into compliance prior to issuing a violation and scheduling a 
court date. The compliance deadline would not change. This option would spread the workload over 
a longer time period and would likely result in higher degree of compliance and a reduced number of 
court cases. The Zoning Board of Appeals would likely see a large increase in caseload as described 
above and the Village Council would likely receive petitions to amend the sign ordinance to change 
the regulations that govern signs or to extend or eliminate the amortization deadline. 

Option #3: Extend the Amortization Period – This option would extend the compliance deadline. 
Staff would recommend extending the amortization period up to two years – a total of 9 years to 
bring signs into compliance. No additional enforcement efforts would be required in 2012. Some 
form of notification via the business organizations and other Village channels would take place to 
alert everyone to the extension. Approximately 1500 signs have come into compliance since 2005 – 
a rate of 214 signs per year. If this rate continues, the two year extension of the compliance deadline 
would result in over 420 signs coming into compliance and reducing the number of non-compliant 
signs to approximately 330. The staff workload for enforcement would be reduced significantly if 
the deadline were extended by two years. At the end of this extension, the Village could decide 
whether Option #1 or #2 is the appropriate next step—this would depend on the level of compliance 
in 2014. The two year extension would recognize the impacts of the recent economic downturn and 
allow for recovery and improved signage.  
 
How much taxpayer money has been spent on incentives to get compliance (including OASIS)? 
Through the OASIS program, nearly $85,000 has been granted to businesses in the Ogden TIF for 
the purpose of sign compliance. All OASIS program grants are provided as reimbursements after 
work is complete; of the $85,000, the Village has received reimbursement requests for $3,000 to 
date. 
 
Other than just an extension, what is staff’s plan to get compliance in May 2012? May 2014? 
To obtain compliance staff will continue to administer the sign ordinance regulations and the OASIS 
program and will notify owners of non-compliant signs of the compliance deadline. In 2013 and 
2014 staff will implement an extensive public education campaign to inform owners of signs of the 
compliance deadline and the consequences of not complying by the deadline. Staff will also 
continue to work with the EDC and Chamber to promote the OASIS program to bring additional 
signs into compliance prior to the deadline. 


