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SYNOPSIS 
An ordinance has been prepared to create a Transportation and Parking Commission and to repeal the 
Parking and Traffic Commission and the Transportation Advisory Commission, as recommended by the 
Public Services Standing Committee of the Village Council. 
 
STRATEGIC PLAN ALIGNMENT 
The Village of Downers Grove’s Mission aims to Engage Our Citizens by Effectively Using 
Boards/Commissions and Task Forces/Committees. 
 
FISCAL IMPACT   
There is a nominal cost savings by the consolidation of two advisory boards. 
 
RECOMMENDATION 
Approval on the December 18, 2007 active agenda. 
 
BACKGROUND 
On July 17, 2007, the Mayor directed staff and the Public Services Standing Committee of the Village 
Council to examine the merits of combining the Parking and Traffic Commission with the Transportation 
Advisory Commission to form one commission. Staff conducted research to provide the Public Services 
Standing Committee with an overview of each commission’s charges and the issues related to 
consolidation. 
 
This item was discussed at the September 24, 2007, and November 13, 2007, Public Services Standing 
Committee meetings. The committee requested that staff prepare 1) a plan to merge the Parking and 
Traffic Commission and the Transportation Advisory Commission to create a Transportation and Parking 
Commission; 2) a transition plan for the existing members of the two commissions; and 3) a draft 
ordinance outlining the responsibilities of the new commission. The Public Services Standing Committee 
reviewed the requested plans and draft ordinance at its November 13 meeting and recommended the items 
be approved by the Village Council. 
 
Transition Plan 
Staff has prepared a transition plan in order to begin the selection process of new commission members 
for the Transportation and Parking Commission. The Parking and Traffic Commission is made up of 
seven members. The Transportation Advisory Commission has no currently appointed members; terms for 
all six members (there was one vacancy) expired on August 1, 2006, and August 1, 2007. Members of 
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Parking and Traffic and Transportation Advisory Commissions are appointed by the Mayor, subject to 
confirmation by the Village Council, pursuant to Section 2.53 of the Municipal Code. The Mayor also 
names the Council liaisons to each commission; Commissioner Schnell is the Parking and Traffic liaison, 
and Commissioner Waldack is the Transportation Advisory liaison. 
 
The Public Services Standing Committee recommended that members for the new commission should 
participate in an application and interview process similar to those conducted for all boards and 
commissions. Because the Village is creating a new commission, members of the Parking and Traffic and 
the Transportation Advisory Commissions wishing to continue their service should reapply for positions 
on the new commission. Applications from all residents will be considered at that time as well. 
 
Consolidation Plan 
Staff has prepared a plan to consolidate the Parking and Traffic Commission and the Transportation 
Advisory Commission into the Transportation and Parking Commission. 
 
Proposed Responsibilities – The proposed language regarding the powers and duties and the procedures of 
the Transportation and Parking Commission is attached. The following responsibilities are included in the 
ordinance: 

1. To receive, investigate, evaluate and report to the Council on requests made by the Village 
Council, by the Village Manager or through a completed petition respecting transportation 
activities on public property 

2. To conduct public meetings on proposed policies and plans when considered necessary by the 
commission, Village Council or as required by ordinance, State or federal law or regulation 

3. To conduct public meetings respecting any such request; and to submit written findings and 
recommendations to the Village Council, setting forth its conclusions and recommendations 
respecting such matters or recommending alternatives thereto 

4. To conduct such other meetings as it may deem necessary or appropriate, and to investigate such 
other inquires, studies or other matters as the Village Council or Village Manager may from time 
to time refer to the commission 

 
Commission Member Orientation – It is important the members of the new commission understand the 
roles and responsibilities of the Transportation and Parking Commission. Because some members of the 
new commission may be previous members of the Parking and Traffic and the Transportation Advisory 
Commissions, an orientation should be held to describe changing duties. Staff will conduct this orientation 
during the first scheduled meeting of the Transportation and Parking Commission. 
 
Petition Timeline – The petition process that the current Parking and Traffic Commission operates will be 
for the most part maintained for the Transportation and Parking Commission. Alterations are detailed 
below. The timeline has been defined in the ordinance as follows: 
 

Action Timeline 
Receipt of petition by the Director of Public Works  
Written notification to petitioners regarding scheduled 
public meeting 

Fifteen days prior to the public meeting 

Transportation and Parking Commission public meeting Within 90 days following receipt of petition 
Transportation and Parking Commission 
recommendation to the Village Council 

Within 45 days following the public meeting 

Village Council consideration Within 90 days following the recommendation 
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All petitions that are heard at the commission-level will be presented to the Village Council with a 
recommendation from the Transportation and Parking Commission. Staff would like to open up the 
petition process and believes the Village Council should vote to either approve or deny any petition that is 
presented to the commission, no matter if it is approved or denied at the commission level. 
 
ATTACHMENTS 
Ordinance 
Draft minutes from the Public Services Standing Committee meeting, November 13, 2007 
Minutes from the Public Services Standing Committee meeting, September 24, 2007 
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ORDINANCE NO.    
 

AN ORDINANCE ESTABLISHING THE TRANSPORTATION & PARKING COMMISSION 
 
 BE IT ORDAINED by the Village Council of the Village of Downers Grove in DuPage County, 

Illinois, as follows:  (Additions are indicated by shading/underline; deletions by strikeout): 

 
Section 1. That Section 2.53. is hereby amended to read as follows: 
 
2.53. Appointment of members to boards and commissions. 
 (a)  Members of the following boards and commissions shall be appointed by the Village Council as 
provided herein: 
 Library Board of Trustees - all members as provided by law. 
 (b)  Members of the following boards and commissions shall be appointed by the Mayor as 
provided herein: 
 Police Pension Board - two members, with balance as provided by statute. 
 Fire Pension Board - two members, with balance as provided by statute. 
 (c)  Members of the following boards and commissions shall be appointed, and the chairperson 
designated, by the Mayor, subject to confirmation by the Village Council: 
 Architectural Design Review Board  
 Board of Fire and Police Commissioners 
 Community Grants Commission 
 Community Events Commission 
 Electrical Commission 
 Environmental Concerns Commission 
 Human Service Commission 
 Liquor Commission 
 Parking and Traffic Commission 
 Plan Commission 
 Stormwater and Flood Plain Oversight Committee 
 Technology Commission 
 Transportation Advisory Commission 
 Transportation and Parking Commission 
 Zoning Board of Appeals 
 
 (d)  Members of the following boards and commissions shall be appointed, and the chairperson 
designated, by the Village Manager: 
  
 (e)  Members of the following boards and commissions shall be appointed, and the chairperson 
designated, by the Village Manager, subject to confirmation by the Village Council: 
 Building Board of Appeals 
 (f)  Each member of a board or commission, including the chairman, shall hold office until the 
expiration of the term for which such member was appointed or until such time as a successor has been 
appointed or qualified, unless prior to such time such member resigns his/her position or is removed from it 
by the appointing official. 
 (g)  Vacancies on any board or commission shall be filled as soon as possible for the unexpired term 
of the member whose place has become vacant. 
 (h)  Each member of a board or commission shall be a resident of the Village unless otherwise 



Transportation & Parking Commission 

Page 2 of 5 
 

specifically provided. 
 (i)   Only duly appointed members may vote on any matter before any board or commission.   
 (j)  The Mayor may, in his/her discretion, subject to confirmation by the Village Council, appoint 
for a one (1) year term, a student who will be enrolled in the 11th grade during the majority of his/her term 
on the following boards and commissions: 

  (1)  Human Services Commission; 
  (2)  Environmental Concerns Commission; 
  (3)  Community Events Commission; and 
  (4)  Grants Commission. 

Each student shall reside within the Village of Downers Grove and shall be a voting member of the board or 
commission.  Any student member appointed pursuant to this section may be in addition to any regularly 
appointed members of the board or commission as established by Ordinance.   (Ord. No. 3266, § 34; Ord. 
No. 3294, § 1.) 
 
Section 2. That Section 2.60DIV. is hereby amended to read as follows: 
 
2.60DIV. Division 5. Transportation and Parking Commission 
 
 
Section 3. That Section 2.61. is hereby amended to read as follows: 
 
2.61. Created.  
 a)  The Transportation and Parking Commission is hereby created for the Village, which 
commission shall consist of seven members appointed for staggered terms of three years each.  The initial 
terms shall be as follows:   two members shall be appointed for one year terms, two members shall be 
appointed for two year terms, and three members shall be appointed for three year terms.  Members shall  be 
appointed by the Mayor, including the designation of chairperson, subject to confirmation by the Council. 
Members shall hold office for their designated terms and until their successors have been appointed. 
 b)  The Transportation and Parking Commission shall establish a schedule of regular meetings  
which shall occur not less than once a month.  In addition, special meetings may be called by the chairperson 
and as otherwise provided by the rules of the Commission.   Notice of all meetings shall be as mandated in 
the Illinois Open Meetings Act.  A majority of the total members appointed and serving shall constitute a 
quorum.    (Ord. No. 517, § 1; Ord. No. 1514, § 1; Ord. No. 2641, § 4; Ord. No. 3266, § 34.)   
 
Section 4. That Section 2.62. is hereby amended to read as follows: 
 
2.62. Powers and Duties/Procedures. 
(1)  Powers and Duties. 
The Transportation and Parking Commission shall have and exercise the following powers and duties: 
 
a. To receive, investigate, evaluate and report to the Council on requests made by the Village 
Council, by the Village Manager or through a completed petition respecting transportation activities on 
public property. These transportation activities will encompass the following: 
 i. Transportation of people and materials 
 ii.  Parking 
 iii.  Traffic, including control, daily trends and abatement 
 iv. Commuter bus system 
 v. Pedestrians and non-motor vehicle traveling persons 
 vi. Traffic signage 
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b. To conduct public meetings on proposed policies and plans when considered necessary by the 
commission, Village Council or as required by ordinance, State or federal law or regulation. 
 
c. To conduct public meetings respecting any such request; and to submit written findings and 
recommendations to the Village Council, setting forth its conclusions and recommendations respecting 
such matters or recommending alternatives thereto. 
 
d. To conduct such other meetings as it may deem necessary or appropriate, and to investigate such 
other inquiries, studies or other matters as the Village Council or Village Manager may from time to time 
refer to the commission.  
 
(2)  Procedures. 
 
a.  Except as otherwise specifically provided herein, petitions under the Transportation and Parking 
Commission shall be filed with the Director of Public Works. Each petition shall be fully completed, 
including the following information required for each petition: 
1. Street and/or intersection of issue or concern. 
2. Issue or concern, from the choice of the following, and a description of the issue or concern and a 
desired solution: 
 i. Parking     
 ii Speeding 
 iii.  Intersection control 
 iv. Other 
3. Fifteen signatures of neighboring residents along with printed name and address. 
4. Name and contact information of one resident who will function as the contact person with the 
Public Works Department. 
 
b.  A petition may be initiated by a Downers Grove resident or business owner. The petition shall be filed 
with the Director of Public Works. The petition shall be transmitted by the Director of Public Works to 
the Transportation and Parking Commission, along with the staff’s analysis and recommendations, if any. 
c.  The Director of Public Works shall communicate to the petition’s contact person upon receipt of the 
petition. 
 
d.  Within ninety (90) days of receipt of a complete petition by the Director of Public Works, the 
Transportation and Parking Commission shall commence a public meeting and provide written notice to 
petitioner(s) fifteen (15) days prior to the meeting. Within forty-five (45) days after conclusion of the 
public meeting, the Transportation and Parking Commission shall transmit to the Village Council its 
recommendations regarding such petition. The Transportation and Parking Commission may recommend 
approval or denial of all or any portion of the petition, including any modifications hereto, and may 
condition such recommendation on restrictions and requirements the Transportation and Parking 
Commission determines appropriate or necessary to protect the public heath, safety and welfare, and/or 
ensure that the petition, as approved, will conform to the provisions of this Municipal Code. 
 
e.  Within ninety (90) days of receipt of the findings and recommendations of the Transportation and 
Parking Commission, the Village Council shall consider the Commission recommendations.  
 
(Ord. No. 517, § 2; Ord. No. 1514, § 1; Ord. No. 2126, § 2; Ord. No. 2641, § 4; Ord. No. 3266, § 34.) 
 
Section 5. That Section 2.64DIV. is hereby amended to read as follows: 
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2.64DIV. Division 7. Parking and Traffic Commission 
Reserved. 
 
Section 6. That Section 2.65. is hereby amended to read as follows: 
 
2.65. Created; composition; terms of office. 
Reserved. A Parking and Traffic Commission is hereby created for the Village, which commission 
shall consist of seven members appointed for staggered terms of three years each.  (Ord. No. 1766, § 1; Ord. 
No. 2293, § 1; Ord, No. 2641, § 6; Ord. No. 3266, § 34.)   
 
Section 7. That Section 2.66. is hereby amended to read as follows: 
 
2.66. Powers and duties. 
Reserved. The Parking and Traffic Commission shall have and exercise the following powers and 
duties: 
 (a)  To receive, investigate, evaluate and report to the Council on requests made by the Council or the 
Village Manager respecting on-street parking, off-street parking, hazardous roadway conditions, traffic 
control signals or devices, speed limits, weight limits and any other matter directly or indirectly involving the 
use of motor vehicles on the public streets in the Village. 
 (b)  To conduct public hearings or meetings respecting any such request; and to submit written 
findings and recommendations to the Council setting forth its conclusions and recommendations respecting 
such requests, or recommending alternatives thereto. 
 (c)  To consider those areas of the Village which are in need of construction or repair of sidewalks 
and to prepare a recommendation for the Village Council and Village Manager, listing those areas in priority 
order. 
 (d)   To receive, investigate, plan, evaluate and report to the Council regarding the establishment and 
expansion of opportunities for pedestrian and bicycle use of public ways in the Village. 
 (e)  To conduct such other meetings and public hearings as it may deem necessary or appropriate, 
and to investigate such other inquiries, studies or other matters as the Council or Village Manager may from 
time to time refer to the commission.  (Ord. No. 1766, § 1; Ord. No. 2641, § 6; Ord. No. 3266, § 34.) 
 
Section 8. That Section 2.66DIV. is hereby amended to read as follows: 
 
2.66DIV. Division 8. Transportation Advisory Commission 
Reserved. 
 
Section 9. That Section 2.67. is hereby amended to read as follows: 
 
2.67. Created.  
Reserved.  A Transportation Advisory  Commission is hereby created, which commission shall consist of 
seven members appointed for staggered terms of three years each.  The initial terms shall be as follows:   
two members shall be appointed for one year terms, two members shall be appointed for two year terms, 
and three members shall be appointed for three year terms.  Members shall  be appointed by the Mayor, 
including the designation of chairperson, subject to confirmation by the Council. Members shall hold 
office for their designated terms and until their successors have been appointed. 
 b)  The Transportation Advisory Commission shall establish a schedule of regular meetings  which 
shall occur not less than once a month.  In addition, special meetings may be called by the chairperson 
and as otherwise provided by the rules of the Commission.   Notice of all meetings shall be as mandated 
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in the Illinois Open Meetings Act.  A majority of the total members appointed and serving shall constitute 
a quorum.   (Ord. No. 1834, § 2; Ord. No. 2641, § 8; Ord. No. 3266, § 34.)   
 
Section 10. That Section 2.68. is hereby amended to read as follows: 
 
2.68. Powers and duties. 
Reserved. The Transportation Advisory Commission shall have the following powers and duties: 
 (a)  To review and evaluate matters pertaining to the transportation of people and materials within the 
Village, between the Village and adjoining municipalities and throughout the northeastern Illinois region. 
 (b)  To consider transportation and commuter matters including, but not limited to, the Downers 
Grove bus system, the  municipal and Village-owned lots and parking deck,  as may be referred to them by 
the Village Council and to recommend the adoption of policies or ordinances or the taking of other actions in 
the best interest of the Village as a whole. 
 (c)  To review and/or develop comprehensive plans based upon adopted goals and strategies for the 
Downers Grove bus system, the municipal parking lots and parking deck.  
 (d)  To conduct public hearings on proposed policies and plans when considered necessary by the 
Commission, Council or as required by ordinance, State or federal law or regulation, except where a hearing 
on the same subject is planned or required to be conducted by another body and where the Commission finds 
that said hearing will be duplicative. 
 (e)  To consider the benefits to individuals and the public of proposed policies and actions and to 
consider the public and private costs and sources of revenue to support such policies and actions. 
 (f)  To supervise and encourage a program of dissemination of information regarding transportation 
and commuter programs, problems, policies or goals to the citizens of the Downers Grove community. 
 (g)   To take such other action as the Council may from time to time expressly authorize or direct.  
 (Ord. No. 1834, § 2; Ord. No. 2434, § 4; Ord. No. 2502, § 2; Ord. No. 2641, § 8; Ord. No. 2900, § 4; 
Ord. No. 3266, § 34.)   
 
Section 11.  That all ordinances or parts of ordinances in conflict with the provisions of this ordinance are 

hereby repealed. 

 
Section 12.  That this ordinance shall be in full force and effect from and after its passage and publication 

in the manner provided by law. 

 
 
   
                               Mayor 
 
Passed: 
Published: 
Attest:  
            Village Clerk 
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Public Services Standing Committee 
Minutes of Public Meeting 

November 13, 2007 
 

Village of Downers Grove 
801 Burlington Avenue 

Ante Room 
 
ROLL CALL 
 
Present: Commissioner Marilyn Schnell 
  Commissioner Bruce Beckman 
 
Staff:  David Fieldman, Deputy Village Manager 
  Mike Millette, Assistant Director of Public Works 
  Megan Bourke, Management Analyst 
 
Commissioner Schnell called the meeting to order at 5:30 p.m. 
 
APPROVAL OF MINUTES 
 
There was a motion to approve the minutes from September 24, 2007. The motion was 
seconded and the minutes were approved. 
 
CREATION OF THE TRANSPORTATION AND PARKING COMMISSION: 
CONSOLIDATION PLAN, TRANSITION PLAN AND DRAFT ORDINANCE 
 
Deputy Village Manager Fieldman told the committee that staff had come up with a 
recommendation and two alternatives for a transition plan. The staff’s recommendation 
proposed to create a Transportation and Parking Committee with seven members who 
would apply. Commissioner Beckman asked for clarification, and Mr. Fieldman said that 
all present members of P&T and TAC would be welcome to reapply. Commissioner 
Schnell added that this option was consistent with what happened when the Planning and 
Zoning Commissions were consolidated. 
 
Commissioner Schnell mentioned that Commissioner Neustadt suggested looking at 
having a youth member on the board. Commissioner Beckman was not sure if the youth 
member would be a good option. Commissioner Schnell suggested the topic should be 
discussed by the full Council to address the pros and cons. Commissioner Beckman asked 
what the pros would be. Commissioner Schnell suggested that a youth member could 
work on issues related to parking at the high schools. Commissioner Beckman stated that 
an administrator from the high school would be a better option. Commissioner Schnell 
agreed with Commissioner Beckman and did not indicate she wanted to further pursue 
the youth member option. 
 



DRAFT 

Mr. Fieldman explained that by combining responsibilities of the two commissions, any 
parking, traffic or transportation issue could be taken to the new commission. Choosing 
the committee members will be key. It is staff’s perception that an issue now appears on 
the P&T agenda, staff does research, the issue returns to P&T and sometimes it remains 
stalled there. With the new commission, petitions will be presented to the Village Council 
in order to keep Council informed, allow for a final decision and improve customer 
service. Mr. Fieldman addressed the proposed timeline for petitions to the Transportation 
and Parking Commission. 
 
Commissioner Schnell asked if there had ever been any petitions which could not be 
taken care of during the proposed timeline. Assistant Director of Public Works Millette 
said that traffic calming issues and issues dealing with school and pedestrian crossing 
may take longer. School-related issues need to be studied while school is in session. Mr. 
Fieldman said the timeline would allow a final report out to the Council in order to finish 
the communication circle. The timeline would put the mechanisms in place and get the 
policy in the hands of the policymakers. 
 
Commissioner Schnell followed up by saying the board would need to talk about traffic 
calming longer than the timeline. Mr. Fieldman answered that timeframe would not 
preclude staff-initiated discussions. Mr. Fieldman said staff would move quickly to get 
the board in place by January. 
 
Commissioner Schnell said that the Council needed to know the timeline. She suggested 
that staff solicit people outside the two existing boards during November and December. 
Mr. Fieldman agreed that February would be more realistic. Commissioner Schnell 
would like the first meeting to be training. 
 
Commissioner Beckman asked how quickly the new board could be in place, and Mr. 
Fieldman answered pretty quickly. Commissioner Schnell thought that it would be good 
to have at least one new member but it depends on who applies. 
 
PUBLIC COMMENTS 
 
There were no public comments. 
 
ADJOURNMENT 
 
The meeting was adjourned at 5:46 p.m. 



Public Services Standing Committee 
Minutes of Public Meeting 

September 24, 2007 
 

Village of Downers Grove 
801 Burlington Avenue 

Committee Room 
 
ROLL CALL 
 
Present: Commissioner Marilyn Schnell 
  Commissioner Bruce Beckman 
 
Staff:  David Fieldman, Deputy Village Manager 
  Robin Weaver, Interim Director of Public Works 
  Mike Millette, Assistant Director of Public Works 
  Dorin Fera, Traffic Manager 
  Luis Dominguez, Staff Engineer 
  Megan Bourke, Management Analyst 
 
Visitors: Bill Wrobel, 7800 Queens Court 
 
Commissioner Schnell called the meeting to order at 4:05 p.m. 
 
APPROVAL OF MINUTES 
 
Commissioner Beckman made a motion to approve minutes from the Public Services 
Standing Committee meeting of October 18, 2005. Commissioner Schnell seconded the 
motion. The minutes were approved unanimously. 
 
PUBLIC COMMENTS 
 
Commissioner Schnell requested that Public Comments would come after the 
introduction of the item of discussion. The public would understand the issue better to 
comment. Bill Wrobel, 7800 Queens Court, asked for clarification as to the subject of the 
meeting. Commissioner Schnell reminded everyone that this meeting should not go over 
two hours. 
 
DISCUSSION OF ROLES, RESPONSIBILITIES AND BENEFITS OF 
CONSOLIDATION OF THE PARKING AND TRAFFIC COMMISSION WITH 
THE TRANSPORTATION ADVISORY COMMISSION 
 
Deputy Village Manager Fieldman introduced the topic of combining the two 
commissions. Mayor Sandack requested the Public Services Standing Committee to 
review this issue with regards to achieving an exceptional municipal organization. Mr. 
Fieldman said there were four ways the consolidation of the two commissions would 



benefit the Village: the consolidation would have the best outcomes for the Village; it 
would create a proper venue for public discussion; the process would become transparent, 
consistent and predictable; and it would provide efficiency via improvements in customer 
service. 
 
Mr. Fieldman pointed out the obvious overlap of the two commissions and detailed the 
responsibilities of each commission. The commissions overlap over issues regarding 
parking, cars and people in parking lots and the bus system. The commissions sometimes 
ask what the other is discussing. 
 
In addition, Mr. Fieldman addressed the staff time needed for both commissions. Staff 
must prepare multiple reports regarding the same subject matter. The consolidation would 
also improve the process of the commission. Mr. Fieldman said the entities could be 
conflated into one commission with a clear process. He said he would be happy to answer 
any questions. 
 
Commissioner Schnell asked if when TAC was established to look at the bus system, did 
it not have a sunset when it fulfilled its duties. Mike Millette, Assistant Director of Public 
Works, said that it did not. Commissioner Schnell asked if the commission was thought 
to go away. Commissioner Beckman wanted to verify that TAC was created because of 
the shuttle system. Commissioner Schnell said that TAC was created to evaluate the bus 
system and think of ways to make the bus system work financially. Mr. Fieldman added 
that TAC discussed the bus system as well as timely issues concerning the bus system, 
like parking. Commissioner Beckman asked how often TAC met. Megan Bourke, 
Management Analyst, answered that TAC has met three times in 2007 and met eight 
times in 2006. 
 
Mr. Fieldman said that TAC has been asked in the past to discuss parking rates, the 
Circulator Study and bus purchases. Staff has not given the commission an issue that 
requires consideration of Village policy in months. Commissioner Schnell said if there 
were no policy issues that have been asked of TAC then the commissions need to be 
merged. She said the commission name should be changed to Parking and Transportation 
because the commission will consolidate TAC responsibilities. She pointed out that the 
Circulator Study would need to be discussed at the committee level. 
 
Mr. Fieldman pointed to the staff report Table 1 which outlined the responsibilities of 
both P&T and TAC and preliminary responsibilities of a combined commission. Robin 
Weaver, Interim Director of Public Works, observed that the members of TAC like to be 
informed and engage in advocacy versus evaluation. 
 
Commissioner Schnell said that the members of the commissions should know their work 
has been valued and that they’ve completed their job. She wanted to take people from 
both commissions and give them stronger roles in the combined commission. 
 



Commissioner Beckman added that an advocacy role was important. He saw the value in 
combining. Commissioner Schnell wanted an evaluation of the whole transportation 
system to go to the new P&T. 
 
A discussion of the make-up of each commission proceeded. Mr. Fieldman concluded 
that each commission had long standing members and had some attendance issues. 
Commissioner Schnell wanted to ensure that commission members were not hurt by the 
consolidation. Ms. Weaver said the commissions should not have experts but serve as 
citizen review. 
 
The Commissioners charged staff with creating the new roles of the commission and to 
educate the members of their new responsibilities. Commissioner Schnell requested a 
plan to merge the commissions, a transition plan and recognition of serving members. 
 
Mr. Fieldman said staff had good direction. Staff would come back to the standing 
committee before making a recommendation to the Village Council. Commissioner 
Schnell said the meeting could be held on a Tuesday before a Village Council meeting. 
Commissioner Schnell asked that Mr. Fieldman verify everything with the Village 
Manager. 
 
PUBLIC COMMENTS 
 
Mr. Wrobel commented about the two commissions. He voiced an issue with the process 
of how issues were handled by P&T, that they were not proactive enough. Mr. Fieldman 
said staff would formalize a process of feedback to the commissions. 
 
Commissioner Beckman asked Mr. Wrobel if he had any concerns about combining the 
commissions. Mr. Wrobel addressed the Village’s traffic calming booklet, signage and a 
timeline for action. Commissioner Schnell said the new board must be responsive; Mr. 
Fieldman said the Village expects its boards and commissions to follow the same 
Strategic Plan that Village staff does. Mr. Millette discussed the operating procedures of 
P&T, and Mr. Fieldman said staff would propose Plan Commission-like bylaws. 
 
The meeting was adjourned at 4:51 p.m. 
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