
REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
August 8, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:35 p.m.  Trustees 
present:  DiCola, Greene, Read, Daniels.  Trustees absent:  Humphreys, Vlcek.  Also present:  
Library Director Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of July 11, 2007.  It was moved by Read 
and seconded by DiCola THAT THE MINUTES OF THE REGULAR MEETING OF JULY 
11, 2007 BE APPROVED AS WRITTEN.  Ayes:  DiCola, Read, Daniels.  Abstentions:  Greene.  
Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Greene and 
seconded by DiCola TO APPROVE PAYMENT OF OPERATING INVOICES FOR JULY 25, 
2007 AND AUGUST 8, 2007 TOTALING $74,185.64 AND ACKNOWLEDGE PAYROLLS 
FOR JULY TOTALING $152,410.36.  Ayes:  DiCola, Greene, Read, Daniels.  Abstentions: none.   
Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 

- Review the proposed 2007 Property Tax Levy, 2008 Budget, and 2008-2012 
Five Year Financial Plan 

 
Due to an error he found that affected the total budget request in the budget sent in the Board 
packet, Bowen distributed a corrected version of the budget at the meeting.   
 
The budget proposal includes a 2007 property tax levy of $3,631,195, a proposed operating budget 
for FY2008 of $3,939,444, a proposed budget for capital expenditures from the Construction Fund 
of $70,000, and the 2008 – 2012 Five Year Financial Plan. The 2007 property tax levy will be 
collected in 2008 and will fund the FY 2008 budget. The property tax levy represents a 5% increase 
in the amount of the levy over the current levy. Since the Equalized Assessed Valuation of the 
Village continues to grow at 8 to 9% per year, the library’s property tax increase does not keep up 
with the increase in the value of Village property, so the tax rate that taxpayers pay will continue to 
drop. The 5% increase in the 2007 levy is the amount projected for this year in past Five Year Plans. 
The operating budget represents an increase of 5.2% over the current year's budget.  A big portion 
of that increase is due to personnel costs. 
 
 



Bowen highlighted the following on the corrected budget document: 
 
Page 1 is a narrative on the budget proposal, Page 2 summarizes the FY 2007, the current year's 
budget.  
 
Page 3 summarizes the proposed budget for 2008.  The top of the page has the 2008 budget as it 
was projected in the 2007 Financial Plan, the bottom of half of the page shows the budget that is 
being requested for 2008. The main difference between the two is in personnel.  
 
Page 4 gives the revenue projections for the current and future years, and includes projections of the 
fund balance that will remain at the end of each year, for use in the next.  The fiscal year ends on 
December 31, and the library must end the year with a large fund balance so that the library can 
operate from January until the first tax collection in the following June.  It is projected that the 
library will end 2007 with a fund balance of $2,014,352, and with the proposed budget for 2008 it is 
estimated that the library will end 2008 with a fund balance of $2,082,007. At the bottom of this 
page is the estimate of what the fund balance will be after the library expends the amount needed to 
get to the June tax collection. This is the real reserve for emergencies.  The very bottom line shows 
the projected fund balance in the current plan, and the projections for the 2008 budget are much 
better than predicted last year.  After the Board approves the library’s tax levy and budget each 
year, it is added to the Village budget system because the Village has the legal obligation to levy the 
amount the Board approves.  In the Village budget documents and in the annual audit, it simply 
shows that the library has a fund balance of $2 million dollars. At some point someone might ask 
why the library has such a large reserve.  The answer is that the fiscal year ends on December 31, 
and the library must end the year with a large fund balance so that it can operate from January until 
the first tax collection in the following June.   
 
The Village uses a Five Year Financial Plan, and the Five Years 2008 – 2012 is what will be 
forwarded to them to be included in their budget.  Bowen actually does projections for the library 
much further out than five years as he thinks it is important that the Board sees the long range 
projections for the fund balance and for the equipment repair and replacement schedule. 
 
Page 5 compares the proposed Five Year Financial Plan with last year's plan for the same years. 
Most significant is the second group of numbers from the top, the operating tax levy. The library 
has not increased the amount of the tax requested from the amount projected in past plans.  
 
Page 6 is the summary of the financial plan projected from the proposed 2008 budget.  
 
Page 7 breaks down the personnel lines.  A big part of the budget increase comes from personnel 
costs. One large amount is the cost of IMRF, the Illinois Municipal Retirement Fund. Two years 
ago the Village offered an early retirement incentive to the Village IMRF group, which includes the 
library. To pay for this incentive the employers’ IMRF contribution was increased from 9% to 13%. 
Replacing the employees who took early retirement with new staff near the bottom of the pay scale 
was a great savings for the library’s salary budget, but a big increase in the budget for the IMRF.  
The other big increase is in health insurance. The Village expected to have the projections for 
insurance by the beginning of August, however they do not yet have that information.  Bowen used 
an annual increase of 15% for future years in the Financial Plan, and that is what he used for 2008 
in this budget request. If the figures are available before the next meeting, he will revise the budget 
proposal to reflect those figures. If the IMRF percentage had not increased and if health insurance 
increased at about 5%, rather than the projected 15%, the entire 2008 budget proposal would only 
be about 2.8% higher than the previous year, rather than 5.2% higher.  
 



Pages 8 through 16 presents the detailed budget by department.  The Equipment replacement and 
repair schedule on page 10 shows the projections for replacing major pieces of equipment and for 
major repairs to the building’s mechanical systems. This was reviewed at the last meeting, except 
that Bowen added an estimate for replacement of carpeting in the north, south, and central lobbies, 
the main stairway, and the meeting room.  He proposes funding this from the Library Construction 
Fund. 
 
The last page, page 17, shows the Construction Fund which comes from funds remaining from the 
library expansion and renovation project that was completed in the winter of 1999, plus interest 
accumulated since then. The construction fund can only be used for the purpose which it was 
originally collected – to construct, furnish, and equip a public library building. This page gives a 
history of the fund since FY 2005/06 when the library did use part of this fund to help pay for the 
renovation of the Village parking lot next to the library. This is the only expenditure from the fund 
since the building project.  Bowen projected revenue from interest of about $5,000 per year, but it 
was actually higher than that in FY2005/06, and even in FY2006, the 8-month truncated year.   
Bowen believes the actual revenue for 2007 is already more than $5,000, so the fund is actually 
growing a little faster than projected. When the budge is approved, it will require a separate action 
to approve a budget for use of the construction fund. 
 
The Board discussed the budget and felt comfortable with it.  Bowen will place a copy of the 
proposed budget in the local documents collection in the Reference Department so that the public 
can examine it, and he will provide an opportunity for public comment at the next board meeting, 
followed by approval of the Financial Plan if the Board is prepared to do so. 
 
NEW BUSINESS 
 

- Discussion of seeking an alternate natural gas provider 
 
Bowen is interested in considering an alternate provider of natural gas. The firm he has talked with 
purchases, in the summer when prices are usually lower, a portion of the amount of gas that it 
estimates a customer will use during the winter. They store the gas and use it to help offset the cost 
of gas during the winter when prices are normally higher. Historically, the cost of the stored gas, 
plus a storage charge has been lower than the cost for gas purchased from Nicor.   (15% of the cost 
for Jan – June 2007; cost is about 84% of the total bill.)  
 

- Discussion of possible enhancements to the SWAN online catalog 
 
Two weeks ago Bowen had sent an email to the Board describing the MyLibraryBookstore feature 
that SWAN is seriously considering adding to the SWAN online catalog. This would be link in the 
online catalog that would take patrons to an online site where they could choose to purchase books 
that their library doesn't own or that might be checked out when the patron searched the catalog. 
SWAN, the consortium, not individual libraries would get a commission on any sales. The email 
had links to libraries that were already using this so Board members could see how it works in a 
library catalog.   
 
Bowen asked the Board, as library users, what they thought of the whole notion of selling books 
through the online catalog.  Bowen personally does not much care for the idea, but some staff like 
it.  The Board agreed with Bowen and did not like the idea of promoting one supplier over others.  
If comparison shopping could be offered via a drop-down menu with links to a number of suppliers, 
they would like it better. The SWAN libraries will vote on whether or not to implement this feature.  
If implemented, it will be available to all SWAN libraries.  It is an all or nothing feature. It is not 
possible for individual libraries to choose whether or not the feature will be enabled in their library's 



online catalog.   Per the Board’s comments, Bowen will vote not to have MyLibraryBookstore 
added to the SWAN catalog.  
 
REPORT FROM THE ADMINISTRATION 
 
The library staff has reviewed procedures for training new employees and decided to add a 
statement on the confidentiality of patron's use of the library that every new employee and volunteer 
will be directed to read, and then sign to verify that he or she has read it.  A copy of the statement 
was distributed to the Board.  It will be part of the orientation for new library trustees, as well as 
staff.  Trustee Greene suggested adding the supervisor’s signature to the document so new staff and 
volunteers have an opportunity to ask questions and the supervisor is confident the new person 
understands the policy. 
 
New usage statistics on the public fax service in the library lobby show a steady increase in usage.  
For the past year, 169 to 175 faxes were sent each month.  This is up from the first year which 
averaged 150 faxes per month.  The library’s commission averages $18 per month, which is a little 
more than the cost of the extra line, the only expense that is incurred for this service.   
 
Library monitor Nancy Hooks has resigned due to additional hours offered to her at her daytime 
job.  Carlson and Bowen will be interviewing several candidates starting August 16, and hope to fill 
the position quickly.  Library monitor Ray Papacek has graciously offered to work some additional 
weekend hours until the position is filled.   
 
Carlson has tried to reach artist Walter Gordinier several times by phone and email regarding the 
idea of installing a plastic sheeting inside the copper cone, but he has not been reachable.  She has 
had a couple of conversations with his assistant, Tom Cinquini, who actually did the repairs on the 
library’s sculpture.  He is confident the work he did is secure.  He also explained that the 
discoloration in the zigzag sculpture is natural and cannot be repaired.  Carlson talked a couple of 
times with Jason Weidemier of Terry Dowd who has overseen the removal, shipping, and storage of 
the artwork.  He sent photos of the repairs which were printed for the Board to review; he also felt 
confident that the repairs were well done.   The library will schedule the sculpture to be reinstalled 
as soon as possible.   
 
Carlson provided a final financial report on the recent Foundation Benefit Gala, as well as statistics 
comparing all four benefits for the Board’s review and discussion at the next Foundation Board 
meeting.   
   
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Read has been elected to the MLS Board for a second term. Read also noted that a monthly 
department report mentioned that staff were having problems with some staff functions of the 
SWAN online catalog. He asked if this was an issue that he should raise as member of the MLS 
Board. Bowen replied that the issues are a result of a change deliberately made in the system 
defaults by SWAN staff and not a problem with the software itself. They are actually in an older 
version of the software that is no longer supported by the vendor, but which some staff prefer to use 
for certain functions.  
 
Trustee DiCola requested that the library invest in new software for the email newsletter, e-
ssentials, to make it more appealing and graphical.  Carlson reported that library staff are looking 
into new software and will purchase one soon.  DiCola also requested that the library make it 
possible for people to donate to the Foundation online and to pay for Foundation benefits with 
credit cards.   



 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 9:00 p.m.   



VILLAGE OF DOWNERS GROVE     
Stormwater and Flood Plain Oversight Committee Meeting 

June 20, 2007, 7:00 p.m. 
 

Downers Grove Public Works Facility 
5101 Walnut Avenue, Downers Grove, Illinois 

 
Call to Order 
 
Chairman Eckmann called the meeting to order at 7:02 p.m.  A roll call followed and a quorum was 
established.     
 
Members Present: Chairman Eckmann, Mr. Bollenberg, Mr. Gorman, Mrs. Matthies,  
 
Members Absent: Mr. Crilly, Mr. Beckman, Mr. White 
 
Staff Present:  Mike Millette, P.E., Asst. Dir. of Public Works; Lori Godlewski, Recording 

Secretary 
 
Others Present:  Andy Clark, 1226 62nd Street, Downers Grove; Alice Strelau, 5611 

Brookbank, Downers Grove; and Mark Thoman, 1109 61st Street, 
Downers Grove 

 
Approval of April 26, 2007 Minutes  
 
Minutes of the, April 26, 2007 meeting were approved, as corrected, on motion by 
Mr. Gorman, seconded by Mrs. Matthies.  Comments were noted on page 3 as it relates to 
Mr. Gorman’s comments about best management practices.  Changes were submitted to the 
recording secretary.  Motion carried by voice vote of 4-0. 
 
Public Comments
 
Mr. Andy Clark 1226 62nd Street, asked when was the Village going to have a master stormwater 
plan and who was going to coordinate the results of the four different surveys that were taking place 
around town, wherein the chairman stated it would be the responsibility of staff.  Mr. Clark 
expressed concern about the deterioration of the Village’s streets and lack of adequate stormwater 
control.  He believed if was important when opening up the streets to install the correct size of storm 
sewers as long as the money was going to be spent for those streets.  The chairman understood 
that the sanitary department followed that process.  However, if there was a plan, he hoped the plan 
would reflect those areas that needed larger sewers or new sewers, and would convey that to the 
Village council.   
 
Mr. Clark also recommended that the Village install stormwater vaults under the streets due to lack 
of stormwater detention.   He cited Florence Avenue possibly having a stormwater vault under the 
street, near Luxury Motors, noting the information was conveyed to him by Mr. Barber.  Mr. Millette 
could not confirm that for sure.   
 
Mr. Gorman understood the next phase of the master plan would include a hydraulic model in order 
to identify the deficiencies within the system for storage and conveyance in order to spend money 
wisely.  As to whether the chairman knew of any detention vaults being installed anywhere else, he 
explained the vaults were basically oversized sewers used as a solution for where land was scarce.  
He was aware of them being installed.  Whether they were well-received, he could not say.  As to 
the concrete vaults Mr. Clark was referring to, Chairman Eckmann stated he had seen it as a 
property requirement for detention, such as under the parking lot.   



Stormwater Oversight Committee                                       
April 26, 2006 
 
Mr. Clark stated the vaults were a new idea and should be considered in a master plan.   
 
Mr. Pete McCain (phonetic spelling), One Shaklin Drive, recalled attending a spring meeting where 
Mr. Barber conveyed that a report was going to be completed and should have been ready by now.   
 
Chairman Eckmann commented that the first stormwater report was completed and a copy should 
be available at the library.  Another report followed and targeted specific areas by the four 
consultants, who were working on the quadrants within the Village.  Those reports would be 
completed by the end of June, 2007.   
 
A side discussion followed regarding the resignation of Public Works Director, Mr. Barber. 
 
Ms. Alice Strelau, 5611 Brookbank Road, inquired how the information from the June 3rd report 
would be kept moving forward, wherein the chairman believed that the Assistant Village Manager, 
Mr.  Millette, and Mr. Hall were in the process of filling that vacancy.  Ms. Strelau voiced concern as 
to how that would affect her street since a watermain project was scheduled for later in the year.  
Mr. Millette reported there was bidding taking place on that project.  Ms. Strelau would contact 
Mr. Millette. 
 
Mr. Mark Thoman, 1109 61st Street, inquired about the status of a sidewalk for Brookbank, wherein 
staff confirmed the development and sidewalk would be on the west side, south of 59th Street.  The 
sidewalk on Brookbank, north of Jefferson, will be on the east side.   
 
Mr. Clark, 1226 62nd Street, asked if there was information on a project further south on Brookbank 
called the Bradley Brookbank Development, south of 59th Street to 60th Street, wherein Mr. Millette 
stated the developer submitted the final plans and no variance was required.  Staff was close to 
issuing a permit.  A brief summary of the schedule followed.   
 
New Business
 
Chairman Eckmann requested the committee receive status reports on Public comments that could 
not be answered during the meeting.  He asked whether the first status report could be prepared for 
a previous public comment regarding Main and Canyon Streets. Staff responded that currently a 
follow-up takes place and is provided in memo form.  Asked if responses were memorialized in all 
instances, Mr. Millette said that more recently they have been.  Drainage concerns were 
documented in spreadsheet form and categorized.  Details followed by Mr. Millette.  The members 
concurred to have staff copy the spreadsheets and any status letters for the committee on public 
comment issues until they are resolved. 
 
Old Business 
 
A. Review draft DuPage County Water Quality Best Management Practice Manual - 
Mr. Millette referenced his memo on the latest update to the manual, pointing out that Mr. Hall 
summarized any updates to the manual via bullet points.   Some staff recommendations were also 
noted.   
 
 For the benefit of the public, Mr. Millette briefly summarized the contents of the Water 
Quality Best Management Practice Manual.   He asked for comments and pointed out the county 
was trying to get a preliminary recommendation for approval.   
 
 Chairman Eckmann asked for a motion to authorize he, Dave Gorman, and staff to prepare 
a letter from the committee to the county regarding their comments.  The letter would be e-mailed to 
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all members for comments.  The chairman also envisioned reviewing the manual for clarification 
purposes.   
 Mr. Gorman discussed his involvement with this matter and an upcoming meeting with the 
Engineering Resource Associates.  He believed it was a matter of how the practices would be 
administered.  He noted that the technical guide had not gone out for public comment yet, but would 
be soon.  He believed those individuals charged with administering the technical guide would have 
questions.  As to the fee-in-lieu, he stated anyone would be allowed to pay the fee which would 
allow the fund to increase.   
 
 Returning to the letter, Chairman Eckmann emphasized that an official response was 
necessary by documenting the committee’s concerns.  Mr. Gorman agreed the letter was fine, but 
believed the technical guide would likely change which was why he suggested to wait to see what 
was determined from the municipal engineers and what would go out for public comment.  He felt 
drafting the response letter was premature.  After Chairman Eckmann discussed his point further, 
Mr. Gorman agreed to get the letters out but explained the steps which would occur as it relates to 
public response.   
 
 Chairman Eckmann raised concern about some of the inconsistencies he found in the 
calculations referenced in the technical guide, wherein Mr. Gorman proceeded to explain some of 
the difficulties in administering the technical guide, which was why he thought writing a letter was 
premature.   Mr. Millette suggested that the matter be tabled. 
 
 Mr. Gorman made a motion to table the recommendations until the next meeting, 
seconded by Mr. Bollenberg.  Motion carried by voice vote of 4-0.   
 
B. Watershed Improvement Plan Update - Mr. Millette explained that staff envisions that the 
reconstruction of road network may be determined by sewer construction.  The logic behind how 
the stormwater improvements will work is that any deficiencies downstream are the ones to be 
improved first, since they drive what is done upstream.  He explained that staff will be compiling the 
reports from the four consultants as it pertains to the three watersheds in the Village and the report 
will be forthcoming in July (not June).  Preliminary Project Reports will be due in two weeks in order 
to get ahead of the council’s annual budget cycle.  As to the 20 projects in the prior queue, Mr. 
Millette explained that they were reviewed by the consultants and ranked again against any new 
projects.  Once completed, Mr. Millette indicated that the Village council should have a tool in which 
to prioritize its projects but funding will have to be considered.   
 
 Continuing, Mr. Millette said he believes the capital process will begin in August, 2007.  
Another meeting among staff will take place in one week to discuss finalization on the individual 
reports.  Mr. Millette and Mr. Hall will be the point persons for this topic.   Deputy Manager Fieldman 
will be making a presentation to the Village council with staff as backup.  Mr. Millette believed the 
specifics of the plan will be brought out during the budget process.  
 
C. 2007 Meeting Schedule - Discussion followed on whether the committee should be holding 
a meeting on July 26, 2007.   Should Mr. Millette have the project list beforehand, he will find out if 
he can release it to the committee and the Village council simultaneously.  After discussing time 
availability, the chairman suggested that staff e-mail the members on their date availability.   August 
9th was determined as the next tentative meeting date.   
 
 Chairman Eckmann distributed a memo from the Village Manager regarding the search for a 
new Public Works Director. He asked for comments via e-mail by July 6th.  However, Mr. Millette 
cautioned the committee members about the Open Meetings Act (do not “meet” by e-mail). 
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Adjourn 
 
 Mr. Gorman made a motion to adjourn the meeting at 8:05 p.m.  Seconded by 
Mr. Bollenberg.  Motion carried by voice vote of 4-0. 
 
Respectfully submitted,  
(as transcribed by tape) 
 
/s/ Celeste K. Weilandt    
Celeste K. Weilandt, Recording Secretary  
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