
REGULAR MEETING OF THE BOARD OF TRUSTEES 
OF THE  

DOWNERS GROVE PUBLIC LIBRARY 
June 27, 2007 

 
MINUTES 

 
ROLL CALL 
 
President Daniels called the meeting to order in the Library Meeting Room at 7:30 p.m.  Trustees present:  
DiCola, Greene, Humphreys, Vlcek, Daniels.  Trustees absent:  Read.  Also present:  Library Director 
Bowen, Assistant Director Carlson.  Visitors:  none.  
 
APPROVAL OF MINUTES 
  
The Board reviewed the minutes of the regular meeting of June 13, 2007.  It was moved by Greene and 
seconded by Humphreys THAT THE MINUTES OF THE REGULAR MEETING OF JUNE 13, 
2007 BE APPROVED AS WRITTEN.  Ayes: Greene, Humphreys, Daniels.  Abstentions:  DiCola, 
Vlcek.  Nays:  none.  Motion carried.  
 
PAYMENT OF INVOICES 
 
The Board reviewed the list of invoices submitted for payment.  It was moved by Humphreys and 
seconded by Greene TO APPROVE PAYMENT OF OPERATING INVOICES FOR JUNE 27, 2007 
TOTALING $26,281.78.  Ayes:  DiCola, Greene, Humphreys, Vlcek, Daniels.  Abstentions: none.   
Nays: none.  Motion carried.   
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
None. 
 
OLD BUSINESS 
 
None. 
 
NEW BUSINESS 
 
None. 
 
REPORT FROM THE ADMINISTRATION 
 
Bowen has been working hard on the 2008 budget proposal, and will be discussing budget issues with the 
Board over the next few meetings.  
 
The Board packet contained financial reports for May and also a Revenue Report for the first half of June. 
As Bowen mentioned at the last meeting, he has been very interested in seeing how the change to a 
calendar fiscal year would play out.  
 
Expenditures:    For the 2007 budget, Bowen estimated that the library would need to begin 2007 with an 
operating reserve fund that totaled $1,563,000, to cover expenses until the first property tax collection in 
June.  The library’s actual expenditures through May were $1,341,700, so the reserve fund was adequate, 
and would have provided over $100,000 additional funds for any major repairs, if needed, before the 



library would have had to take from the "real" reserve fund.  The library did not have any large repairs, 
and Bowen delayed a couple of large expenditures to make sure the library made it to June.  A new office 
copier will be ordered this week, and the new network server was just received, and will be installed the 
second week in July.  
 
Revenue:    In the 2007 budget Bowen had projected non-tax revenue of about $190,000 between January 
and June.  The May revenue report shows the library had revenue through May of $246,265.76, of which 
$27,768.98 was from property taxes.  Subtracting the taxes, non-tax revenue through May was 
$218,496.78.  In the 2007 budget Bowen had projected non-tax revenue of $190,000, so that projection 
was good.  
 
The revenue report for the first half of June shows that tax revenue of $1,693,508 has already been 
collected in June, so the library is in good shape, once again. The transition to the new fiscal year worked 
out OK.  Bowen is using the same method to project the reserve that the library will need to cover 
expenses from January to June 2008 for the new budget proposal.  
 
On a related note, Bowen added that House Bill 1727 is in the Rules Committee, and it appears very 
likely that the bill will never get out of committee to a Senate vote. The library’s $218,000 in non-tax 
revenue through May 2007 included almost $60,000 from the State Per Capita Grant.  If this Internet 
filtering bill does die in committee, the library will be eligible for a Per Capita Grant next year, as well. 
 
The library hosted the two bands for the Thursday night concert for Heritage Fest. The library closed at 
7:00 p.m. Thursday, due to the concert.  The building was very quiet all day Thursday, and Bowen was 
near the north entrance for most of the evening after the library closed. A few people came to the doors to 
try to enter the library. None of them were carrying library books, and most of them asked where they 
could find restrooms when Bowen told them the library was closed. The concert was just about as loud 
inside the second floor of the library as it was outside, so it would not have been conducive to library use.  
The bands were fairly easy guests, and Village staff cleaned up the library meeting room after the 
musicians left, around 10:30 that evening. The main act did have quite an entourage and there was 
considerable coming and going between the stage and the meeting room during their concert, but there 
were no problems and everyone was friendly. 
 
The library has been discussing staff security recently. A few weeks ago a patron who appeared to be very 
disturbed was in the library. One staff member who dealt with this person has had considerable 
experience with a schizophrenic in her family and said this patron's behavior was very similar. The fellow 
came to a service desk and asked to borrow scissors or a razor blade.  He angrily told the staff member to 
stop reading his mind, and seemed potentially violent. Fortunately the individual then left the library.  He 
left the building before staff had a chance to report the incident, but Bowen did call the police to make a 
report. Officers were patrolling the neighborhood within a few minutes of the call, and an officer came 
into the library to let Bowen know they had not been able to find the individual.  Library staff members 
deal with a number of library patrons who seem disturbed or who are annoying or offensive in a variety of 
ways, but there have been very few times when someone seemed both crazy and dangerous. 
 
Several staff members were very upset by this incident and were concerned that the library does not have 
procedures to deal with this type of situation.  The Department Heads discussed the whole issue of 
security with their staff and brought their comments to a Department Heads' meeting.  Bowen really 
wanted to know if staff felt safe working in the library.  He was pleased to report that the large majority of 
the staff generally feel safe in their jobs, and most realize that any public building is going have some 
visitors who cause problems.  That is not to say that anyone likes dealing with the problem patrons, but 
that staff realize dealing with problem patrons is part of the job.   At the Dept. Heads meeting, a new 
procedure was devised to immediately alert all staff if there is any sort of emergency situation.  Before the 
meeting, the library had already begun working to improve general communication about discipline 



problems, so that all staff are made aware of problem patrons and repeat offenders more quickly.  
Everyone agreed that all staff need to be reminded of the library’s existing procedures for dealing with 
problem patrons, which really do a good job of describing how to act in most situations.  Bowen wrote a 
fairly lengthy memo to staff reviewing the situation and responding to the questions that were raised 
during the departmental discussions about security.  He believes our procedures work, and, the majority of 
the staff does not believe they are in danger on the job. 
 
The Board spent quite a bit of time discussing security related to problem patrons.  Concern was 
expressed, and suggestions were offered, including providing step-by-step written procedures for staff; 
offering opportunities for staff to practice various emergency procedures; the need for all staff to regularly 
review emergency procedures; and reinforcing the fact that any and all staff can and should call 911 if 
they have the slightest concern regarding a patron or a situation they or another staff member is 
experiencing.  The Board, the Administration, and the police will never be upset that a staff member 
called 911 for a situation that turned out to be “nothing.”  Bowen and Carlson talked about the detailed 
step-by-step Emergency Manual that has been provided for all staff to empower them and give them 
specific guidance for emergency situations; the annual training given to the almost 20 in-charge staff 
responsible when Bowen and Carlson are not in the building; the fire and other emergency situations that 
are practiced by all staff members at in-service training days; and the presentations given at in-service 
training on handling difficult or mentally ill patrons.  The Administration hopes to have a speaker or panel 
of speakers on this topic for the next in-service day.  
 
There was a brief discussion of Board member vacations in planning for upcoming Board meetings.  A 
motion to cancel the July 25 Board meeting will be made and voted on at the next meeting.   
 
A delightful group of DePaul University students are filming a short drama in the library.  They were 
filming in the non-fiction collection June 21-22, and will be filming in the Meeting Room on July 7.  One 
of the students wrote the play and received a grant to produce the film, and the coordinator of the 
production who contacted the library several months ago has good memories of using the Downers Grove 
Library when he was a child.  The group was very cooperative and helpful to the few patrons and staff 
who needed access to the aisle they were using in the far northwest corner of the non-fiction collection.   
A special thanks to the reference and shelving staff who cooperated with the students.  
 
Carlson encouraged the Board to view the beautiful gift baskets for the Library Foundation raffle on 
display near the Circulation Desk and the Curtiss St. entrance.  She expressed appreciation for the 
amazing and creative work B. J. Boyd of Consider It Done is doing with the baskets, as well as her 
appreciation for all the work Melody Danley, as well as Carol Kania and Wendee Greene have put into 
acquiring items for the baskets.  Raffle tickets are currently on sale for $1 at the Circulation Desk.  Lists 
of the contents of each of the 20 or more baskets to be raffled are provided near the displays so patrons 
can write the number of the basket they would like on their raffle ticket(s).   Additional baskets will be on 
display in the display cases near the north parking lot entrance shortly.    
 
Plans for the Foundation fundraiser on July 21 are moving along.  Over 800 invitations were mailed June 
8 and an ad for the event was purchased and appeared in the recent issue of The Reporter.  Tickets went 
on sale at the Circulation Desk on June 11, and to date, nearly 40 tickets have been purchased.   Board 
members asked that reporters for The Reporter and The Sun be contacted again, especially to promote the 
beautiful gift baskets as well as the entire silent auction event.   
 
Carlson reported that artist Walter Gordinier is on vacation, but will be talking with her regarding the 
library’s sculpture after July 6th.   She spoke with Gordinier’s assistant, Tom Cinquini, who did the recent 
repairs on the library’s sculpture and explained in careful detail what he had done.  Carlson is waiting to 
hear if Gordinier and his “plastics” person feel it is necessary or possible to add a plastic or thin acrylic 
lining inside the sculpture to prevent glass from falling through the small holes.  Cinquini felt the work he 



had done would prevent the glass from breaking and falling inside the cone, as it did in February.  Carlson 
reviewed the library’s insurance policy for the art collection which does indicate that coverage for the art 
pieces includes only damage caused by fire, water, vandalism, etc.  She has asked the insurance company 
to send a written response regarding coverage, as well.   Per President Daniels’ request, she will provide 
him with copies of the current and last year’s insurance policies for the art collection.   
   
TRUSTEES REQUEST FOR INFORMATION AND ANNOUNCEMENTS 
 
Trustee Humphreys read some positive excerpts from Garrison Keillor’s commentary on libraries from 
the June 27 issue of the Chicago Tribune.   Trustee Humphreys commented on the nice entry on the 
library in the new Downers Grove Business and Village Directory. He added that Board meeting 
schedules should be included in the directory next time, and that Library Board meetings have not been 
appearing in The Reporter newspaper.  Bowen said the Administration is sending the information to the 
paper as required by law.     
 
Trustee Greene inquired about legal services expenses for this year, and Director Bowen will report back 
at the next meeting.   
 
Trustee Vlcek offered congratulations to Lisa Bobis for successfully completing her first year as head of 
Technical Services.   
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
None.  
 
ADJOURNMENT 
 
The meeting was adjourned at 8:41 p.m.  
 
 


	 

