Village of
Downers Grove Downtown Parking Study
Final Report

Section 6 — Findings / Recommendations

Parking Supply

1. Publicly provided parking (excluding commuter spaces) comprises 45 percent of the
downtown parking supply during the daytime. This is less than the recommended best
practice ratio whereby 50 percent of parking should be publicly available.

2. Inthe evening including with the available parking the lots and spaces that have been
vacated by commuters, the ratio of publicly provided parking increases to 58 percent of
the total supply.

3. Commuter parking (911 spaces) comprises 25 percent of the total downtown parking
available.

4. The number of handicap accessible spaces provided in the public lots is a total of 10
spaces less than what is required per Federal ADA and lIllinois state guidelines.

Parking Utilization

1. Eighty-five percent of the publicly provided parking (including commuter spaces) was
occupied at peak time. If commuter parking is excluded, the maximum occupancy of
publicly provided parking for the downtown was 75 percent.

2. Only 55 percent of the privately controlled parking was occupied at peak time.

3. Approximately 93 percent of designated commuter parking spaces were occupied at peak
time.

4. The parking garage was overall 90 percent occupied at peak time

a. Daily Fee spaces in the parking garage reached 100 percent occupancy before
9:00 am

b. Employee designated spaces (Level 2) reached about 82 percent occupancy at
peak time

c. The shopper parking (ground floor and 1* floor ramp) totaling 143 spaces peaked
at 91 percent occupancy between 7:00 pm and 8:00 pm. During the daytime
hours (prior to 4:00 pm) these spaces achieved a maximum occupancy of 71
percent.

5. Frequent visitors to the downtown were of the opinion that finding available on-street or
off-street parking can be difficult

6. The number one reason cited by infrequent visitors for avoiding coming to downtown
Downers Grove was parking.
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Parking Demand vs. Parking Supply

1. Total calculated parking demand® totals approximately 1,680 spaces needed at peak time
for the downtown.

2. Comparing total parking demand® to total parking supply shows that there should be a
surplus in excess of 1,000 spaces for the downtown.

3. The 1,000 space gross surplus is misleading because it includes surplus privately
provided parking which is not available to visitors of other businesses.

4. If the surplus private parking is excluded from the calculation, the net overall surplus for
downtown is reduced to 368 spaces.

a. For the north side of the tracks this would reduce the gross surplus from 333
spaces to a net 96 spaces

b. On the south side the surplus would be reduced from 748 spaces on the gross
basis (total demand vs. total supply) to a net 272 spaces.

5. Excluding not only surplus private spaces but on-street spaces in front of adjacent
residential properties north of Rogers Street and along Carpenter Street and Grove Street
reduces the downtown surplus to just 225 spaces from 368 spaces.

a. Excluding the “remote” public supply would reduce the north side surplus to only
11 spaces from 96 spaces, equivalent to 97 percent utilization.

b. The south of tracks surplus would be reduced to just 214 spaces, equivalent to an
85 percent utilization rate.

FUTURE DEMAND

1. At this time there are no specific plans for new development that would significantly
increase the demand for parking downtown. There is currently 16,698 sq ft of vacant
building space in the study area (11,719 sq ft on the north and 4,979 sq ft on the south.
Assuming 40 percent re-occupancy of this space using mixed use land use in five years,
there could be a need for an additional 43 spaces.

2. Within the constraints of available parking there is limited opportunity to provide
additional development particularly on the north side of the tracks without providing
additional parking.

3. There are slightly better conditions on the south side so long as new development doesn’t
take place on existing surface parking lots which would further reduce the parking

supply.

1. Excluding commuters and residents
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4. The Draft 2011 Comprehensive Plan identifies several downtown catalyst sites for

development. For most of these sites, additional parking has been identified, though
there are no specific details of square footage or parking needs. These sites may be
candidates for a public/private partnership to provide structured parking.

There are limited sites on the north side of the tracks for a stand alone parking structure,
and any parking structure would probably be part of an overall private development. To
provide for some component control of new parking and the opportunity for shared uses
the Village may consider a public/private partnership arrangement.

If future development should warrant there are two possible stand alone parking structure
sites on the south side of the tracks; the Library Lot and the Village Hall Lot.
Additionally, there are several potential development sites where a public/private
partnership could be developed to provide structured parking.

Parking Operations

1.

Non-commuters are currently prevented from using available spaces in commuter lots
until 12:00 noon.

The majority (97 percent) of commuters have arrived by 8:30 am.

Fifteen percent of responding commuters indicated that they have a station closer to their
home than downtown Main Street but choose Main Street because of parking closer to
the station or more convenient train schedules.

The current time limits (two, three or four hours) are adequate for most visitors to
complete their business downtown.

Some business owners reported that they do not want to pay the $25.00 quarterly fee for
part-time employees who may only work once or twice a week to park in designated
employee spaces. For these individuals it is important to have available daily fee spaces.

There were anecdotal reports of commuters being dropped off waiting for short periods
of time in Lot B spaces which prevents commuters with Lot B permits from being able to
park in a timely fashion in a lot for which they have paid.

There are various businesses around downtown (drycleaners, bakeries, pizza restaurants,
gift shops, etc) that could benefit from having short-term (10 — 15 minute) high turnover
spaces available.

Overnight parking is permitted on weekends on the top level of the parking garage free of
charge.

Parking Enforcement

1. Six percent of vehicles were found to be violating the stated time limits in on-street

spaces. Five percent is generally considered the maximum desired violation rate.
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2. The current parking enforcement schedule is 7:30 to 3:30, Monday through Friday. This

3.

4.

schedule does not address parking violations in the late afternoons, evenings and
weekends.

There were approximately 14 vehicles (£ 1% of vehicles) that appeared to be shuffling
from one space to another in order to circumvent the on-street time limitations.
The Village does not currently have an anti-shuffling ordinance.

Tivoli Theater

1.

3.

The 1,012 Tivoli Theater has a calculated parking need of 289 spaces at peak time during
the evening which equates to 0.29 spaces per seat. This is based on the projected
showing schedule provided by the owner and assumes 85 percent of patrons drive and
park when coming for a show and with an assumed average of 2.1 people per car.

The Institute of Transportation Engineers (ITE) in the Parking Generations Manual has
an average factor of 0.26 spaces per seat for theaters with matinees on a weekday.

At the peak time during the evening, vacated commuter spaces are available to movie
theater patrons.

During the daytime hours, the theater could be approximately 100 spaces short of being
able to meet its parking needs given the existing capacity of the adjacent owned parking
lot (approximately 75 unmarked spaces) and the unavailability of commuter spaces
owing to the existing occupancy of nearby commuter spaces by commuters. The theater
has been increasingly marketing its space in the daytime for corporate meetings and
events. The theater owner and Village have been working together for these events to
identify parking solutions, which have included shuttle services and remote parking.

Signage

4.

The Village is in the process of implementing a signage improvement program.

Some signs directing patrons to the parking garage are not properly located to direct
someone, particularly at a decision point (turn or go straight).

There is not a consistent shape, format or color for parking signs.

Garage signs and numbering of spaces on first and second floors confusing to patrons.

Economics

1.

Two of four other communities along the BNSF line have rates that they charge their
residents for commuter parking which are higher than the minimum rate charged
residents in Downers Grove. The other two communities have equivalent minimum rates
to Downers Grove.
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2. The highest quarterly rate for resident commuter parking among the surveyed
communities is in Naperville and is $30.00 higher than Downers Grove maximum rate.

3. Parking in Downers Grove is not priced with more convenient spaces costing more than
less convenient spaces.

a. Parking on the top level of the parking garage which does not afford protection
from weather is more expensive than right at the station.

4. Currently, the Village Zoning Ordinance does not require non-residential developments
(other than medical and dental uses) within the Downtown Business District to provide
parking per the zoning code. Therefore, the responsibility for providing sufficient
parking in the Downtown Business District is the responsibility of the Village.

a. There is currently no financial mechanism for businesses to pay for the creation
of additional parking or maintenance of the parking.
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Recommendations

The recommendations presented in the following section are designed and intended to make for efficient
use of the available parking within the downtown and to improve the parking experience for downtown
customers and visitors. At the same time, the recommendations seek to discourage use of
customer/visitor spaces by downtown employees by seeking to insure that appropriate off-street parking
options are provided at reasonable costs. Without existing requirements for businesses in the downtown
to provide parking, there is an opportunity for increased density as available funds can be put into
business enhancement as opposed to parking provision and maintenance. However, this does come with a
corresponding reliance on the public sector to provide the necessary parking to support the businesses and
encourage business activity and future development.

The use of the parking through sharing arrangements whereby the public parking is used by patrons of
multiple businesses who can park once and walk to various destinations is the most efficient.

Recommendations are grouped into Key or Primary Recommendations and into some less critical changes
or additional recommendations

Primary Recommendations

Parking Capacity/Allocation
Enforcement
Parking Management

Economics

Parking Capacity/Allocation

Item 1: Allocation of Spaces

Discussion: Information provided in discussions with the Village found that sale of commuter permits
has been suspended and that there is a significant waiting list that can extend for three to four years.
There is also a perception by many that the surface parking lots adjacent the train station could better
serve the downtown as convenient visible parking for visitors and customers of the various businesses.
Data provided during the turnover/occupancy analysis conducted in early June 2011 found that privately
controlled parking is only about 55 percent occupied at peak time while publicly provided parking
including commuter spaces is reaching a maximum of 85 percent occupied. It also appears that the
Village is contractually obligated to provide 825 spaces for Metra commuters downtown and is currently
providing 911 spaces.

Recommendations:

1. Reallocate commuters from some commuter lots to surplus private spaces. Set-up program whereby
private businesses or landowners with surplus parking capacity can provide commuter or downtown
employee parking. Landowners would provide Village with number of parking spaces that they have
available and Village would sell permits for those locations. This would save individual landowners
with having to work with individual parkers.
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2. Convert commuter parking lots to designated shopper parking. Two lots would seem to be obvious
candidates. Lot A on the north side of the tracks has 35 commuter permit spaces and 12 employee
spaces in addition to 5 shopper spaces.  Another choice could be Lot B on the south side of the
tracks that could provide additional shopper parking at the north end of the south side.

3. Spaces on the upper level at Village Hall which are designated for Village Staff parking or Village
vehicles should be relocated to the lower level or the fenced Lot (Lot V), which is not currently fully
utilized. These upper level spaces could then be designated either for downtown employee parking
or sold as commuter parking (since would likely be used all day just as now by Village staff).

4. In designated commuter parking lots, instead of waiting until 12:00 noon allow non-permit holders to
park in commuter parking as early as 9:30 am (or as reasonably determined by enforcement schedule
and abilities)

5. Consider restricting access to daily fee parking on top level of garage until 8:30 am so it is not
monopolized by commuters and spaces are available for downtown employees who do not have a
permit for employee parking.

Costs:  Costs of Village administering permits can be paid by Village collecting percentage of
permit costs charged to patron so that net costs to Village is minimal.

Benefit: Can make use of underutilized parking in private lots before having to build new parking.
Depending on inventory of private lots and spaces, may be able to convert some existing
commuter spaces along railroad tracks for customer/visitor parking which would be more
convenient and desirable by visitors and thus more beneficial for businesses.

Relocating Village staff parking makes for more efficient use of available parking in fenced
in area which is currently underutilized. These spaces are still relatively convenient for
Village staff in Village Hall. Allowing use of the upper level spaces by non Village
employees provides additional parking inventory for commuters or downtown employees
and makes use of underutilized spaces.

Use of non-occupied commuter parking earlier makes spaces available to shoppers or
downtown employees who arrive during morning hours.

Action Time: Immediate
Responsibility: Village

Item 2: Inadequate Handicap Accessible Spaces per ADA guidelines

Discussion: In response to a request to review the amount of handicap accessible parking provided by
the Village, it was determined that there is a deficiency in the number of spaces provided based on
minimum ADA guidelines. The number of handicap accessible spaces is determined by the capacity of
the individual parking lot. While the spaces do not necessarily have to be provided in the specific lot if
they can be placed along or more accessible path or in a more accessible location, the total aggregate
number required from the individual lot requirements are required. The parking space requirement for
the various public lots is shown below.
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Required| Provided

Total Lot| Accessible| Accessible| Surplus /
Lot Capacity Spaces Spaces| (Deficit)
Lot A 52 3 0 (3)
Lot B 66 3 9 6
Lot C 66 3 0 (3)
LotD 77 4 4 0
LotF 89 4 0 (4)
Lot L 83 4 0 {4)
Forest Lot N 82 4 2 (2)
Forest Lot S 87 4 5 1
Parking Garage 788 16 16 0
Main/Maple Lot 29 2 1 (1)
TOTAL 47 37 {10)

Final Report

Recommendation: Provide additional handicap accessible spaces in the downtown. These do not
necessarily have to be in the specific lots noted above (such as Lot F which is not convenient to many
destinations but should be in more convenient locations such as Forest Lot S (adjacent the Library), Lot B

or Main/Maple.

Costs:  Minimal for restriping of subject lots

Benefit: Provides necessary handicap accessible parking

Action Time:

Immediate

Responsibility: Village

Item 3: Parking Space Time Limits

Discussion: Having time limits in on-street spaces encourages turnover of the most
convenient spaces and with sufficient enforcement discourages abuse by downtown
employees. Time limits in some off-street lots discourages abuse by commuters
and helps to make these spaces available to shoppers or visitors that may need
longer than two hours to conduct their business downtown. There are various
businesses located around downtown that have expressed a need to have short term
parking for customer to drop off or pick up items. There are at present no
designated short-term spaces with the exception of a few businesses that will
attempt to protect spaces in front of their establishment for short-term traffic during
certain parts of the day. Continued permission for these businesses to reserve spaces is likely to
encourage other businesses to seek the same consideration without any formal approval from the Village.

Rich & Associates, Inc.
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Recommendation:

1. Maintain two hour on-street parking limit
2. Maintain 3-hour limit for off-street lots

3. Establish on those blocks with businesses with short-term needs a minimum of one to a maximum
of two clearly defined short-term (15 minutes or less) parking spaces at the ends of blocks. This
will require consistent parking enforcement (see item below) and potentially a significantly
higher fine for overtime parking to discourage abuse such that 15 minutes doesn’t turn into 30
minutes or longer. For the most part, the short-term parking at the post office which is limited to
20 minutes and therefore similar in nature functions reasonably well with a high turnover of
spaces.

Benefit: Encourages turnover of spaces and prevents abuse by employees and/or commuters.
Provision of short-term spaces addresses need for short-term parking by dry cleaners, pizza
restaurants, card or gift shops etc without having individual businesses “staking out”
spaces. Provides convenient spaces for businesses and if properly used generate high
turnover.

Costs: Negligible for signs and striping plus costs for increased enforcement
Action Time: 3 -6 months

Responsibility: Village

Item 4: Additional Parking

Discussion: Based on conversations with planning staff, there were no near term development projects to
review for their potential parking needs and impact on the parking in the study area. There are several
sites on the north and south side of the tracks that were identified in the 2011 Draft Comprehensive Plan
that could be re-developed and these possible developments would require additional parking.

Results from the analysis of current parking demand has demonstrated that after excluding surplus private
and on-street parking in residential areas that there is at best a minimal (11 space) parking surplus on the
north side of the railroad tracks. Depending on the success of Item 1 above which seeks to make use of
surplus private supply, it will likely be necessary for the Village to provide additional parking on the
north side of the tracks to support continued growth and development assuming the Village maintains the
current zoning requirements for parking which states that there are no parking requirements for any land
use except multi-family residential, which is 1.4 spaces per dwelling unit. On the north side of the
tracks, any potential parking structure site would probably be provided as part of a new development and
the parking structure would be integral to the development and not stand alone.

On the south side of the tracks, there is a current parking surplus. There are several opportunities for a
free standing parking structure such as the Library Lot and the Village Hall Lot. These sites could
contain mixed use components. Additionally, there is the potential on the south side of the tracks for
structured parking to be provided by a public/private partnership with potential development sites
identified in the 2011 Draft Comprehensive Plan.
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Recommendation:

1. Begin the process of insuring that funds can be available to support the development of additional
parking in the future. This would be through periodic rate increases to insure that capital and
operating funds would be available when needed.

2. Consider implementing a special service area to provide capital funds to develop additional
parking if the Village continues to not require land uses in the downtown to provide off-street
parking and that role is assumed by the Village (except for residential developments).

3. Seek out opportunities for public / private partnerships that may be mutually beneficial in
providing the necessary parking.

Costs: Capital Costs for a parking structure can exceed $23,000 per space.

Benefit: Available parking supports the continued growth and vitality of the downtown.
Action Time: 3to 5 years

Responsibility: Village

Enforcement

Item 5: Parking Enforcement

Discussion: PEO (Parking enforcement officers) are tasked with monitoring the use of permits at all
three train stations in addition to downtown permits and time limited parking. Although this is done with
a vehicle and hand-held citation writers, the number of spaces to be observed coupled with additional
responsibilities limit the frequency that the spaces can be monitored. Because of some fear of
enforcement, some downtown employees will move their on-street parked vehicles from one space to
another (often on the same block) which under existing code is not a violation. This does however defeat
the purpose of on-street parking functioning as a convenient location for customers and visitors.
Efficiencies in the enforcement efforts resulting from improved technology has permitted enforcement
efforts to remain relatively consistent despite reduced staffing.

Recommendation:

1. Implement random enforcement hours and days. On some days, may only perform enforcement
during afternoon hours into early evening (6:00 pm) whereas on other days may concentrate on
commuter permitted locations or time limited spaces. Schedule such that some days may work
mornings and others mid-day or afternoon so that all hours that spaces are enforced are covered.

2. With existing use of hand-held units consider issuing 1* time “courtesy violation” for those
vehicles that have not been previously cited. Provide on back of citation verbiage thanking them
for visiting downtown Downers Grove and map of long-term parking locations. Also will be
critical to have additional enforcement if implement short-term parking spaces on each block (see
item above).

3. Enact anti-shuffling ordinance which does not allow a vehicle to be parked on that same block
face longer than the time limit (2-hours). The current use of hand-held citation writers allows
vehicles to be tracked and should not require additional hardware but may require a software
upgrade. (Sample ordinance on the following page).
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(2) In any area where parking on the street or in a parking ramp or lot is restricted to

two hours or less at a time, and signs are properly posted to indicate such parking time
limitation, any vehicle parked along a single block face, as herein defined, or in the same
parking ramp or lot in excess of the time restriction, shall be considered to have
continuously parked, and shall be subject to citation for violation of such parking time
restriction. A block face shall be defined as one side of a single street between two
consecutive intersecting streets. For example, the south side of the 300 block of Main Street
would be a single block face, and the west side of 3rd Street between Main Street and State
Street would be a single block face. (3) The penalty for violating the provisions of
Paragraph (1) shall be a forfeiture of $130.00 plus applicable costs. (Ord. #3822 -
3/11/99; effective May 3, 1999) La Crosse Municipal Code Chapter 9, Traffic Regulations
9.06 PARKING, STOPPING, OR STANDING, I,2

Benefits: Enforcement meets best practice of consistent enforcement which is seen as fairer than
more infrequent pattern. Consistent enforcement generally encourages patrons to “follow
the rules” which leads to better use of parking supply. Use of courtesy violation provides
goodwill to patron that may have innocently overstayed limit and may encourage return
trip for additional services. Anti-shuffling ordinance encourages employees to park in
appropriate off-street locations so that on-street spaces which are the most valuable in a
downtown environment are available to customers and visitors.

Costs: May require software upgrade for tracking anti-shuffling or tracking vehicles for courtesy
violations.

Action Time: 3 to 6 months

Responsibility: Village

Parking Management

Item 6: Parking Lot/Space Conditions

Discussion: In order to be attractive to parking patrons, parking areas must provide a perception that the
lot or location is safe both for the patron and for their vehicle. They must be confident that they are
permitted to park there without receiving a citation and know of any time limits or other restrictions.
The lots or spaces need to present a clean appearance and be free of tripping hazards or poor lighting.

Recommendation:

1. Conduct a formal conditions audit at least annually of every public parking location noting the
condition of the parking lot surface, stall marking, pedestrian and vehicle pathways. Examine
parking lot lighting (beneficial if performed at night when foliage is fully developed to insure that
trees are not limiting light on parking surface or along pathways). Where deficiencies are
beginning, can budget for appropriate remedial action such as re-surfacing, lighting
improvements or pathway improvements.
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2. Where valet stalls are provided for certain businesses, re-stripe spaces and provide appropriate
signage to distinguish valet stalls from “normal” spaces. (see example below)

Benefit: Maintaining lots makes them attractive parking
locations for most efficient use of available spaces.
Lot condition issues can be addressed while smaller
and repaired for less cost than waiting to become
major issues.

Lighting, security and personal hazard remediation in
lots can result in lower litigation cost to Village.

Striping of valet spaces reduces patron confusion.

Costs:  Cost of implementing program should be minimal ; }
and result in savings to Village through timely addressing of issues while small.

Action Time: 3 Months

Responsibility: Village Public Works

Item 7: Signage and Wayfinding

Discussion: Observations conducted during the fieldwork found that there were several instances where
signs directing patrons to the parking garage were not clearly visible or appropriately located. Signs on
the parking garage for permitted parking by level are confusing as are the numbering of spaces on the first
floor which are supposed to be free leading to confusion. Several signs in lots were not clearly visible as
were some signs adjacent the permit lots which were not clearly visible noting the availability of parking
without a permit.
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One way streets present confusion of someone being able to find their destination once having found
parking if they are unfamiliar with downtown. In order to be effective signs must be easily and quickly
seen and clearly communicate their message. A consistent format (shape, coloring, logos) for various
signs should be adopted and implemented so that once someone sees an initial sign for parking, they
know what to look for to guide them to parking and their destination.

Recommendation:

1. Recognizing that the Village is considering a signage improvement program through the
Downtown Management Corporation, a consistent format and careful consideration of the
placement of signs must be considered. The signs to be provided
as part of the signage program should consider the five primary

types and be incorporated into the program. So as not to have sign ;:plh;lefei;:m
overload, any signs must be carefully considered for All Day $3.00
appropriateness and placement. Al Day a0

2. Reverse signs for parking garage with level 5 at top of sign and bt Pt O
level 1 at bottom of sign so that corresponds with parking garage [l
levels .

3. Eliminate numbering of spaces on first floor which are always free to patrons and from second
floor which are free after 3:00 pm when the entire garage offers free parking.

4. There are five primary types of signs that should be considered.

a. Introduction parking signage alerts drivers approaching the downtown of
the locations of the publicly owned, off-street parking lots. This type of
signage is distinctive in color and size, and it can be characterized by unique
logos. The signs display the names of the off-street parking lots and the
names of their streets. The signs are located on the street, and are mounted PUBLIC
on poles of standard heights. PARKING

b. Direction parking signage is distinct in color, size and logo and directs
drivers to off-street parking areas. The signs are mounted on poles at
standard heights, on the streets.

c. Parking location signage complements the directional parking signage. The
signs have arrows pointing to the off-street lots. The signs are mounted on
poles at standard heights and located on-street.

d. Identification signage is placed at the entry of each parking lot. The name
of the parking area is identified and the type of parking available at the
parking area is listed on the signage. The identification signage is
distinctive in color and size, and it is located on a pole at a lower height.
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parking lots and structures. The sign is a map illustrating the
downtown area that points out the various shops or attractions that
can be found. These types of signs are placed at locations easily
found by a pedestrian and are intended to help that person orient
themselves to the downtown area such that they can locate their
destination and then be able to return to where they parked.

Benefit: Placement of signs will help patrons not only orient themselves to available parking but
will also help them find their destinations once parking. They can help assure patrons that
they are parked in a permitted location and shouldn’t fear receiving a citation (or towing)
for illegally parking. Signs can help improve traffic flow since by directing patrons to
appropriate destinations without having to guess.

Costs: A comprehensive signage program can costs upwards of $50,000.

Action Time: 12 Months

Responsibility: Downtown Management Corporation / Village Public Works

Item 8: Marketing of Parking

Discussion: Appropriately communicating the policies and procedures regarding the functioning of a
parking system is critical to its smooth operation. Downtown employees must be informed on
permissible locations as well as the repercussions for violating policies (fines). Communicating
information to downtown patrons and customers through brochures available at businesses throughout the
downtown or through websites can keep them informed of available parking locations. Information on
potential parking restrictions during upcoming events should be communicated and offer alternative
parking arrangements so as not to discourage their visit to downtown. It was reported that presently
signs regarding downtown events may be erected prematurely that effectively say “don’t come here”
because alternative information is not being provided.

Recommendation: Insure that materials providing parking are current and accurate and offer multiple
methods to “get the word out” on where parking is available and the policies (and costs) where
appropriate. Make sure that when large events are planned which may impact the availability of parking
that information is provide on alternatives

Benefit: Keeping individuals informed of parking can alleviate the perception that parking is
inadequate resulting in patrons avoiding downtown. Can help businesses that have
customer base keep their customers who may otherwise avoid downtown during certain
periods.

Costs: May be negligible is in conjunction with other informative newsletters or services.
Action Time: Immediate
Responsibility: Downtown Management Corporation/Village Staff
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Parking Economics

Item 9: Rate Schedule

Discussion: Having sufficient revenue to cover the operating expenses of providing parking downtown is
a fundamental requirement if the parking is to be maintained and developed to accommodate future
growth. Parking that is paid for by the benefactors will be seen as more equitable to Downers Grove
residents and businesses rather than have taxes unnecessarily increased to provide for parking downtown.
Costs of providing parking like so many other expenses will increase over time. Labor costs and costs for
materials to maintain the parking will over time increase. New technology can require an initial capital
expenditure in order to save operating costs over the longer term. There is no requirement that off-street
handicap accessible parking must be provided free of charge although currently the Village does provide
this for free.

Recommendation:

1. Increase parking rates periodically. Rates should be adjusted on an appropriate schedule to cover
increases. The schedule should be frequent enough so that the increase is not an excessive
burden to the parking patron but not so often to create staffing issues or excessive costs to the
Village. A two to three year time schedule should be sufficient.

2. Adjust the permit rates so that parking that is more convenient carriers a higher quarterly costs
than spaces that are less convenient. This puts the decision in the hands of the parking patron to
pay for convenience or save dollars and park more remotely.

3. Commuters parking in commuter lots must purchase a permit for that lot, including accessible
spaces.

Item 10: Overnight Parking

Discussion: Collected comments from community surveys expressed a desire to have overnight parking.
It is understood that overnight parking is permitted on weekends on the top level of the garage.

While it would not be desirable for Downers Grove to meet the overnight parking needs for downtown
Chicago or other destinations, there is an opportunity to make use of surplus capacity on weekends to
provide this service and generate additional revenue. The costs of weekend overnight parking could be
set at a level below the average costs for downtown Chicago overnight parking or at the airports (plus the
costs of tolls) to provide an economic benefit to use the surplus capacity on Friday and Saturday nights.
This would allow someone who wants to travel on weekends to leave their car and take the train.

Village could limit overnight parking on weekends that have significant events (beyond the weekly car
show).

| Ia-ll*f-n.,malhsmn
Recommendation:
Overnight Parking
1. Permit overnight parking at but require a permit on Fridays and Saturdays. | M
Although overnight (weekend) parking in Naperville is free, Downers Grove o
also provides parking overnight. However, parking rates at some downtown -

Chicago hotels can reach $50.00 per night while O’Hare Airport parking can

reach $30.00 per day which risks becoming a free “dumping ground” for
overnight parking on weekends. A rate of even $20.00 to $25.00 per night for
an overnight parking permit to be used on Friday and/or Saturday would be seen as advantageous.
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Costs: Minimal for administering Permits

Benefit: Meets at least a portion of desire for overnight parking and generates additional
revenue

Action Time: Immediate

Responsibility: Village

Additional Recommendations

Item 11: Loading Zones

Discussion: There are several locations around downtown where spaces are striped out for loading zones.
In other cases, delivery trucks may be forced to double park or otherwise create congestion trying to
navigate into loading areas.

Recommendation: Consider the possibility of creating truck delivery areas that would be restricted to
delivery vehicles during certain periods of the day (until 11:00 am). Spaces striped and signed so that
after this period normal vehicles permitted to park.

Benefit: Provides designated loading zones where may be needed while still allowing normal
parking during peak period of day.

Costs: Negligible. Cost of restriping and signs
Action Time: 6 — 12 Months

Responsibility: Village

Item 12: Train Passenger Drop Off

Discussion: It was related that commuters being dropped off will sometimes park in Lot B and sit in
vehicle while waiting for train. This can prevent commuters with parking permits for this lot with being
able to park their car and make their train.

Recommendation: Set spaces outside Lot B as no parking until 8:00 am and set aside for “kiss-and-
ride”. This would help accommodate commuters and still leave the two-hour spaces available for later in

the day when needed.

Benefit: Provides designated passenger drop off area where may be needed while still allowing
normal parking during peak period of day.

Costs: Negligible. Cost of signs
Action Time: 3 -6 Months
Responsibility: Village
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Item 13: Update Utilization Counts

Discussion: In order to analyze the effectiveness of various initiatives and to provide the Village
administration with up-to-date information, conducting annual occupancy counts of the on-street and off-
street parking would help to insure that the most efficient use of the parking is being maintained.

Recommendation: The Village should conduct annual occupancy counts of on-street and off-street
parking on a typical weekday to quantify periodic utilization of the downtown parking.

Benefit: Provides current utilization statistics which would permit the Village to determine if more
aggressive oversell rates would be appropriate for various lots or where additional parking
in private lots could be available and negotiated for use.

Costs: Depending on hours and number of staff employed

Action Time: 12 Months

Responsibility: Village
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